DUKE POWER

May 21, 1991

U. §. Nuclear Regulatory Commission
Attention: Document Control Desk
Washington, D. C. 20555

Subject: Catawba Nuclear Station, Units 1 and 2
Systematic Assessment Of Licensee Performance
NRC Inspection Report Nos. 50-413/91-05, 50-414/91-05

Gentlemen,

Mr. Stewart D. Ebneter’s 12uer dated April 15, 1991 transmitted the initial SALP report
for Catawba Nuclear Station for the period November 1, 1989 through February 2, 1991.
The report was discussed with Duke Power representatives during a meeting held on April
23, 1991.

Generally, I am in agreement with the NRC Staff’s assessment o! Catawba's performance
over the 15 months which the SALP report addresses. The plant did have a four month
period during the initial phase of the evaluation period in which plant operitions did not
meet Duke Power management expectations. Immediate corrective actions were taken
which improved overall plant performance, and I am confident it vill continue to improve.
As discussed in the SALP report, the improvemeuts initiated b: Duke Power were also
evident to the SALP board members.

During the SALP meeting on April 23, 1991, I expressed my concern that the 2" rating
in the Safety Assessment/Quality Verification (SA/QV) category did not accurately
represent the performance of the plant and the supporting organizations. It is my belief that
a "2 Improving" more accurately describes the company’s performance in this area as
discussed below.

Many of the programs implemented by Duke Power in the SA/QV category are generic
within the Nuclear Production Department. The SA/QV programs are the same for all
three Duke Power Nuclear Stations, the General Office Licensing activities are handled in
a generic manner, and the Safety Review Group activities at the three stations are very
similar. The McGuire Nuclear Station received a Superior rating in the SA/QV category
which attests to the quality of these various programs.
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