UNITED STATES
NUCLEAR REGULATORY COMMISSION
WASHINGTON, D. C. 20555

June 7, 1983

MEMORANDUM FOR: Chairman Palladino

Commissioner Gilinsky
Comnissioner Ahearne
Commissioner Roberts
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FROM: William J. Dircks &mae_;

Executive Director for Operations

SUBJECT: COMPLETION OF TMI-1 RESTART REVIEW

The

recent staff review which was the subject of my memorandum to the

semmission of May 19, 1983, concluded that the issues raised by the Hartman

allegations should not by themselves prevent restart of TMI-1. Further, the
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£f concluded that, due to the open issues whicﬁ:have been identified a@g_
ch were not considered in the revalidation program, the staff can draw ﬁo
clusion regarding manzgement integrity as it impacts on restart at this
o. Therefore, the staff has initiated actions which will enable it to

ch a current position on restart.

ce actions will include completion of the review of the B&W-GPU lawsuit

documents. The review conducted to date confirms conclusions reached in the

report of the previous review of the trial court record dated March 28, 1983,

that the documents do not contain significant new information which affects

the

agency's understanding of the TMI-2 accident, including the sequence of

events. The review has, howevar, ideﬁtified information with a potential
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licensing review process, I would like to have NRR complete the review of tﬁe
BAW-GPU lawsuit documents which consist of (1) the trial transcripts and
exhibits admitted into evidence, (2) exhibits used during the trial or
jdentified by either party for possible use during the trial but not admitted
into evidence, and (3) the depositions taken in preparation for the trial as
well as the exhibits used in taking the depositions. 1/ To assure a smooth
transition in this effort, I will make available, for a short period on 2
cetail basis, those staff members who had been assisting Mr. Stello in the

reviev,

- —

In addition, as the examination of the issues and documents identified in my
ticy 19 memorandum produces conclusions and recormendations, I will also look

0 1A% to integrate therm in en cvarell steff conclusion on management

integrity.

1/ The staff is also aware of thousands of other documents possessed by
the parties to the B&W-GPU lawsuit. However, we are proposing to
limit our review to the above BAW-GPU lawsuit documents. We believe
these documents are representative and will reasonably identify all
safety issues. This is because of the substantial effort undertaken
by the parties to prepare the documents in an adversarial process
which provided significant incentives for the parties to be
oxhaustive in their preparation. Cbviously more information might
be available from other documents, but from a cost benefit view, we
believe our approach is reasonable.
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It appears that a sensible way to 2pproach the review of the 3&.-GPU
lawsuit documents and the other matters in my May 19, 1983 memorandum is to
focus our immediate attention on basic safety matters. 2/ Specifically:

is there any new 1nformation§/ contained in the B&W-GPU lawsuit
documents and other documents possessed by NRC such as the Beta and RHR
reports, and any other information developed Dy the ongoing
investigations which is material to the resolution of: (i) the questions
raised by the Commission in its August 9, 1979 order (10 KRC 141)
cormencing the restart proceeding; (i) the additional questions raised
by the Commission in its subsequent order of March 6, 1980 providing
further guidance to the Licensing Soard regarding the management
competency issues (11 NRC 408); (ii1) the specific contentions relating
to these issues raised by the parties in the restart proceeding; and
(iv) the issues raised by the Licensing Board in its reopened proceeding
on the question of cheating. If so, such information should be
identified end evaluated as to whether any actions should be required
before restart.

— -
With regard to the specific issue of management integrity, there are at least
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sroaches. One is to defer restart until a review and investigation of

s

tha irnacted indivicuals is completed. The other zpproach is to separate out
the corporate institution from cc?paratc crployees. Ye recommend the latter
approach which divides the issue into two parts. (1) the corporate
institution, i.e., the stated policies and procedures of the corporate
institution and (2) the individuals, i.e., past performance and current

competence of the individuals responsible for implementing the corporate

2/ The purpose of this review is to resolve the restart issue and not
. to prepare the NRC defense to the GPU v. NRC lawsuit. The Staff
will in the review be alert to whether there is any new information
that causes a fundamental change to our understanding of the cause
of the accident.

3/ "New information" here refers to information not in the record developed
by the Licensing Board.
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policies and procedures. Absent new information, we do not believe it is
advisable to expend time and resources to re-examine the stated policies of
the corporate institution. Tnis area, as well as the GPU organizational
structure, has been reviewed by the staff and found to be acceptable. The
competence of the management employees have also been found acceptable.
Therefore, we would focus our attention upon the past performance of
individuals identified by the various allegations, reviews and

investigations.

1f we focus our attention on individuals, we could proceed on a schedule
separate from the restart decision schedule, provided that certain of thes
individuals are temporarily removed from safety related 2ctivity at ™I-1,
cbsent a satisfactory demonstration by licensee that one or more of those
ircividuals may be retainad for &n interim period while they are under
investigation. As reflected in the attached crganizational plan for TMI-1,
we are dealing with a finite number of individuals who were involved at
T111-2. Specifically we would review the assignments of these individuals on
a case-by-case basis and propose reassignments as deemed necessary; we would
assure that where an individual is removed, his replacement possesses the

required qualifications for the position.
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s for past actions of those indivicuzls, we would carry on the verious
investigations and the review of do&unents and again, on a case-by-case basis
as a conclusion is reached, either authorize return of the individual to his
prior assignment position or take whatever enforcement action deemed
necessary. It may be that as we proceed down this path the number of
individuals and positions involved and the actions taken will cause us to
reevaluate this approach to dealing with management integrity. Restart of
the plant would not foreclose us from taking appropriate enforcement action

at that time,

OQur recommendations then are as follows:

It

-- consolidate review of restart in NRR including the review of the

DL -CPU lawsuit dccuments.

