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Florida Power Corporation

Mr. Percy M. Beard, Jr.

Senior Vice President, Nuclear

Operations

ATTN: Manager, Nuclear Operations
Licensing

P, 0. Box 219-NA-2!

Crystal River, FL 32629

Gentlemen:

SUBJECT: CONFIPMATION OF MANAGEMENT MEETING
CRYSTAL RIVER DOCKET NO, 50-302

This letter confirms the conversation between Mr, W. Rossfeld of your staff and
Mr. S. Vias of my staff on January 24, 1990. concerning the management meeting
to be cenducted at your request. at the Region 11 Office, 29th floor conference
room on February 16, 1990, at 10:00 a.m. The purpnse of this meeting is to
discuss a self-assessment of plant performance,

Should you have any questions regarding these arrangements, we will be¢ pleased
to discuss them with you.

Sincerely,

Original sigred by
Stewart D, Ebneter
Regional Administrator

Enclosure:
Meeting Agenda

cc w/encl:

Gary L. Boldt

Vice President. Nuclear Production
Florida Power Corporation

P. 0. Box 219-SA-2C

Crystal River, FL 32629

P. F. McKee, Director
Nuclear Plant Operations
Florida Power Corporation
P. 0. Box 219-NA-2C
Crystal River, FL 32629

(cc w/encl cont'd - See page 2)
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Florida Power Corporation 3 FEB 12 1980

bce w/enc):
Document Control Desk

NRC Resident Inspector

U.S. Nuclear Regulatory Commission
15760 W. Power Line Street

Crystal River, FL 32629
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ENCLOSURE

MEETING AGENDA

NRC/FPC SELF-ASSESSMENT OF PLANT FERFORMANCE
REGION 11 OFFICE - ATLANTA, GA
FEBRUARY 16. 1990
10:00 A.M,

Introduction/Openin; Rems ks

Operations

Radiclogical Controls

Maintenance and Surveillance

Emergency Preparedness

Security

Engineering/Traininig/Outages

Safety Assessment and Quality Verification
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