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Febsuary &, 1990

Me. Chasstopher J. Orimes, Directer
Comanahe Poak Prejeet Divieion
Office of Nucleer Reanster Doguletien
V. 8 Nuclear Beguloetery Commionion
Weshingten, D. €. 3200M4

Dear Mi. Drimes:

Subject: Temes Dtalities Blesteie Compeany, AL
(Comarwhe Peak Bteam Bleetrse Bration,
Onite 4 end 3), Dosket New. 50-445/00-488

Bosporwe te TU Blectsie Lettes TXX-00084,
dated Deconber 21, 1989, te MAC o
Chrsetophet I Grimes, Regerding the cans
Doeumentou Begueet for Actien en
Therme~lag and Narssement and

This letter respends to the Decomber 31, 1909, letter CTXX-00081) o
the NAC fxom TV Blessxie sogording the 'Thermeclag Dispute .’

I esrdy Bovember 3989, Comanche Peak Quelity Coentrel (QC) snapestone
vere snapecting vendor-fabriceated therme~Lag snsulation thet vas te be
inetalled as & Dairier between squipment and fires that might eesvr ot the
Comanehe Peak nuslear power plent. This matesiel had previeously beon
fabricated onaite, installed, ond final snspected. HMovever, in July 1999,
stgrafsoent defieioncies wexe 1dentified in the sise-fabricated Therme-lag.
TU Blectrie initiated & NONCORIOrBAROe Toport (NCR) wideh stated that the
site~fabzicated Thermo-Lag did not mest RIAIBDUG specified thickness
requizenents Tnese problems vere discovered somacime befoze July i0, 150V,
Subsequent te the NCR s being vritten, o Cerzsetive hetien Request (CAR) was
gonexated. Bovever, the ccrrestive actien stiginally proposed by the CAR
vas subsequently determined to be inadequate besause the cause of the
deficioney var net corrected.
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On Oetober 30, 4908, the CAR was elcoed based on xevining the derign
sord instellation specafications, sevegnining enly verdotr-fabricated panele,
and elarifying inepection soquitements. The elesuse did net addross the
toot couee of what led to inadeguate specificerions and dnapeetion
requitenents having been develeped snitially.

In September 4909, this cerwtruntion deficic ay wee seported to the WAC
puzevant to 10 CPA 50.58(e). The netiee steted thet the iseve invelved
about i3 000 squere feet of cate-fabricuted Therme-log, 2,000 equaze foet
that hat Deen inatelled and vas trscesble, and. in 0dditien, ensther 13,000
square fest installed, DLt DAt Traceable te oraite ok offeite fobrioston,
and therefers suspeet. Ae & result of that discovery, TU Jettex IXX-097)7
addrer-ing the SDAR coneluded that the safe shutdewvn of the plant souwld net
be att od In the event of & fire.

Subsequently, Thermal Beieree Ine.. & vendor tecogrined as qualifted te
Cabrioets Therme-Lag panels /4/. teeeived purchave orders frem TU Yleotrie
te fabsieate material offaite ond ship datforont-oined penele and eylindere
(needed to cover ond prevcet safoty-zoloted slostrisel sable trayr ond
condust 31 & £z seourved) Mo vender audit wes perfermed ot the time of
the eréer bevause Thermal Betence wes on the Approved Vender List (avi).

The meteriel was thereafter fabricated, shipped, and seceived o Comans ho
Pook, much of 3t 1n o deficiont condition. TU Eleet hae ettvabuted these
Geftciencies 1o shipping damages. Bowever, it 40 CAud o present peeition
that IU Blestrse o “asluze te sonduct en edequete soot ceuse analysis to
deternine the Primary ceuse of the site-febriceted panel deficionmiog
allowed the repetition of similar current defisiencior.

CASE 2 FORLIION
CASE ssserts that 3t 49 the ultimete resperasbility of TU Blestrie
wanagenent 1o seswae that the Therme-Lag vas properly dosigned, fabricated,

snatelled. and trapested 1n sscerdanee vith rogulatery sequirenents snd
commitments .

It 20 CABE o position that & reet sause detormination is nNessssery, ond
thet inciuded an such an analysie sheuld be the pessibility that it vas net
enly the specificetion, onatte fabricetion and snatallatien precess, o5 the
offeite fadrication process thet caused the deficiensies, but tather that
the probleme were the sesult of inadequete precess end mensgenant sontrels,
along vith anadequate supesvivion of the design, fabricetien, instellation,
and inspection process.

(d/ CASE bhas & concern sbout the vender » submissien of substentiel
deficsont material An 1ight of 1t etetus & & qualified vender
TeQuitTed to have & functiering 10 CFR Part $0, Appendis B, pregres, and
the requirement to submit coertificetes of compliance with each
shapment . This soncers will be pursued directly with 0 Blectric.




TU Bleottie o pesition, o0 stated in TIX-00737, did net sddross the
primary of probeble seves of the problome but only addreseed subsrdinate
causee .

TU Bleetric o feddure vo sdentify the primecy ok prebable caute raiver
seriove guestiens about the sonpeterss of TV Blestiic ¢ management o
eantrel vork performed 4t Comanche Peak by IV Blestrie end 4te centrestene.
Even mere troubiesome 30 TU Blectrie ¢ 1nability to detormine the seuse of
such dofdesoncios.  Thie failure appesrs 10 Do & BAnAgement and
implenentation breskdovwn in the sontrel of design, procurement. ond
precesaes as vell as senstrustion and drapection/sudit setivitios,

BARADIMEXT ANR INRMIDATION OF QC AMAPACIONR

hocordang to the infermarion CABE has gethered fzoem 3ty ovn independent
investigation (meev of whieh 4o alee confitmed by the MIC s andependent
investigetion and snepectien repers, Inapection Repert $0-445/92-08, 90~
$46/90-0%, savusd Januery 34, 4990), the felleving seeurned regetding the
harasemens end intinsdation of QC Receiving Inspectors. on Bevembor 7,
1909, thiee OC srepectors veie posforming receipt drapections of Therme-log
that Thermal Science, Ine.. had shipped te the sive. Miw sdontifying that
spproximately 30% &f one configuretion €id net weet the rpecified Vhioknese
requitenent and 0N of ancther configuretich ver samilerly Gefisient, the
itnepectoss properly recognined that & majer matorial and qualivy eoentrel
problen exieted vath the materiales beirg received.

In seccordancs with guidance from iheir lead 1rapestes and geverning
site reseipt Lnapection proceduse BOA-3.09+11.08, the srapecters sttompted
te Anitiets an NCB. Bevever, the segnisent Q€ supsrviser ond Level 111
srapestar jeintly dixested that 4% net be writton, The Level III became
very veoal and vehement and stated thet ‘yo will DRy vrite oa PCR on Therme-
Leg.* These statements intimideted the OC snapestons and, o0 & Ferult, Mo
WCR was wistten on thet dey (Thuredey, Vevember 3, 1909). After thie
direction, the tnapecters disevssed with their Lead Trapestion the fant that
she IV Bleetsie tsaidning dnstsuetod Anapectere Vo wEibe AR PR 4n essvee Lihe
this. vhere matorial wae in s nermenforming sondition. Onfertunately, the
wore vessl OC inapester vas loid off thet same day, W
of this inerdent. (The memt day be made & seport te SATETIAN Whather es
not this layeff was ‘eoineidental® (o pesition vhich CABE sannet sdept beo od
on the feets of the matter), Aie immediete and unenpected leyelf srested an
intelesahle ‘ehilling effest’ vith the other OC srwpecters. Thess ether OC
inepectors may understandably be conserned that they saght alee be
‘eoaneidentally” ledd off should they be tee perstatent abeut sompliarnce
with procedures and reguletions.

the newt day (Pridey. Wovember 3, 1909), the second (€ fnepester vamt
te the 00 Bupervienr and again pointed out in the procedure that an NCR wee
sequited, Thereafter, the secend QC Srapeetor wiote an JCB. Shostly after



the second QF drapector wrote the BCR, the Level III snepector Learned of it
end sgein became very angry and veeal, apparently svesring ard sureing sbout
the sosuance of the FCR and intimet.ng that the vhole department vas going
e be 'in trouble’ Decause of 100 teevarde. On the felleving verk day aftes
the cosond QC dcrapoetor wiote the UCR, the seeend drepeeter war in stteme
‘demetod’ Lrom o QC srapeeter to o "helper® (although he ver later
reinatared oo o O drapeston).

CABE obssrved that the fizet QF dnepectoer, vhe weo terminaied, vent
thaough the ohain of commnd togarding Mo comeerns i that 3¢, be went to hie
Lved anapector, the O superviser, and witimasely the AATETEAN and Corperate
Security. In o stetement te BATETEAM, given the dey felloving the ineidem
(November 5, 1909), the lead OC srupector vas quoeted as saying that he (the
leed) sgieed that an NCR should have been written but thet he ‘verd'
(recommendation to write the NCR) sarried ne veight compared to the Level
111 0 scmtrustion. Thie viev confirme that there vee & feeling of
discouragenent towerd the sdentification of defiecierwior anong thie group of
Q¢ personnel, tmeluding the lead Q0 srepecter.

CASE became avare of the retter threugh o request for sevietonee fren
the terminated snepeotser and sonductoed %0 eva Investigetien inte the faste,
cireunstances, appatent coveer . and geewlte of thie srwident.

On November 0, 1909 (after prier verbal metificetion), in & zegulely
scheduled CABE/TU marwgenent meeting, CASE breught this metter teo the
sttention of TU Blectize o upper management, and ached thet IU Rleerzie
investigete this metter end take prompt and comprohonsive sostect . ve sotion
to remove the peresived “ohslling effest’ on the sdentificetion of
deficioncies. CABE edvised TU Blectrio shet CABE Delieved 1t weuld bs
necedsasy to adCrese tha condust of the OC supesvisor and the Level 111
sropector. CASE elee edvived TU Klootriec management that 1t believed that
TU must address the status of the ‘latd-eft” QC snapector, whe ethor
irapectors percesved ae having been singled out and in offect fized by the
Level 111 because he (the Q€ inspector) was tee vecal about the need to
vrite an NCR.  (This view vee seinforced by en esazlior threst, confirmed by
the SATETRAM/Corperate Security snvestigation) by that same Level 111 to the
lesd-off snapooter that 48 be (the Level II1) was ever in & pesitien te
terminate that QC snapester, he would 4o 00.) Tt vao, and d0, CABE 0 view
thet the layelf of the Q€ tnspecter, vhather legitimets or net, hae
coentzibuted te an stmeephere of intimidotion and bas had o chilling effees
on the OC receiving department a8 & wvhole. Thie has been corndismed by the
MAC o own independent investigetion and drepection zeport: see Inapection
Repoxt S0-445/90-08. 50-446/90-08, ot 4, and 10 and L), whioh states, ip

pasrt

‘Tusthermore, besed on the MBC intervieve, 3t wae determined that
there 10 & ctrong perceptien within the QOC Receipt Irupection
orgenisation that the termination of the slleger coineident with
the events of Nevember 2 and ) regarding Thermed-lag and the
dizection to not document the subject deficiency on an ICR were



reloted. Dased on intesviows with OF teseipt snspectess. Lhese
svents tegether with the statoment from the OC Level 111 te the
sffeet that should he ever be An & supetvisery pesition, the
elleger vould be the firet te go’ have had & shulliig affoct on
the OC Receipt Inspestion orgenination.’

Theough this eatly notice by CABE, TU Rlectrie marsgement had the
porloot sppertunity 10 S0Krect & F0210W Situation before 1t became veree.
Ondertuantely, they €id net teke the sppertunity and compeunded the probles
by deley, mimed signale to quality sentzel drapeetors, and witinete taking
corrootive action thet stepped shert of epenly addrerring the
uneceeptability of the condust and stetesents by the Level 113 an thae
situation. Thie feslusc ve preperly and prompily eet had the offoet of
sending the cless message to the werk feree thet the Level 11170 eondust wao
sceeptoble net only vo TU Blectzie’ v mad-lovel managenant, but ales %o it
uppes mansgenent .

