UNITED STATES
NUCLEAR REGULATORY COMMISSION
WASHINGTON, D. C. 20656

January 31, 1990

MEMORANDUM FOR: Ronald K. Eellamy, Chief
Facilities Radiological Safety
end Safeguards Branch
Division of Radiation Sefety and Safeguards
Region |

FROM: Robert A. Erickson, Chiet
Emergency Preparedness Branch
Division ot Radiration Protection
and Emergency Preparedness
0ffice of Nuclear Reactor Regulation

SUBJECT: FEMA REPORT FOK THE SUSQUEHANNA STEAM
ELECTRIC STATION

Enclosed 1s a letter from Dennis kwiatkowski of the Federal Emergency Management
Agency (FEMA) dated January 12, 1990, transmitting the FEMA Region 111 report

for the February 22, 1989 exercise at the Susquehanna Steam Electric Station,

This was & full-participation, after-hours, and unannounced exercise. There

was one deficiency identified in the exercise resulting from the non-participation
of Briar Creek Borough, @ municipality located within the 10 mile EPZ, A

remedial exercise was conducted on June 1, 1989, which successfully corrected

the deficiency.

ke recommend that you transmit the enclosed FEMA letter and exercise report

to the licensee.
o oo

Robert A, Erickson, Chief
Emergency Preparedness Eranch
Division of Radiation Protection
and Emergency Preparedness
Office of Nuclear Reactor Kegulation

Enclosure:
FEMA 1tr. dta. 1/12/90
w/ enclosure



Federal Emergency Management Agency
Washington, D.C. 20472

JAN 12 1930
Mr. Frank J. Congel
Director
Division of Radiation Protection and
Emergency Preparedness
Office of Nuclear Reactor Regulation
U. 8. Nuclear Regulatory Commission
Washington, D. C. 20555

Dear Mr. Congel:

Enclosed is a copy of the final exercise report of the
February 22, 1989, exercise of the offsite radiological
emergency preparedness plans site-specific to the
Susquehanna Steam Electric Station. This was a full-
participation, after~hours, and unannounced exercise with the
Commonwealth of Pennsylvania, Luzerne and Columbia Counties,
26 risk municipalities, and the support counties of
Lackawanna, Lycoming, Northumberland, Schuylkill, Union, and
Wyoming. This final exercise report was prepared by the
Region III office staff of the Federal Emergency Management
Agency.

One deficiency was identified as a result of the non-
participation of Briar Creek Borough. A remedial exercise
was conducted on June 1, 1989, which successfully corrected
the deficiency. The results of the remedial exercise are
included in the report. 1In addition several areas requiring
corrective action were identified. A schedule of corrective
actions has been included in the report. Based on the
February 22, 1989, exercise and the June 1, 1989, remedial
exercise, the offsite radiclogical emergency preparedness is
adequate to provide reasonable assurance that appropriate
measures can be taken to protect the health and safety of the
public in the event of an accident at the Susguehanna Steam
Electric Station.

If you should have any guestions, please contact Craig S.
Wingo, Chief, Technological Hazards Division, at 646-302¢6.

Sincerely,
~ ; -
I eandk | K AAAA LA O
} Dennis H. Kwiatkowski

Assistant Associate Director
Office of Natural and
Technological Hazards

Enclosure
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. RADIOLOGICAL LMERGENCY PREPAREDNESS
EXERCISE EVALUATION REPORT

FACILITY: SUSQUEHANNA STEAM ELECTRIC STATION
OPERATOR: PENNSYLVANIA POWER AND LIGHT COMPANY

LOCATION: SALEM TOWNSHIP, LUZERNE COUNTY, PENNSYLVANIA

REPORT DATE: OCTOBER 30, 1989
EXERCISE DATE: FEBRUARY 22, 1989

PARTICIPATING JURISDICTIONS:
COMMONWEALTH OF PENNSYLVANIA
RISK COUNTIES: LUZERNE AND COLUMBIA
26 RISK MUNICIPALITIES

SUPPORT COUNTIES: LACKAWANNA, LYCOMING, NORTHUMBERLAND,
SCHUYLKILL, UNION, AND WYOMING

NON=PARTICIPATING JURISDICTIONS: BRIAR CREEK BOROUGH

REPORT PREPARED BY: FEDERAL EMERGENCY MANAGEMENT AGENCY AND THE

REGIONAL ASSISTANCE COMMITTEE, REGION I11,
PHILADELPHIA, PENNSYLVANIA

Prepared in accordance with 44 CFR 350; and NUREG-0654/FEMA-REP-
1, Rev, 1, November 1980,



EXECUTIVE SUMMARY

This document 18 the Post Fxercise Evaluation Report on the
Joint, biennial Radiological Emergency Preparedness Exercise for
the Susquehanna Steam Electric Station conducted on February 22,
1989. The report has been prepared in accordance with 44 CFR
150, NUREG-0654,REP-1,Rev-1, and FEMA Guidance Memorandum EX-3
(2/26/BB). Exercise participants include the Commonwealth of
Pennsylvania, the municipal and county Jurisdictions located
totally or partially within the 10-mile Emergency Planning Zone
(EPZ) of the Susquehanna Steam Electric Station, and six support
counties in the Commonwealth of Pennsylvania.

The majority of exercise objectives were adequately demonstrated
by all participating jurisdictions and agencies. The objective

most commonly failed was the provision of traffic

and access
‘ontro

| at the municipal level. On the whole, however, the level

f play demonstrated by the exercise participants exceeded that

utlined by pre-exercise agreements, especially in the staffing
f Emergency Operation Centers (EOC).

One Deficiency was identified during the exercise. Officials of
Briar ‘reek Borough, ne of the risk municipalities located
within the 10 mile EPZ of the Susquehanna Steam Electric Station,
failed to participate in the exercise, as required by FEMA
regulation 44 CFR 350, None of the exercise objectives

applicable to the Borough were demonstrated in a manner

congsilstent

~

With the Borough's emergency plan, and there was no
reasonable assurance that Borough emergency officials could take
protective measures to assure the health and safety of the public
within the Borough. Correction of this 1nadequacy was
demonstrated by a remedial exercise, conducted n June 1, 1989,
An evaluation of the remedial exercise is included as Appendix
Three t this report,

Forty-one (41) less serious problem areas were identified during

y
4

the exercise that will require corrective action. These
inadequacies vary in significance, ranging from minor problems
concerning simple modifications of existing emergency plans, to
other issues of greater concern, such as the problematic
utilization of one of the key communication links between the
State EOC, the Utility, and the risk Counties. Correction of

these inadequacies should be demonstrated during the next
biennial exercise.

The report also identifies twenty-one (21) areas recommended for
improvement that were observed during the exercise.

LR .

These are
not considered to adversely impact public safety, and do not
require corrective action. These 1883ues serve as advisory
recommendations that, if adopted, should enhance the offsite
response to a radiological emergency at the Susquehanna Steam
Electric Station.
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INTRODUCTION
BACKGROUND

Federal requirements dictate that periodic Radiological
Emergency Response Prepareaness e.ercises be conaucted
in support of nuclear power plants to evaluate major
portions of emergency response capabilities., The
exercises test the i1ntegratea capability and a major
portion of the basic elements exXisting within emergency
preparedness plans and organizaticns., The exercises
simulate a coordinated response by State and loca.
authorities along with the Ltility, te ineclude
mobilization of personnel and resources adequate to
verify the capability to deal with an acecident SCenario
requiring responses up to, and including, evacuation.
"his was the fifth full participation exercise tnr the
fusquehanna Steam FElectric Station. The jlast full
participation exercise was conducted on Aprii 29, 19287,

ihe purpose of this report is to record the
capanilities of State and local governments to respanad
1o an accident at the sSusquehanna Steam Electric
Station based upon actual demonstration or FiMU.LatIon
of their abilities during the February U2, 19H9 Joint,
full participation exercise. Ixercise issues
~lassified as a Deficiency or Area Requiring torrective
Action have been :dentitied:; recommendaticns inr
corrective actions have been proviaded that wiil heip to
IMPprove preparedness and response capabilities. Aireas
Recommended tor Improvement, where corrective action
not mandated, have aiso been i1dentified. sdoptian of
*hese should enhance the respective organizartion's
level of emergency preparedness.

18

‘he exernise wvas evaluated by a team COMPIISiLE
inaiviauals trom FEMA Region L11, the Negiounai
48R81stance (ommittee, Argonne “ational Laboratory

{ANL)y and the Center for Planning and Researcn (PR},
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EVALUATION CRITERIA USED

The State and local governments pParticipating in tne
1989 Susquehanna txercise were evaluated in terms ot
their ability to respond tc an incident as rrescribed
by their emergency pians. [he plans utilized during
the response are as listed helow:

1. Commonwealith of Fennsyivania Disaster Uperations
Plan, Annex E-Fixed Nuclear Facilities, ANovember
1481, revised December )98¥.

¢ Luzerne (ounty Radiclogical Emergency kesponse
Procedures to Auclear Power Plant (ncidents at
Susquehanna Steam Lklectric Station, January 989.

de folumbia County Radiological Lmergencsy Response
Procedures to \uclear Power Flant Incidents at
Susquehanna Steam Electric Station, January (429,

4 The Emergency Operations Flang for the *wents e
geven risk municipalities in the SuRjuehanna ~team
Electric station 10 mile EFZ, all revised within
calender year 1988,

O The kmergenry Uperations ilans for Lackawanna.
L¥coming, “orthumberland, Schuylkill, tnien, and
Wwvaming Counties, Annex E, County Support
Procedures tor ‘“uclezar Power necidents, a1l
revisea as ot December 1988,

These plans were prepared under the authority ot the
Fenneylivania Imergency Management Services Wk of 1978
Pole 1332, and vere deveicped in aceordance with NUREG-

(654 /FFMA REP+=1, lev. 1, "fpriteria tor Preparation and
Naluation of Radiological kmergeney Hesponse “ilans anao
Freparedness in Support of \uciear Fower Flants
aovemoer 1980,

1
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19, Demonstrate the ability and rescurces S

Necessary to implement appropriate protective Jolb, g
actions for scnool chiloren with:n the plume
EPZ.

ITRAFFIC CONTROL

$20. Demonstrate the organicational ability and Ji I3, &
resources necessary to contrel evacuation
traffic flow and to control access to
evacuated and sheltered areas.

RELOCATION (ENTERS (REGISTRATION, JONTTORING, (ONGREGATE (ARE AND
VECONTAMINATION)

#21, Demonstrate rhe adequacy of procedures, sl
facilities, equipment and personnel tor the
registration, radiological monitering and
fecontamination ¢1 evacuees,

téc. Demonetrate the adequany of tacilities, o b ch
equipment and personnei tor congregate

care of evacuees,

MERICAL SERVICES (IRANSPORTATION AAD FACILITIES )

$23, Demonstrate the adequacy of vehicles, g il
equipment, procedures and personnel! for
transporting contaminared, injured or axNposed
individuals,

t24, Demonstrate the adequacy of medical facilities tan
equipment, proceeacures and personnel for
handling rcontaminated, injured cr enposen
individuals.

DECOSTAMINATION

$2¢5. Demonstrate the adequacy of facilities, hedoa,
equipment, supplies, procedures and personne |
for decontamination of emergency workers,
equipment and vehicles, and tor waste disposal,

GROUP C - OTHER O
81X YEARS

SUPPLEMENTARY ASSISTANCE (FEDERAL/OTHER )

<6. Demonstrate the ability to identify the need S T
for and call upon Federal and other outside
support agencies' assistance,

6
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$36. Demonstrate the ability to carry out emergency Nad b
response tunctions (i.,e., activate EOC's,
mobilize staff that report to the EOC's,
establish communications | inkagee and complete
telephone call down) during an unannounced oft-
hours driil or exercise,

(NOTE: The 1989 Susquehanna Joint, Biennial
Exercise was unannounced, but was not conducted
off-hours. )

LTILITY OFF

37. Demonstrate the capability of utility offsite C
response organization personnel tc intertface N
Wwith non=participating State and loral
fovernments through their mobilization and
provision nt advice and assistance,

—
o




OBJECTIVES NOT ADEQUATELY DEMONSTRATED

The following table 1dentifies those
Djecrived ‘ére not adequatel])
the aAsBo0 ¢ J ation ana/or a
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summary Lis ) lssues.
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111.

SCENARIO

A.

SUMMARY

The following is an abstracot from the scenario
developea by the Fennsylvania Power and Light Company
to serve as the hasis for response to a simulated
radiological accident at the Susquehanna Steam Electric
Station (nit #1, during the February 1989 Full Scale
Exercise,

INITIAL CONDITIONS

Susquehanna Steam Llectric Station has been at 100%
power for the past eight months with the exception of
normal surveillance testing (MSIV and Turbine \alve
testing, rod swaps, etc.). The piant “as been
operating since the last refueling cutage vith minimal
problems. (ne recurring problem :nvcives the
Containment Instrument Gas (CIG) Compressor Maotor.,
Fresenti(y the "I" (ompressor is out of service tor
motor repair. The A" Compressor was returned to
service at the beginning of last week atter having i1ts
motor replaced,

An 1ncrease in drywell leakage is being attributed te a
Vacuum ireaker \Valve, The unidentified leak rate is
about 2.5 GPM and total! leakage about 3.0 GPM. {The
leakage 1= the source of containment activity for the
Containment Instrument Gas System in the Scenario.;

SCENARIC

The scenario begins when security personnel, responding
to an alarm, encounter an intruder at the Emergency
service sater Pump House. \t about the same time an
alarm originating in the plant «ill be received in the
Control Room indicating a probiem with the (ontainment
Instrument Gas (CIGC) Syvstem. At this time,
approximately 1500, the Shift Supervisor i1s expected to
make the Lnusual Event Emergency Classification.

Operations dispatch an Operator to investigate the
alarm and find the control switch out of position. At
approximately 1600, the Shift Supervisor will escalate
the Emergency (lassificaticn Leve! to an Alert based on
the suspiciouz problem with the CIG that indicates a
heightenea security rondition.

Because of these security events and the suspician of
problems inside the plant, it is evpected tha:
Operations will initiate a searcn of the Emergency

14






B. CHRONOLOGY OF EVENTS

Projected Actual
Time Time
‘nusual Event
1600 Alert 1608
1430 Site area Ltmergency 1820
1945 Ueneral Lmergency 1921
Siren Activation <017
Protective Actions «00Y¥
+d00 Termination eedd

16




IV,  EXERC1SE RESULTS
A, PARTICIPANT EVALUATIONS

1. STATE LOCATIONS AND ORGANIZATIONS
STATE EOC

Objective 1, the ability to monitor, understand and use emergenc)
ciassification leveis (ECL) was adequately demonstrated at the
Pennsvivania State EOC. Achievement of this objective rontinues
to be enhanced by the utilization of a computerized checklist of
tasks to bhe completed during each classification stage. A key
feature of this checklist instrument is its tracking of
uncompleted tasks throughout classification escalations., It
thould be noted that this feature remained operable during periods
in the exercise when other elements of the EOC's computrsrized
system failed,

fhjective L, the ability 1o fully alert, mobilize and activate
personnesl for both facility and field-bases emergency functions
VAR Adequately demonstrated. \11 plan prescribed '0OC start
members, including an entire gecond shift of T'EMA personnel, were
mobilized and operational prior to the declaration ot Site Area
Emergency, State level liaison officers representing the
Fennsylivania Department of Transportation and the Lepartment ot
Military Affaire (National Guard), however, were not activated and
dispatched to the Columbia County and Lugerne County EOC's, as

prescribed by Annex b (see F«52 of the Basio Document and Appendi
‘3g pl.ﬁ }"]3‘2’.

Objective 3, the ability to direot, coordinate and control
rmergency activities was saequately demonstrated. Some cdifficulty
in the area of internal message-handling vas experienced hut
“ffectively addressed. The rrimary, automated internal :nfermation
svetem, termed the ‘Imergency information System’ {("EIS") Local
Area \etvwork, roke down aAuring a4 critical reriod in the General
Emergency (lassification Leve! of the exercise. The failure -f
this computerired system mandated the use of the manual backup
sVvertem (involving handwritten notes and couriers), wvhich wvas
aceomplished without negstively impacting response capability.

Objective 4, the abilitr to communicate with all appropriate
locations, organizations, and field personnel, was adequately
demonstrated, The dedicared line to BRP was utilized successfull:
throughout the exercise, rectifying & prior inadequacy. The
dedicated conferencing line (the primary means for simuitaneous.i:
linking the State £OC with the FOF and risk counties) was not used
proper.y at the State FOC through most of the exercise., PEMA did
not answer this line except for the last two mesgsages of the
axercise, The (tility’'s Communications Coordinator at the LOF was
able to effectively communicate with both rigk county EOC's on the

17



dedicated line, but was forced to utilice a backup link (a
commercial line), invelving the intervention of LOC support
personnel, .n forvarding several priority messages to tne state LOC
Operarions Director., These incolured the notification of the
escalation to General Emergency and the event of a reiease, receipt
of which vas delayed by ¥ minutes. The reason for PEMA's failure
to ansver this line has not been identified,

Objective §, the adequacy of facilities, f#quipment, displiarvs and

nther materials to support emergency “perations vas adequately
demonstrated,

Objective 11, the ability to make Appropriate protective actinn
decisions ae applicable to State EOC responsibilities and
funcrions, was adequately demonstrated.

Objerntive 12, the ability to initially alert the public within the
10emile EPZ and begin dissemination of an ingtructional aessage
Lithain T35 minutes of a decision by Appirprisate otvficials, uas
sdequatel v demonstrated., Ths manner in which the ~tate | 5C
prefaced the order to the risk counties to commence with an EBS
INBTrUCY i nAl message, Lowever, contributed to the probismavins
disgemination of public instruction via the EBS on part of the
Lurerne (ounty FOC. The message content *ransmitted by the State
EOC was interpreted as verbatim message text by Luzerne (ounty,
which abandoned utilization of the prescribed EBS message provided
by the County Plan for evacuation of the EPZ. (See Objective 12
under Luzerne County EOCL.) This messags content wag recorded by
the State FOC 200¢ hard copy, as follows:

“Thie 18 the % minute rotification procedure, Simulate
sounding »f sirens at 2017, Simulate activation ot EBS with
exNercise rilS message and conduct route alerting where requiren,
ihe FBS message is: There s moderate radiation at site bounaary
And escaping otffsite, The uovernor has ordered evasuation <t the
ten mile EFZ. 460 degrees.

Objentive 12, the ability to enordinate the tformulation and
dissemination of accurate information and instructions to the
public after the initial alert anad notification has occurred, was
adequately demonstrated,

Objective 14, the ability to brief the mecia in an accurate,
coordinated, and timely manner, vas adequate |y demonstrated. The
PEMA Press secretary and his associates utilized state-~ofetheeart
electronic madia in the State House for the accomplishment of this
enad. More than fifty radio stations called in o obtain States~

prepared radio feeds of interviews with the Lt, Gavernor and other
officials.

Objective 15, the ability to establish and operste rumor control
in a coordinated and timely fashion, was adequately demonstrated.

18



hirotive 16, tne anility to make “he decision to recommena the
age ot Li by emergency uorkers vas adequate.y demonstrated by
State personnel. Jhe decision was sased on projected dose
Accoraing to the criteria of FDA PA\G'a; the correctness of *hat
ALCIEICN VAR ater “ontirmed by fiesd data.

mjective G6, tne anilitr to conduct an unannounced eArcige UAS
aAcequately demcrstrarea. There was no evidence of foreknov]eage
T Epacial preparatisn immedistely prior to exercise initiation on
the part of State OO participants,



ACCIDENT ASSESSMENT

Objective 1, the ability to monitor, understand ana use emergency
classification levelis as a basis ‘or Appropriate action, vas
adequately demonstrated by the Bureau of Radiaticn irote~tion
(BRP) .,

Objective 2, the ability to fully alert, mobilize and artivate
personnel for both facility and field-bhased emergency functions,
was adequately demonstrated. For purposes of expanding staff

experience, alternate BRP personnel were mobilized and used during
the exercise,

Objective 3, the ability to direct, coordinate and contre|

emergency activities, was adequately demonstrated as appiicable te
BRP responsibilities,

Objentive 4, the ability to communicate with all Appropriate
lorations, organizations, and field personnel, was adequate]y
demonstrated. when the exercise started, the aedicaea | ne
hetveen the EOF and BRP at the sState EOC was dovwn, and remained
inoperanble until 1927, During thie time the bacikup |ink hetuaen
the EUF and BRP at *he BRP Office in the Fulton huillding (.lso
constituted by a dedicated !ine) was adequately uti.izec until the
timely repairs o the primary Jine vere compieted,

Objective &, the adequacy of facilities, equipment, displavs, ane
other materials to support emergency cperations, was effectively
demonstrated for BRP tunctions at the Fulton Building.

Objective 10, the ability, within the plume exposure pathway, to
project dosage to the public via plume exposure, hased on plant
“nd field data, was adequately demonstrated by the HRP as allowed
hy scenario provisions. Plume dose projection couid nor he
Accomplished trom plant data because of an vnmonitored release
wWrittan into the scenario. The BRP response vas to utilize tieia
monitoring data to characterize the plume, fhis was done
properly, though at one point a field monitoring tesm vent e the
wrong location. This error was quickly Bpotted and corrected,
There vas also an error in calculating an iodine concentrarion

made by a field team which again was detected and corrected by
BRP .

Objective 11, the ability to make appropriate rprotective action
decisions, based on projected or actual dosage, EPA PAGs,
availability of adequate shelter, evacuation *ime estimates, and
other relevant factors, was adequately demonstrated. Protective
action decision making was especially difficult due tc a iack of
information from the utility, (See Objective 1., under Emergency
Operation Facility.) The unmonitcred release preventea dose
projections from being performed except from field data. The
decision to follow the utility's recommendaticn (although delaved
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on part of the plunt) vas appropriate.

