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February 7,1990 SECY-90-039

g: The Commissione

From: James M. Taylor
Executive Director for Operations

Subject: INDIVIDUAL PLANT EXAMINATIONS - LICENSEE SCHEDULES

Purpose: To identify those licensees requesting delays in submitting
their Individual Plant Examination (IPC) results, their
justifications for the delay, and the staff's evaluation of
the justifications. This information is being presented in
response to item 2 of Staff Requirements Memorandum M891214

Background: In a Commission briefing on December 14, 1989, the staff
presented ttie status of the NRC's implementation of the severe-
accident integration plan and the status of the licensees'
progress on performing IPEs. In that briefing, the staff
identified 18 individual plants, represented by 9 licensees,
that would be submitting their IPE report after the September 1,
1992, date requested in Generic Letter 88-20, " Individual
Plant Examination for Severe Accident Vulnerabilities."

biscussion: lhe statt has reviewed, for each " late" plant, the licensee's
submittal that detailed the approach, methodology and schedule
for performing the IPE. The staff has found the approach and
methodology for performing the IPE to be acceptable for all
18 of the plants.

In the Enclosure, the staff has identifP;d the 18 plants,
presented their justification fcr delay in submitting the IPE
and the staff's evaluation of the justification. In general,
the staff found that it was acceptable to have a late submittal
if the licensee was performing more than one IPE and if the
other IPEs were submitted on time, or if the licensee was
performing an IPE analysis beyond the requirements of the
generic letter, such as performing a Level II or III
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probabilistic risk assessment. The staff also considered the
involvement of the licensee's personnel in performing the IPE

~

,

' and the performance of other programs, such as the Integrated
Safety Assessment Program or reconstitution of the plant design

L bases.'

On the basis of our review of the' licensees' justifications, we-
have found the proposed IPE schedules for the 18 plants to be

. acceptable. However, whether or not a licensea's IPE submittal
is scheduled to be " late," we have been and we will continue

,

to encourage licensees to submit their IPEs as soon as
practical.

_[
J s M. Ta or

ecutive Director
for Operations

Enclosure:--
' Plants With Delayed IPE Reports
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Enclosure

Plants With Delayed IPE Reports

River Bend (Gulf States Utilities Company) - The licensee has proposed to submit
the River Bend IPE report by October 1, 1992, which is only one month after the !
requested target date. The IPE will be performed by an in-house group, with i

support provided by PRA consultants. The consultants will provide continuous
training and PRA technology transfer to GSU personnel. The licensee plans to i
develop the PRA as a living document that may be used by the utility in more ways '

than just fulfilling its IPE requirement. This licensee has no previous PRA |

experience, thus, it is not unexpected that the living PRA/IPE program may take
more than the three years recomended. In light of the licensee's IPE program
plan, the staff finds _the licensee's proposed schedule acceptable.

Millstone 2 (Northeast Nuclear Energy Company) - The licensee has proposed to
submit the Millstone 2 IPE in late 1992 or early 1993. The licensee also has
to perform IPEs for three other plants with IPE completion dates scheduled for
mid-1990, late-1990, and mid-1992. The Millstone 2 IPE will be performed by
licensee personnel and will include a Level II PRA. The licensee also plans to
expand its Integrated Safety Assessment Program (ISAP) to include Millstone 2
and 3. Based on the licensee's depth of IPE evaluation, the extensive use of
in-house personnel, the performance of three other PRAs before September 1992,
and the expansion of ISAP to Millstone 2, the staff finds the licensee's
proposed schedule acceptable.

Prairie Island 1 and 2 (Northern States Power Company) - The licensee has
- proposed to submit the Prairie Island I and 2 IPEs by February 10, 1993. The '

licensee also has to perform an IPE for the Monticello plant, oue to be completed
in November 1991. Licensee personnel, with contractor assistance, will perform-

a Level II PRA. Based on the licensee's depth of evaluation and the performance
e cf :nother IPE, the :taff finds the licensee's proposed schedule acceptable.c

Quad Cities 1 and 2. Braidwood 1 and 2. LaSalle 1 and 2 (Comonwealth Edison
Company) - Thelicensee has proposed to submit these three site IPEs by June .