Aecordingly. by mid-Movomber 1909, siwe CASE could net get TV Blectrie
to pronptly sddress these matters. CABE subiutted o dlapute (faxet orally,
then formally) te the WAC for resclutien. (Bee alee November 39, 1989,
Lestor from CASE Attorney Dilide Pirner Oarde te WAC o Chuistopher OJximes,
tor Thermo-log dispute.) CABE had hoped that the diepute reviev prezses
might Jesd TU Blectrie to grasp the significence of the problen and salvege
thess eentrel of the situatien. OUnfortuwately this 448 ret happen. The
matter ves only made vorse by TV Blestrie management o resporve (IXX-09084,
Decenber 31, i909), divented Ve you.

The CASE seapense provided ineludes infermation furnished to the MC
shat, besed on CABB o investigation, 10 snsenplete and (rasswrete.
Addationslly. the respense 30 anvther sxnmple so vhish T0 Bleesuie
managenent . even with sesly netice and indisputedble fecte, hao feiled ve
take prompt and sffective corrective astion. Whether they intend Ve o net,
TU Blectrie mansgement. one by sne, level by level, have lined up behind sne
mid-1ovel superviser vhe loat his tenmper and cleasly vieleted IV precedwon
end policies and WRC roguletions, thatead of supperting and spplovuding the
sstions of Quelity Contrel inapesters vhe were tiying to fellev precseduser
snd regulations and do & good Jeb for YU Blestris and the publie. These
sctions send the mesrage thet TU Blestrie upper mansgenent ebviously
condones the behavier of the QC supervises and the Level 111 snepecter.

I8 40 CASE » posttion that the sction and snastion of TU Blestnie
paragenent 18 this LAILonee Sei00 S0R10Us Questions abeut theis corperete
attatude 10 maneging the fuel lead and eperetion of Comarehe Poaki their
resction while under & relatively small ameunt of pressute (oempared to the
pressuze should there be & nuelesr secident, fos exanple) 10 very
dieturbing, one could be conssdered o teot of TU mansgomert undes five -~ &
tess which TU menagement hes feiled, in CABE s epinien. The management of
an epeteting nuclear power plant requires prudent management, seraitivity to
conditions and events which mey leed teo snoidents ot escidents, and sels,



retional thinking: thie fnataree ealle TU Bleetnie management o abilitios in
theee regarde inte strong question.

Whether or net 3% wes TU Rloetsie menagement s intent 10 produss an
atmospheze of harsssment and intamidetion ameng OC 1nepestere (although thie
40 AMpertant 4o ereortain), 4o LA ene senes Srgelevent -~ the effect end
porosption are the same. In CABE ¢ epinion, these are the kind of predlems
thet an applicent shouwld be sxpostod to vork out vhen conetrwetion fizet
Ptaste or 1e undervay, net on the ove of fuel leading. It 1o emtremely
dlovurbing eod dioappeinting to CABE that this kind of prebles etill exiens
ot Comarwhe Poak ot this peint 4o time and that TU Bleetzie mensgenens
apposte totelly drwopable of disesrning oven that o preblen exiate and vhet
the peoblen 10, much Lless of sorrocting 3t

There bas been & long hietery of samiler probloms o8 the Comanshe Posk
construction aite with beth the fatlure te fellev precedures In wiiting
FCA s and haresement and Intimidation of QC snapestors Z)/. Beme of there
incadents invelve the same individuale In virtuslly the same satuations (as
Goes thip sneident, whieh dnvelves tve of the same individuale vhe vers
sosused of harasement and anvimidetion duzing the sperating license
procosdings an 1904). Although YU Blestsie may debate the affeet ond
implications. the facte of the earlier tneidents are net 1n diopute. In the
provent csse, TU Rlectrio deforded the actions of repect offenders of
unaceoptable conduet (the OC superviser and the Level II1), vhile the ¢
inepector who firet insieted that an NCR must be written vemesns laid off by
TU Blectzio. Thie decieion sends the elear message te the verk fevee that
both mid-level and vpper TU management condene and cuppert the behavier of
the supstviser and the Level 1I1.