Objective 36, the avility to conduct

an unannounced exercise, was

adequately demonstrated vith regard to BRP operations,



EMERGENCY OPERATIONS FACILITY (EOF)

Objective 1, the avility to monitor, understand and use emergency
classification levels (ECL) through the appropriate .mplementation
of emergency tunctions and activities corresponding tu the ECLs as
required by the scenario, was adequately demonstrated. The
!icensee made timelv and conservative emergency classitications and
subsequent notifications to offsite authorities. The BRP ana \RC

response staffs vere promptly and adequately brieted on current
classification levels as they arrivea,

Objective 2, the apility to fully alert, mobiiize and activate
personnel for both facility and field-based emergensy tunct:ons

was adequately demonstrated. The Licensee rad a problem resuiting
In a delayed notification of the Allentown staff. lhis probler dig
not adversely affect EOF activation, and bears no assessment

significance un the alert and notification capabilities of nffsite
regpontders.

Ubhjentive 4, the shility *5 communicate with al. Apprepriate
socations, organizations, and field personnel uas adequate,
gemonstrated,

Ubjective 7, the aocequacy of facilities, equipment, digpiayve anc

other materials to support emergency operations, was effectively
demonstrated,

Objective €, the apility to continuously monitor and contenl
emergency wvorker esposure, was adequately demonstratec. lIhe
Licensee issued TLD's to all staff within the (0OF. Dogimeters
were not issuved as facility habitability was continuocusly
monitored and assessed,

Objective 10, the ability, within the plume eposure pathway, 3
progect dosage to the public via plume exposure based on piant ana
Tielo data, vas adequately aemonstrated, .o ditficulties were
noted in the Licensee’'s ability to perform dose projecticns. BRP
activities for dose projections were not performed from the LOF,

Objective 11, the ability to make Appropriate protective action
decisions based on prejected or actual cosage, [PA FAG' s,
availability of adequate shelter, evacuation time egtimates, anao
other realevant factors, was adequately demonstrated as app. icable
to EOF responsibilities. The Licensee issued a Protective Action
Recommendation (PAR) to the (ommonwealth that was crngistent with
plant conditions and in compliance with current guidance. The
Licensee made the FAR based on projected dose, and release
duration and direction, They did not consider evacuation time
estimates or dose savings of snelter vs. evacuation. The Licensee
did confer with tne ERP staff in the EOF in formulating the FAR,

The Licensee's PAR was delaved and was not made within the time
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perinsd menoated by “RC guidelines. BRP reacted promptly with a
Protective Action once the FAR was received. This is an area that

requires corrective action by the Licensee that will be documented
and verified in the \RC's inspection process.

Objective 36, the ability to conduct an unannounced exercise, vas
udequately demonstrated. The Licensee and BRP were abie to notify
and mobilize statf in a timely manner. No pre-staging was noted.



F1ELD MONITORING TEAMS

Objective 2, the ability to fully alert, mobilize and activate
personnel for both facility and field-basea emergency functions,
WAR adequately demonstrated. ['wo BRP field MON1tOring teams were
notified by either pager or commercial phone at about 1700 hours,
and arrived from Harrisburg at approximately 1900 hours. Both

teams vere aispatehed to their first monitoring point by 1521
hours,

Objective 4, the ability to communicate with all appropriate

locations, organizations, and field pereonnel vas adequate|y
demonstrated.

Obgective 6, the abilitr to continuously monitor and contro.
emergency wvorker exposure, was adequately demonstrated., uo
preblem areas vere observed, however, The tirst has tc do with
PETBONAL protective equipment; the Norristown 113 field team was
not provided with such items as gloves, booties. and crveralls,
The <econd 18sue centerea around the teame’' understanding of
authorized #Xposure limits, ‘ne Norristown 113 team member stated
that the authorized exposure for their mission wvas .5 R, vhile a
feconn stated that the Jimit wvas 28 R. This discrepancy 1ndicates
a need for further training and procedural familiarization on part
Oof the field team personnel.

Objective 7, the appropriate equipment and procedures for
determining field radiaticn measurements, were adequatel,
demonstrated. Several problematic items have been identitfied,
however, regarding the procedures and equipment utilized by *he
teame in the field., The “orristown 113 team vas not provided with
a radioactive check souree to determine *he correct operation of
noth their low and high range survey instruments. A Ba-133 ~heck
£OUrce was used to set the window on their dualechannei digital
analyrer connected to a RD«19 Nal gamma detector.

The E«3520 (GeM), survey instrument (S/N 4096) did not have &
calibration sticker. (The PIC-6A meter had a sticker with a 4/88
calibration date.) In addition, the survey instrument detectors

“Were not encicosed in plastic bags in order to minimize prsgible
contamination,

The \Norristown 113 team was unfamiliar with the location ¢f their
first monitoring point, causing a minor delay in their deployment,

This 10 minute delay did not adversely impact field monitoring
operations.

Objective ®, the appropriate equipment and procedures for the
measurement of airborne radioicdine concentrationg as Jlovw as 10 -
mierocuries per cc in the presence of noble gases, were
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adequateiy demonstrated. The team properiy tolloved the BRFP
procedures in obtaining ana counting air samples. Although BRP
precedures deviate in some Aspects from the guidance contained in

FEMA REP L, the BRP procedures have been evaluated by FEMA
Headquarters and approved,

Decontamination fquipment ané procedures were not provided to the
“orristown 113 team for decontamination of the air sampler filter
holder prior to taking another samplie.

Objective 9, the ability
in the airborne piume and
adequately demonstrated. The Reading 1(
the particulate filter and gimulated tr
Harrisburg BRP laboratory for analvses,

ed

o obtain samples of particu.ate activity

promptly pertorm .aboratory analyses, was
U4 team did promptly pick up
Ansporting the sample 'o the



TRAFFIC AWD ACCESS CONTROL

Objective 2, the ability to fully alert, mobilize ana activate
personnel for both facility and field-basea emergency tunctions,
WAS adequately demonstratad by tne Pennsylvania State Folice
(FSP), The Pennsyivania lepartment ot Transportation (PA DOT),
however, did not field personnel at the risk county EOC's as
called for by Annex E and the respective county plans., (See
Objective 2 under the State EOC above. ) This nmission wouid
iikely affect coordination between PA DOT and the PSP at the
county level during the management of an evacuation, such as in

the acquisition and deployment of barricades and traffic controi
devices.

Objective 4, the ability to communicate with all appropriate

loeations, organizations, and field personnel, was adequate |y
demongtrated,

Objective €, the anility *o continuously menitar and contrai
FMEergencr worker exposure, wAas pot adequate v semonstrated v tae
PSP, There was no simulation of tre 188uUIng of Ti.D'sa by either &f
the participating FSP Troops., There was aiso ne simulation of the
igBuUIng ot Wi, low range dosimeters, and exposure control rerord
forms, or an adequate briefing on the use f such tems, i{ar the
Troopers heing dispatched from the Bloomsburg Substation to man
their designated ACP's and TCP's.,

Objective 20, the organizational ability and resources necessary
Lo rontrol evacuation traffic tlow and to contrel acress +c
evacusted anc sheltered areas, uas adequately demonstratea as
applicable to designated State responsibilities.



JOINT MEDIA CENTER

Objective 1, the ability to menitor, understand and u-e emergency
classification levels, vas “aequately demonstrated.

Objeerive U, *he ability +5 fully alert, mobilize and activate
perscnnel tor emergency functions at the Joint Media (enter (JMC)
In Bervick, was adequate/y demonstrated.

Ubjective 3, the Ability to direct, coordinate and control
energency activities, was adequately demonstrated by the PEMA P1O

and other JMC staff members, who generally displayved sufficient
training and knowledge.

Objective 4, the ability to communicate w

ith ail appropriate
ineAtinng, arganizations and field personnel, was acequate |y
Aemonstrated., dowever,

*he fart that only twe commersial phone
‘ines veare available in shue wMC;, and that all OULEOINng calls vere
‘DUTteN througt ‘he Ptility emmmunications netwark in ylleatour,
QUESEY some minny megsnge celavs (at times A% JONE AE Thairty
MADUTAR far Yacsim) i« communiIcationa),  These celavs 434 nat Cave
AAgniTicant iapact sa N GPETAtIang auring the ovxereilse.,
hisctive 5, the adequacy of “acilities, ~Quipment, ana dispiavs
S SuUppoart emergency ‘perations, vas effectively demonstrated,
The JMNC i1s spacious and equipped to accommodate )50-L0U0 media
reprecentatives for briefingse., Satellite communications betveen
the PEMA Media (enter and the JMC in Berwick were used tor the
first time in a Susquenanna REP exercise,

Ohjective €, the ability ta en tinucusly monitor and ~snirel
AMErgencY wOrker expnsure, WAk Aadequatels demonstrated. 'he P10
VAR not aware ot the neen for SOosimetry for amergency vorkers
the MC,  Thia reed is preciuded, howsver, by JMC evacuntion
rronraures, demonstrated By the gimulation of the reipcation o~

$
. AN Fal
ho Mt

.
¢ the [azieten PPPLL Sery Ce Lenter auring the #vercise.

‘.

GOhiective 13, ‘ne ao1lity to coordinate *he foarmulation and

1issemination ..t accurate informatian and instructions teo the
ana

public in a timely fashion after the initial alert
notification has reurread, was adequately demonstrated. ‘mergency
information and public instructions vere developed and
disseminated by the FEMA Commonvealth Emergency ‘“ews and

News releases were tased ta the

Information (enter in Harriaburg.
JME, where they were effectively used in briefings and distributea

to meara representatives,

‘bjective 14, the ability to brief the media in an accurate,
roordinated and timel: manner, was adequately demonstrated., Siv
briefings were conducted for *he media, twe of which ine luded
satellite briefings by PEMA officials from tiarrisburg.

L
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Ubjective 15, the ability to establish and operate rumor controil
in a coordinated and timely fashion, was adequately demonstrated,

Objective 368, the ability to conduct an unannounced exercise, was
Adequately demonstrated,
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2. RISK COUNTIES AND MUNICIPALITIES
COLUMBIA COUNTY EOC

Objective 1, the ability to monitor, understand AN use emergency
claseification levels (ECLs) througn the appropriate
implementetion of emergency functiens and activities corresponding
to ECLs as required by the scenario, was adequately demonstrated.
The relevant functions and activities were performed in aconrdance
with the emergency plan,

Objective 2, the ability to fully anlert, mobilize and activate EOC
personnel was adequately demonstrated. All County-level positions
were manned, and many positions were double staffed. Two state-
level liaisone, Department of Transportation and National Guard,
Were not present,

Objective 3, the ability to direct, coordinate and contrsi
FMergency activities wvas adequately demonstrated by the
coordinator and staff, although there vere twe instances vhere
intormation should have tieen provided more promptly. The publie
intormation and rumor control staff, working in & reom separate
tfrom the Operations staff, experienced some delay in receiving
ftatus updates and other important informarion; after receiving
the General Emergency notification, there was a delay of 14
minutes before the county communications staff transmitted the
notification to the municipal FOCs via the emergency management
radio., The coordinater provided county EOC personnel to staff the
Briar Creek Borough EOC, because officials there did not
participate, and the basic requirements for protecting the health
and safety of the residents ot that municipality were addressed
(this doeg not excuse municipal officials from the need to
demonstrate the capability tor performing their plan-designated
responsibilities via a remedial axercise).

Ohjective 4, the ability to communicate with all Apprapriate
locations, organizations, and field personnel, was adequatel:
demonstrated, The EOC haa sufficient primary and backup
communiIcations equipment to meet anticipated contingencies,

Objective 5, the County EOC provided adequate facilities,
equipment, displays and other materials to support emergency
operations., It is recommended that the EOC he reconfigured, if
possible, to reduce the number of small rooms, and provide a
iarger operations area.

Objective 6, the ability to continuously monitor and control
emergency worker evposure, was adequately demonstrated, The FOC
had sufficient quantities of dosimeters, TLDs, survey meters, and
related equipment, as specified by the plan, for use by county
emergency workers and farmers. The Radiological Office:
demonstrated thorough knowledge of exposure control procedures,
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and the agricuitural agent demonstrated the procedure for

certifying farmers as emergency workers, to allow them access to
the EPZ.

Objective 1¢, appropriate measures to initially alert the public
within the 10-mile EPZ ana begin dissemination of an
instructiona. megsage within 15 minutes of a decision vere
demonstrated by (ounty officials at the EOC, to the extent
required by the plan. The Coordinator took an active role in
coordinating the activatior of the siren system with Luzerne
County, and the activation occurred at the time specified by the
State EOC, thus fulfilling FEMA's 15-minute requirement. The
Public Information Officer nrepared an appropriate EBS message
regarding the protective action, and demonstrated the procedure
with the EBS station for broadcasting the message following siren

activation (because this was an unannounced exercise, siren and
EBS activations vere simulated).

Objective 13, the ability to coordinate the fornclation and
dissemination of accurate information and instructions to the
putblic in a timely fashion, after the initial alert ana
notification, was adequately demonstrated by the public

information staff{ at the County EOC. The public information
function was performed in accordance with tne plan. “ews items

vere approved prior to release and coordinated with the State and
Joint media centers., While county news releases wvere not untimely,
the FPublic information and rumor control staff should have received
status updates more promptly.

Objective 14, the ability to brief the media in Aan accurate,
roordinated and timely manner, was adequately demonstrated by the
publiec information staff at the county EOC, in accordance vith the
plan, The staff demonstrated numercus telephone briefings cf medina
representatives, and provided accurate and current informarion,
Media representatives were not present at the pUC during the
exercise, althougn space vas available for brietings.

Objective 15, the publiec information staff demonstrataed The
ability to estavlish and operate rumor control in a coordinatea
and timely fashion., As noted under Objective 13.,, status upaates
and other important information should have been provided to the
public information and rumor control staff more promptly.

Objective 16, tne ability to make the decision to recommend the

use of K1 to emergency workers and institutionalized persons based
on predetermined criteria, as well as to distribute and aaminister
it once the decizion is made, if necessitated by radiociodine
releases, was demonstrated at the (County EOC to the extent required
by the plan and srenario events. An adequate supply of Ll wvas
available, and officials knew the proper authorization procedure.
The decision t¢ recommena the use of KI was receivea from the State
EOC and was passed on to the municipalities.
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q“rﬁégﬁamqaetlw@ 185 The ability and resources NECERRR Y Lo dmplement
S ApPropriste protective actions for the ImpaAcCted parmanent and

transient jilums KN pepuiation (ineluding franxitegepande: it
PRYRONHS ; Mecin neeas, Feled ik lationg, handic \ppea pEraons ance
INET AT ULionAlized PErRons ), %ae adequatély Semrnstratsad, The
Transportation and Sedical Floups made thorougn arvangements for
evardating the huepiisi awo nurs:ng home, and providing busses and
ambulances 16 meet the municipal merdas,

Objsotive (€, the vapsuilitg ta respond Lo an unatinounced exereise
Vask sdequately demonstratecd. All appropriate county staff wers
notitied and mebilized 1n 8 tinsly manner.




COLUMBIA COUNTY RECEPTION AND MASS CARE CENTERS

Ubjective 4, the tolumbia County Reception ana ‘iass (are ~enter
demonstrated the ability to communicate with ail appropriate
iocations, organizations and f{ield rersonnel. Three commer-ial
telephone lines were available at both !(caatisns y 48 well asg a
raaic linking a.l schools in the district, Personnel at the mass
Care center had a hand held radio tor COMmMUNICAtiIng with the

founty FOC. RACES operators vere available if neeaed.

Objective 6, Columbia County Mase Care Center Personnel
demonstrated tne ability to continuously monitar ana control
FMETEANCY worker exposure. ‘Monitering rersonrnel had the proper
radiclogical instruments, TlLDs, dosimeters and Lkl, and were
‘amiliar with their use and who to csntact for autheorizarion far
suposure in exvcess of the mission limit.

dhjective 21, at the (olumbia CJounty Receprticn and “ass (are

enters, *he adequacy of procedures, “acilities, Aquinrment, and
JRTAOAnRe|l Tar the registrations radiclogical sonitsring -nd
aGReonTaminatian of AvAcUPRE Lere demonEtrTaAted. ‘he receptian

CRNTer WAR attivated ana stratted prompris ard effacravely.,
legistration vas perrormed at both the receprion center and the
MARE "are centeér, using the s'ancard led | ross Fsrm. Ao logioa.
MORITATINE personnel were appropriatelsy fquippen, and demonstratea
proper monitoring proceduras, However, the monitering location WAS
not near fnough to the decontamination showers ta accommodate res-

monitoring vhile minimizing the potential for soreading
contaminatiocn.,

Ohjsctive 22, the adequacy of the Calumbia (ounty ‘lass Care Centor
tacilities, equipment, and personnel for congregate care of
fVYACuses Las aemonstrated, The Rec Cross personne. ware premptiy
Artivated, and performed evacuee registration and aspigrnment *a
SORITET IR an exeellent manner, The sneiter uas ar eve: BNt
fartiire, witn a sufficient f-od BUPPIY aval able,




COLUMBIA COUNTY EMERGENCY WORKER DECONTAMINATION STATION

Objective 2, the ability to fully alert, mobilize and activate
personnel for the (olumbia (ounty Emergency Worker Decontamination

Station was demonstratecd, to the degree required by the objective
and plan.

Objective 4, the ability to communicate with all appropriate
locations, organizations, and field personnel was demonstrated at
the Columbia (ounty Emergency worker Decontamination Station via
two hand heid radios which provided a link to the County EOC., The
primary radio operated satisfactorily, but the backup radio did not
receive, In addition, commercial telephones were available at the

facility; these were not needed, and thus vere not demonstrated
during the exercise.

Objective £, the ability t» continuously monitor and control
energency worker exposure wag demonstrated by the staff at the
decontamination facility. Fach staff member had *he appropriate
dosimeters, TLD, Ll and related equipment. Thev adequate |y
demnnstrated the procedures tor reading and recorcing their
ANposuUres, and lknew the procedure for k1 authorization.

They were not fully informed about the authorizeda exposure imit,
but demonstrated a clear unaerstanding ot the chain of crommand for
resolving this and other issues.

Objective 25, the adequacy of facilities, equipment, supplies,
procedures, and personnel for decentamination of emergenc:
workers, equipment and vehicles was Dot sdequately demonstrated at
the Columbia County Emergency Worker Decontamination Station.
Expected vehicles did not arrive, so there was no demongtration of
vehicle monitoring. The tacility provided adequate space tor
vehicles, hut vehicle decontamination was not demonstrated, a8 the
fquipment was& not set up., There were no arrangements for “outing
vehicles oar personnel into the farility., The building uas large
“nough o accommodate emergency workers, but tne facili-ies for
rersonnel decontamination were inadequate in several respects,
Personnel routing was such that recontamination could occur after
showering (crose-contamination); shower facilities were =et up far
male emergency werkers, with no provision for separate showers for
female workers; the routing required freshly showered individuals
to go outside without adequate clothing prior to remonitoring;: and

provisions had not been made to clothe emergency workers tolloving
decontamination.
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BEAVER TOWNSHIP EOC

Objective 1, the ability to monitor, understand and use emergency
classification levels (ECLs) through the appropriate
implementation of emergency functions and activities
corresponding to FCLs as required by the scenario, was adequately

demonstrated by the Emergency ‘lanagement Coordinator (LMC) and
staff.

Cbjective 2, the ability to fully alert, mobilize and activate
EOC personnel, was adequately demonstrated. All EOC positions
were staffed within | 1/2 hours after receipt of initial
notificarion. 7The Board of Supervisors also participatea,

Objective 3, the ability to direct, coordinate and contrnl
emergency activities was adequately demonstrated, although
overall management of the 0OC would have been ennanced by
perincaic statf brietings.

Obhjective 4, the ability to communicate with all apprepriate
locations, organizations, and field personnel was anequate vy
demonstrated, ‘he capability for communicating ¢ith tre county
FOC was fully demonstrated, but no radios were available tor
communiIcarting with the Tratfiec Control Posts.

Objective f, the Township EOC provided adequate faciiities,
equipment, displaye and other materiale to support emergency
operations. The EOC provided ample space, but it is recommended
that a separate work area be provided for rommunications to avoid
distracting the operations staff.

Objective 6, the ability to continuously monitor and rontrol

emergency vorker exposure was adequately demonstrated. .11
requires equipment and supplies were available, and the
Radinlogical Officer provided excellent instructions to the

emergency wvorkers., Those interviewed demonstrated adequate
Knowiedge of euposure control procedures.

Objective 10, the ability t5 initially alert the public within
the 10=mile LFP? and begin dissemination of an instructional
message within 15 minutes of a decision, was cemonstrated by
Township officials, as required by the plan and objective. Two

route alert teams were dispatched, and demonstrated appropria.e
procedures,

Objective 16, the ability to make the decision to recommend the
use of K1 to emergency workers and institutionalized persons
based on predetermined criteria, as wvell as to distribute and
administer it once the decision is made, if necessitated by
radioiodine releases, was demonstrated at the township, to the
extent required by the plan and scenario events. The EOC had a
sufficient supply of K1 and the Radiological Officer properiy
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instructed emergency workers regaraing proceadures for 1ts use,

Objective 18, the ability and resources necessary to implement
Appropriate protective actions for the impacted permanent ana
transient plume FPZ population (including transit-depenaent
persons, special needs populations, handicapped persons anc
Iinstitutionulizea persons) was adequately demonstrated. hose
needing assistance had been identitied, and Arrangements *~pr

appropriate vehicles were properly coordinated with the County
EOC.

Objective 20, the orgaaizational ability and resources necessary
to eontrol evacuation traffic flow and to control access to
evacuated and sheltered areas wae adequately demonstrated, to the
éxtent required by the plan and objective, is i1dentified under
Objective 4, radios were not available for communicating vith TCPp
personnel, o messengers were noeded to maintain contact. The ey
persornel vere thoroughly knowliedgeable of their duties,

‘Biective 46, *he capability ta respond to an unannsuncea
eNercise .ag adequately demonstrated,
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BERWICK BOROUGH EOC

Objective 1, the ability to monitor, understand ana use emergency
~lassitication levels (ECLs) through the appropriate
implementation of emergency functions and activities
corresponding to ECLs as required by the sCcenario, wvas adequately

demonstrated by the Emergency Management (Coordinater {EMC) ana
statf,

Ubjective 2, the ability to fully alert, mobilize and activate
FCC personnel was adequately demonstrated. FOC positions were
staffed promptly, and participants included a Council member .,

Objective 3, the ability to direct, coordinate and control
emergency activities was adequately demonstrated. [he LM
demonstrated protessicnal leadership , and the staff were fully
Supportive in meeting their responsibilities. PRerwick also
Agsisted (‘olumbia County EOC by activating route alert teams tor
Briar (reek Borough, where officials did not participate,

mjective 4, the ability to communicate with ai. appropriate
iocations, organizations, and field personnel wae adequatel;
demonstrated, although aoditional hand held radics, that vere
reported as an unmet need, snhouid be provided for more etfert:ve
implementation and control of traffic rontral personne|,
Objective 5, the Borough FOC provided adequate tacilities,
equipment, dieplaye and nther materials tns support amergency
nperations.

