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AMENDME!!T/ REVISION SHEET

Date Reason
Revision No.

To address questions submitted by letter
0 (Amendment 1) 12/10/76

from NRC (K. R. Coller) to L. H. Heider
(11/1/76).

To address questions submit * ed by letter
0 (A=endnent 2) 1/13/77

from NRC (K. R. Goller) to L. H. Heider
(12/28/76).

To address organizational, prograrra tic ,9/15/77I and editorial changes.

To address organizational changes.11/1/77
2

address organizational changes
11/25/77 To

3 Vermont Yankee.at

To address combined inspection nurSerc1/13/78
4 50-29/77-20; 50-2 71/77-15; and

50-309/77-16 unresolved iter 4.a.
in cy cant ion for AS !

1/3n'7^ To address change
I 5 N4 5. 2. 3-19 7 3.

address exceptions to I?:3!i

10/19 /7 F In

f6 i2 5.2.2-1972.

To resolve items submitted by letter
6 ( Amendment 1) 3/29/7o

f r on !!RC ( k' . P. Ha a s s) to
1.. H. Heider

i (3/6/79).
vankee Rowe. To address changes to9/11/74 Yankee ( Appendix F)

7 ( Appendix D) and Verrunt
| Safety Classifications.
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POLICY STATEMENT

Operational Quality Assurance Program

itsIt is the policy of the Yankee Atomic Electric Co=pany that
Operational Quality Assurance Program shall comply with the requiremente
of the Code of F"deral Regulations Title 10 Part 50 Appendix B with respect
to the operation and maintenance of, and changes to those nuclear generering
f acilities subscribing to the Yankee Atomic Electric Company Operational
Quality Assurance Program. The Program shall, in addition, address ANSI

and its referenced standards; and certain RegulatoryStandard N18.7 - 1976,
Guides as specified in Section Il " Quality Assurance Program" of the Topical
Report.

Under the Program, the President is the final management authority
responsible for assuring that this policy statement and the Operational
Quality Assurance Program are implemented within the Yankee Atonic Elect ric
Comp ..

The Senior Vice President is responsible for implementation of the
within the Environmental Engineering , Fuel Cycle, and NuclearProgra

Engineering Departments.

The Vice President is responsible for establishment of, and control
and distribution of the Operational Quality Assurance Program and revisions
thereto. He is responsible for implementation of the Program within tb
Nuclear Services Division Operational Quality Assurance Department.

The Vice President - Operations is responsible for implementation
| of the Program within the Nucicar Services Division, Plant Engineering as'

Operations Departments.
shallThe Manager of the Operational Quality Assurance Department

be responsible for ensuring that the Progran is implemented for all
activities requiring quality assurance. The Operational Quality Assurance

staf f shall be responsibic for auditing the progran as necessaryDepartment
and ircspecting activities required by the Progran to assure compliance wi:

staff sha'i-

its requirements. The Operational Quality Assurance Department
thethe authority and organiza tional f reedom necessary to meethave

requirements of 10CFR50, Appendix B.

The Plant Superintendent shall be responsible for the day to dar
implementation of the Progran's procedural requi rement s at the plants.
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YANKEE ATOMIC ELECTRIC CONIPANY
9

o

and Review Co==ittee shall periodicallyThe Nuclear Safety Audit Any discrepanciesreview the adequacy and ef fectiveness of the Program. are revealed durinein the implementation of this policy or the Progra= that
require corporate action for correction, will be reportedthe review and that recornendations. .

to the cognizant corporate officer together with appropriate

Implementation of this policy is necessary in order to enhance theEach person
reliability and safety of the nuclear generating facilities.
involved in activities affecting the quality of structures, syste:s, and

or citigate the consequences of postulated accidentsco=ponents that prevent risk to the health and safety of the public, shall
that could cause undue
be responsible for assuring quality in his own work, and for complianceThe Operational Quality Assurance
with the requirements of the Program.be adhered to by all responsible
Progra: is a document which =ust
organications and individuals.

(' --,

W 'D/
Jaies E. Tritble

' President

|

|
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I. ORGANIZATION

A. SCOPE

This section of the Operational Quality Assurance Progra:

describes the duties and responsibilities of the personnel

involved in establishing and executing the Opera!'snal Quality

Assurance Progra=,

B. RESPONSIBILITY

The responsibility f or design, redesign, evaluation and operation

rests with the Yankee Atoric Electric Co=panyof the Plant

Nuclear Services Division. The responsibility for developing
is

and implementing the Operational Quality Assurance Progra:

vested in the President of the Yankee Atomic Electric Cocpany.

He has delegated certain areas of authet ity for the development
Progra: as set foruand implementation of certain phases of the

the following paragraphs of this section.
!

i t,

I
f

The Nuclear Services Division Operational Quality Assurance
has thereporting to the Vice President,Department,

|

organizational responsibility for the continuing review and
:

-

implementation of the Operational Quality Assuranceaudit of the

Prograc.

PAGE RE V. N C' DMi |'
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YANKEE ATOMIC ELECTRIC COMPANY
-

C. ORGANIZATIONAL RELATIONSHIPS

,

Yankee Atomic Electric Company lines of authority of all

personnel involved in the implementation of the Operational

Quality Assurance Program are shown in Figures 1, 2 and 3.

Interfacing between the Plant and the Yankee Nuclear Services

Division is provided by the Manager of Operations and his staff.

QUALITY ASSL'RANCE PROGRAM RESPONSIBILITIESD.

Yankee - Nuclear eervices Division

1. President

Assumes and maintains overall responsibility for thea.

Operational Quality Assurance Progra=.

Delegates to a Vice President the responsibility forb.

control and distribution of theestablishment,

Operational Quality Assurance Program, and revisions

thereto.

Establishes and enforces company policies in the areac.

of Operational Quality Assurance.

Establishes and implements an organization capabled.

of and directed toward a proper Operational Quality

Assurance Program.

-

_ _ _ _ .
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YANKEE ATOMIC ELECTRIC COMPANY
.

|Resolves disputes between Quality Assurance / Qualitye.

Control personnel and other organizations, involving

quality.

2. Senior Vice Prr,ident

Reports to the President.a.

Provides for implementation of the Pregram withinb.'

the Environmental Engineering, Fuel Cycle and Nuclear

Engineering Departments.

Approves all changes to the Operational Qualityc.

Assurance Pr. gram.

1

3. Vice Presidgnt

Reports to the President. ,

a.

for theEstablishes the qualification requirementsb.

positions to
principal Quality Assurance management

assure competence commensurate with responsibility.
i

See Appendix A. i
t

Provides for establishment of, and control and
c.

distribution of the Operational Quality Assurance

Program and revisions thereto.

Provides for implementation of the Program withind.

-.u.
_
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YANKEE ATOMIC ELECTRIC COMPANY.

the Operational Quality Assurance Department.

Approves all changes to the Operational Qualitye.

Assurance Program.

Provides for a periodic review of the Operational
f.

Quality Assurance Prograc to deter =ine the adequacy

and effectiveness of the Progra=,

Provides for independent verification of plantg.

haveoperation by individuals or groups who do not

responsibility for perfor=ing the work, todirect

assure that applicable approved procedures,

specifications, licenses ard safety regulations are

satisfied.

Reviews or provides company policy relative toh.

practices conducted at the Plant and Yankee Nuclear

Services Division.

Authorizes personnel performing Quality Assurance1.

functions to have direct access to canagement levels

which will assure accomplishment of quality-affecting

activities.

j. Ensures that personnel performing Quality Assurance

authority and organizationalfunctions have sufficient

freedom to:

PAGE REV. N O. NTf i
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YANKEE ATOMIC ELECTRIC COMPANY
,

1. identify quality proble=s,
,

initiate, reco==end, or provide solutions throughii.

designated channels, and
i

111. verify imple=entation of solutions.

Provides for review of and conpliance with federalk.

and state regulations and standards for nuclear power
..

facilities.

4. Vice President - Operations

Reports to the President.a.

Provides for i plementation of the Program withinb.

the Plant Engineering and Operations Depart =ents.

Approves all changes to the Operational QL'alityc.

Assurance Prograr.

5. Manager of Operations
|

Operations.
| Reports directly to the Vice President -
' a.

|

b. Provides for independent operational review and/or

approval for selected plant repairs, and all changes.

Provides for review and approval of training progra s,c.
|

plant proced res, drawings, specifications and purchase
__

requests.
| PAGE REV. NO. NT E
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YANKEE ATOMIC ELECTRIC COMPANY

Provides for interfacing between the Plant and thed.

Yankee Nuclear Services Division.

Provides for and coordinates review of industrye.

operating problems with the aim of minimizing

likelihood of occurrence at the plant.

f. Evaluates plants' position of In-Plant audit

discrepancies and prepares "lmplementation Directives"

to the plant.

Ensures that applicable Program procedures areg.

implemented.

h. Reviews all changes to the Operational Quality

Assurance Frogram.

6. Manager of Operational Quality Assurance

Reports directly to the Vice President.a.

i b. Assures that the Operational Quality Assurance Program
'

satisfies the requirements of 10CFR50 Appendix B and

AN51 N18.7-1976.

Provides for the review of design changes forc.

specification and adequacy of quality requirements.

DAihPAGE REV. N O.
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YANKEE ATOMIC ELECTRIC COMPANY
.

Provides for the evaluation, inspection and/ord.

surveillance of contractor / vendor activities for

operating pl:ents to assure effective lines of

communication and compliance with the applicable

criteria of 10CFR50 Appendix B and ANSI N18.7-1976.

Provides for the inspection, surveillance and/or audite.

of activities pertaining to plant repairs, and/or

changes.

Provides assistance as required to train, retrain
f.

and/or qualify plant and Operational Quality Assurance
techniques,personnel in quality control and audit

Ensures through verification that the Program isg.

implemented for all activities requiring Quality
i

Assurance.

|

Provides for the stoppage of unsatisfactory work;| h.

and for the control of further processing, delivery,

or installation of nonconforming material.

f.
Directs the independent verification of plant

operational activities to assure that applicable
i approved procedures, specifications, licenses, and

safety regulations are satisfied.

the Program is modified and/or revised
J. Ensuring that

DATIPAGE REV. N O.
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YANKEE ATOMIC ELECTRIC COMPANY
.

as standards, regulations and experience dictatc.

,

7. Plant Engineering Manager

Reports directly to the Vice President - Operations.a.

b. Provides for the Plant Engineering review of design

changes, material / service purchase requests, drawings,

specifications and appropriate procedures.

Provides for the quality assurance / quality controlc.

standards and/or require =ents on all applicable

docu ents.

d. Provides for assistance in the training of plant

personnel in areas of redesign.

Coordinates the Plant Engineering requirementse.

necessary to support changes related to the operation

of the plant.

i

8. Operational Quality Assurance Coordinator|
'

| As a member of the Nuclear Services Division Staff,a.

coordinates the activities of the on-site

representative of the Operational Quality Assurance

De par tmen t .

--.
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YANKEE ATOMIC ELECTRIC COMPANY
, -.

Reports directly to the Manager of Operational Qualityb.

,

Assurance.

Reports to the Manager of Operational Quality Assurancec.

any discrepancy, or variance from the Operational

Quality Assurance Progra:.

Provides for the perfor:ance of an inforcald.

to assure compliance with thesurveillance progra:

provisions of the Operational Quality Assurance

Prograr.

In-Directs the scheduling and coordination of thee.

including the follow-up of auditPlant Audit Progra:

discrepancies.

Provides for the preparation of audit check lists
f.

which enco: pass the 15 criteria of 100FR50 Appendix

5 and id;SI NIS.7-1976.

Reviews the imple entation of the Operational Quelit:
g.

f or the purpose -f improving theAssurance Progra:

and Nuclear Services Divisionquality of Plant

activities.

Provides for a status of audits and reco cendationsh.

concerning the 1 plecenting activities of the

Operational Quality Assurance Program.
._. ..-
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YANKEE ATOMIC ELECTRIC COMPANY ,

Establishes and =aintains co==unication with Planti.

and the Nuclear Safety Audit and Review
'

Management

Co::ittee in regard to activities necessary for

implementation of the Operational Quality Assurance

Program.

Plant Operations Review
Provides for attendance atj.

Co :ittee teetings, in an advisory capacity, on catters

to continuation of a comprehensive Operational
relevant

Quality Assurance Program.

Director of Environmental Engineering9.

Repo: s directly to the Senior Vice President.a.

Follows and reviews radiation protection prograns
b.

and activities at the plant.

on 9

Provides for technical assistance to the plant
c.

=atters of radiological protection.
|

Establishes and =aintains radiological environ = ental
d.

surveillance progra:s concerning radioactive effluents

from the plant.

to state andEstablishes Ecergency Plan pursuante.

federal regulatory require =ents.

_

_ - . -
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YANKEE ATOMIC ELECTRIC COMPANY

Reviews the plant meteorclogical monitoring data.f.

'

Coordinates the engineering requirements necessaryg.

to support changes related to operation of the plant.

10. Fuel Cycle Manager

Reports directly to the Senior Vice President.a.

Performs fuel cycle and economic studies requestedb.

by management.

Provides for the general supervision and coordination
c.

Nuclearof all Core Component Design and Procurement,

and Fuel Cycle EconomicMaterial Procurement

activities.

the Operational Quality Assurance Programd. Ensures that

and the applicable procedures are implemented withini

the department.

Issues bid invitations, evaluates proposals, ande.

for fuel cycle services andnegotiates contracts

related material require =ents,

Coordinates the fuel cycle requirements necessaryf

changes related to operation of the plant.to support

--,
._
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YANKEE ATOMIC ELECTRIC COMPANY
1

|
11. Nuclear Engineering Manager

,

Reports directly to the Senior Vice President.a.

Performs nuclear engineering and economic studiesb.

reque sted by management.

Provides for the general supervision and coordinationc.

of reactor physics, safety analysis, and research

and engineering development activities.

d. Ensures that the Operational Quality Assurance Prograr

and the applicable procedures are implemented within

the depart =ent.

Coordinates engineering analysis requirements necessarye.

changes related to operation of the plant.to support

i

i
P l a r- !

!

1. Plant Superintendent / Assistant Plant Superintendent (Mainc i

Yankee)

Reports directly to the Manager of Operations.a.

Directs the on-site implementation of the OperationalF.

Quality Assurance Program, including compliance with

all State and Federal licenses and regulations.

Acts as Chairman and Vice Chairman, r e spe ct ivc l y ,c.

TITLE PAGE REV. NO. ! DATE
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YANKEE ATOMIC ELECTRIC COMPANY
.

of the Plant Operation Review Committee with authority

and responsibility as eptablished in the Technical

Specifications of the plant operating license.

Directs plant operations, =aintenance, repair,d.

refueling, and design changes.

Directs the control and surveillance of all speciale.

nuclear =aterial at the plant site.

Directs necessary training and/or retraining programs.f.

Provides information and reports to the Yankee Nuclearg.

Services Division as directed by the Manager of

O pe ra t io n s .

Provides infor=ation and reports to the Nuclear Safet;.
h.

and Review Co :ittee as required and as directedAudit

by the Manager of Operations.

Plant Superintendent (Vercoat
2. Plant Superintendent / Assistant

Yankee and Yankee Rowe)

a. Sa=e as 1(a) through (h).

b. Coordinates plant security activities with the Manage

of Operations and his staff.

PAGE REV. N O D aT f I.
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YANKEE ATOMIC El.ECTRIC COMPANY

3. Technical Assistant to the Plant Superintendent (Yr.nke e

,

Rowe)

Reports directly to the Assistant Plant Superintendent.a.

Coordinates plant quality assurance activities withb.

the Manager of Operations and his staff.

Coordinates th, reviews and updates of plant prints,c.

drawings and specifications,

d. Coordinates the review, revision and distribution

of procedures.

Schedules, prepares and retains specified plant reportsc.

and records.

Coordinates caterial purchase requests with the Manager
f.

of Operations and his staff.

Maintains and transmits fnformation concerning plantI
g.

changes to the Manager of Operations and his staff.
I

Maintains and disseminatec information regarding codes,h.

criteria, standards, guidelines and policy to

applicable plant personnel. |
|

|

schedules and coordinates training for plant|
i 1. Prepares,

i personnel.

- ,_
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YANKEE ATOMIC ELECTRIC COMPANY 1

I

technical filing |
j. Supervises implementation of the plant

I

system. ;

k. Maintains plant listings of design changes.

4. Assistant to Plant Superintendent (Maine Yankee)

Same as 3(b) through (k).a.

b. Reports directly to the Plant Sups?'intcadent.

Coordinate Plant In',ervice Inspection Progra .c.

5. Engineering Support Supervisor (Ver=ont Yankee)

Same as 3(a) through (k).a.

Directs the efforts of the Engineering Supportb.

Department to assure that plant desi: n changes and

alterations provide for adequacy of design, propcr

narration and/or documentation and review of potential
,

unresolved safety issues.

Coordinates Plant Inservice Inspection Program.c.

Operations Supervisor (All Plants)6.

Plant Superintendent.
Reports directly to the Assistanta.

operations in accordance with approvedb. Conducts plant

.
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YANKEE ATOMIC ELECTRIC COMPANY

documents and specifications.

surveillance and operational
c. Provides for syste:

testing.

functions and
d. Prepares docu:ents outlining syste:

operating = odes.

Assures that personnel under his supervis!.on perfore.

their duties according to applicable licenses, ,

specifications, safety rules and regulations.

Provides Maintenan:e Requests for the repair orf.

replacement of def ective parts and/or co:ponents .

g. Verifi:: the operability of systers and/or co:ponents

following maintenance, or changes by providing for

docu:ents whichthe perfor:ance of written test

the require:ents and a::eptance criteriaincorporate
:

contained in applicable design docunents.
!

Provides for the safe handling of core and reactorh.

co:ponents during refueling operations.

and Health Physics Supervisor (All FlantsT7. Chenistrv

Plant Superintendent.'rts directly to the Assistant"-a. ,,

f,

Directs =aintenance of water conditioning in theb.

.._

_, -,
2:RtV f=., -

-,.c- '.+ u tTITL-t _ _ _
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YANKEE ATOMIC ELECTRIC COMPANY
,

primary and secondary plant as per specifications

and/or documented and authorized recommendations.

Directs a program to ascertain the radioactivity levelsc.

of liquids, gases and solids as required.

Directs the review and interpretation of che=istryd.

test results.
[

Directs the documentation and maintenance of che=istrye.

records f or systems operations, refueling, plant

modifications and/or additions which will reflect

the degree of preventive caintenance required and/or

forth in Technical Specifications,
in use as set

standards, and codes.

Instrumentation and Controls Supervisor (All Plants)8.

i
Plant Superintendent.I Reports directly to the Assistanta.

Establishes and directs an approved progras ofb.
calibration, and testing ofpreventive maintenance,

|

all instru:ents and controls as required by approvedi

procedures.
|

eillance test progra:Implements a continuing survc.

| as outlined in the Technical Specifications.
'

!
,

I Provides the technical requirements, specifications,d.
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YANKEE ATOMIC ELECTRIC COMPANY
,

J

and installation procedures for operational process l

control and instrumentation equipment changes.

9. Reactor Supervisor (Yankee Row.)

Plant Superintendent.Reports directly to the Assistanta.

b. Analyzes data fro physics, thermodynamic and nuclear

tests to verify plant operating parameters, guidelines,

procedures and adherence to Technical Specifications.

Prepares and maintains refueling procedures relativec.

to core components handling and inspection.

and core parameter
d. