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1. Our total produst (hardvare, software and sarvices) wvas oot adequaca to f""‘:

preveat a lozg-duration loss of comntrol of the plant and =ost severe dacage
to the cors. '-'c need to sake chazges in our total product =- hardwvars,
service, izsc s and u!:w- io order to cospete with those who have
pot had a eupanbla accident.

vy 2ot Ll & . e, )
2. The|tralaizg of operacors vas oot sufficient o assure proper managesent
of planc.

3. Our support to the operators dutuz::nud.du:m ot sufficaiacly
affective to comverze to concrolled conditions. Corrective acticn needed ia
com=mumication and organizacticn. Note - Our ulc:hono off hours sac-up vas
aa irricaas aad contribucted delay/confusioa. -z /-J-"«hnr«.da

4. The educatiom aad training of our pecple (size and homa office) was sot (‘\""‘7‘—6
, sufficieat and seeds o be upgraded to =amage rn.l. tize incideat support. ’T"*;)

[ty i
S. The desigs of the ccatrol room de=onsctrated its ann:y by conzridbuting
to the confusion of the operazors. 3y desiga I include haviag the needad
inscrusents, 20t having excess uzueeded ilasctrumsats to discract cperators,
haviag y-vnt couzrast of iascrussacs isportant co u..:y o! che pla:.
allowiag for cormumicaticm, ecc. Lk

6. The desigs of the plant vas not adaquately coc=micated to operatioms.
(Operaciocns iaclcdes 3I7F people, customar and even NAC). We need a2 current
and aaram ive docuzant that co==micates hov the plant responds to upsats
and casualiles for use by plant operators, ssrvice passonnel of BSW and also

* t0 assure consistast undecstandizg asoung dasign enginser disciplines -
safecy/contzrls analysis, systecs engiueers (IiC/flcid) and compoments. -

7. Our knouledge a=d consrol/influeocs of BOP systems was pot adequate to provide
for achieviag the reliable/prediczadble jerfor=ince of our XSS mdn‘ to de
compeziciva.
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el June 11, 1979

" J. B. MacMillas
i
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Our use of cperatiang experienca vas not adequafs 43 de=oastracted by the failure
to percelve the waraings icplici: in Septender 4977 Davis-3esse depressurizacion
(and eariier SMUD) and take strong actions prosyf'y ©0 preveat ocsurreacs

of more savers incideacs. Fia A/'r?"'l "'7)

Avatlaldbilicy of desiga daca for opezatiag plaafd (M35 and 30P) is not sufficieacly
accessible, assured current and usable to faciiifate real ciza support..

. AT G
The systecs engiseer function (fluid and 15C) wés erratic in davelopiag g,:’,./'.,l.‘
proceduras iz respoase to T:I-2. On successive Shif:s pecple filled chis

YGSCEioE Troa varied orgasizaticsal wmics - IPYf, Syste=s & Equipzeaz, CSD,
24D = with the result that procedures prepared yaried or wers lacousisceac ia

forzmace, Gﬂl_tllt.. oun‘aﬂrl.. ‘é- | 3
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