Objective 6, the ability to continuously monitor and rentrol
Fmergency worker exposure wvas adequately demonstrated., All
"equired equipment and supplies wvere available, and the
Radiological Officer demonstrated the distribution proceciure and
proviasa compiete INStLructions to the emergency Workers.

hiyertive 10, the ability to initially alert the public within
the 10emile EPZ and begin dissemination of an instructisnal
message within 15 minutes of a decision was andequate |y
demonstratea hy gdorough officials, to the extent requirea by the
plan and objective, FKoute alert teams vere activated for all

five of Berwick's routes, as well as for the Briar (reek Borough
routes (see Objective 4.).

Objective 16, the ability to make the decision to recommend the
use of K1 to emergency workers and institutionalized persons
based on predetermined cr.v.eria, as well as to distribute and
administer it once the decision is made, if necessitated by
radioiodine releases, was adequately demonstrates at the tOC, to
the extent required by the plan and scenaric events. The EOC
had a sufficient supply of kI and the Radiclogical Officer nad
the proper knowledge regarding procedurees for i1's use.
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BRIAR CREEK BOROUGH EOC

Objective 1, the ability to monitor, understand and use emergency
classification levels (ECLs) through the appropriate
implementation of emergency functions and activities
corresponding to ECLs as required by the scenarioc was nes
demonstrated by the Borough EMNC and staff. The relevant
functions and activities wvere not performed in accordance with
the emergency plan.

Objective 2, the ability to fully alert, mobilize and activate
FOC personnel was not demonstrated. The relevant functions and
ACtivities were not performed in accordance with the emergency
plan.

Objective 3, the ability to direct, coordinate and control
emergency activities was not demonstrated by the Borough EMC and
staff. The relevant functions and sctivities were rot rerformen
in acecordance with the emergency plan.

fbhjective 4, the ability to communicate with all appropriate
locations, organirzations, and field personnel was not
demonstrated. The relevant functions and activities were ot
performed in accordance with the emergency plan.

Objective £, the facilities, equipment, displaye and cther

materials to support emergency operations uvere not adequately
demonstrated,

Objective 6, the ability tn continuougly monitor and control
exposure of Horough emergercy uvorkers wvas not demonstrated. The
reievant functions and activities were not performed in
Accordance with the emergency plan.

Ubjective 12, appropriate measures to initially alert the puniio
Within the 10-mile EPZ and begin dissemination of an
ingtructional message within 15 minutes ot a decision uvere not
demonstrated hy Borough officiale at the EOC. The relevant

functions and activities were not performed in accordance with
the emergency rlan,

Objective 16, the ability to make the decision to recommend the
uge of Kl to emergency workers and instituticnalized persons
based on predetermined criteria, as well as to distribvte and
administer it once the decision is made, if necegsitated by
radioiodine releases, was pot demonstrated. The relevant
functions and activities were not performed in accordance with
the emergency plan.

Objective 18, the ability and resources necessary to implement
appropriate protective actions for the impacted permanent and
transient plume EPZ population (incliuding transit-cependent
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PRTEONS, EPECIAL neeas POPUIALIONS, LENALCAPPEG pETEONS and
institutionalizea persons! wvas not demonstrated. The relevant
functiong ana ACtivVities were not performed in accoordance with
the emergency ylan.

ohjective 46, the capability to respond to an unannounced
exercise was not demonscrated by the Borough IMNC and ztaff. The
relevant tfuncticne and activities were not rertormed in
accoraance vith the emergency plan.

(Note« the capability for performing Objectives 1, 2, 3, 1. 8, 6,
1€y 16, 14 ana U6, to the extent required by the emery LY niane,
AR demonstrated during a remedial evercise., an evaluation of the
remedial exercise i1s included as ippendi: Three tc this report., )



BRIAR CREEL TOWNSHIP EOC

» Ubjective 1, the avility to WMEnItor, understanc and use smergency
g | Ciassification levels (LCLs) *nrough tae approrriate
o ‘Mplamentation of emergenc: tUNCTIONS ana Activities
i Tarrespanaing o 1CLs ns requirea by theée scenarin, was Agdequately
! asmonstrated. ‘he reievant functions and activities Lere

pertormed in accoraance vwith - he emergency ;lan.

(i Gbhjective T, the ability to fully alert, mobilize and acrtivate

o agsential EOC personnel, was adequately demonstraten. lowever,

(% the Public Information Officer position was nct statfea, nor v ere
the cuties assigrnea to anotner staff member.

: Mhjertive 4%, the abi1lity *o dirent, -~ocorninate and controd

kY FMETEANRCY activities vas acequately demorstrated oy the Lmergency
: Management Coordinator (IMC) and s-aff. APEropTiate Antiong uare
i IMpdemantea ‘n a timeiy manner.

]

BT YM p fOe ADILIYY Y rammunicat: UstR AL appropriate
TATIANE, SrgAraaatians, and field persanned, Las sarcuatelc
manstraten, n aadition vh the IOWREhID TaAGLc RVATAMS, - ub

ACER speratacs proviiqed pACkup racic capability,

hisctive &, rthe Township RO provided adequate facii.ties,

FAuIpment , aisplaye ana sther materials 1o RUpPPOTT Emergency
aperatians,

Ghjective L, the ability ta rontinuouslys monitor and cantrol
EMETgeNncy worker cxposure wvas adequatel: demonstrated. All
required equipment and supp.ies were avai.able, and prespackagea
CALR fTar all ipdivicual vorkers were distributed. The ire;Rescue
And iadio ogical Officers botn bhriefed a.:l perscnnel . ..na
previeed complete instructions.,

3
LR L

NRGAETAVA T, APPTOPTIATE MeARUTER T2 IRITIALLY Aiest ¢
Within the 1Uemile UMY and beg:n digseminat:sn cf an
Inftructional message vithin 17 minutes of a dacision wvers
adecuately demonst rated ny Township atfficia.s, to the extent
required hy *he plan. All feur of the Tasnsnip’'s alerting routes
were cemonstratea. Fach vehicle had at  east two perscnnel, and
all appropriate equipment and supplies, including 'ists o:

i mebility- impaired resicents,

Uhgeotive 168, the ability to make the aecigion 't recommens the
uge of Ll to emergency workers and instituticnalized persons
basea on predetermined criteria, as weil as to distribute and
Administer it once the decision is made, if necessitated by
radiniodine releases, was adequately demonstrated at the County
£OC t5 the extent required by the plan and scenar:io events, The
EOC had a sufficient supply of LI and the Rad:ological vfficer
had the prroper knowlenge regarding procedures {ar i1ts use.
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Ubjective 18, the abiiity and resources necessary to implement
Appropriate protective actions for the impacted permanent and
transient plume EPZ populatien (including transit-dependent
persons, special needs populations, handicapped persons and
institutionalized personsi, wag adequately demonstrated. Those
needing assistance nad been 1dentifieo, and arrangements tnr

Appropriate vehiclies were properiy coordinated with the (ounty
EOC .,

Objective 20, the nrganirational ability and resocurces necessary
to control evacuation tratfic flow and to control access to
evacuated and sheltered areas was not adequately aemonstrated.
Although the plan 1dentifies the Township as responsible for
manning three TCPs, sufficient personnel were not available, ana
the police services officer requested and receivea State Folice
AsSFlsrance, via the County EOC, .

Chjectave 6, the capabiiity to respond to an unannournced
exercise VAl adequately demonstrated.
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 FISHING CREEK TOWNSHIP EOC

Ubhjecrive 1, the avility 'o monitor, understand and use Amergancy
: classitication levels (ECLs) through the apprepriate
P implementation of emergency tunctions and a~tivities

o corresponding to LCLs as required by the scenarin vas
demonstrated, The rejevant fUNCtiong and sCTIVIties ere
performed in aceccrdance vith the emergency plan.

¥ Objective U, the ability to fully alert, mobilize and antivate
: EOC personnel, was adequately demonstrated. The staff activation
WAR timely ana effective,

Objecrive U, the ability to aireet, coordinate and controal
fmMergency activities vas tully demonstratea by the MC ang sratf.

Objective 4, the ability te communicate with all appropriate
- loeations, organizations, and field personnel uas adequate v
¥ demonstrated., Primary and backup evstems sperates properly.,

hijective §, the Taunsnip £0C provided agecuate tacilities,
aquipment , disp.aye anad orthar materials to BUPDOTY Amergsnce
5 ,".QY“‘!? 10NK.,

Ohjective L, the abkility %o ontinunus.y monitar aand contred
EMEergency worker exposure was adequately demonstrated, ‘cequate
ThDs, domimeters, and related cquipment wvere available, anu
profcecures vere expertly explained by the Radislogical Officer.

Ubjective 10, appropriate measuras to initially alért the publa e
within *he 10emiies kP2 and begin disseminatiorn of an
instructional message wvithin 15 minutes of 1 decisicn vere
adequately demonstrated by Township nfficiale, *o the extent
requiresd hy the plan,

Ghgectitve dG, ‘he abijity "o make the dacimicn to reccnmenc tims
ise ~f Ll "o emergency workers and nstitutionaliced Persone
hased n predetermined rriteria, ag well a8 *5 distrinn*es and
sdministar (t cnce the decision 18 made, it recessitated Y
; radioiadine releases, vas adeguately demonstrated at ‘he fownship
FOC *a the eytent requived by the pian ana scenario events. The
i EOC had an adequate K1 supply, and emergency workers were t-ieied
concerring the proredures and authority for i1ts use,

Uhijrctive 1B, the ability and resources necegsar: to ‘mpd emen
Appropriate protective actions for the iapacted permanent and
‘ransient plume FPZ population (includ ng *ransit-depencent
persons, special needs populatione, hancicapped jersons anc
ingtitutionaiized persons!, was adequutely demonstrated. \enicie
needs vere identifiec, rased on updated lists, and were
coordinated with the (ounty EOC,

12




Objective 20, the organizational AD11ItY ana resources necessary
to control evacuation traffic flow and to control access to
evacuated and sheltered areas, vas adequately demonstrated., Tuwo
TCPs were manned,

Objective 36, the capability to respona ts an unannasunced

éxercise was adequately demonstrated. sStaff response time was
prompt.
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MIFFLIN TOWNSHIP EOC

Objentive 1, the anility tc monitor, unaerstand and use Amergancy
classiticaticn .evels (E(Ls) througn the approrriate
implementaticn ot emergency tunctichs ana activities
correspording to E(Ls as required by the scenario was adequately
demonstrated, "he relevant tunctions and activities vere
pertfcrmea in accordance with the emergency rlan,

Objective 2, the apility to fully alert, mobilize and activate
EOC personnel uas adequately demonstrated. The pian snould be
updated to reflect statf personnel changes.

Objective 3, the ability tea direct, coordinate and control
amergency Aactivities was adequately demonstrated by 'he Lweputy
EMC and “ig8 #-arf.

Ahjective 4, “he ability te communicate vith mll apprapriate
+DCATIANS, orTgAnlizat.ons, and field personnel wg-« adequately
ARMOnET raAT A,

bascrave I, *the Tawnanip EOC provided adecuate taes A tien;
fquUirment, 21&p.iavs ana otner materials to support emergenc:
perations.

Objective U, *he ability *o cantinuously monitor anag control
fmergency warker exposure, wvas adequately demonstrated. dequate
"LDe, dosimeters, ana related equipment vere available, and
emergency wo Kers received appropriate instructions.

Objective 1., appropriate measures tos initially alerr the publi:
within the 10=-mile EPZ and negin cisseminaticn of an

Ingt. . aftional message vithin 12 minutes ot & aAecis1an, ware
agequarely demonstrated by Unwnship officials, to tne etent
required Ly the plan.  Route asjert tshiniss wars 1igypAatrhes as
iiracten by the +nunty 20

fthpecrive 168, the anility to maike the decisicn %o rescommen: the
nge of Ll to emergency workers and instituticnalicsed persons
iared on predetermined criteria, &s well as to distri sute anu
administer it onne the decision is made, 1{f necessitatea by
radiciodine releases, was adecuately demonstrated at the Township

FOC to the extent required by the rlan and scenario events,

Objectrive 18, the ability and resourres necessary to 1mpiament
Appropriate protective actione for the impacted permanent and
transient plume EPZ population (incliuding transit-depsnaens
yersone, special neeas populations, handicapped persone and
institutionalized persons) was adequatel: demonstratad. \ehicle
needs were identified, based ~n updated lists, and tere
coerdinated with the County FOC.



Objective 20, the organizational ability a&and rescurces necessary
to control evacuation traffic flow and to control access to

evacuatea and sheltered areas was adequately demonstrated. Tvo
TCPe vere activated,

Objective 36, the capability to reepond to an unannounced
exercise vas adequately demonstrated.
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institutionalized perscns), vas adequately demonstrated. \ehicle
needs were identified, and their availlability was confirmea with
the County EOC.

Objective 20, the organizational ability and resources necessary
to control evacuationn traffic flow and to control access to
évacuated and sheltered areas was pot adequately demonstraten.
Although the pian i1dentifies the Townenip as responsible for
manning one TCP, sufficient personnei were not availabie.

Objective 36, the capability to respond to an unannounced
eéxercise wvas adequately demonstrated. The staff were activated
and responded i1n a timely manner.

o






institutionalized persons), was adequately demonstrated.

Objective 20, the organizational ability and resources necessary
to control evacuation traffic tlow and to control access to
#vacuated and sheltered areas, wvas adequately demonstratec. One
TCP was activated,

Objective 36, the capability to regpond to an unannouncei
fxercise was adequately demonstrated.
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meseage within 15 minutes of a decision by appropriate State
officials, wvas adequately demonstrated. .s noted under Ubjective
3, County officiale effectively coordinated with Columbia County
the siren and EBS activatione, v'hich occecurred at the designated
time. EBS message content, however, vas not sufficient., FEMA
provided instructions concerning EBS megsage cortent to the
county EOCe, and Luzerne (ounty officials used that message
verbatim. Consequently, the message did not inelude sutficient
information concerning evacuation area boundaries and
instructions on where to go and what to take, ete. The
appropriate information, however, has teen pre-scripted and
included in the County plans in Appendis 4,

Objective 13, the ability to coordinate the tformulation ana
dissemination of accurate information and ingtructione to the
publi® in a timely fashion after the initial alert and
notification has occurred, was adequately demonstrated. The
ARriculiure Agent prepared two news releases to provide
instructions to the farmers to sheiter livestock and place rnem
on grorec teed, These messages have not heen prescribed ana
included in Appendix | aof the County plan.

Objective 14, the ability to briet the media in an accurate,
coordinated and timel: manner was adequately demongtratean, 5y
actual press briefing was given even though no members of the
press showed up at the EOC,

Objentive 15, the adility to establish and cperate rumor control
in A cooardinated and timely tashion was adequatel:y demonstrated.

Objective 16, the ability to make the decision to recommend the
use of KI to emergency uvorkers hbased on precetermined criteria,
as well as to distribute and administer it once the decizsion s
made, wAs adequately demonstrated,

fihjective 1R, the ability to implement appropriate protective
actiong for the impacted permanent and transient population was
effectively demonstrated. All bus companies were actualiy
notified at the Alert stage and placed on standby as were all
hospitals, nursing homes, ambulances, police deparrments, and
fire departments. Traffic and access rontrol pointe and route
alerting were activated in a prompt and efficient manner. The
staff actively filled all requests for unmet needs trom the
municipalities, mass care centers, and decontamination etations
to include the actual assignment of busses, ambulances,
personnel, and other needed equipment. Only the physical
deployment of these unmet needs was simulated. All EOC staff
members should be rommended for the manner in which this
objective was demonstrated at Luzerne (ounty.

Objective 38, the ability to conduct an unannounced ENercise was
adequately demonstrated.
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LUZERNE COUNTY EMERGENCY WORKER DECONTAMINATION STATION

Objective ¢, the ability ro fully alert, mobilize and activate
personnel for both facility and field-based emergency functions
wag adequately demonstrated. A staff of 20 monitors participated
in the exercise and handled all assignments effectivelyr,

Objective 4, the ability to communicate with all appropriate

locations, organizations, and field personnel was adequate)v
demonstrated.

Objective 6, the avility to continuougly monitor and contrnl
emergency worker exposure was adequately demonstrated.

Objective ¢85, the facilities, #quipment, supplies, procedures and
personnel for decontamination of emergency workers, equipment and
vehicles vere adequately demonstrated. The staff, even rthough
participating in their tirst exercise, demonstrated an evcellent
understanding of decontamination reguirements,




LUZERNE COUNTY MEDICAL SERVICES DEMONSTRATION

Objective 4, the ability to communicate with ail appropriate
locatione, organizations, and field pereonnel vas adequately
demonstrated,

Objective 6, the ability to continuously monitor and control
Emergency worker exposure vas adequately demonstrated; nowever,
the paper that vas used to line the ambulance ripped. The
ambulance crew would benefit from some asdditional training in the
proper removal of protective clothing.

Objective 23, *he vehicles, equipment, procedures and personnel
for transporting contaminated, injured or exposed individuais uas
adequately demonstrated,

Objective 24, the medical facility’s equipment, proredures and
personnel for handling contaminated, injured or exposed
individuals vas adequately demonstrated. In general the
fieisinger Medical Center etatf uvere very thorough and had sincers
interest in demonstrating their capabilities. Some additisnai
Ateps are needed to Jimit the spread of contamination and to
control emergency wuarker sxposure,



BLACK CREEK TOWNSHIP EOC

Objective 1, the ability to monitor, understand and use emergency
classification levels (LCL) through the appropriate
implementation ot emergency functions and activities
corresponding to EClLs as required by the scenario, was adequately
demonstrated.

Objective 2, the ability to fully alert, wobilize and acrtivate
personnel for both facility and field-based emergency functions
was adequately demonstrated. All personnel have been cross-
trained to pertorm all necessary duties,

Objective 1, the ability to direct, coordinate and control
emergency activities was acequately demonstrated.

Objective 4, the ability to communicate with all appropriate
lcoations, organizations, and field personnel vas adequately
demonstrated.

Objective 5, tacilities, equipment, displarys and other materials
Y0 support emergency nperations was adequately demonstrated,

Objective 6, the apility to continuously monitor and control
emergency worker exposure was adequately demonstrated.

Objective 12, the ability to initially alert the pubiic within
the 10=mile EPZ and htegin dissemination of an instructional
message within 17 minutes of a decision by appropriate sState
and/or local officials, was adequately demonstrated. Koute
Alerting for the hearing mpaired was performed satistactoril: as
wAas back-up route alerting for a siren failure.

Objective 16, the ability to make the decision to recommena the
use of kI ta emergency wvorkers hased on predetermined oriteria as
well as to distribute and aaminister i1t once the aecisicn |8
made, wvas adequately demonstrated.,

Objective 18, the ability and resources necessary to nplemen:
appropriate protective acticns for the impacted permanent and
transient plume EPZ population, was adequately demonstrated. The
Medical Officer demonstrated initiative and rescurcefulness in
providing transportation information on a new nursing home in the
EPZ. He also presented a list of hospitals for special needs
populations and one for treatment nf contaminated persons. lle
informed the EMC of a seasonal group of non-english speaking
persons in the Township.



Objective 20, the organizational ability and resources necessary
to control evacuation traffic flow and to control access to
evacuated and sheltered areas, was adequately demonstrated.

Objective 36, the ability to conduct an unannounced exercrise was
adequately demonstrated,




BUTLER TOWNSHIP EOC

Objective 1, the ability to monitor, understand and use emergency
classification leveis (LCL) through the appropriate
implementation of emergency tunctions and activities

corresponding to ECLs as required by the scenario, was adequate |y
demonstrated,

Objective 2, the ability to fully alert, mobilize and activate
personnel for both facility and field-based emergency functions
was adequately demonstrated.

Objective 3, the ability to direct, coordinate and control
emergency activities was adequately demonstrated. However,
incoming messages vere not logged and numbered, in accordance
with the plan (Attachment C=-2). The staff concluded that ‘his
WaAR unnecessary, as the EOC also received hard ocopy ot all
important messages. All incoming and outgoing messages, bhoth
verbal and hard copy, =hould be logged and numbered.

Ubjective 4, the ability to communicate with all appropriatre

locations, organizations, and field personnel, was adequate|y
demonstrarted.

Objertive 35, facilities, equipment, displays and other materials
0 support emergency cperations was adequately demonstrated. The
FOC i8 presently located in the Township buiiding, however, there
are plans to move to the second floor of the fire station which
will arford additional space, kitchen facilities and a srationary

backup power supply. The fire station is located outside ¢:he
10-mile FPZ,

Objective 6, the ability to continucusly monitor and control
emergency worker exposure was adequarely demonstratean.

Objective 12, the ability to initially alerr the public within
the i0-mile EPZ ano begin dissemination of an instructionai
message within 13 minutes of a decision by appropriate =tate
and/or local orficials, was adequately demonstrated.

Objective 16, the ability to make the decision t= recommend the
use of Kl to emergency vorkers based on predetermined criteria as
well as to distribute and administer it conce the decision is made
was adequately demonstrated,

Objective 18, the abilitv and rescurces necessary toc impiement
Appropriate protective actions for the impacted permanent and
transient plume EPZ population, was adequately demonstrated.
There were five non-ambulatory perscns living in the EPZ. fhe
ambulance crew actually went by each nf the five residenres.

o



Objective 20, the organizational apility and resources necessary
to control evacuation traffic flow and to control access to
evacuated and sheltered areas, was adequately demonstrated,
However, the officers should receive aaditional training as to

the destination (location of reception and mass care centers) for
Township evacuees,

Objective 36, the ability to conduct an unannounced exercise vas
adequately demonstrated,



CONYNGHAM BOROUGH EOC

Objective 1, the ability to monitor, understand and use emergency
classification leveis (ECL) through tne appro¢: “iate
implementation of emergency functiong and activities

corresponding to LCLs as required by tne scenarioc, vas adequately
demonstrated.