L3/ %00 correnpondenae regerding Enderesment Aotions (BA) 09-64, 03-1%2.
and B6-63. eopecially Auguets 20, 1907 lettes from James 0. Repplez,
Diroctor of Offiee of Spoesal Paojecte, MAC, to M. Williom O. Counstl,
Executive Viee Precident, TU Bleetsie. which states, in part:

‘The Lieensee ¢ arqument thet a vielatien 414 not seeur
bevause nene of the QA euditoss vere provented fren carrying
out hie ox Pex Jeb, inoorsestly construese the sequizenent for
o finding of o vielation of 10 CIR Pazy B0, Appendix B,
Criterdon . The Lisensve would seem to require
demonstration of an setual failute by & QA suditer te saiay
out Ao or hes duties o0 & Tesult of the threatening rematrhe
of the QC supezviser. Revever, setual impeet 10 net o
presoguinite to & vielatien. A vielation with setual inpest
on QC snspectors ox auditers would be vieved as & mere
seriovus violatien but & licensee may be sited for & viclatien
if sufficiont facte sze establiehed to thev that sthe sctiens

(eontinued on page 7)




The facte establioh that the Q€ supsrvieere sdvesstod the wie of the
dessgn shange system veo aveid veiting the NCA. Thiv ver tmpreper becowse Q€
propesed & selution praer ve fully tdemtilying the deficiomior ond oll of
the swrreunding siveunstances. It 1o CABE o snterpretetion of the
procedures that 90 o zoespensibility tn Shiv sase voo to Liset dovument
hatdwaze defsciencier on en PCR and submit 1% to O smnagement {05 seview
for completenses, then the NCA vas te have been fezvazded te sngineeting fos
snalyete and dispesition. Thie epstom wee net followed. Similas misveer of
the DCA aystem in the past have Materieslly coused tonsiens betveen X
meanagenent /oupetvision and OC inep-_ior0! unfertunately, this temsion
contamues te emiet. It appears that QC supszvision ves inapprepristely
involved with coet and echedule, §.0., trying te expedite fuznishing
metoriel to the f10ld. In deing se, TU Blectszie war in vieletion of the
requizenent in Criterion I of 10 CFA Past 30, Appondin B, whiceh requites
that QA/QC maintain indepondence froem soat and schedule.

CABE Dolieves that the Thermeclag event hav far-zosehing implisetions
sbout TU Rlectrie ¢ tnability and wwillingnese te adoquately manage
Comanche Peak enae 5t 40 4n eperation, CASE seascsorte 400 Toquest that thie
divpute be teselved pEiek te o decsodon un fuel leed and licerwing by the
MC Seatt.

(d/ (eontinued frem page 6):

vere zessonably Jikely te snterfere with the inapestexe’
fxeedon to teport safety comeorns. In this cese, the
statement by the QC supssviser vas sessenably likely to
impreperly influsnse sudit findings. That the statement mey
not have aetually srflverwed the QA euditess 40 te theis
cxedit oo profecssionale byt dees not altes the fect thet in
making the statemens, the QC supesviser failed te adhere to
the standard of confduct segquited by the seguletions. Boesouse
of this, the MAC finde that the vieletien eceuired as
stated.*

See aleo the multiple compleinte secorded in the WAC Staff s 838k ' 0!
AQB=4, AQ=l14, AQO-16, AQ0-18, AQO-47, AQC-03, AQ-34, AQ-35, AQ-37, AQ-
30, AQ-¢6 (QC wsuperviser and Loevel 11] inspecter precently sccused of
misconduct previously eharged with harssement and intimidation), AQ-49,
AQ-00. AQ-08. AQ-07, AQ-95, AQ~109 (QC snapector diemissed for writing
NCR). AQ-11e. AQ-124, AQ+120. AQ-133 (interview process inalequate)).

?

o —



CABE tohos oo plosswre A0 coneluding that TU Rlectrie otill csnnet o2
vill not zecognine the eoftect of evente etuch oo thess on potsennsl and
hardvare, byt talees the matter for your sonatdesstion becaves of the
potential safety impact, whieh 10 our primery eensorn,

Simeeioly,

R B Gele

Dillie Pivrws Serde, heq.
Atterney for CASE

Atachnent

Redoctod copien of tve (3) BAPBTRAN reperte regarding concorns of lasd-
off OC receiving inepecter

TH Dennie Crutehfield, Asesotant Directos of Bpeciel Projects, MAC

R0 Werniek, Asesetant Dizecter for Inspection Progranm. Comanshe
Poak Prejeet Diviston, MBC

« Walldam Counetld, Viee Chasrman, TO Rlectiie

W J. Ceball, Jr., Bmecutive Yice Proesadent. TU Blectrie

Ausaf Musein, Chasrman, Operatiens Reviev Committeoe (OBC), TV
Rlectise

- Qeozge L. Bd, ¢, Boqg.. Yowvman & Noltsinger, P C.

