COMANCHE PEAK STEAM ELECTRIC STATION

OPERATIONS DEPARTMENT ADMINISTRATION MANUAL

e | 3 Lo

reTY-RELATED
p‘t..g ';:’f"*i’!"'

OPERATIONS DEPARTMENT

ORGANIZATION AND RESPONSIBILITIE

Procedure No. 0ODA-101

Revision No. 1

FOR. INFORMATION
ONLY

‘ ; /)
}fg::igfiqﬁle_.iﬁzicf‘ﬁjy
SUBMITTED BY:_

)PE QA:-JJ9~5\P€?: *""“Li
” ,
5 y { /
: Vi : ke
MANAGER OF PLANT/OPERATIONS

1100460300 810929
DR ADOCK 05000445
PDR




CPSES ISSUE DATE PROCEDURE NO.

Operations Cept. Administration Manual NOV 2 5 1980 0DA-101
Operations Department
Organization and Responsibilities REVISLON NO. 1 PAGE 2 OF 4
1.0 Purpose
This procedure describes the (perations Department organization
and the responsibilities of the members of that orgenization.
2.0 Applicability
This procedure is applicable to all personnel assigne? to the
Operations Department. Specific duties of shift operating
personnel are discussed further in other Operations vepartment
Administrative Frocedures and Manuals. This procedure becomes
effective when issued.
3.0 Definitions
None
4.0 Tasiruccions

4.1 ‘peratious Superintendent

The Uperations Superintendent is responsible to the Manager
Of Plant Operaticns for the operation of the staticn in a
safe, reliable and efficient manner, consistent with
reguiatory a.d administrative requirements. The duties of
the Operations Superintendent include the following:

4.1.1 Responsibility for all operating activities at CPSES.

4.1.2 Member »r the Scation Operations Review Committee
(SQRZ} .

4.1.3 Resocnsibility for the implementation of =he
Operaz'ens Administrative Control and Quality
Assurarce Plaza (OACQAP) as it applies to ope:z%ional
activities-

4.1.4 Technical and administrative direction of:
4.1.4.1 Shift Supervisor-
4.1.4,2 Operations Eng'neer

g

4.1.5 Responsibility for acquiring and maintaining a USNRC
Senior Reactor Operaior License.

4.1.6 Responsibility for operational documentation.
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4.2

4.1.7 Responsibility for ensuring that an adequate number
of properly trained and licensed perscnnel are
available to operate the station.

4.1.8 Responsibility for ensuring that technical 2ssistance
is availabla to shift operating personnel.

Uperations Engineer

The Operations Engineer is responsible to the Operations
Superinte.dent for monitoring station operations and
providing technical and administrative support to the
Operations Department. Specific duties of the Operations
Engineer include:

4.2.1 Responsibility for maintaining thorough familiarity
with daily station operating activities and advising
the Operations Superintendent.

4.2.2 Responsibility for providing technical and
administrative support to the Operations Department
and necessary information to shift operating
personnel.

442.3 Technical and administrative direction of assigned
engineers.

4.2.4 Responsibility for coordinating operating activities
with maintenance and engineering functional areas.

4.2.5 Responsibility for Operations Department activities
in the absence of the Operations Superintendent.

4.2.6 Responsibility for preparation, maintenance and
periodic review of operational documentation,
including procedures, reports and logs.

4+2.7 Acquisition and maintenance of a current USNRC Senior
Reacter Operator License.

4.2.8 Responsibility for assistance in planning and
cooriinating operating activicies, preparation of the
operations department budget and monitoring the
availability of operating supplies-

4.2.9 Other specific duties of the Operations Engincer as
delineated in the i5llowing procedu res:
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Control”
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Engintar, Operations

This Engineer(s) is responsible to the Operations Engineer
for proviiing staff support to the Operations Department, as
directed. Sperific duties of the Engineer include:

4.3.1 Responsibility for the preparation, maintenance, and
periodic review of assigned operational
documentation, including [rocedures, reports, and
logs.

4.3.2 Responsibility for providing technical suppert to the
Operations Department.

Shi it Supervisor

of the fhift Supervisor are discussed
y Shift Complement, Responsibilities

The respoasibiliti
in Procedure ODA-l
and Authorities”.

es
02

Assistans Shifr Supervisor

The responsibilities of the Assistant Shift Supervisor are
C

discussed in Procedure O0DA-102, "Shift
Responsibilities and Authorities”.

onplement,

Reactor Operatur

The responsibilities of the Reactor Operator are
in Procedure ODA-102, "Shift Complement, Responsi
and Authorities’

-

4.7 Auxiliary Operator

1

The responsibilities of the Auxiliary Operator are discussed
in Procedure CDA-102, "Shift Complement, Responsibilities
and Authorities”.
References
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