--= on the issue of managenent integrity:

- review assignments of individuals to THI-1, direct
reassignments as necessary, and review competence of
replacements, if not already done, prior to restart;

- separate the issue of the past performance of individuals
from the issue of the corporate institution, at least

initially, and focus attention on individuals as an

enforcement matter on a schedule separate from restart,
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1¥ these recorpendations ere acceptable, the Staff will provide the
Commissicn an estimate of the schedules and resources necessary to complete
them. The staff believes that the above actions will provide all the
information necessary for it to provide the Comission its position on

restart,

(Sigred Wiliam J. Dirc'd,

William J. Dircks
Executive Director for Cperations

Attachment: THI.1 Organization
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perzger, Plant Chemistry
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M. J. Ross
D. M. Shovlin
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1ax Nelson
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W. S. Wilkerson
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V. P. Orlandi
T. A. 0'Connor

P. P. Karish
J. G. Reed
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Pirecice, Engineering
& Cesign

Director, Systems

Eng1neering

Director, Engineering
Projects

Director, St artup & Test -~

VP & Director - Administration
P.R. Clark (Acting) - GPUNC

©

irector, Fiscal In‘o.

Director, Materizls Memt, .
Director, Human Resources
(Now rpts directly to

0ffice of the President)

Director, Security, Facili-
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VP & Director - Radilogical
& tnvironmental Controls
R. I!. Hewzrd GPUNC

Manager, TMI-1 Radiological
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€. Zroughton

W. Kezton

T. Carroll..

. B, Fisher

Herfe)

L. Myers

Ruseso

A. Kuehn

E. Hildebrand

C. Craft
A. Pollard

W. Turner

B. Roche

D. Murphey
H. chpert
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Fotition incunbent Position - 3/28/78

§ Construction

R ¥ | o= 1l M o
P.F. Vancangro, E”Unl

MEC Director, THi-) S. Levin (Acting) Forked River
Mor., M&C Planning 6. J. Troffer Vgr., Generztion QA
. ' ' GPU Svc, Corp., Gen. Div.
vaC Production Director S. Levin .o Forked River
Mgr., M&C Methods & Proced. A. Lzird (Hg.) New
Un.111ed (Is1and) -
M&C Admin. Support Mgr. D. H. Campbell New

S5nift Supervisors (SRO) L. G. Noll Unit 1 SF w/SRO-1
| D. £. Smith Unit 1 CRO w/RG
B. A. Mehler . Units 1 & 2 SS w/SRD-1 & 2
D. C. Janes Unit 1 SF w/SRO-1
R. £. Boyer Unit 1 CRO w/RO-)
T. L. Crouse Unit 1 SF w/SRO-1
¢hi<fs Toremen (SRO) D. A. Smit Unit 1 CRO - In trng. for RO-
E. K. Olive New
. G. M. Savis Naw
J. C, Herman. Unit 1 CRD w/o license
W. A, Freser Unit 1 CRO w/o license
S. K. Mzrtin New
S. W. Erant1ey‘(R5) . Unit 1 CRO w/RO-1_
Contrel Room Cperztors (RO) Ms. D.. J. Keller Unit 1 AD-A
- J. L. Masters Unit 1 CRO w/RO-1
D. D. Mzyhue Unit 1 CRO w/o license
#. E. Hynne New
Y, R. S. Campbell . . Unit 1 AD-B
N. J. Monson Unit 1 AD-A
T. F. Chalecki Unit 1 CRO w/RO-1
R. A. Heilman Unit 1 CRO w/RD-1
J. R. BGallegher New
7. H. coodlavage ; Unit Y CRO w/RO-1
6. J.

Bixler Unit 2 AD-C



Incumbent szeition - 3/2B/7°%

M. P. fendig -/ Ueie 1 CRD w/o license
M. B. Bezilla tnit 2 PORC Secretary
J. E. Moore New
D. Hass New.
K. D. Willenbecher Unit 1 AD-C
R. C. Bugelholl New
R. J. Lane New
g R. H. Yeag Y / New

D. T. Niland 433/ New
D. -J. Treadwayﬂy- . New .
J. W. Randisi Unit 1 -AD-A

1/ Xendig is being moved to QA. License will lapse. .

2/ 1Yaag end Nilend hzave passed their license exams, but hzve not yet

been clezred medically.
Trezdway hes to retzke the simulator exam.

~|

Shif+ Technical Advisors H.

Replecement STAs in Train‘ng;ﬁ W,

€20s Not on Shift

Unit 1 Supervisor of

Operztions M.
Urit 1 Primary Plant Eng. ~ K.
ﬂaneger‘\kadwzste Dﬁ.. TMI-1 W,
Treining Dept. - C.
Emergency Planning N.

(3rown's license will lapse)

/2 zancisi fziled the October 1682 RO exam - future in doubt.

C. Crawford - SRO-1

. R. Paules - SED-1

S. Stanley - SRO-1
Harkless

walter

McSorley

Burton
Stair

Ross

Ca
-

:Shipman

w

3 Zewe

. Husted

o m X

. Brown

-
Unit 1 Plant Eng.
Unit 2 Plant Eng.
Metfd Licensing - Reacing
Forked River
MetEd Transmission Dept.,
New

n
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New
MetEd Licensing - Reading

Supevvisor‘of Qp;}ztions. T™:
Operations Engr.;'THI-l

Shift Supervisor, Units 1 &
Unit 1 Trzining Dept., w/RO-
Unit 1 Training Dept., w/SRO
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Note: AD-C = Auxilizry Cper2tor in training
AD-B = Auxiliary Jperztor - trained
AD-A =

.Auxiliary Operator - fully qualified
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