. Susen Palmer, Stipuleation Nanager. TU Blectrie

EEF TEEF EF
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YVELECTRIC

January 17, 1990

Desr Concern No. 12054

Therk you for taking the opportunity for @ Conanche Paak SAYETRAM interview avd
sharing your concern with the *omanche Peak SATETEAN.

In keeping with our proaise to do our Dest te preserve confidentiality we are
using the code nuaber of your {ntarview te address this letter. The computer
produced your nane and address ladel, so only BAJETEAM Interviev Departmsat
personnel can match your concern vith your name.

You expressed the concern that the OO Receiving BSupsrvisor and ¢ lLaval 111 OC
Inspector will not let the QC Inspectors in Recelving vrite & NCR on rejected

Therno-Lag.

Sue Lo the neture of this concern, it vas sent to the Mansger of TV Corporate
Security - Nuclear, for investigation. He provided this vesponse!

Corporate Security's tnvnu:utm {nto this concern included intervieve vwith 8
formar OC inspector, ten additional QC Receiving lnspectors, lncluding sll v
vere working in the Constructien Nershouse on Noveaber 2, 1909, o Pro

employes, the OC superviser, ﬁmd the QC Level 111,

Corporate Security's inquiry alse invoived & reviev of docusentatien
procedures relative to this iseve.

sade o statament that '"we will not write an NCR on Tharso-lag.”

and UREEDNERERED steted that they believed the procedure applicadle to

the situstion on November 2, 1989, wvas NQA 3.08, Seotion 6.1.1.(b), vhich they
folt eiloved the materisl to be marked “unsat' oo the inspection repert and
placed on "held" pendisg the iasuance of & DCA from eng’ ~eering which supervisiam
knev vas forthcoming, Mr. i and Nr. further stated that they ware
of the opinion that an NCR vas not the appropriste procedursl vehicle to document
the fact that the Thermo-lag conduit sections were undareised. Corpor ' d
Security's investigation sstablished that Mr. and Mr. " vere Bot
trying to intimidate the inspectors to prevent thes {rom documenting the fect
thet the Thearmo-Lag conduits vere undersized. Interviews with other OC Recsiving
ins rs substantisted that they did net fes] intimidated or harassed by Ns.
vemark, Both Mr. and Mr. denied that any statements

they made to the inspectors éuring the discussion vers meant to imply thet the

PO bor 00 Otes Roes, Tams Y604)-1 14Y
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The Corporate Security investigstion into this concere sudstantistes m'



Concarn No. 11604
Page 2

tione did net
and Nr.
port and

{nepectors should net document the fect the Thermcelag conduit
specifications. In fact, the inspectors vere told by Nr.
that the materiel should be marked "unset" en the inspec
plzed on "held."

T™e investigative evidence further suggests thet the leck of eifestiw
compurication by OF supervieien, in faill te oxplain their procedural
interpretation, led to & significant amount of frustrotion and misundezetanding
on the part of the Receiving Inspectors. The Receiving Inspectors vere of the
opinfen that the applicedle procedurs ves NOA 3.09-11.03, Section 6.1.), vhieh
they felt necessitated the ilssuing of an NCR.

, wvho had only desn the Receiving supervisor for o fov wesks, stated

t he vas ahown NGA 3.09, Sectien &.1.3, by the QoC lead t day and agreed

thet the fasua could Dde te interpretation. Mr. said that, after

revieving the procedure, he belleved that either interpretation could be applirt.

ME. stated thet, thus vhes the NCR vas brought to his, he haéd no probiee

signing it, b;um it only ralated to one line-ilem of conduit sections (NCR 99~
11452, Rev. 9).