Objective 2, the ability to fully alert, mobilize and activate

personnel for both facility and field-based emergency functions,
was adequately demonstrated,

Objective 3, the ability to direct, coordinate and controi
emergency activities was adequately demonstratec. However, the
events/status jog displayed on the EOC wall reflected the time
that events crcurred or were declared, rather than received. It
is recommended that the Borough distinguish actual times of
events from the times the EOC receives communicaticne anout the
#VentE, f0 AR 10 enhance local tracking of the status ot
Emergency operations.

Objective 4, the ability to communicate with all appropriate

lonations, organizations, and field personnei, uas aaequately
demonstrated.

Objective 5, adequate facilities, equipment, display:t 'nd other
materials to support emergency operations, was effectively
demonstrated,

Objective 6, the ability to continuougly monitor and ~ontreol
amergency worker exposure, vas adequately demonstrated.

Objective 12, the ability to initiaily alert the public within
the 10-mile EFZ and begin dissemination of an instructicnal
meseage within 13 minutes of a decision by appropriate State
and/or local officials, was adequately demonstrated as applicabnle
‘0 municipal responsibilities. One route alert team was artually
dispatched and concluded its route in 17 minutes.

Objective 16, the ability to make the decigion to recommend *he
nse of KI to emergency workers hased on predetermined criteris as
well as to distribute and administer i1t once the decizion is
made, was adequately demonstrated as applicable tn municipal
responsibilities. The EOC, which had an adequate supply of Kl on
hand, properly waited for State Health Secretary’s recommendation
{which arrived through the County at 2037) prior to ordering its
emergency workers to ingest the thyroid blncking agent.

Objective 1B, the ability and resources necessary 'o implement

appropriate protective actions for the impacted permanent and
transient plume FPZ population, was adequately demonstratecd.
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Gbhjective J0, +he Grganizational ability and resources necessary
to control evacuation tratfic tlow and to control access to
evacuatea ana sheltered areas as aApplicable to municipal
responrgibilitiag, was not adequateiy demcnstrated, The municipa.
plan (Attachmen: D=y designartes 7 trattie control peints (TCPs)
to e mannea hv Borough personnel ., However, none of the TChs
Were mannec, (or simuiated!, and the 1P personnel were not
alerted, In faet, there vas ns disrussion or Aa2tivity regarding

this Borough responsibility until the FEMA evaluator specificaily
questioned the EMNC,

Objectivea 38, the abpility to promptly notify emergencw response
gtarf and activate the 07 in A timely manner auring an
Unannounced exerrise, wAs adequately cemonstrated.



CONYNGHAM TOWNSHIP EOC

Objective 1, the ability to monitor, understand and use emergency
classification levels (ECL) through the appropriate
implementation of emergency functions and activities

corresponding to ECLs as required by the scenario, was adequately
demonstraved.

Objective ¢, the ability ton fully alert, mobilize and activate
personnel for both facility and field-based emergency functions,
was adequately demonstrated,

Objeci.ve 3, the ability to direct, coordinate and control
emergency activities, was adequately demonstrated., One minor
prorism was obhserved, however, with regard to the Township plans.
With ¢ *he last vear, the Townehip has relocated its OC fram the
Mocanaqua \olunteer Fire Hall to the Township Building en Main

Street, (urrent plan copies do not reflect *his change, and
should be modified as necessgary. (See page A« of the Townehip
SOPe . )

Objective 4, the ability to communicate with ail Appropriate
locatiens, organizations, and fieid personnel, uas adequate|y
demonstrated, \ll communication equipment performed wel! with
the exception of the RACES radio, which malfunctioned, However,
RACES is only cone of several backup communications; its failure

did not have negative impact on Township emergency operations
during the exercise.

Objective 7, the adequacy of facilities, equipment, displave and
other materigls to fupport emergency operations, was effectively
demonstrated,

Obhjective £, the ability to nrontinuougly monitor and contro
emeErgenty wariter eyposure, wAs adequately fdemonstrated.

Ohjective 1, the ability tn initially alert the publie ¢3thin
the Oemiie EPZ and begin dissemination of an ingtructional
message within 135 minutes of a decision by appropriate State
and/or leocal afficials, was adequately demonstrated as applicabie
to municipal responsibilities.

Objective 16, the ability to make the decision to recommend the
use of K1 to emergency workers based on predetermined rriteria as
well as to distribute and administer it once the decision is
nade, was adequately demonstrated as applicaple to municipal
responsibilities,

Objective 18, the ability and resources necessary to implenent
appropriate protective actions tor the impacted permanent and
transient plume [PZ population, was adequately demonstrated.
However, the list of non-ambulatory residents requiring ambulance
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assistrarce, maintained in the Township plans and EOC {page 6 of
the Township Notification and Resource Manual), dates back to
March of 1988, and has not been updated within the last 6 months
as required by SOP F (page F-5),

Objective 20, the organizational ability and resources necessary
to control evacuation tratfic flow and to control access *o
svacuated and shelterea areas as applicable to municipal
responsibilities, was not adequately demonstrated. The plan
(Attachment D-2) specifies that the Township is responsible for
the manning of one traffic control point, but this was not
demonstrated. I[n fact, no observable exercise play or discussion
regarding the Township's traffic control responcibility ocourred.

Objertive 36, the ahility to promptly notify emergency response

statf and ectivate the FOC in a timely manner during an
unannounced exercise, wvas adequatel)y demonstrated.,

6

4%



DORRANCE TOWNSHIP EOC

Objective 1, the ability to monitor, understand and use Eemergency
classification levels (ECL) through the appropraate
implementation of emergency functions and activities

corresponding to L(Ls as required by the scenario, was adequate |y
demonstrated,

Objective 2, the ability to fully alert, mobilire and activate
personnel for both facility and field-based emergency functions,
wAg adequateiy demonstrated.

Objective 3, the ability to direct, coordinate and control
emergency activities, was adequately demonstrated. [During the
exercise a real time emergency mandated the diapatching of one
ambulance. The FOC etfectively responded t5 this real emergency
and incorporated the event into the exercise oy requesting an
additional ambulance unit from the tounty,

tbjective 4, the adility to communicate with ail appropriate
lorations, organizations, and rield personnei, was anequate]:
iemonstrated, The Towvnship communication processes auring the
eNercise were excellent,

Objective §, the adequacy ot facilities, equipment, digplars and
other materiale to support emergency nperations, vas effectively
demonstrated, MRlankets and cots, which are called for in the

Township plans but net available in the EOC, were requested from
the County as an unmet need.

Objective 6, the ability to continucusly monitor and ~antro.
emergency worker exposure, was adequately demonstrated.

Ghijective 12, the apility *o initially alert the public within
the 10=mile FFZ and hegin cissemination of an instructisnal
message within !5 minutes of a decision by appropriate State
ana/aor local officials, wvas adequartely demonstrated as appiincapie
to municipal responsibilities. Two route aiert teams were
actually dispatched, and successfully completed their routass in a

reasonable amount ot time, fioth *eams uvere provided maps listing

the locations of epecial needs residents and hearing impairea
individuals along their routes.

Objective 16, the ability to make the decision o recommend the
use of Kl to emergency workers based on predetermined -riteria as
well as to distribute and administer it once the decision is
made, was adequately demonstrated as applicable to municipal
responsibilities,

Objective 1R, the ability and resources necessarsy tn implement
appropriate protrective actions for the impacted permanent and
transient plume FPZ population, was adequately demonstrated.
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Objective 20, the organizational ability and resources necessary
to control evacuation traffic flow and to control access to
evacuated and sheltered areas as applicable to municipal

responeibilities, was adequately demonstrated by the actual
manning of four tratfic control points,

Objective 48, the ability to promptly notify emergency response
staff and activate the FOC in a timely manner during an
unannounced exercise, was adequately cemonstrated.



HOLLENBACK TOWNSHIP EOC

Objective 1, the ability tn monitor, understand ard use emergency
classification levels (ECL) through the appropriate
implementation of emergency functions and artivities
corresponding to ECLs as required by the scenaric was aaequate!ly
demonstrated,

Objective 2, the ability to fully alert, mobilize and activate
personnel for both facility and field-hased emergency functions
was adequately demonstrated.

Objective 4, the ability to direct, coordinate and controi
emergency activities was adequately demonstrated. Many verbal
instructions received from the County were not written down.

Ubjective 4, the ability tn communicate with all appropriate
loratinons, organizations, and field personnel was adequatelw
demonstrated, The County radio net worked well for *he most part
“i1th one hiten, that being the hard copy skipped a line rmausing
fome ~ontusion about wnether to cdispatch the route zjert *zams.
However, thie wag verifiea by the IMC before action was taken
and, therefore, no problem resuited.

Objective 5, faciiities, equipment, displays and other materials
to support emergency operations was adequately demonstrated,

There was no large map of the EPZ, which would ennhance FEO(
operations.

Objective €6, the ability to continunusly monitor and contrel
emergency worker exposure vas adequately demonstrated.

Objective 12, the ability to initially alert the public vithin
the 10-mile FPZ and begin dissemination of an instructional
meesage within '3 minutes of a derision by appropriate sState
and/ar ilocal afficials, was ardequately demonstrated. Four raute
alert teams were actually dispatched. They snould be rommendsd
for their evcellent participation during the exercise.

Objective 16, the ability to make the decision to recommend the
use of K1 to emergency workers based on precdetermined criteria as
well as to distribute and administer it once the decision is made
was adequately demonstrated.

Objective 18, the ability and resources necessary to implement
appropriate protective actions for the impacted permanent and
transient plume EPZ population, was adequately demonstrated.
There are only two hearing-impaired individuals in the fownship,
one of which is a young child in the care of her parents. The
route alert teams actually wvent to the residents of these two
individuals.
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HUNLOCK TOWNSHIP EOC

Objective 1, the ability to moniter, understand and use emergency
classification levels (ECL) through the appropriate
implementation of emergenry functione and activities
~orresponding to ECLs as required by the scenario, was adequately
demonstrated., Generally the EOC staff was kept abreast ot ECL
escalations through briefings by the EMC; howvever, the LUL's were
not displayed in the EOC as required by the Township plan (see
SOP A.3.2.h, page A-2). As the ECL's literally trigger emergency
actions at all response levels, it is recommended that they be
prominently displayed in view of the entire staff,

Objective 2, the ability to fully alert, mobilize and artivate
personnel for both facility and field-based emersency functions,
wag adequately demonstrated. All key staff members vere deplovea
in the EOC as early as 16485 hours.

Objective °, the anility to direct, coordinate and cantrol
~Mergency = tivities, was adequately nemonstrated.

Ubjective 4, the ability to communicate with all appropriate
iocations, arganizations, and field personnel, was adequateiy
demonstrated,

Objective 5, the adequacy ot facilities, equipment, displavs and
other materials tec support emergency operations, was effectively
demonstrated. However, visual support materials (displavs) were
minimai. Only one map showing Township roads was displaved,
while the status beoard was not updated vwith key events and
communicAations in a timely matter. Enhanced displays (such as a
plume EPZ area map and /or at least a local map posting ICP's,
\CP’'s, alerting routes, and the decontaminaticn center) woulid
enable the staff to form a broader picture of the emergency, and
ASKB1IEY 1n any needed interactions with other municipalities. (See
SOP \vd 8.k page A=¢.) Greater attentiveness to the status
noarad will help to ensure that all staff members are lLiept abreast
nt events and emergency status.

Objective 6, the ability to continuously monitor and cantrol
emergency worker exposure, was adequately demonstrated,

Objective 12, the ability to initially alert the public within
the 10-mile EPZ and begin dissemination of an instructional
meesage within 15 minutes of a decision by appropriate State
and/or local officials, was adequately demonstrated as applicable
to muninipal responsibilities, Three route alert teams were
properly briefed, equipped, and dispatched, completing their
routes in a timely manner.

Objective 1€, the ability trn make the decisiocn to recommend the
use of KI to emergency workers based on predetermined criteria as
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well as to distribute and administer :t once the decision is

made, was adequately demonstrated as applicable to municipal
responeibhilities.

Objective 18, the ability and resnurces necessary to implelent
Appropriate protective actione for the impacted permanent and
traneient plume EPZ population, vas adequately demonstrated.

Objective 20, the organizational ability and resources Nnecessary
to control evacuation traffic flow and to contrsl access to
evacuated and sheltered areas, was adequatel  demonstrated.
Three traffic control points were actually manned during the
exercise by Township personnel.,

Objective 16, the ability to conduct an unannounced auercise, was
adequately demonstrated,
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HUNTINGTON TOWNSHIP EOC

Objective 1, the ability to monitor, understand and use emergency
rlassification levels (ECL) through the appropriate
implementation of emergency tunctions and activities

corresponding to ECLs as required by the scenario, was adequately
demonstrated,

Objective 2, the ability to fully alert, mobilize and activate
personnel for both facility and field-based emergency functions
wae adequately demonstrated,

Objective 3, the ability to direct, coordinate and control
emergency activities was adequately demonstrated. The entire

staff was very knowledgeable and demonstrated that appropriate
training had been provided.

Objective 4, the ability to communicate with all appropriate

locations, organizations, and field personnel was adequate|y
demonstrated,

Objective 5, facilities, equipment, displays and other materials
to support emergency operations was adequately demonstrated.

Objective 6, the ability to continuously monitor and control
emergency worker exposure was adequately demonstrated.

Objective 12, the ability to initially aiert the public within
the 10-mile EPZ and begin dissemination of an instructional
message within 15 minutes of a decision hy appropriate State
and/or local officials, was adequately demonstrated., Backup

route alerting was performed in accordance with the plan.

Objective 16, the ability to make the decision to recommena the

use of K1 to emergency workers based on predeterminen criterta as

well as to distribute and administer i+ onee the decision is
made, was adequately cemonstrated. |

Objective 18, the ability and resources necessary to impiement
appropriate protective actions tor the impacted permanent and
transient plume EPZ population, uvas adequately demonstrated,

Objective 20, the organizational ability and resources necessary
to control evacuation traffic flow and to control access to
evacuated and sheltered areag, was adequately demonstrated.

Objective 36, the ability to conduct an unannounced exercise was
adequately demonstrated,




NANTICOKE CITY EOC

Objective 1, the ability to monitor, understand and use emergency
classification leveis (ECL) through the appropriate implemen-
tation of emergency tunctions and activities corresponding t-
ECLe as required by the scenario was adequately demonstrated.

Objective 2, the ability to fully alert, mobilize and activate
personnel for both facility and field-basea emergency functions
was adequately demcnstrated. The staff list in the plian 18 not

up to date, Personnel for five of the staff positions have been
changed,

Objective 3, the ahility to direct, coordinate and control
emergency activities wvas adequately demonstrated. The MC listed
in the plan did not participate in the exercise; however the
Acting EMC and Deputy EMC pertormed thie job effectively.

Objective 4, the ability to communicate with ail appropriate
loratinng, organizaticns, ana field perennne! vAag adequate |y
demonstrated.,

Objective &, facilities, equipment, displays and other materiais
'O Bupport emergenc) cperations, vas pot saequately demonstrated.
The EOC did not have a wall clock or sufficient desks and chairs.
In addition, none of the administrative supplies (message forms,
paper, maps, #tc.) needed to operate an EQOC were available.

Objective £, the ability to continuously monitor and contrni
emergency worker exposure was adequately demcnstrated,

Objective 1, the ability to initially alert the publirs within
the 'De«mile EFZ and begin dissemination ot an instructional

‘ message within 15 minutes of a decision by appronriate State
and/or local otfficiais, wvas adequately demonstratea. Hout
alerting was etfectively pertormed.

Objective 16, the ability to make the decision to recommend the
use of Kl to emergency workers based on predetermined criteria as
well as to distribute and administer it once the decision is
made, was adequately demonstrated,

Objective 18, the ability and resources necessary to implement
appropriate protective actions for the impacted permanent and
transient plume EFZ population, was adequately demonstrated.

Objective 20, the organizational ability and resources necerssanry
to control evacuation traffic flow and to control access to
evacuated and sheltered areas, was adequate.y demonstrated.

Objective 36, the ability to conduct an unannounced exercise wae
adequately demonstrated.
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NESCOPECK BOROUGH EOC

Objective 1, the ability t> monitor, understand and use FMErgency
classification levels (ECL) through the apprepriate
implementation cf emergency functions and activities
corresponding to ECLs as required by the scenario, was adequately
demonstrated,

Objective 2, the ability to fully alert, mobilirze and activate
persconnel for both facility and field-bhased emergencs functiaons,
was adequately demonstrated,

Objective 3, the ability to direct, coordinate and rontrel
Aemergency antivities, was adequately demonstrated., However, 1o
log wae maintained t5 track incoming and outgoing messages., This
Aid not negatively affect AMergency operazions during the
puernrise, as the number of meszages was limited, whi.e hares
copies of the messages were numbered and kept on hanad in ths (X
Lonetheless, use af a log 18 recommended to assure effeastiva
santrel of messages and Aasy ancess ta ENAQITAS oanmmunicaAL i ans
“oth necessary Trr purposes of tracKing the status -f ~arisus
Amergency functiong and unmet needr.

Objective 4, the ability *n communicate with all apprepriate
incations, organizaftions, and field perscnnel, waa adequate] v
demonstrated, \o communication problems were chserved in the
aperatinn ot the primary syvstem, while several backup
communication means were avatiable in the EOU,

Objective &, the adequacy of facilities, aquipment, displars and
other materials ta support emergency nperations, vas affectively
demonstrated,

thjae v the ability to continuously moniter and contre|
fmey ‘arker saxposure, uns ndequateiy demonstrated,
Ghjeot ve 13y the ability to i1aitially aniers the prrbd 4o Sy nais

the 10emile EFZ and bhegin dissemination ot an itngtructianal
mersage within 1% minutes ot a decision by Appropriate htate
and/or local officiais, wvas adequately demonstrated as applicable
Yo municipal responsibilities,

Objertive 16, the ability to make the decision *o recommend *he
use ot KI to emergency wnrkers based on precetermined criteria as
well as to distribure and administer i1t cnee *he decision is
made, was adequately demonstrated as applizable to municipa|
responsibilities,

HbJpx?zv@ 18, the ability anc rescurces necessary to implemen:
appropriate protective actions for the impacted permanent ana
transient plume EPZ population (innluding transit=deprnden:
persons, special needs populations, handicapped persons, and
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ingtitutionalized »ersons), uas adequately cemonstrated. Actual
phone contacts were wade with special needs residents to verify
the EOC list o1 addresses, phone numbers, and needs.

Objective 20, the organizational ability and resources necessary
toe control evacuation tratfic flow and teo control access to
cvacuated and sheltered areas, was adequately demonstrated.
Three traffic contrel points were successfully manned by the
Borough.

Objective 36, the ability to conduct an unannounced EXercise, was
adequately demonstrated.




NESCOPECK TOWNSHIP *OC

Objective 1, the ability to moniter, understand and use emergency
classification levels (ECL) through the appropriate
implementation of emergency functions and activities

corresponding to ECLs as required by the scenario, was adequate |y
demonstrated,

Objective 2, the ability to fully alert, mobilize and activate
personnel for both facility and field-based emergency functions,
was adequately demonstrated. Many FOC positions were doubled

staffed so as to provide training and experience for alternate
persornel .,

Cbjective 3, the ability to direct, ccordinate and rentrel
emergency activities, was adequately demonstrated.

Objective 4, the ability to communicate with all appropriate
locations, organizations, and field personnel, wvas adequately
femongtrated, Communications were enhanced by use ot a
radio/computer link with the County EOC that provided nara
copies of all pricrity messages,

Objective 5, the adequacy »f facilities, equipment, aisplays and
other materials tn support emergency operations, was effectively
demonstrated,

Objective 6, the ability to continuously monitor and contro.
emergency worker exposure, was adequately demonstrated,

Objective 12, t.. ability to initially alert the publie within
the i0-mile FPZ and begin dissemination af an instructional
message within 135 minutes of a decimion by appropriate State
and/or local officiale, was adequately demonstrated as applicable
to municipal responsibilities. The Township dispatched nns routs
Alert team vhich suscessfuliy compieted its migsion ir 10
minutes,

Objective 16, the ability to make the decision to recommenc the
use of K1 to emergency vorkers based on predetermined criteria as
well as to distribute and administer it once the decigiocn is
made, was adequately demonstrated as applicable to municipal
responsibilities,

Objective 18, the ability and resources NecCessary *o implement
appropriate protective actions for the impacted permanent and
transient plume EPZ population (including transit-dependent
persons, special needs populations, handicapped perscns, and
institutionalized persons), was adequately demonstrated.

Objective 20, the organizational ability and resources necessary
to control evacuation traffic flow and to econtrol access te
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#vacuated and sheltered areas, was adequately demonstrated.

Objective 26, the ability to conduct an unannounced exercise, was
adequately demonstratea.




NEW COLUMBUS BOROUGH EOC

Objective 1, the ability to monitor, underztand and use emergency
classification levels (ECL) through the appropriate
inplementation of emergency functions ana astivities
corresponding to ECLs as required by the srmerario vas adequately
demonstrated. However the ECLs were not poeted in the EOC,

OUbjective 2, the ability to fully alert, mobiiize and activate
personnel for both facility and field-basad smergency functions
was aaequately demonstrated.

Objective 3, the ability to direct, coorsinuis and ~untersl
emergency activities was adequately demonstratey. irdividual
attention wvag given to each staff member; however, nn neriedic
briefings or status updates were performed.

Objective 4, the ability to communicate vwith sil Approsriate
locations, organizations, and field personne) was gaeciiaTely
demonstraten,

Objective 5, facilities, equipment, displsse ans «ths+ materials
to support emergency nperaticns, VAs adequatsly demenstrated.