1993, October 1993 and June 1994, respectively. The licensee also has to
perform IPEs for three other sites (six plants) with IPE completion dates ,

scheduled for November 1991, April 1992, and September 1992. The IPEs for the
six sites will be performed by in-house personnel and will include Level II PRAs
incorporating accident management issues. Quad Cities and LaSalle were previously
evaluated in PRAs. However, the licensee is concentrating its efforts on the
plants that have not yet been evaluated in any systematic evaluation. Based on
the licensee's depth of evaluation, the use of in-house personnel, and the
performance of other PRAs before the recommended deadline, the staff finds the
licensee's proposed schedule acceptable.

.
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Nine Mile Point 1 (Niagara Mohawk Power Corporation) - The licensee has proposett
to submit the fline Mile Point 1 IPE by July 31, 1993. The licensee also has to
perform an IPE for Nine Mile Point 2, which is scheduled to be completed by July 31,
1992. As part of its Engineering Program Integration program, the licensee
is currently reconstituting the design bases for this plant. This program will ,

also provide the basis for the IPE PRA. Based on the work to reconstitute the
. design bases and the performance of another IPE, the staff finds the licensee's
proposed schedule acceptable,

,

Pcpe Creek, Salem 1 and 2 (Public Service Electric & Gas Company) - The licensee has
proposed to submit the Rope Creek and Salem IPEs by July 1993. The IPE for all
three plants will include a Level II PRA. The licensee will start the PRA
process with consultant assistance, but through a technology transfer program
the licensee plans to complete the PRAs with its own personnel. The licensee has
committed to provide a report after each IPE milestone is completed (e.g., PRA,
containment analysis, IPE). Based.on the licensee's depth of IPE evaluation and
its involvement of in-house personnel in the IPE, the staff finds the licensee's
proposed schedule acceptable.

Fort Calhoun (Omaha Public Power District) - The licensee has proposed to submit
the Fort Calhoun IPE by December 1993. This is a single plant utility with no
previous PRA experience. The licensee has committed to provide a Level III PRA +

as part of the IPE using in-house personnel and contractor assistance. Based
on the licensee's depth of.IPE evaluation and its need to train its in-house-
personnel, the staff finds the licensee's proposed schedule acceptable.

St. Lucie 1 and 2 (Florida. Pour & Light Company) - The licensee has proposed ;
to submit- the St. Lucie IPE by December 1993. The licensee also has to perfnrr

* an IPE for Turkey Point 3 and 4, which is scheduled to be submitted by June
1991. The licensee will perform a Level I PRA on all units using in-house

, personnel and contractor support to complete the Turkey Point IPE. The licensee
L plans to implenent a PRA technology transfer program to erable it to perform the

,'

St. Lucie PRA on its own after the Turkey Point IPE is complete. Based on the
.consnitment to utilize its own personnel as much as possible in the performance
of the IPEs, the staff finds the licensee's proposed schedula accenable..

Vermont Yankee (Vermont Yankee Nuclear Power Corporation) - The licensee has
proposed to submit the Vermont Yankee IPE by December 1993. The licensee will
rely on technical support from Yankee Atomic Electric Company. Yankee Atomic
is also providing technical. suppcrt for Yankee Rowe, Seabrook, and Maine Yankee.
These other IPEs were completed or are scheduled to be completed by December
1989,-March 1991, and late 1991, respectively. The Vermont Yankee IPE will
include a Level II PRA and it will involve the only BWR PRA of the four to be
performed by Yankee Atomic. Based on the depth of IPE evaluation and the
reliarce on technical support from Yankee Atomic, the staff finds the
licensee's propcsed schedule acceptable.
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