Corporate Security's inmquiry further falled to substastiste the allegation thet
QC supervisiun attespt.d to parsuade o change the requirements s
the verification plan to 3/0 of an inch. steted that he vas avare
of the problems vith the Thermo-Lag and vas in contast vith doth QC Receiving aad
Procurspent Engineering in an attempt to come to & solution that vould "get the
most out of the material." CENNMBIMEMYstated that no OC Receiving pets

athed him to change the requiraments on the verificetion plan.

further stated that be did not have the authority tuv change the acceptanse
critarie.

In addition, the Manager, OQuality Contrel stated that s mesting vith all O
Receiving Inspectors vas held Menday, Novesber 127, 1980, During this mesting,
the philoscphy of NCRe was discussed along vith the intant of NQA .05, Ftiem
6.1.1.(b), and otber programmatic options (e.g§., DCAs, Vendor performing ..work
on site, returning material te vander, ste.) availadle to resolve receivisg
inspectios prodlems.

QC management has discussed the situation vith *md dend
has taken appropriste correctiw ection teo prec 8 securrence the
{neffective communication,

Agesin, thank you for sharing your concern. Should you have any questions about
your concern, or any other concerns you vish to shate, please vrite =s ot the
sbove address, call or come by tha Comanche Pesk SAYETEAM Apprecistion Center.
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T™he SAFETEAM telephone nusbers are extension 8149 (on site), 1-800-633-6502 (in

Texas) or L-000-645-0021 (out of state).

Sincerely,

Wrsmar
chard Verner
SAFETRAM Manager

-
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Janvary 17, 1990

Deur Concern No. 12656

Thenk you for taking the opportunity for & Comanche Pask SAFETEAN interviev amd
sharing your concern vith the Comanche Peak SAYETEANM.

In keeping vith our promise to do ovr best to preserve confidentiality we ave
yeing the code nusber of your interviev te address this letter. The computer
produced your nane and address label, s only SAFETRAM Interviev Depsrmant
personnel can match your concern with your nams. T™is stendard proces..e 18
folloved even though you signed an '‘Authorisation to Disclose Identity”
permitting SAFETEAM to use your name during the investigetion of your concarm.

You expressed the concern that your RO? was part of & "vindictive layoft." Yo
stated thet TDDRGANNENMRtc2¢ you two months earlier, “If 1 ever get in the
position to terminate anyons, you vill be the first to go." You also stated that
he has also threatansd ancther individual.

Dus to the nature of your concern, it was sent to the TU Manager of Corporate
Sscurity + Nuclear, for investigation. Ee provided this response!

The evideance obtained in Corperate Becurity's investigetion fails to substantiste
the allegation that you vere the victis of & "vindictive lay-off." The decisice
o irelude you in the KOT vas made by the QC Manager based on applicable policy
which avaluated such factors as seniority, billing rate and performan~e. The &
Mensger vas net aware of the alleged confiict between you an ) and

the slleged conflict vas oot o fector in the decision t¢ inclvde you in or.
Purthermore, 414 net evaluate you, end had no input inte the
factors which determine ranking on the ROP liet, end had no imput inte the

ROYP decloton,

Corporate Becurity's inquiry substantiated Lha*q had previously
nade & statement that should he ever be in the pos..iom, You ve he "firet
to go." However, neither this statement nor the fact that you and

had disagreed cver the Lssuance of an NCR wvas known by the QO Manager or veve
factors in your inclusion on the RO¥ ldst.

In addition, Coxpoiuo mﬁui could not substantiate that lesd “N

baen threatened by " 48 you alleged,

PO hox 20 Oen Rots, Tonss 760431147
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Appropriate sction has been taken by QC menagesent with regerd to the comment Nr.
gade to you.

Agein, thank you for sharing your concern. Should you have sny questions abowt
your concern, or any other concerns you vish o shete, pledase vrite m ot the
sbove address, cell or come by the Comanche Peak SAFETEAM Apprecistion Center.
T™e SAPETEAM telephone nuabers are extansion 8149 (on site), 1-800-633-6502 (ia
Texas) or 1-800+0645-0021 (out of state).

Sincerely,

TRk W

Richard Verner
SAYETRAN Manager
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