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Description of Event

On June 12, 1981 while performing periodic test (2PT-64.4A) on
the casing cooling pump (2-RS-P-3A), the pump tripped and was
declared inoperable as per T.S. 3.6.2.2.

Probable Consequences of Occurrence

The casing cooling system provides an independent chilled water
supply to the suction of the outside containment recircuiation spray
pump to ensure an adequate NPSH during a postulated LOCA. Since the
casing cooling pump was resto.ed within the requirements of the
action statement of T.S. 3.6.2.2, the health and safety of the
public were not affected.

Cause of Event

The failure of the pump was due to the power supply breaker
opening on overcurrent. The overcurrent condition was created by
excessive electrical loading on the motor due to misaligned bearings.
The misalignment occurred when a preventative maintenance check of the
pump required repacking of the pump shaft thrust bearing. This was
performed on May 24, 1981. This required removal of the bearing cap
that maintains axial alignment of the pump shaft. When the cap
was replaced, the technical manual procedure for realigning the
shaft and establishing impeller position was used, but the retaining
bolts were not properly tensioned. This allowed the axial alignment
to shift when the pump was operated thereby creating the excessive
load on the mctor.

The initial pump operation following the preventive maintenance
(PM-M-20-F/A-11) was not long enough to create sufficient misalignment
to allow this problem to surface. The subsequent operability check
of the pump, via the periodic test (2-PT-64.4A) performed on June
12, 1981, prrvided sufficient run time to reveal this problem.

Immediate Corrective Action

The bearings were cleaned and aligned. When completed, the
pump was operated for 30 minutes to verify the adequacy of the
corre: *ive action.

Scheduled Corrective Action

No further action required.

Actions Taken to Prevent Recurrence

This event was the result of personnel error. The individual
involved was reinstructed on the technical manual procedure.

Generic Implicatiouns

There are no generic implications as a result of this event.