Objective 6, the ability to continuously monitor ant -ontrsl
emergency wvorker exposure wvas adequately demcnmiratad,

Objective 12, the ability to initially alert the pubiic within
the 10-mile EPZ and bhegin dissemination of an itwtructicnal
message within 15 minutes of a decision by appropriante State
and/or local officials, was adequately demenstya’ng.

Objective 16, the avility to make the decision o r#sommend the
use of {1 to emergency uvorkers based on predetermined criteria as
wall ag tn distribute and administer 1t ance the AEC18ION & maae
vas adequately demonstratead,

Objective |8, the ability and resources necessary to implement
Appropriate protective actions for the impacted permanent and
transient plume FPZ population, was adequately demonstrated.

Objective 20, the organizational ability and resources necessary
to control evacuation traffic flow and to control access to
evacuated and sheltered areas, was adequately demonstrated.

Objective 16, the ability to conduct an unannounced e ercise vas
adequately demonstrated.




NEWPORT TOWNSHIP EOC

Objective |, the ability to monitor, understand and use emergency
classification leveis (ECL) througn the appropriate
implementation of emergency functions and activities

corresponding to ECLs as required by the scenario, uas adequately
demonstrated,

Objective &, the ability to fully alert, mobilire and activate
personnel for both facility and field-based emergency functions,
was adequately demonstrated,.

Objective 3, the ability to direct, coordinate and control
emergency activities, was adequately demonstrated.

Objective 4, the ability to communicate with all appropriate
locations, organizations, and field personnel, was adequately
demonstrated,

Objective 5, the adeaquacy of facilities, equipment, displave and
ather materials to support emergency operations, was e1fectively
demonstrated. The EOC did not post sn area map illustrating
fvacuation routes or traffic control points., Although the iack
of this map did not have any observable negative impact on
emergency operations during the exercise, a map of this nature
would enhance FOU wide briefings and direction.

Objective 6, the ability to continuously monitor and control
emergency worker exposure, wes adequately demonstrated.

Objective 12, the ability to initially alert the public within
the 10-mile EP?Z and begin dissemination of an instructional
mescage within 15 minutes of A decision by appropriate State
ana/or loeal officials, vas adequately demonstrated as applicable
to municipal responsibilities, One route alert team was properiy
equipped, briefed, and dispatched, accomplishing {ts missgion &)}
within 4% minutes.

Objective 1€, the apility to make the decision to recommend the
use of K1 to emergency vorkers based on predetermined criteria as
well a8 to distribute and administer it once the decision js
made, was adequately demonstrated as applicable to municipal
responsibilities.

Objective 18, the ability and resources necessary to implement
appropriate protective acticus for the impacted permanent and
transient plume EPZ population (including transit-dependent
pereons, special needs populations, handicapped persons, and
«netitutionalized persons), was adequately demonstrated.




Objective L0, the organizational ability and resources necessary
to control evacuation traffic flow and to esntrol access to
evacuated and sheltered areas, was adequately demonstrated. The
Township successfully manned one traffic control point.

Objective 36, the ability to conduct an unannounced exercise, was
adequately demonstrated,



NUANGOLA BOROUGH EOC

Gbjective 1, the ability to moniter, understand ang use emergency
classification levels (ECL) through the appropriate
impiementation of emergency functions and Activities
corresponding to kCLs as required by the SCenarioc, was acequatelv
cemonsirated, The EMNC formally briefed the ECC staff a: each
escalation, arno assured there was no contfusion over the "limited
and full emergency” terms outlined in the municipal plan.
However, the ECLs were not prominently displayed in the £0C., The
ECLs wvere recorded on the status/event chart, but could not be
read from the various staff positions. \“here the FCL's trigger
(&Y response activities, it i1s recommended that *hey be

hNighlighted or posted on placarde to decrease the possipility af
contusion on part ot staff members.

“hjective I, the ability to fully alert, mobilize and activate
pereonnel for both fasility and field-based emergency tunstinns,
VAE adefquately cemonstrated, ‘all down of FOC perzonnel was
Mitiated %% the '\ promptls at 1630 hours, wpon Ler arerivas at
“he LOC. Yost cails vere made by *he Peputy MO, however, ana
were accompliished fram ner residence (Uutilizing a current
cosrer)., The beputy ™MC rericaically called the EOC to acvise
the (NC on the status of staff contacts. The EOC was compietely
staffed by 1810 hours.

Objective &, the ability te direot, coordinate and control

amergency activities, uas adequately demonstrated., There 18
ROWeVETr, one area for smprovement that has to do with the contrel
of messages. \ separate log vaAS not maintained for the recording
of messages, us specified by the plian (Attachment (<2} ngteaa,
4il incoming messages from the County uvere posted on the EOC
‘"ents/status ~hart, The maintenance of = message .g ror all
MessAZes, I1necoming and dut=going, would ennance the ability tn
track astivities and unmet needs OTIgInAtIng *ram the ("

taci.itating the retrieval af speecitic TmeKRKRALES Trom among the
many file copies, and assuring *hat MEgBAgA copies are not |ost
or displaced,

Objective 4, the ability ta communicate With all apprapriate
locations, organizations, and field Peérsocnnel, vas aaequately
demonstrated. an excepticonal ~ommunications ‘eature auUring tae
exerciee was the use of a radio-linked faceimile system that

provided hard copy transeripts of priority (ounty messages.

Ohjeactive 5, the adequacy of facilities, equipment, displavs and
nther materials to Support emergency nperations, was atffectively
demonstrated. 4 previous and plan designated unmet need
concerning auxiliary power has been resolved by the Barsugh’s
acquirition of a portable generator.



The EOC did not have a map depicting the entire 10 mile EPZ. 4in
EPZ map would enhance the staff's understanding of incident
development, protective actions, and éVvacuation processes, by
providing a broader perspective of emergency response.

Objective 6, the ability to continuously monitor and contrecl
emergency worker exposure, vas adequately demonstrated. One
discrepancy vas observed, however, regarding the decontamination
station ‘o be utilized by the Borough's emergency wnrkers, The
EOC posted the Wright Township Fire Company as the emergency
worker decon station, while the municipal plans i1dentify the
Crestwond Area High School (see 1«8 of the municipal SOP’'s).

When questionad on the matter, the EMC stated that the intended
location 18 indeed the Wright Township Fire Company, and that the
plans need to be updated to reflect this.

Objective 12, the ahility to initially alert the public within
the 10-mile EPZ and begin dissemination of an instructional
meseage within 15 minutes of a decision by appropriate State
and/er local officials, was adequately demonstrated ss appiirable
o municipal responsibilities. Two route alert teams were
Actually Aispatehed, and successtully accompiighed *heir mission
well wvithin 45 minutes.

Objective 16, the ability to make the decision to recommend the
uge of K1 to emergency workers hased on predetermined criteria as
well as to distribute and administer it once the decision 1s

made, vas adequately demonstrated as applicable to municipal
respongibilities,

Objective 1K, the ability and resocurces necessary to implement
appropriate protective actions for the impacted permanent and
transient plume EPZ population (including transit-dependent
persons, special needs populations, handicappen persons, and

institutionalized persons), was adequately demonstratea.
Objective 20, the organizational ability and resourcee necessgary
te control evacuation traffic tflow anad to control accerss *o

evacuated and sheltered areas, was adequately demonstrated, One
traffic control point was actually deployed and manned by a
municipal police officer who wvas adequately hriefed by the EMC
and Radiological Officer prior to being dispatched.

Objective 46, the ability to conduct an unannounced exercise, wvas
adequately demonstrated,
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SALEM TOWNSHIP EOC

Objective 1, the ability to monitor, understand and use emergency
classification leveis (ECL) through the appropriate
implementation of emergency functinns and activities

rorresponaing to ECLs ae required by the scenario was adequately
demonstrated,

Objective 2, the ability t» fully alert, mobilize and activate
personnel for hoth facility and field-based emergency functions
WAS adequately demonstrated,

Objective 3, the ability to direct, coordinate and control
emergency activities was adequately demonstrates,

Objective 4, the ability to communicate with all appropriate
locations, organizations, and field pereonnel was adequately
demonstrated,

Objective 7, facilities, squipment, displayve and other materials
TH suUpport amergency operations was adequately demonstrated.

Objective 6, the ability to continuocusly monitor and control
emergency vorker exposure was adequately demonstrated.

Objective 12, the ability to initially alert the publie within
the 10emile EP2Z and hegin dissemination of an instructional
mersage within 15 minutes of a decision by appropriate State
and/or local nfficiale, was adequately demonstrated. Three route
Alerting teams vere dispatched and performed their duties
saticfactarily,

Objertive 16, the ability to make the decision to recommend the
use of KI to emergency vorkers hased on preadetermined criteria as
well as to distribute and administer it once *he deeision is
made, was adequately demonstrated.

Objective [B, the ability and resources necessary ton imp.ement
Appropriate protective actions for the impacted permanent and
transient plume EPZ population, was adequately demonstrated.

Objective 20, the organizational ability and resources necessarv
to control evacuation traffic flow and to control sccess to
evacuated and sheltered areas, vas adequately demonstrated.

Objective 36, the a ility to conduct an unannounced exercise was
adequately demonstrated.
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parsons, special neec: populations, handicapped persons, and
institutionalized pers ng), was adequately demonstrated.

Objective 20, the organizational ability and resources necessar*
to control evacuation traffic flow and to eontrol access to
evacuated and sheltered areas, was adequately demonstrated. The

Dorough successfully deployed four traffic control points during
the exercise,

Objective 36, the ability to conduct an unannounced exercise, was
adequately demonstrated,
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SLOCUM TOWNSHIP EOC

Objective 1, the ability to monitor, understand and use emergency
classification levels (ECL) through the appropriate
implementation »f emergency functions and activities

corresponding to ECLs as required by the scenario vas adequately
demonstrated,

Objective 2, (he ability to fully alert, mobilize and activate
personnel for both facility and field-based emergency functions
was adequately demonstrated. Some staff names and telephone
numbers were incorrect in the plan.

Objective 3, the ability to direct, coordinate and rontrol
emergency activities was adequately demonstrated. The pian
states that the relocation site for this township is Crestwood
High School; the EOC staff stated that the relocation site is and
alwayse has been, the Davis Street Shopping Center.

Objective 4, the ability to communicate with all appropriate
iorations, organizations, and field personnel was Adenquate | v
dJemonstrated.

Obhjective 6, facilities, cquipment, displays and other materials
to support emergency operations was adequately demonstrated. The
Townghip is currently in the process of building an addition to
the FOC to provide a space for cots for 24-hour staffing
capability.

Objective 6, the ability to continuously moniter and control
emergency worker evposure vas adequately demonstrated., Several
Areas in the plan are not up to date; the plan states that 4

Ansimetry kite are required. The FMC said that 31 kits are all
that ig needed; the plan alsgo states that the emergencs worker
iecontamination center 1&g (restwood High Schoeol; that has

recently been changed to the wright Township Fire Statiosn.

Objective 12, the ability to initially alert the public within
the 10-mile EP? and begin digsemination of an instructional
mesgrge within 13 minutes of a decision by appropriate State
and/or local officiale, was adequately demonstrated. Three route
alerting teams vere actually dispatched,

Objective 16, the ability to make the decision to recommend the
uge of K1 to emergency workers based on predetermined criteria as
well as to distribute and administer it once the decision is
made, was adequately demonstrated,

Objective 1B, the ability and resources necessary to implement
appropriate protective actions for the i1mpacted permanent and
transient plume EPZ population, was adequately demonstrated.
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Objective 20, the organizational ability and resocurces NecCessary
to control evacuation traffic flow and te control access to
evacuaten and sheltered areas, vas adequately demonstrated,

Objertive 36, the ability to conduct an unannounced exercise was
adequately demonstrated.
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SUGARLOAF TOWNSHIP EOC

Objective 1, the ability to monitor, understand and use emergency
classification levels (ECL) through the appropriate
implementation of emergency functions and activities

corresponding to kClLs as required by the scenario, was adequatelr
demonstrated.

Objective ¢, the ability to fully alert, mobilize and activate
personnel for both facility and field-based emergency functions,
was adequately demonstrated.

Objective 3, the ability to direct, coordinate and ~ontrsl
emergency activities, was adequately demonstrated.

Objective 4, the ability to communicate with all appropriate

locations, organizations, and field personnel, was adequate v
demongtrated,

Objective 35, the adequacy of facilitiee, equipment, 1i&piave and

“ther materials to support emergency operationg, vas etfectively
demonstrated,

Objective 6, the ability to continuously monitar and control
emergency worker exposure, was ndequately demonstrated.

Objective 12, the ability to initially alert the pubiiec within
the 10-mile EPZ and begin dissemination of an instructional
message within 1% minutes of a decision by appropriate State

and/or loral officials, was adequately demonstrated as appiicable
to muniripal responsibilities.

Objective 16, the ability to make the decision to recommend the

uge ot LK1 to emergency workers based on predetermined criteria as
well ag to distribute and administer it once the decisien is
made, wag adequately demonstrated as applicable t» muni-iral

respongibilities.

Objective 18, the ability and resources necessary 4o implement
appropriate protective actions for the impacted permanent and
transient plume FPZ population (including transit-dependent
persons, epecial needs populations, handicapped persons, and
ingtitutionalizen persons), was adequately demonstrated,

Objective 20, the organizational ability and resources necessary
to control evacuation tratfic flow and to control access to
evacuated and sheltered areas, was adequately demonstrated.

Objective 36, the ability to conduct an unannounced exercise, wAS
adequately demonstrated,




UNION TOWNSHIP EOC

Objective 1, the ability to monitor, understand and use emergency
classification levels (ECL) through the appropriate
implementation of emergency functions and activities
corresponding to ECLs as required by the scenario, was adequately
demonstrated.

Objective 2, the ability to fully alert, mobilize and activate
personnel for both facility and field-basea emergency functions,
was adequately demonstrated,

Objective 3, the ability to direct, coordinate and cortrol
emergency activities, was adequately demonstrated,

Objective 4, the ability to communicate with all appropriate
locations, organizations, and field personnel, was adequately
demonstrated.

Objective 5, the adequacy of tacilities, squipment, displavs and
other materiale to support emergency nperations, was effectively
demonstrated,

Objective 6, the ability to continuously monitor and ~ontrol
emergency worker exposure, vas adequately aemonstrated.,

Objective 12, the ability to initially alert the public within
the 10-mile EPZ and begin dissemination of an instructional
message within 15 minutes of a decision by appropriate State
and/or local officials, was adequately demonstrated as applicable
to municipal responsibilities. Two route alert teams were
properly digpatched and concluded their routes within 45 minutes.

Objective 16, the ability to make the decision to recommend the
use nf K1 to emergency workers based on predetermined ~riteria as
well as to distribute and administer it once the decision is
made, was adequately demonstrated as applicable to municipal
respongibilities,

Objective 18, the ability and resources necessary to impliement
appropriate protective actions for the impacted permanent and
transient plume EPZ population (including transit-dependent
persone, special needs populations, handicapped persons, and
institutionalized persons), was adequately demonstrated.

Objective 20, the organizational ability and rescurces necessary
to control evacuation traffic flow and to control access to
evacuated and sheltered areas, was adequately demonstrated by the
successful deployment of two traffic control points.

Objective 36, the ability te conduct an unannounced exercise, was
adequately demonstrated.
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3. SUPPORT COUNTIES
LACKAWANNA COUNTY EOC, RECEPTION AND MASS CARE CENTERS

Objective 1, the ability to monitor, understand and use Emergency
“lassification Levels, vas adequate!y demonstrated.

Objective 2, the ability to fully alert, mobilize and activate
personnel for both the Emergency Operations (enter (EOC) and
field locations, was adequately demonstrated.

Objective 4, the ability to communicate with all appropriate
‘ocations, organizations and field personnel, was adequately
demonstrated. RACES support was outstanding at the FOC,
Reception Center and Mass Care Center,

Objective 6, the ability to continuously monitor and contral
emergency vorker exposure, vas adequately demonstrated,

Objective 21, proceaures, facilities, squipment and perscnnel for
the registration, radiological monitoring and decontamination of
avacuees, waAR adequately demonstrated., However, the radinslogical
specialist at the ‘ass (are Center did not monitor the solee of
the shoes of an evacuee, thereby creating a potential
contamination hazard for non-contaminated evacuees and emergency
response members. (See Annex E, Appendix 5, 2.a.10, page ie%«
17.4)

The strip map which was given to evacuees who arrived at the
Davis Street Shopping Cenier should be redrawn for greater
clarity of names, street intersections, and distance to the Mass
Care Center at Riverside Junior-Senior High School. The strip
map wvas lightly hand-drawn and wvas difficult to read,

Ohjective 20, facilities, equipment and personnel for rongrergate
care ot evacuees, wag Aadequately demonstrated.




LYCOMING COUNTY EOC, RECEPTION AND MASS CARE CENTERS

Objective 1, the ability to monitor, understand and use Emergency
Classification Levels (ECLs), was adequately demonstrated,

Objective 2, the ability to fully alert, mobilize and activate
personnel for both EOC and field locations, was adequately
demonstrated.,

Objective 4, the ability to communicate with aill appropriate
locations, organizations and field personnel, was adequately
demonstrated. RACES support was excellent, A computer linked to
radio enabled the Reception Center to send hard copy to the
County EOC. This capability ran prove invaluable tor other fieid
uperations and locations,

Objective 6, the ability to continuously monitor and control
fMETRENncY worker exposure, was adequately demonstrated.

Ohjentive 0V, procedures, facilities, Aquipment and perecnnel for
the registration, radiological monitoring and decontamination of
fyvacuees, vas adequately demonstrated., \ehicle monitoring and
decontamination was performed at the Keception Center rather than
at the Mass Care Center.

Objective 22, facilities, equipment and perscnnel for congregate
care of evacuees, uwas adequately demonstrated,




NORTHUMBERLAND COUNTY EOC, RECEPTION AND MASS CARE CENTERS

Objective 1, the avility to momitor, understand and use Emergency
Classirication Leveis (ECLs), was adequate.y aemonstratea. The
Emergency ‘anagement (corainator (EMCi, appointed in mid-198¥,
effectiveiy implemented Lounty plang ana procedures but was not
fully cognizant ot the oL voeabulary during evaluator
debriefing.

Objective ¢, the ability to fully alert, mobilize and activate
pergonnel for both EOC and field locations, was adequately
demonstrated. The (ounty Lommissioners, EMC and the EOC staff
demonstrated that they vere committed t-» compietely support the
rounty's role in the event «f an incident.

Objective 4, the ability t5 communicate with all appropriate
locations, organizations and fielo personnel, vas adequate]y
aemonetrated. When the first communications responder arrived at
*he County FOU and hHegan *Quipment checks, ne reaiized *hat the

County's ragio equapment tar monitaring the state's Radis amateur
rrequency was ‘noperarive., He rontacted another velunteer
Tammunicariong sperator, no brought in his own personal
*quipnent o rhe EOC to manitor the State frequency. The rown

time without radio coverage 1as approximatelsy fifteen minutes and
no radio traffic was vairing.

At the Reception/Mass (are Center, located in M:lton Borough, the
Milton Fire Uepartment provided a communications van to guppiy a
cfompleteiy separate ser of communications |inks.,

Objective €, the ability to continuously monitor and control
PMETRency vorker esposure, was adequately cemonstratec. Hovever,
the County monitoring/decontamination team did not record the
dosimeters’ initial op funsequent readinge hecause thoy did nos
have record-keeping forme.

Objective 31, jroredures, facilitiss, FQuipment and perscnnel Yor
the registration, radiological monitoring and decontamination of
fVvacuees, was adequately demonstrated., The Reeception Center vas
Activated vith the Red Cross in charge of coordination on
addition, a full compiement of “Milton Eorough emergency response
personnel was at the Reception (enter.

The monitoring team used survey meters with no calibration
stickers (inside or nutside the meter). One member of the *cam
needed additional overal] training on radiological monitoring
equipment and procedures. The cther team member demonstrated a
familiarity with equipment and procedures.

The shower/decontaminatinsn areas vere accesgible through » single
door. Traffic patterns in and out of the showers should be
modified to minimize the possibility for cross-contamination.,
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Objective 22, facilities, equipment and personnel for congregate
care of evacuees, was adequately demonstrated. The Mass Care
Ceuter was activated with the Red Cross in charge of
coordination. In addition, a full complement of Milton Borough
emergency response personnel was at the Mass Care Center. As the
County and Borough groups operated independently at the
reception/mase care centers, it is recommended that the

respective EMCs coordinate the activities tu maximize the
efficient use of personnel.




SCHUYLKILL COUNTY EOC, RECEPTION AND MASS CARE CENTERS

Objective |, the ability to monitor, understand and use Emergency
Classification Levels (ECLs), was sdequately demonstrated.

Objective 2, the ability to fully alert, mobilize and activate
personnel for both EOC and field locations, was Adequately
demonstrated,

Objective 4, the ability to communicate with all appropria‘e
locations, organizations and field personnal, was adequately
demonstrated.

Objective i, the ability to continuously monitor and control
emergency worker esposure, vas adequately demonstrated. The
Amergency workers stated that they did not have an assignment in
the 10-mile Emergency Planning Zone (EPZ), so0 they were not
equipped to enter the Fp2,

Chiective 21, procedures, facilities, squipment and rergonrel for
the registration, radiological monitoring and decontamination of
eVaAruees, wWAR adequately demonstrated. The traffic contral
procedures leading into the reception center vere excellent.
Tratfic control was performed by a Fire Police unit at every
intersection. Although the plan for the reception center did not
address the radiation monitoring facet of thie location,
radiological personnel monitored vehicles at the reception
center. Any contaminated vehicles would be parked in a specrial
location and their occupants would be transported by bus *to the
proper mase& care center. However, the monitoring/decontamination
team members at the mass care center vere not sufficient s
knovledgeable of the procedures for personnel monitoring and
contamination control,

Objertive 22, facilities, rFQUIDmMEnt and persnnnel for congregate
CATE of evacueres, LAg adequately demonstrated,




UNION COUNTY EOC, RECEPTION AND MASS CARE CENTERS

Objective |, the ability to monitor, understand and use imergency
Classification Levels (ECLs), was adequately demonstrated,

Objective 2, the ability to tully alert, mobilize and activate

personnel for both FOC and field locations, was adequately
demonstrated,

Objective 4, the ability to communicate with all appropr.ate

locations, organizations and field personnel, was adequately
demonstrated,

Objective 6, the ability to continuously moenitor and control
Amergencr vorker exposure, vas adequately demonstrated.

