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Mr. George T. Berry -

President & Chief Operating Officer [g N

JUL 15198F
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Power Authority of the State 2
of New York $ 7

10 Columbus Circle - uA
New York, New York 10019

'f *
/

Dear Mr. Berry: to m

As a result of an NRC internal survey, we have received information
pertaining to personnel staffing of the fire brigade at the FitzPatrick
Nuclear Power Station. We have reviewed this information and have identified
a concern regarding the use of the Senior Reactor Operator (SRO) as the
fire brigade leader.'

The staff has maintained, based on the experience gained as a consequence of
the fire fighting efforts during the Browns Ferry fire, that the SRO should,

not serve in this dual role. This position was subsequently donfirmed ini

Section III H of Appendix R.

| The staff's opinion, as expressed in response to comments to this section of
'

Appendix R stated that the shift supervisor is allowed to observe the fire
and provide his expertise and authority even though not being a member or

i leader of the fire brigade. However, since he may be needed elsewhere during
the course of a fire to ensure plant safety and since the fire brigade
leader must stay with the fire brigade during a fire emergency, the staff
decided the shift supervisor should not fill these dual responsibilities.

It is recognized that your fire protection program, which was approved prior
to the issuance of Appendix R, included the shift supervisor as the fire
brigade leader. This does not reflect our position in this regard, tie ,
therefore, request at this time that you reconsider the o' ' of the SRO in
this dual role. The enclosure provides further guidance your use in
detenntning fire brigade manning acceptable to the staff.

Should you concur with the above, a logical time for compliance with our
recomendations regarding fire brigade staffing would be when you meet the
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Mr. George T. Be c y 2

interim staffing requirements, but no later then July 1,1982. If
you commit to the staff's position, we will amend your fire protection Safety
Evaluation Report by issuing a supplement.

Your response is requested within 30 days of receipt of this letter.

Sincerely,

Ori;inal Signed by
T. A. IppoHto

Thomas A. Ippolito, Chief
Operating Reactors Branch #2
Division of Licensing

Enclosure:
As Stated.

cc w/ enclosure
See next page
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Mr. Gec ege T. Berry

'

cc:
Mr. Charles M. Pratt
Assistant General Counsel

. Power Authority of the State
of New York

10 Columbus Circle
New York, New York 10019

Mr. J. Phillip Bayne
Senior Vice President -

Nuclear Generation
Power Authority of the State

of New York
10 Columbus Circle
New York, New York 10019

Mr. Raymond J. Pasternak
Resident Manager
James A. FitzPatrick Nuclear

Power Plant
P. O. Box 41
Lycoming, New York 13093

Director, Technical Development
Programs

State of New York Energy Office
' Agency Building 2'
Empire State Plaza
Albany, New York 12223

' George M. Wilverding
Manager-Nuclear L* censing
10 Columbus Circle
New York, New York 10019

State University College at Oswego
Penfield Library - Documents
Oswego, New York 13126

'

Resident Inspector
c/o U. S. NRC

' P. O. Box 136
Lycoming, New York 13093
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MEMORANDUM FOR: Darrell G. Eisenhut,JDirector. . Division of Licensing MW,.,e.
.: . .. .y y..u a. y ,mm,;x .

.: s .i -9.a % m y -ag-.,..a M .. ==. : " < %;.%. . - 3.5--w p :n , .,

3.' .e.
FROM:

~

. Stephen ~H. Hanauer, Director,l D,ivisionfofmuma^ngact'oiT3afety.;6f;dt <
- ;..

_
_ gy . 9954 . < agg._; .-
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. .My memorandum dated April 9,1981 , stated.thaic DHFSioes not' conside;r th'atitheh.=..-2. .
. .. :. . ..
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Shift Technical Advisor should be used''on2the fire brigade.c JincelihIsleatliir;/~..;-@c f

memorandum, . the question has arisen as .to :who-on the plant stafff may. _be.-ass.igned s-.. ..
. .m . , . _ . .

> fire- brigade duties.. . . q _ ,....,...m_..s_.. m. ,_, y .,, . ,

_
g .. . . - ' . :C.15 y? ~ 2:q.
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Appendix R to 10 CFR Part 50 states that the fire bricade' leader?andEat Isast EdF5a
two brigade members shall,have ' sufficient training ~in or knowledge %f plant '

? -~

safety-related systems to un'derstar;d the effects .cf fire and-firesuppressants - :'

'on safe shutdown capability. Use of the Shift Supervisor. on theEfireibr.ioadeV - [.
~ is expressly, forbidden, alth:dgh the Appendix notes that po'ssession"ofJap SG '.d M
cperator's license or equivalent knowledge of plant safety-related systamsF'SD %

~

would be sufficient to assure that the bricade leader is competent to assess . ..: #
''

72 4 -- f . T F . C ." '
~

the potential safety consequences of a fire.
'

~ b -- .
- , = 1

It is apparent from the wording in the Appendix that licensees are encourag'e'd .y
5

to designate licensed personnel as fire brigade' leaders. 'Use of-licensed personnel
on the fire brigade, however, results in decreased coverage of the centrol rocm7t
precisely the time when control rocm actions may be required to mitigate the
effects of the fire. Some balan:ing cf resources is necessary.

The rescurce problem is most critical on single-unit sites where.the total n her
of personnel on shift is limited, so we shall discuss the staffing for a single
unit, k'e assume a nemal minimum staffing pattern of one Shiq Supervisor (SRO),
two reactor operators (RO), two auxiliary opeators (non-licensed), and one Shift
Technical Advisor for a single unit station. The Shift Supervisor is properly-

forbidden to be assigned to the fire brigade since he is in overall charge of the
site on a back shift and must be available to supervise site' operations. As-
noted irl my earlier memorandum, the Shift Technical Ady,isor is required on site
so t. hat technical' 6xpertise can be readily afailable t'o! 'he control room during

'

t'

an emergency. Thus, the STA should not be assigned fire brigade duties. It is

obvious that the control room operator (operator at the controls) cannot be
designated a fire brigade member since he must stay at the control board at all
times. Finally, at least one auxiliary operator should be available to respond
to directions from the control room in the event his services are .needed. 'In

' view of"the existing minimum staffing patterns at most operating plants, this
leaves 'only the second licensed reactor operator and one of the two auxiliary
operators available to perfom fire brigade duties.
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On July 1,1982, in accordance with liUp,EG-0737, licensees -will be required to
have a second senior reactor o'perator on each op'erating shift, stationed in the
control room. On balance, we feel that this individual. also could be designated
a fire brigade member, since his control room duties could be temporarily assumed
by the Shift Supervisor. .. .'t

,-- p

Also by July'1,(1.982, in accordance with JjlMEG-0554, each shift must have, in
addition to ,the'four licensed and two unlicensed operators and the STA, a com-
municator (who may also provide admirl'istrative assistance to the Shift Supervisor),
one health physics technician and ofe radistion/ chemistry technician, for a
total minimum shift complement of ten people exclusive of the plant security
force. . .'

In our vikw, any of these ten individuals, except for the four mentioned earlier,
i.e., Shift Supervisor, Shift Tebhnical Advisor, Control Room Operator, and
Auxiliary Operator, are available to serve as members of the fire brigade.
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dephen H. Hanauer, Director
Division of Hur.an Factors Safety
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cc: D. Yassallo
T. k'ambach .

V. F. coney
P.. Ca ruso . , -
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S. Grimes
LQ3 Members
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