Objective 21, procedures, facilities, equipment and personnel tor
the registration, radiological monitoring and decontamination of
BVAruees, vas adequately demonstrated.

‘biective 12, facilities, squipment ana personnel fsr congregate
CATE® Of evacuees, vAS adequate |y demonstrated.




WYOMING COUNTY EOC, RECEPTION AND MASS CARE CENTERS
|

Objective 1, the ability to monitor, understand and use Emergency
Classification Levels (ECLs), was adequately demonstrated.

Objective 2, the ability to fully alert, mobilize and activate
personnel for both EOC and field locations, was adequately
demonstrated.

Objective 4, the ability to communicate with all appropriate

locations, organizations and field personnel, was adequately
demonstrated.

Objective 6, the ability to continuously monitor and control
emergency worker exposure, was ndequately demonstrated.

Objective 21, procedures, facilities, equipment and personnel for

the registration, radiclogical monitoring and decontamination of
évacuees, was adequately demonstrated. However, the monitoring

team would benefit from additional training and familiarization
with personnel monitoring. Due to the unannounced date and time
of the evercise, the plan-designated reception and mass care

facilities wvere heing used for other functions, and were not
available for the exercise demotstration; the reception center

was demonstrated at a location (the Skrysinski Building) not
identified in the plans,

Objective 22, facilities, equipment and pergonnel for congregate
care of evacuees, was adequately demonstrated. The Skrysinski
Building was used for mass care because the first two County
choices were not available for this axercise (see Objective 21).
This tacility is the third alternate and no showers were
available here. As a result, some demonstrations had to be

verbal ., The first two alternate mass care centers #ach have
shovers .,




B.  SUMMARY LIST OF I1SSUES

The issues listed for each evaluated location or activity have

been summarized and classified according to the following
categories:

are demonstrated and observed inadequacies that
cause a finding that offsite emergerncy preparedness was not
adequate to provide reasonable assurance that appropriate
protective measures can be taken to protect the health and safety
of the public living in the vicinity of the Susquehanna Steam
Electric Station in the event of a radiclogical emergency.
Because of the potential impact of deficiencies on emergency
preparedness, they are required to be promptly corrected through
Appropriate remedial actions including remedial exercises, drills
or other actions. There was one deficiency identified during
this exercise, that being the failure of Briar Creek Borough to
participate and demonstrate its applicable exercise objectives,

Areas Requiring Corrective Action are demonstrated and observed
inadequacies of performance, and although their correction is
required during the next scheduled biennial exercise, they are
not considered, by themselves, to adversely impact public health

and safety. There were 4] Areas Requiring Corrective Action
identified during this exercise.

R ovement are problem areas observed
during an exercise that are not considered to adversely impact
public health and safety. While not required, correction of
these would enhance an organizations level of emergency

preparedness. There were 21 Areas Recommended for Improvement
identified during this exercise.
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DEFICIENCY

Problem Location/Activity NUREG Proposed Confirmed

1D E.ement Correction Correction
Date Date

SQXE9-1D Briar Creek N.1.b, June, 1989 June, 1989

Borough EOC

Reportedly due to illness, the entire Briar Creek Borough emergency
management staff failed to participate in the exercise, as required by
FEMA regulation 44 CFR 350. None of the exercise objectives applicable
to the Borough were demonstrated in a manner consistent with the
Borough's emergency plan, and there was no reasonable assurance that
Borough emergency officials could take protective measures tc assure the
health and safety of the public within the Borough. Correction of this
inadequacy should be demonstrated by a remedial exercise, to be completed
no later than 120 days from the exercise date.

State Response:

State and county plans specify that the next higher governmental agency
becomes responsible for the missions of a municipality that is unable to
respond. These provisions were followed. Twenty=-four hour staffing was
provided by Columbia County and the Briar Creek EOC was activated and
operational. The auxiliary county staff coordinated or fulfilled the
exercise objectives., The statement that none of the objectives were
demonstrated in a manner consistent with the Borough's plan is completely
erronecus. As an example, the plan calls for Berwick Borough personnel

to man Briar Creek's TCPs and perform route alerting., These were
demonstrated,

A further claim by FEMA is that Briar Creek did not participate in the
1987 biennial exercise and due to the lack of participation over a period

of four years should receive a deficiency. This also 18 incorrect. PEMA
records indicate that Briar Creek participated in the April, 1987
exercise. The disconnect is believed to center on the fact that FEMA

elected to evaluate only one-third of the municipalities in 1987 and
Briar Creek was, therefore, not evaluated by FEMA. This finding is
inconsistent with standards and criteria that are applied in other cases
wherein a deficiency is not declared if the objectives are met even
though the individual municipality was unable to participate.
Accordingly, this finding should be deleted from the final report.

FEMA Comment:

The finding of the Deficiency is based on two factors: 1) FEMA's
Regulation 44 CFR 350 is very explicit concerning the requirement for
participation in every biennial exercise by local governments which are
within the 10-mile Emergency Planaing Zone and which have a specific role
in emergency planning and preparedness, and 2) FEMA'e expectation that
Borough officials would respond, activate and staff their EOC, and
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AEMONEIrate tneir capability to accompiish the exerciae objectives by
performing their plan-designated responsibilities was substantiated by
FEMA'# (imats of play, submitted as part of the exercise rhjectives,
which cleariy contirmed that ail mumicipalities would psrticipate.

The simultaneous incapacitation of all ot the Borough's ECC staff by
lilness does not excuse the Horough's obligation to demonstrate their
role in protacting the health and satety of the public.

The circumsetance regarding the bBorough's participation in the 1987
fXercise vas never a consideration in the assignment of this Deficiency,
and is not ~ited in either the dratt or final version of this report.

The fact that the Horough personnel had not been evaluated since the 1985

EXercise was noted parenthetically in a ietter to PEMA advising of the
Deficiency.
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AREA REQUIRING CORRECTIVE ACTION

Problem Location/Activity SWUREG Froposed Cont irmed
1D Element Correction Correction

Date Date
SQXBH-1R state rOC E«Rs Feb, 1988

State level iiamison officers representing the Pennsylvania Department of
Transportacion and the Lepartment of Military Affairs (National Guard)
were not xctivated and dispatched to the (oclumbia and Luzerne County
EOC's as prescribed by Annex F and the respective County plans. These

liaison officers should participate in the biennial exercises.
(Objective )

ftate Response:

The notification procedures (PEYA operations stficer to the +mergency
rreparedness liaisan officer of the Departments of Transpartation snd
Wilitary Affairs 1o their *iold representatives; were properiy evecuted,

However, since this was an unannounced exercise, it required a
censiderably longer time 10 try to lncate the primary field
representative, when the primary representatives could rot be contacted,
the alternates were called but location was a slow process. By the time
‘he alternates responded, the exercise vas near termination.

The representatives were available five hours after the "ALLRT®
notifications., One must keep in mind that the exercise is conducted
under accelerated time conditions. Relate the five-hour a~celerated
reporting t*ime to the normal expected time~period for "ALERT" (12 hours
to dave) and the twea representatives would have been available in plenty
af time ta accemplish any task required during the normal " ALERT" (evel
Additionally, don’t lose =ight of the fact that legaily, the “Mili.tary
Aftairs representative is not available until the Governor deciires a
disaster and mobilizes the Nations! Guard, wihich ia late in *re exercise,

Backup procedures vere implemeneed by notifying the counties that the
Departments of Transportation and Military Affairs FPLOs in the State EOC
were available to them for any information or requirements, We believe
this system is sound, and no corrective action is necessar:,
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Pt 7
iy
¥ -

AREA REQUIRING CORRECTIVE ““TION

-~ -

Problem Location/Aactivity “UREG Vv posed Confirmed
1D Flement Correction Correction

Date Date
SQXE8-IR State EOC Folibe Aug. 1989

The dedicated conferencing line (that simultaneously connects the State
EOC with the EOF and ris% counties) was not used properiy at the state
EOC through most of the e.ercise. PEMA did not ansver this line except
for the last two messages of the exercise. The ('tility's (ommunications
Coordinator at the LOF was able to effectively communicate with botn risk
county EOC's on the dedicated line, but was forced to utilize a
commercial line, invelving the intervention of EOC support personnel, in
forvarding severa] priority messages to the State FOC Operations
Yirector. These 1acluded the notification of the ~scalation to General
‘mergensy and the cvent oi a release, receipt o vhich was delayesd by 9
minutes, The reason for PEMA's failure t> answver *his line has not been
‘dentitied. The nause of this tailure should be investigated and
corrected as soon as possihble; affective use of the priority conferencing
liue must be demonsrrated in future e<ercises. (Objective 4)

State Response:

PPEL has an EOF dedicated phone line to the State FOC and the risk
counties. Uy aial number codes, PP&L can talk to both (State FOC and
risk counties) simultaneously or geparately by dialing a code. This
dedicated phone line has been tested wveekly between the Susquehnnna Plant
and the State FOC without failures. This line was tested successfully
two daye prior to the unannounced exercise.

The Exerrise "\LERT" notificstion was passed t5> PEMA on the dedicated
‘ite.  The (perations room coordinating officer vas in touching distance
ot the pnone during the exercise. The phone rings and a smail rec light
tlickers on the console butten. The operations room coordinating officer
has had ten rears experience in the £OC and does not believe that *he
phone could ring and the red light flash (ever at the loudest and busiest
times . without him notiecing it by the second ring. The pover pilant EOF
was contacted after the exercise to see if perhaps a code was dialed
Which excluded PEMA but kept the two risk counties on the line = the EOF
6a1d this did not happen. Both the PPAL system and the “tate line were

working at *the end ot the exercise and have tested operational since that
time,

Detailed analysis supports the fact that the dedicated phone system
should have anly cne ringdown and that should be to the State EOC and the
two risk counties simultaneously. This will preclude any error from the
EOF end of the line. At the State EOC end of the line, a separate phone
with a large red light and different ring ~ill be installed in the new
State emergency operations room.

98



FEMA (omment:

In response to PEMA's commente (not included here, as they are no longer
applicable) FEMA reevaluated the draft report finding that Lbjective |
wWaAS not met at the sState EOC due to the occurrence of this ARCA. FEMA
concluded that successful use of the backup s stem to complete the
messages 1& within the limit of the objective. All applicable sections
of this report have been modified to indicate that the objective was met,
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AREA REQUIRING CORRECTIVE ACTION

Problem Location/Activity NUREG Proposed Conutirmed
D Element Correction Correction
Date Date
SQN89-UR Field Monitoring K.4. July 1989
Teams

Several field monitoring personnel were not adequately familiar with the
authorized exposure limits. One member of the Norristown 113 team stated
that the authorized exposure for the team's mission was .5R, while a
second team member stated it was 25R. These field team members should be

provided with additional training in radiological exposure control.
(Objective §)

State Response:

Since only one field team of three individuals was ohserved by FEMA, it
I8 unknown how it was construed that several people need additional
training in radiological exposure rontrol., The senior team member
believing the observer wanted to know the emergency worker whole body PAG
gave an answer cf JSR. One of the associate members gave an answer of
0.5 which is the limit department employes may receive during a mission
before contacting the EQOC for consultation., As long as radio contact is
maintained, field team members are authorized to receive from 1-5 Rems
whole body exposure per mission. Additional exposure up to ¢5 Rems could
be authorized, though unlikely, at the discretion of the Department,

The individuals were instructed in authorized mission exposure |imits on
July 3, 1989,




AREA REQUIRING CORRECTIVE ACTION

‘roblem Location/Activity NUREG Proposed Confirmed
1D Element Lcrrection Correction
Date Date
SQXBY-4R Field Monitoring k.3 June 1988
Teams

Personal protective equipment (i.e., gloves, booties, coverall, etc.) was
not provided to the Norristown 113 field team, as specitied in Annex [
(Appendix §)., Personal protective equipment should be provided to the
field team members along with appropriate training. (Objective 6)

State Response:

It is the Department of Environmental Resources’ poiicy to not send
emergency workers into contaminated areas without protective clothing.
It does not promote public contidence to have field reams in Mnti-o
clothing observed by the general public operating in background or
minimal raociation fields. However, clothing was distribu‘ed to tfield

teams for inclusion in emergency response kits on June 20, (988, should
the need arise.

FEMA Comment :

The ARCA was identified because the teams did not have the specified
Anti=C clothing in their kits.
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AREA REQUIRING CORRECTIVE ACTION

Froblem Location/Activity \UREG Proposed Contirmed
1D Element Correction Correction
Date Date
SQABY=-5R Field Monitoring 1.3 Feb, 1891
Teams

One of the low range survey instruments did not have s calibration
8ticker (inside or cutside). This instrument should he promptly

calibrated, if necessary, and the appropriate sticker should be affixed
to the instrument, (Objective 7)

State Response:
The instrument in question was recently purchased and calibrated ar the

facrory. Team members have been instructed to choose ingtruments with
valid calibration stickers as of February 24, 1989.

An inspection indicates that the instrument in question had a current
calibration rating. This ies the third time that FE'IA has stated a
requirement for a tag or sticker denoting the calibration date which is
inconsistent with State procedures., The latter provide for stamping the
calibration date on one of the battery posts. Request that the state
procedures be recognized on future exercises.,

FEMA Comment

FEMA has and wil] recognize vhatever means the state uses for
identifying equipment calibration dates, whether by sticker, date-
stamping, providing a ceparate i1sting by serial number and date, ar
whatever, and this will be stressed in our evaluator instructions. The
point e the ARCA was that no evidence of the calibration date vas
Aivailable. The ARCA writer erronecusly used the term "sticker’ to refer
' the method of identifying calibration date, just as the PLMA regponse
writer did, in the second sentence.
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AREA REQUIRING CORRECTIVE ACTION

Problen Location/Activity NUREG Froposed Contfirmed
1D Element Correction Correction
Date Date
SQXE9-6R Traffic/Access i.5.a, b June 1989
Control

There was no demonstration of the issuing of TLD's by either of the
participating PSP "Troops. There was also no demonstration of the issuing
of K1, low range dosimeters, and exposure control record forms, nor an
adequate briefing on the use of such items, for the Troopers dispatched
from the Bloomsburg Substation to man their designated Traffic and Access
Control points., All troopers should be properly briefed and cquipped for
éXposure control prior to their assignment and manning of ACP's and
TCP'e, (Objective &)

State Response:

During the exercise on February 22, 1989, a training deticiency was
uncovered by FEMA relative to the advantages afforded by the use of
protective clothing ana the value of gtaying inside of s closed vehicle
Whenever possible when manning ACPs and TCPs. vdditionally, it was noted
that our members were unaware of the proper use of TLDs or K] tablets. In

short, further emphasis needed to be focused in the area of rad‘ological
exposure control.

Accordingly, we have taken steps to ensure that command personnel
responsible for future orientation and briefing sessions at all staging
areas are cognizant of proper procedures and briefing requirements,
However, actual issue of dosimetry and KI will be in accordance with
exercise objectives., For this exercise, there vas no requirement to
issue these items to the state police,

FEMA Comment :

The ARCA was not worded as accurately as possible. It is recognized that
actual dosimetry and kI were not to have been provided: however, the
distribution procedure for these ltems should have bheen demonstrated, and
the troopers should have been briefed concerning their use. The
narrative for Objective 6 on page 26 more accurately states the issue,
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AREA REQUIRING CORRECTIVE ACTION

Problem Location/Activity NUREG Proposed Confirmed
1D Element Correction Carrection

Date Date
SQN8Y-TR Columbia Co. EOC Godoo, Fall 1984

The public information and rumor control staff, operating in a room
separate from the operatione area, experienced some avoidable delay in
receiving status updates and other important information. Such
information should be provided promptly. 1t is recommended that this be
accomplished by modifying the message distribution procedure to include
the public information staff for status upaates and other important
messages, {Objective 3)

State Response:

The delay was noted during esercise and corrective actions were talken.
The EOC ¢iil be relocated in the fall of 1989 wherebw rumor contro. and
rublic information staff will be colocated with EOC personnel .
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AREA REQUIRING CORRECTIVE ACTION

Problem Location/Activity “UREG Proposea Cont irmed
1D Element Correction Correction

Date Date
SQXBY~-KER Columbia Co, EOC Ei®q Fall 1989

There was s delay of 14 minutes following receipt of the General
Emergency notification until the municipal EOCs were notified via the
emergency management radio., The Coordinator should assure that
communications operators transmit significant information such as

emergency classification level upgrades t~ the municipal EOCs in the
least possible time, (Obj., 3)

State Response:

Alternate procedures are being adopted tc avert this oversignt

during
future exercises or contingercies,



AREA REQUIRING CORRECTIVE ACTION

Problem Location/Activity NUREG Proposed Contirmed
1D Element Correction Correction

Date Date
SQXBY-UR Columbia County i 8 &30 Fall 1989

Mass Care Center

The monitoring location &t the entrance to the mass care center was not
in close proximity to the decontamination showers. Contaminated evacuees
had to exi1t the building and walk around to another entrance near the
showers, and then return for re-monitoring after decontamination. The
mAss care center should be planned and set Up to minimize the possibility
for cross-contamination, and to establish a more efficient rirculation.

it 18 recommended that the main entrance (and monitoring location) be
changed to a door rear the decon showers, (Objective 21)

State Response:

The ‘ass Care Center operation i1& being reconfigured at this iccation to
eliminate the problem.
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AREA REQUIRING CORRECTIVE ACTION

Problem Location/Activity “UREG Proposeao Confirmed
1D Element Correction Correction

Date Date
SQX89-10R Columbia County Kedub, Feb., 1991

Emergency worker Decon.

The procedures and equipment for monitoring and decontaminating vehicles
were not demons.rated. \ehicle monitoring and decontamination procedures
and equipment should be demonstrated in future exercises, (Objective 25)

State Response:

Monitoring and decontamination procedures will be demonstrated during
future exercises i f required,
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AREA REQUIRING CORRECTIVE ACTION

Problem Location/Activity NUREG Proposea Contirmed
1D Element Correction Correction

Date Date
SQXBO9-11R C(olumbia County Kidab. Continuous

Emergency Worker Decon.

The procedures and facilities for personnel decontamination were
inadequate in the following respecte:. contaminated personnel were not
kept entirely separated from uncontaminated personnel, providing the
opportunity for cross contamination; decontaminated individuals were
routed from the showver to be remonitored via an outside route and without
adequate clothing available; there were no provisions for repLacement
clothing for emergency workers following decontamination. The personnel
decontamination facility should be planned in advance with the goal of
#liminating the possibility for cross-contamination, and eliminating the

neea 'or personnel to go outside in order to ve remonitored, Replacement
clothing should be available for decontaminated emergency workers, to
allow them to return to their duties. (Objective 25)

State Response:

Procedures followed during February 1989 exercises were identical to

those procedures exercised during the 119, evaluation and found to be
adequate by the FEMA evaluators.

Replacement ~lothing was not required to be stockpiled for the exercise
and therefore should not be evaluated.

Routing of evacuees does not require them to exit the building. Normal

procedures provide for not mixing contaminated and clean evacuees.
Additional training will be provided.

FEMA Comment:

in response to PEMA's comment (not included here, as 1t 18 no longer
applicable; FEMA reevaluated the draft report finding that separate male
and female decontamination showers were not available. A review of the

1987 exercise evaluation report confirmed that the facility, the
Columbia-Montour \Vo-Tech School, is equipped with separate showering
facilities. Although the evaluator's report for the 1989 demonstration
indicates that the facility was not set up to demonstrate the separate
showers, this part of the ARCA was removed because it incorrectly stated
that the showers were not available (all appropriate sections of the
report were revised accordingly). The State's response refutes the
remainder of the evaluator's findings, but as it does not inciude
sufficient evidence to support the contentions, such as a diagram of the
facility's set-up for the demonstration, FEMA accepts the evaluator’s
findings. While replacement clothing need not be physically present, the
facility staff should be prepared to describe its availability.
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AREA REQUIRING CORRECTIVE ACTION

Problem .ocation/Activity WREG

Proposed ontirmed
-lement Correction Correction
Date Date

SQABI9=-1¢R June 1980

The Township did not have radios for communicating with tratfic control
personnel, as specified in the emergency plan (Attachment &) Radios
should be available for communications between the EOC and fie
personnel . (Objective 4)

lc

State Response:
Radios for Beaver Townshij

tf tunads.




AREA REQUIRING CORRECTIVE ACTION

Problem Location/Activity NUREG

Proposea Contirmed
1D Element Correction Correction

Date Date
SQXNE9-13R Berwick Boro EOC ) s N June 1990

The Borough did not have a sufficient quantity of hand held radios tor
communicating with traffic control personnel, as specified in the
emergency plan (Attachment D.2.). This was reported to the county as an
unmet need. Such radios should be available from the outset of an

emergency, for timely and effective implementation and direction of
traffic control personnel. (Objective 4)

State Response:

Radios for Berwick Borough are being purchased by means of 1989-19980 Act
147 funds.
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AREA REQUIRING CORRECTIVE ACTION

Problem L.oc O Activits NUREG ontirmed
1D orrection

Date

Element

SQXBY-1 4] Briar reek
Townsghip EO

The Public Information function identified

in the plan (Section \.l1. and
SOP J.) was not addressed, as the posit

L10n was not statted, nor were the
member, Township

this position, or
formally asgign the duties to another statf member. Th

respongibilities formally assigned to another staff
ftficials should recruit and train someone t 11l

e assignment of
*reonnel to perform al pilan=-designated functiong st 1ld b iemonstrated
1 i eserclses ., { WL | Al




AREA REQUIRING CORRECTIVE ACTION

Probliem Locatxon/Activxty NUREG Proposed Cont'irmed
1D Element Correction Correction

Date Date
SQABY-15R Briar Creek Jalled. Feb. 1989

Township EOC

Sufficient Township personnel were not available to man any traffic
control posts, so the police services officer requested, and received,
State Police assistance for this function. In accordance with the
exercise objectives, Township officials should have demonstrated acrtual
manning of at least one of the three TCPs for which they have

responsibility, Township officials should re-evaluate their resources to
perform this duty and make necessary planning changes should this
responsibility be changed; if it remains a Township responsibility, it
should be demonstrated in future exercises. {Obj. 20)

State RKesponse:

Present planning calls for all TCPs to be manned by Township personnel if
available. 1f not available, the PA State Police are used as a backup
for the Township, During the February 22 exercise the Briar (reek
Township police were in an emergency and the PA State Police were used to
man the TCP, Township plans were reviewed and found to be adequate.




AREA REQUIRING CORRECTIVE ACTION

Problem Location/Activity NUREG Proposed Confirmed
1D Element Correction Correction

Date Date
SQX88-16R Mifrlin Twp EOC Bsds Feb., 1989

The EOC was staffed by some personnel not identified in the plan
(attachment A.3), The staffing and notification lists in the plan should
be updated to reflect current personnel aseignments. (Objective 2)

State Response:
Staffing and notification lists are updated quarterly, but this does not
always ensure that all staff persons listed will be available, The fact

that the position was filled with a qualified person should be viewed &s
A positive achievement,
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AREA REQUIRING CORRECTIVE ACTION

NUREG Proposed onfirmed
Element Correctio Correction
Date Date

North Centre Evdq June 1990

Township EOC

The Public Works/Resource Management Services

function i1dentified in the
plan (Section V.H. and SOP H) was not addressed, as the position was not

staffed, nor were the responsibilities formally assigned to another staff
member. Township officials should recruit and train someone t fill this

position, ¢ formally asnign the duties to another staff member . The
ASEilgnmen personnel to pertorn } 1

)¢ ail tan-degignatead tunctions should
Le demonst

future exerci




AREA REQUIRING CORRECTIVE ACTION

Problem

Location/Activity NUREG
1D

Element
SQX8U-~ 18R orth Centre

Township EOf

The EOC was not equipped with an emergency generator
electrical power source

-t

tate Response:

auxiliary generator is scheduled

The purchase of an
‘ £ 3

ind tiscal year 1990-1491 [ 1

providea by Columbia unty upon request

should be btained for the FEO(

l . in the interim, a portat

ntirmed
orrection
Date

A backup




AREA REQUIRING CORRECTIVE ACTION

Problem Locaticn/Activity NUREG Proposed Confirmed
1D Element Correction Correction

Date Date
SQN88-19R North Centre da 10434 Feb. 1989

Township EOC

Sufficient Township personnel were not available to man TCPs; officials
reported that State Police would be needed for this function. In
accordance with the exercise objectives, Township officials snould have
demonstrated actual manning of the one TCP for which they have
responsibility. Township officials should re-evaluate their resources to
pertorm this duty and make any necessary planning changes should this
responsibility be changed; if it remains a Township responsibility, it
ehould be demonstrated in future exNercises, {Objective 20)

State Response:

Present planning calls for all TCPs to be manned by 1

Avallable, PA State Police are used as a backup if
are not available. In this case,

another emergency., This procedure
drill. Township plans were

‘ownship personnel if
Township resources
Township police were involved in

vas exercised during the February 1989
reviewed and found to be adequate.



AREA REQUIRING CORRECTIVE ACTION

Problem Location/Activity NUREG Proposed Confirmed
1D Element Correction Correction

Date Date
SQX89-20R South Centre Avlicbs July 1989

Township EOC

The emergency plan in use at the LOC (dated March 1987) was not the most
recent version, as submitted by PEMA (dated June 1988). Township
officiale should obtain sufficient copies of the most recent version of
Lheir emergency plan. (Objective 3

State Response:
The Township has adopted the most recent edition of the plan.



AREA REQUIRING CORRECTIVE ACTION

WREG osed cntirmed
Element { : rrection
aAte

The 1nitial EBS B8Age content A8 not adequate, EMA provided
nstructions concerning EES message ntent to the county EOC
i unt s § 1als limited their EBS message ) that
cnsequently, the message did not include sufficient
necerning

) § and nstruct
hat ¢ ak . 1 § . ]
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content




AREA REQUIRING CORRECTIVE ACTION

Problem Location/Activity NUREG Proposed Confirmed
1D Element Correction Correction

Date Date
SQX89=-22R iambulance K.5.a,b Continuous

{Luzerne County)

The ambulance crew did not demonstrate proper procedures for removing
protective clothing. They removed foot coverings and overalls and then
stepped on a contaminated area. Ambulance crew members should receive

additional training concerning the proper removal of protective clothing.
(Objective 6)

State Response:
Additional training will be provided.,

118



AREA REQUIRING CORRECTIVE ACTION

Problem Location/Activity NUREG Proposed Confirmed
1D Element Correction Correction
Date Date

Geisinger
SQX89-23R Medical Center K. 0.abs Feb., 1991

Procedures for controlling contamination and measuring personnel exposure
vere not complete. One light switch and receptacle, and the return air
ducte were not ocovered; the protective floor covering at the entrance to
the room was ton small; the area where the ambulance was met was not
roped off and marked; and the hospital team did not have permanent record

dosimeters, These provisions should be incorporated into the medical
center procedures. (Objectives 6 & 24)

State Response!

During the exercise, the emergency room was still open and treating
ratients, sil precaution taken during an actual emergency should net be
required for demonstration purposes during an exercise. A8 the emergency
room was £till open, it was necessary to keep the light switch and
receptacle open. The return air duct for ventilation was covered inside
the duct but could not be seen tiy the evaluator. The floor covering wae
considered adequate for demonstration purposes. The ambulance entrance

could not he roped off during a drill since normal emergency ambulance
traffic continued to arrive.
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AREA REQUIRING CORRECTIVE ACTION

Problem Location/Activity NUREG

Proposed Contirmed
1D Element Correction Correction

Date Date
SQX89-L4R Butler Twp EOC AsS.8, June 1989

The message procedure, as specified in the plan (Attachment C-2), was not
tollowed, as incoming messages vere not logged and numbered. The EMC
felt that this was unnecessary, as the FOC received hard copy of
important messages. The EMC and staff should be aware that the verbal
radio communications are primary notification, and hard copy 1s backup.
All incoming and outgoing messages, both verbal and hard ropy, should be
logged and numbered in accordance with plan procedures, {Objective 3.)

State Response:

“ew procedures adopting the new “hard copy ' message svetem are

being
implemented,



AREA REQUIRING CORRECTIVE ACTION

Problem Location/Activity NUREG Proposed Confirmed
1D Element Correction Correction

Date Date
SQXN89-25R Butler Twp EOC Ju 10484 Continuous

The traffic control officers were not adequately knowledgeable as to the
destination of Township evacuees (je- reception centers and mass care
centers), Additional training should be provided to personnel
responsible for traffic control. (Objective 20)

State Response:
Traffic control otficer will be briefed at the EOC with all pertinent
information prior to being dispatched.



AREA REQUIRING CORRECTIVE ACTION

Probiem Location/Activity SUREG Froposed tontirmed
1D Element Correction Correction

Date Date
SQNEH«26R tonyngham Boro EOC Jo10: 3. Feb, 1891

The activation and manning of at least one traffic control post, as
required by the exercise objectives, was rot addressed. The municipal
plan (Attachment D-2) designates 7 TCPs to be manned by bBorough
personnel. However, during the exercise, none of the TCPs were manned,
or simulated as such., The TCP personnel were not alerted. In fact, no
discussion regarding traffic control was conducted until the FEMA
avaluator specifically questioned the EMC, The capability for
establishing and manning the plan-designated tratfic sontr.]

regponsibilities should be demonstreted in future exercises., (Objective
<0

State Response;

A traffic controel point will be demonstrated during tuture

“lercises in
accordance with exercise objectives,
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AREA REQUIRING CORRECTIVE ACTION

-

Problem Location/Activity NUREG Froposed Confirmed
1D Element Correction Correction

Date Date
SQXB9-27R Conyngham I‘wp EOC A.1.b May 1989

Within the last year, the Township has relocated its EOC from the
Mocanaqua \olunteer Fire Hall to the Township Building on Main Street.

The current plan dses not reflect this change (SOP A), and should be
modified as necessary. (Objective 3

State Response:

The plan was updated in May 1889 to reflect thig change.




AREA REQUIRING CORRECTIVE ACTION

Froblem Location/Activity NUREG Proposed Confirmed
ID Element Correction Correction

Date Date
SQA89-2ER  Conyngham Twp EOC J.«10.4d. May 1989

The list of non-ambulatory residents requiring ambulance assistance,
maintained in the Township plan (Notification and Resource Manual, p.6)
and EOC, dates back to March of 1988, and has not been updated within the
last & months as required by SOP F. This list should be updated, and
plans modiried Appropriately, as soon as possible. (Objective 18)

State Response:
The list has been updated and no changes were required,
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AREA REQUIRING CORRECTIVE ACTION

Problem Location/Activity NUREG Froposed Confirmed
1D Element Correction Correction

Date Date
SQNBHE-YOR  Conyngham Twp EOC Je10. 5. Feb., 1991

The activation and manning of at least one Traffic Control Point, as
required Ly the exercise objectives, was not addressed. The plan
(Attachment D-2) specifies that the Township is responsible for the
manning of one TCP, but this was not demonstrated. [n fact, no
observable exercise play or discussion regarding the Township's traffic
control responsibility orcurred.

The capability for establishing and manning the plan-designated tratffic

control responsibilities should be demonstrated in future exercises.
(Obgeotive 20)

State Hesponse:

A traffies control point will be demonstrated during future eercises in
arcordance with exercise ohjecrives.
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AREA REQUIRING CORRECTIVE ACTION
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AREA REQUIRING CORRECTIVE ACTION

Problem Location/Activity NUREG Proposed

Confirmed
1D Element Correction (orrection
Date Date
SQX89-32ZR lNanticoke City EOC H.8: Feb., 148Y

The EOC was not equipped with sufficient furniture, clock, and

administrative supplies to adequately support emergency operations. This
equipment should be provided. (Objective 5)

State Response:
Equipment 1s available, and will be utilized in future “xXercises.
Municipal offices were being relocated at the time of the exercise and

since it was an unannounced exercise, pers.nnel were unabie t5 utilicze
their regular facility.
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AREA REQUIRING CORRECTIVE ACTION

Problem Location/Activity NUREG Froposed Contirmed
1D Element Correction Correction

Date Date
SQXE¥-33R Nescopeck Boro EOC A.2.a, June 1589

The message procedure, as specified in the plan (Attachment (-2), was not
followed, as incoming and cutgoing messages were not logged and numbered.
The EMC felt that this was unnecessary, as the ECC receisved hard copy of
important messages. The EMC and staff should be avare that the verbal
radio communications are primary notification, and hard copy is backup.
All 1r-oming and outgoing meseages, both verbal and hard copy, should be
loggeo and numbered in accordance vith plan procedures., (Objective 3.)

State Response:

“ew procedures adopting the new "hard COPY NmesSSAage svstem A, bhelng
implemented,
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AREA REQUIRING CORRECTIVE ACTION

Problem Location/Activity NUREG Froposed Contirmed
1D Element Correction Correction

late Date
SQA89-34R  ‘uangola Bore EOC Ked.b May 108Y

There vae a discrepancy regarding the decontamination station to be

utilized by Borough emergency workers. The kright Township Fire (ompany
wAs the loeation posted in the EOC, while the municipal plan (ittachment
I=3) designates the Crestwood Ares High School., The FMU stated that the

former location is correct. The muricipal plan should be modified
accordingly. (Ohjective €)

State Response:

This was a recent change (approsimately ¢ weeks before the e ercise) and
the pian will be changed to reflect the statisn at the Wright Township
Fire Company, This change cocurred sfter the (A8L RIN montn update, but
WAS ineorporated into the update in May, 1989,
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AREA REQUIRING CORRECTIVE ACTION

—
Froblem Location/Activity NUREG Proposed Contirmed
1D Element Correction Correction
Date Date
SQX84-35R Nuangola Boro EOC A.2.a June 1989

The message procedure, as specified in the plan (Attachment C-2), was not
followed, as incoming messages were not logged and numbered. Even though
the EOC received hard copy of important messages, the EMC and staff
should be aware that the verbal radio communications are primary
notification, and hard copy is backup. All incoming and outgoing
meseages, hoth verbal and hard copy, should be logged and numbered .n
accordance with pian procedures., (Objective 3.)

State Response:

Yew procedures adopting the new "hard rnopy" message svetem are heing
impliementea,
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AREA REQUIRING CORRECTIVE ACTION

Problem Location/Activity SUREG Proposea Confirmed
ID Element Correction Correction

Date Date
SQX89-3TR  Slocum Tup EOC J+ 10«84 D s May 1989

There were several discrepancies regarding the Township emergency plan:
the staffing and notification lists in the plan were not up to date to
include staff names and telephone numbers: the plan i1dentifies the EOC
relocation site tor this township as Crestwood High School, while the EOC
ftaff said it has always been the Davis Street Shopping Center; the plan
1dentifies the need for 44 Gosimetry kite, while the INC reported that
only 51 dosimetry kits are needed in Solcum Township;, the plan identifies
the emergency worker decontamination center as (restwood High School, but
that has recently been changed to the wright Township Fire Station.

These discrepancies should be resolved With the (ounty and plans updated
accordingiy. (Objectives 2 and 6)

State Hesponse:
Revisions and updates to the plan were accomplished during “ay 1989. The
alternate EOC site is Crestwood High School and the monitoring station is

the wright Township Fire Station. The Davie Street Shopping (enter is &
reception center operated by the County.
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AREA REQUIRING CORRECTIVE ACTION

Froblem Location/Activity NUREG Froposed Contirmed
1D Element Correction Correctiaon

Date Date
SQABU-IKR Lackawanna County Jd+.18 July 1988

Mags Care (Center

The Monitoring/Decontamination Team did not display proper procedures for
monitoring evacuees (Annex E, Appendix 5). One evacuee did not hkave the
soles of his shoes monitored for possible contamination, Team members
should receive additional training regarding radiological monitoring
techniques, {Objective 21)

State Response:

Monitoring/Decontamination team members have been scheduled to receive
additional training.




AREA REQUIRING CORRECTIVE ACTION

Problem Location/Activity “UREG Proposed Confirmed
1D ELlement Correction Correction

Date Date
SQNB9-39R Northumberland J.12 Sep. 1989

County Mass Care

The Monitoring/becontamination Team did not record the dosimeters’
initial or subsequent readings because they did not have record~keeping
forms. One member of the team needed additional overall training on
radiological monitoring equipment and procedures. lecord-hkeeping forms

and further radiological training should be provided. (Objectiv.s 6 and
el

State response;

\ll members of the monitoring,decontamination team are scheduled to

receive aaditional training. All required forms will be inciuded with
the dosimeters during future exercises.,



AREA REQUIRING CORRECTIVE ACTION

Problem Locatic /Activity NUREG Proposed Contirmed
1D Element Correction Correction

Date Date
SQX89-40R Northumberland J«18 July 1989

County Mass (are

Inadequacies were identified concerning facilities and equipment as
follows:

the survey meters used by the radiological monitoring team did not have
calibration stickers (inside or outside the meters), and the shower/
decontamination areas were accessible through a single door, which did
not provide adequate separation between decontaminated and contaminated
personnel. The meters should be calibrated, if necessary, and furnished
wWith the appropriate calibration stickers; traffic patterns in and out of
the showers should bhe modified to minimize the pPosgibility for crosse
contamination, (Objective 21)

State response:

PEMA does not afix a calibration sticker on the inside or outside of the
survey meters. The date of calibration is stamped on the battery rack
ingide the unit.

The traffic pattern to and from the shower areas vill be modified to
prevent contamination.
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AREA REQUIRING CORRECTIVE ACTION

————

Problem Location/Activity NUREG Proposed

Contirmed
1D Element Correction Correction
Date Date
SQXES-41R  schuylkill County Jel2 Sep. 1989

Mass Care (enter

The monitoring/decontamination team members at the mass care center were

not sufficiently knowledgeable of the procedures for personnel monitoring
and contamination control. Team members should receive additional
training in these areas. (Objective 21)

State response:

Monitoring/decontamination teams are scheduled for additional training.
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AREA RECOMMENDED FOR IMPROVEMENT

Problem 1D Location/Activity NUREG
Element
SQX89-11 Field Monitoring 1.8, 1.11.
Teamns

The survey instrument detectors were not enclosed in plastic, It is
recommended that survey instrument detectors be enclosed in thin plastie
bage in order to minimize the

possibility of contamination. Spare bags
should be provided to the teams. (Obiective 7)

AREA RECOMMENDED FOR IMPROVEMENT

Problem 1D Location/Activity

NUREG
Element
SEX8Y-2 Field Monitoring 1«8 1.9,
Teams

The “orristown 113 team did not denonstrate
for decontaminating the air

tne procedures or equipment
sample, 1t

sampler filter holder prior to taking another
18 recommended that this procedure he adopted (as specified
in FEMA REP=2), and the field teams provided with the appropriate
supplies., (Objective R)
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AREA RECOMMENDED FOR IMPROVEMENT

Problem 1D Location/Activity SVREG
Element
SQXBY-3] Joint Media F.1l.b
" Center

——

Minor message delays occurred (at times as long as thirty minutes for
facsimile communications) because only two commercial phone |ines were
available in the Joint Media Center, and outgoing calls were routed
through the U'tility communications network in Allentown. g A
recommended that more phone |ines he established in the future, and that

the routing of cutgoing calls through the Utility's Allentown facility
be discontinued, (Oby. 4)

AREA RECOMMENDED FOR IMPROVEMENT

Problem 1D Location/Activity NUREG

Flement
SQNHEO-41 Columbia County EOC B8,
The County EOC consists of a number of emall rooms, which tends t»
isolate some sta{f members from the operations area activities, inecluding
briefings, announcements, and the status tsard, 1t is recommended that

county officiale investigate the possibility of opening up the space, to
provide a larger operations arvea. This would provide the staff direct

ACCes® to operations activities and enhance information flow. (Objective
)
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AREA RECOMMENDED FOR IMPROVEMENT

Problem 1D Location/Activity NUREG
Element
SQXES-01T Beaver Township FOC A.1.b

The iMC did not conduct periodic briefings of the staff, but conferred
with staff members individually. The only general dissemination o,

information occurred via the status board. The EMC should conduct
briefings of the entire staff to assure that important information is
disseminated, {Objective 3)

AREA RECOMMENDED FOR IMPROVEMENT

Problem |D Location/Activity NUREG
Element
SQABO-61] Beaver Township EOC F.1.

The communications equipment was located Within the o

the EOC, In order to minimize distraction, it 18 recommended that a

separstely partitioned area ve established for communications,
{Objective )

perations area of
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AREA RECOMMENDED FOR IMPROVEMENT

Froblem ID Location/Activity SMUREG
Element
SQXEH-TT Luzerne (ounty EOC Bsdas

Two press releases were drafted to provide information and instructions
to the farmers; however, these messages were not pre-scripted. 1t is
recommended that these messages be pre-scripted and included with other
Announcements in Appendix 4 of the County Plan. (Objective 13,

AREA RECOMMENDED FOR IMPROVEMENT

Problem D Location/Activity NUREG
Element
SQNBH-K] Ambulance (Luzerne Co.) A 2

The paper that was used to line the ambulance to protect against the
spread of contamin.* on ripped during transport of the vietim. It is

recommended that plustic covering be used to protect the vehicle, (0Obj.
ed)
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AREA RECOMMENDED FOR IMPROVEMENT

Problem 1D

Location/Activity NUREG
Element
SQXBE-9] Conyngham Borough kOC A, 2

The events/status log displayed on the EOC wall reflected the time that
events occurred or were declared, rather than received. It is

recommended that the Borough distinguish actual times of events from the
times the EOC receives communications about the events, so as to enhance
local tracking of the status of emergency aperations, (Objective 3)

AREA RECOMMENDED FOR 1MPROVEMENT

Problem ID Location/Activity NUREG
Element
SQX89-101 Hollenback Township EOC H.3,
The EOC did not include a large map ot the 1lemile EPZ, 1t is

recommenaced that a large map ot the entire EP2 be posted. (Gbyective §5.)




AREA RECOMMENDED FOR IMPROVEMENT

Problem 1D Location/Activity NUREG

Element
SQXN88=-111 Hunlocik Township EOC D.3.

The Emergency Classification Levels were not displayed in the EOC as
specified by the plan (SOP AsJd.2.h). As the ECL's literally trigger
emergency actions at all response levels, it is recommended tiat they be
prominently displayed in view of the entire staff. (Objective 4§)

AREA RECOMMENDED FOR IMPROVEMENT

Problem 1D Location/Activity NUREG
Element

SQX88-121 Hunlock Township EOC H.3.

The use of visuai fupport materials (displays) in the EOC vas minimal .,
Only a Township road map wvas displaved, and the status board wvas not
upaated with key events in a timely matter. Enhanced displays (a 10-miie
EPZ area map, cr at least a local map depicting access and traffic
control posts, alerting routes, and reception center) would benefit the
staff. Greater attentiveness to the status board will help to ensure tlat
all staff members are kept abreast of events and emergency status.,
Although these issues did not negatively impact emergency operations
during the exercise, it is recommended that the Township develop more

enhanced display materials, and emphasize greater attentiveness in their
future use, (Objective §)
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AREA RECOMMENDED FOR IMPROVEMENT

Problem 1D Location/Activity \UREG
Element
SQXBY«131 New Columbus Boro EOC D3

The Emergency Classification Levels were not posted in the LOC as
specified by the plan (SOP A). The ECLs should be prominent |y displayed

and updated as each level ovccurs, so that ail EOC staff are avare of the
current ECL at any given time. (Objective 3¢)

AREA RECOMMENDED FOR iMPROVEMENT

Problem ID Location/Activity SMUKREG
tlement
SQAES-14] New Columbus Boro EOC As1.b.
The +NC d4id not perform periodic briefings of the +OC staff. It is
recommended that briefings and status updates involiving a)! statf members
"€ A& part of the management of the EOC. (Objective 3,)
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AREA RECOMMENDED FOR I1MPROVEMENT

Problem D Location/Actavity NUREG

Element
SQX89-151 Newport Township EOC H:d,

An area map illustrating evacuation routss and traffic control points wvas
not posted in toe EOC. Although this did not have any observable
negative impact on emergency operations during the exercise, a map of

this nature is recommended for purposes of enhancing emergency management
operations. (Objective 5)

AREA RECOMMENDED FOR IMPROVEMENT

Problem 1D Location/Activity NUREG
Element
SQNBY-161 Nuangola Borough LOC D3,

The Emergency Classification Levels were not prominentliy displaved in the
EOC. The ECLs were recorded on the events/etatus chart, but could not be
read tfrom the variour staff positions., It is recommended that the ECLs
be more prominently displayed, such as by use of placarding or
highlighting, (Objective 4)




AREA RECOMMENDED FOR IMPROVEMENT

Froblem 1D Location/Activity NUREG
Element
SQXBY-1T71 Nuangola Borough EOC H.3,
The EOC vas not su

pplied with a map depicting the entire 10 mile EPL.
I8 recommended to enhance the staff's understanding of

incident development, protective actions, and evacuation processes by
providing s broader perspective of the emergency response,
(Objective §5)

Such a map

AREA RECOMMENDED FOR IMPROVEMENT

Problem 1D Location/Activity NUREG
Element
SQNES-1K] Lackavanna County J.18

Reception Center

The strip map which was availablie for evacuees
Street Shopping (enter was

t\Ving at the Davis
1t 18 recommended that

lightly hand-drawn s vas difficult to read.
the map be improved to provide greater clarity of
names, street intersections and distance to the lass Care (enters.
(Objective 21)




AREA RECOMMENDED FOR IMPROVEMENT

Froblem ID Location/Activity AUREG
Element
SQXBS-16] Northumberland D.3,
County EOC

The recently-appointed Emergency Management (ocordinator effectively
implemented County plans and procedures but was not fully cognizant of
the Emergency Classification Level (ECL) terms during evaluator
debriefing. The status board had each ECL with sub-crategories of tasks
to achieve, s0 the appropriate actions were taken., It is recommended
that the EMC receive further training. (Objective |)

AREA RECOMMENDED FOR IMPROVEMENT

Problem 1D Location/Activity NUREG
Element
SQN8U-201 Northumber)and A.2.a.

County Mass Care

Decontamination teams from both the Lounty and Milton Borough were
wvorking independently at the Keception/Mass Care Centers. 1t is
recommended that this activity be coordinated by the respective EMNCs to
maximize the etfficient use of personnel, (Objectives 21 and 22)
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AREA RECOMMENDED FOR IMPROVEMENT

Problem 1D Location/Activity NUREG
Element
SQXBS-211 Wyoming County J«12

Mass (are Center

The monitoring team members would benefit from additional training and

familiarization with personnel monitoring techniques. 1t is recommended
that such training be provided. (Objective 21)
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Emergency Operation Facility

5. The BRP engineer left Harrisburg betore the Alert classificas
tion was made. 4t that time, the decision to activate the EOF had
not been made by the licensee, “Real time" response by BRP shouid
be demonstrated at some point in order ts evaluate the etfect a
“real time’ arrival has on the conduct ~f BRP operations,

) : torvected, The SRP staff were notified and responded to
the EOF in real time,

6. Aggressive gquestioning of the KM by the BRP engineer hampered
the turnover of command and control from the Imergency Director
(ED) in the Technical Support Center to the RM in the EOF. The
BRP engineer insisted on asking gquestions of the ED during the
turnover ronference call when a more Appropriate time tc ask
questions would have been after the turnover took place. he role
uf Gtate involvement curing activation of the LEOF needs to ne more
learly defined. 'nh Tanst, if the BRP engineer was activated in »
real time" sequence, this issue might sot be 3 concern as the BRFP
representative could still te in transit.

status: Corrected., The BIP engineer worked well with the [OF

statf. Questions, when asked, were appropriate and did not
disrupt evelutions.

7. Communications between the RM and the BRP engineer wvere poor,
For example:

During the 2120 declaration of a General Emergency, the RN stated
that thyroid dose to the zoneral public exceeded protective acrion
suidelines. The RM rhose ns* to make a protective astion
recemmendation until piant conditions ecould be ASSERESQ Turther,
At 2125, the BRP engineer reiayved the thyroid dose informationn to
GRF headquarters and an evacuation vas ordered.

At approxaimately 2135, the RM vas informed that an evaocuation was
in progress. This action 18 certain'y a State prerogative;
howaver, the KM was not consulted on the antion taken. At
approximately U140, the BRP engineer informea *he RM that the
sirens had been sounded (simuiated) at 1925. In fact the siren
Activation had been simulatea at approximately 2025, but this
information was not received by the kM,




AN argunent between the KM ang the BRP representative over *he
nethod used to determine dose projections needed for making
protective action recommendations resulted in both parties being
distracted from their primary duties.

The reasons for these communications ditficulties were not
asgessed. However, these difficulties along with an understanding
on the part of both parties as 1o their roles and responsibilities
during an emergency, need to be addressed and corrected as soon as
possible, and adequately demonstrated at the next exercise.

Status: (orrected., Communications and coordination were good
between the RM and BRP representative. Information vas freely
shared, and the HRP staff was fully involved in all EOF briefings.

Traffic & Access Control

0, “o support for Traffic and Access Control has heer
1emonsirated by Penn DOT. Hy not participating 1n exercises it is
not riear vhether the necessary tratfiec control devices coula bhe
arlivered to the required locations in a timely fashion, This
prooedure should be demonstrated at least once during *he siveyear
period providea hy NUREG=0G54.,

Statug: Not Corrected, Although Penn DOT participatea at the
State level, it did not provide staff members at the risk
Counties, as prescribed by the State and Tounty plans., (See
Obhjective 2, State FOO)

11. Participating ISP wvere not issued ary, Just as important, werpe
not aware of the use of TLDs or kI pille. The teams (4 cfficers)
ware totally unaware of the need for, and vajlue of, protective
cicthing. These same afficers vere similarly unaware of the
protention atforded by staying inside of a clagred vehicle (when
possihle). further emphasis i1s needed in the area of radiological
exposures control.

Status: ‘ot Corvected., Some of the participating Troopers were

not Lrieted or properly equipped with dosimetry. (See Ubjective
6)




Medical Services, Luzerne County (Hospital and Ambulance
Demonstrations)

13, Several crew mensers removed the contaminated individuals
from the ambulances without the benefit of protective clothing,
including gloves, In some cases, imprope: decontamination
trohniques were demenstrated hy the Crews, such as& removing
protective clothing in the wrong order and remaining in *the
contaminated area after removing contaminated clothing.
Additional training in radiological exXposure control techniques
would be beneficial for the ambulance crews.

atatus: Not Carrected. Removal of protective clothing by the
participating ambulance crew was problematic, indicating that
further training 18 needed, (See Objective 6)

Luzerne County EOC

s "he Luzerne County Transportation Officer and his deputy were
vell trained and knowieigeable nf the responsibilities assceiratea
With their positions, Resources necessary to provide ail t¥pes of
transgportation to the evacuees in the EPZ are clearly 1aentified
in the plan., However, the tasks necesaary to ensure the
availability of thess trangportation resources were simulated.
Simulation of the procurement of transportation resources makes it
very difficult to evaliate the capability to provide the resources
necessary 1o evacuate the EPZ, An example of this is Dorrance
Township who requested several unmet needs which vere never
responded to by County staff members., It is recommended that all
Actions up to actual deployment of resources be demonstrated
during the next ful) pArticipation exercise,

Status: Corrected, A1l participating bus companies vere placed
on standby at the Alert phase, JURes were actunils assianed to

specific locations., Only the phyrical Geployment ot this resource
WAas simulated,

Luzerne County Reception & Mass Care

15, The staff were not aware of any formal procedures for
chtaining unmet needs, i.e., traffic control personnel and
additional transportation if necessary. They stated they would
contact local township officials for traffic control and assumed
other evacuees would assist those without transportation.

\dditional training in plan tamiliarity would enhance the overall
operation at the reception center.,

Status: (Corrected. The new manager was aware of formal
procedures for obtaining unmet needs. The plan i1s available, and
he was familiar with i1ts provisions.
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Decontamination Station, Luzerne Couaty

16, Simulation should be kept to a minimum for as many ac\ionl as
practicai.,

Status: Correcred., Simulaticn was minimal.

17. At future exercises Zd-hour staffing should be aemonstrated,
at & minimum, by presentation nf a roster.

us: C(orrected. Although a shift change was not an objective
of this exercise, 20 individuals participated in the exercise at

the Decontamination Station, clearly indicating the ability for 23
hour staffing,

Butler Township EOC (Luzerne Co.)

«ds  Since notification and mobilization of statff vas a planned
abjectave of the exercise, pre=positioning of thise FOU staff
resuited in no evaluation of this objective, The FMC should only
act on directjons from those sources identified in the plans.,

Status: Corrected. ‘otification and mobilization of the staff
was adequately demonstrated withour' any indication of pre-
positioning.

Dorrance Township EOC

€4, The Tonwnship did not demonstrate the capability to staff two
18=hour shifts of key personnel identified in the plan, Three
positions (primary koy staff) were manned by deputy ~r substitute
personnel, The substitute personnel were not ~fficially
identified in the plan. One position {poiice) was not tilled at
all. The FMC did manage to activate substitute personnel by the
time Site Area Emergency was declared, who wvere capable,
well-=trained individuals. The plan should be updated to reflect

those people who are available and willing *o respond to an
emergency,

Status: Not Corrected. The objective to demonstrate o4 hour
staffing (Objective 34) was nol an objective of this exercise,

Consequently, the EOC did not activate two full shifts or conduct
a shift change.

Hunlock Township EOC

¢5. The Hunlock Township EOC staff displayed confusicn over the
Governor's Declaration of Disaster Emergency and the siren and EBS
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AcCtivaticn in conjunction with the Declaration. The municipal EOC
staff interpreted the Disaster Emergency to be General Emergency
and that siren and EBS activation is accomplished only when
protective actions are directed. The County and State kEmergency
Management Agencies should provide additional training on the
reasons for a Disaster Emergency Declaration, the ditference
between that declaration and a General kmergency classification,
and when sirens and EBS can be sctivated.

Sthtus: Corrected, The staff understood the difference hetween
the Governor's Declaration of a Disaster Emergency and the General
Emergency Classification. U'pon the Governor's declaration during
the exercise, the FMC advised the staff of this development and

stated that no immediate or particular action needed to be taken
beocause of jt,

Nescopeck Township EOC

¢t. The State observer tended to act as a participant in the

BNETOIRe . however, nct encugh to skew the rverall results. There
AT® no provisions in any o! the State, Lounty oar municipal plans
tor involvement hy State Tepresentatives in municipal emergercy
resporse. If this approach is to be considered, it should be
incorporated in the appropriate plans. Otherwise, State
representatives should only observe and evaluate municipal
performance,

Status: Corrected., The State obhserver was objective and properly

allowed the exercise to develop without interfering vith LoC
decision making or operations.,

¢7. The Nescopeck Township EOC staff displayea confusion over the
Governor's Declaration of Disaster Emergency and the siren and LBS
Activation in conjunction with the Declaration, Thke municipai FOC
«Taflf interpreted the Digraster Emergency to he (eneral Lmergency
and that siven and FBS activation is acoeompiished oniy when
protective actions are directed., The County and State Emergency
Management Agencies should provide additional training on the
reasons for a Disaster Emergency Declaration, the difference
between that declaration and a Ueneral Emergency rclassitfication,
and when sirens and EBS can be activated.

Status: Corrected. The EOC staff clearly understood the
difference between the Governor's declaration, and the General
Emergency Classification., The EOC properly responded to the
ECL's, and conducted route alerting measures 1n compliance with
the County's directive regarding the sounding of the siren.

Columbia County EOC

289, At the first iAlert and Notification system activation, the
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e MMGIE Lounty si1irens were sounde

OUutl Two minutes later than
the time specified by PEMA, due to confusion in coordinating with
Luzerne County, The ordination procedure should be reviewed

" the gocal of eliminating confusion and decreasing oora

AR

'

inasion

orrectea., iren activatrion ¢ urred precisely at the
ecified, and was pi periy coordinated with Luzerne County.

10, Columbia County ntficials acknowledged that tt

10 unty stiil
aoes nrt have an adequate supply of low-range (0-20R) self-reading
dogimeters, 'he (ounty should obtain the appropriate number ot
eéanh cosimeter for distribution to County and munic ipal emergency
workers,
=tatus rrected. he | nty hasg been provided th A
suitficient quantity * low=range dosimeters, hich have heen pre-
Itstributed ¢ risk muni ilities.,

Lycoming County EOC
& "he Pri naae q A regarding *he Kol i emo?r Ltratian !
the Re Ntian and Mas &l nters S NOU addressed during this
exNercise, Fhis tem needs t be addressed t. the ext Susquehanna
¢ eT 1 L
3 rrect Peception and Mass are enter Jere
teln iemonstrateq.
During presentation of the unty's plan, mprehensive
o 88 ensure the monitoring f ail evacuees using the mass
B tac) ¢ L & resented, Lthough *the lan states hat
nitoring na ae taminat n i bhe naucred at the 8 re
nter i '.' intsy receanted A . | ¥ o » 1lda I nit ¥
eni es \na nail 118 { They sShed) ¢ the 1 ception nter,
r the monitoring t inail 1uals nee 1gain, i they wiszah)
it the mass Bl enters, with decontaminat n t the
lontoursvill r1TE Ueparrment., mprehensive f
plan needs bre monstrated by tre nty at t
exercys
= rrected. The exercise demonstrat n ind \trd the
existence I an etiective plan wherein vehicles would 1tored
AiNA e htaminated At the b e tzt )1 enter, nlice 1 na 8 1N
ontaminated hi P8 needing decontamination 1ld be bussed t
the De ntaminatior nter at the 18 5 Aare enter tor monitoring
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Union County EOC

34, The nrxt exercise should include a full activation cof the
Union County EOC statf in order to provide the basis for a more

thorough evaluation of their capabilities. This vas an inadequacy
from the previous exercise,

S Corrected. The {Union County EOC was fully activated ana
did an exceilent job., They also used a computer program with

graphics for Mase Care, space Available, Air Flow patterns, Census
Information in the 10-mile and 50=mile radius of evacuation, eto.

Union County Reception/Mass Care Center

35. At the next full participation exercise involving ! nion
County, the reception/mass care center should be fully staffed.
A8 noted, this was an inadequacy from the previous exarncise,
Objective 15 calls for the demonstration of “the cperation of one
receprion center ana one mass care renter in each o1 th

he

Support counties except Montour and Schuvlkill Counties, " FEMA
terls that "operation’ means demonstrating response opersticns as

realietically as possible, to include fuill staffing.
Status: Corrected. The Mass Care and Reception (Center vas fully
staffed and operational.

36.The monitoring team assistant should receive further training
in procedures for deccntaminat:on monitoring.

Status: Corrected. The monitoring team consisted of a

Radiological Officer and two monitors who performed the surveys
successtul ly,
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APPENDIX CNE
PARTICIPATING JURISDICTIONS

Fennsylvania Emergency Management Agency and cther appropriate
State igencies

Columbia County

Beaver Township
Berwick Borough

Briar Creek Township
Fishing Creek Township
Mifflin Township

North Centre Township
South Centre Township

Luzerne County

Black Creek Township
Butler Township
Conyngham Borough
Conyngham Township
Dorrance Township
Hollenback Township
Hunloeck Township
Huntington Township
Nanticoke ity
\escopeck Borough
vescopeck Township
New Columbus Borough
Newport Township
Nuangoia Borough
Salem Township
Shickshinny Borough
Slocum Township
Sugarloaf Township
Union Township

Support Counties

Lackawanna County
Lyeoming County
Northumberland Countsy
Schuylkill County
Union County

Wyoming County
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APPENDIY TWO

Observers-at-Large

PENNSYLVANIA

State EOC
Public information

Accident Assessment
EQF
Field Air Sampling Teams

Tratfic/Access Control

Joint Media (anter

RISK JURISDICTTONS
Lo Q umnia i ounty

EOC

Reception/Mass (are Centers
Emergency worker Decontamination

lcipal EOCs

Beaver Township
Bervick Borough

Briar (reek Borougn
Briar ‘‘reek Townsihip
Fishing Creek Township
Mifflin Township

North Centre Township
South (entre Township

Luzerne County
EOC

Reception/Mass Care Centers
Emergency Worker D2contamination
Medical Service
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SUSQUEHANNA EXERCISE EVALUATOR ASSIGNMENTS

MeCarey (FEMA)

Saricks
Ronne

{ANL)
{ ANL)

Belanger (EPA)

Conklin

Simonin

{NRC)

CANL)

Adams ' Z0T)

Lail e (FEMA)

dopkins (FEMA)

Olmeda (FEMA)
Lookabaugh (ANL)

Geforth (CPR)

«+ Herzenberg (AiNL)

Hakaia

(ANL )

ilall (FEMA)
Benn (FEMA)

Skocza

tek (FEMA)

Fish (DOE)

Wiles
Taylor

(FEMA)
(FEMA)

Henryson (FEMA)

Lamb (FEMA)

Heagle

(FEMA)

Daniels (ANL)

Staroba

{ANL)

Khlimezak (ANL)

F.Gill

(HHS )



Jdun.cipal EOCe (Luzerne County)

Black Creek Township J. Mitrani (ANL)
Butler Township T. Carroll (ANL)
Conyngham Borough R. Shapiro (FEMA)
Conyngham Township N+ Furth (CFR)
Dorrance Townsnip E. “ims (FEMA)
Hollenback Township R. Thomson (ANL)
Hunlock Township A. Teotia (ANL)
Huntington Township S. Nelson (ANL)
Nanticoke City M. Frengs (FEMA)
Nescopeck Borough M. Freeman (FEMA)
Nescopeck Townghip J. Connolly (FEMA)
New Columbua Eornugh J. Moore (ANL)
Newport Townghip R. Linck (FEMA)
\Nuangola Borough S. Fina (FEMA)
Salem Township E. Robinson (ANL)

Shickehinny Bornugh 7+ Schuback (FEMA)
Slocum Township S. Adukaitis (TEMA)
Sugarioar Township W. Brrozowsiki (FEMA)
Union Township De Thomas (IFEM4)

SLPPORT COUNTIES
Lackavanna tounty

EOC, Reception (enter, Mass (Care Center P, heber (FEMA)
Ne ' County

EOC, Reception Center, Mass Care Center D. Petranech (ARC)

dorthumberland County

EOC, Reception Center, ‘lags Care Center Wy Rnoerzer {ANL)

Schuyikill County

EOC, Reception Center, Mass Care Cen.er F. Wilson (ANL)

County

FOC, Reception Center, Mass Care (Center C. Hunckler (ANL)

Wyoming County

EOC, Reception Center, Mass (are (Center D. Hulet (ANL)
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APPENDIX THREE
BRIAR CREEK BOROUGH REMEDIAL EXERCISE
June 1, 198%

BACKGROUND

On February 22, 1989 a full participation radiological emergency
response exercise was held for the Susquehanna Steam Electric
Station. A Deficiency was identified for Briar Creek Borough
because officials of that jurisdiction did not participate,
reportedly due to illness. By not participating, Borouugh personnel
failed to demonstrate the capability to accomplish the anplicable
exercise objectives in a manner consistent with the Borough's
emergency responge plan. As a consequence, there was no
reasonable assurance that Briar Creek Borough emergency officials

could take protective measures to assure the health and snfety of
the public within the community.

Federal evaluators identified the Deficiency during the February
€4, 1989 exercise participants me2ting (held to provide the
participants with an initial evaluation), and indicated the
probable need for remedial actions. FEMA Region 11l informed
Pennsylvania officials in writing of the need for a remedial
exercise, to be held within 120 days of the exercise, or not later
than June 22, 1989, On May 23, 1989 the Pennsylvania Emergency
Management Agency submitted a scenario for a remedial exercise for
Briar Creek Borough, scheduled for the week of May 28, 1989,

DEFICIENCY TO BE CORRECTED

The Deficiency is identified in the SUMMARY LIST OF ISSUES,
beginning on page 94 of this report, as follows:

LLocation/ NUREG
Problem 1ID Activity Element

SQX89-~1D Briar Cree¢k Borough EOC N.1.b

OBJECTIVES

The objectives for the remedial demonstration were as follows:

Objectives 1, 2, 3, 4, 5, 6, 12, 16; I8, 3B

These are the exercise objectives applicable to the Borough, and
which were to have been evaluated during the February 22 exercise.

PARTICIPANTS

Actions of Briar Creek Borough officials at the Emergency
Operations Center were evaluated. Columbia County Emergency
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Lommunications (enter personnel were not evaluatea, ,
participated in order to support the exercise in a i g > manner.

FINDING

Briar eelk Borough emergency management officials re
promptly ¢ in accordance with the plan, ana the abi
respond an unannounced evercise was demonstrated., ‘he
positions as specified in the plan, were staffed. 1 Emergency
Manageme Coordinator demonstrated effective leaders anad the
statf me rs wvere adequately trained and kncwledgeab) and

performed their assigned duties effectively. Elected officials

participated, as the Mayor and most members of Council r n the

EOC staf I't el rovided adequate space, lighting

furnishing i & equipped with an emergency gener
Sign 103 C improvements, including the addition
Ana TR nea

ring ompletion. These wil Impr
seCUrl1ty was
ommunications
adi and Tt
ratea seconaqaan
ac ance

tOute alerting was

P

rough, as per agreement,

the team was demonstratea.

impall Engli speaking residents have been
" ‘ 3 4

) D\ speclal alerting metnoas. ne
resou § for evs Ing the g 10N were demonstra
\rrangemente appropriate vehid« £ were properi)
. ) > ™) - o : . - 4 g
with the . t EOC ., fhe designat éq osimetry, potas
and reoc TMS ad bheen preadistr { t the !} :

1but e ' » the smergent workers and
provided appr iate instructions 'ficials simuliat

.

i\(‘ll.l',l“\rg]\‘.'.‘ tt 181t

cating
their cde nated EOC, located utside the 10-mi
lanning . - i Ing he eva

STATUS

apability )T erforming
and 96, o the extent requi

' 1ty
the emergenc)
been resolvea,

aemonstrated. veticien 4
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Light Company

Enclosure: As stated
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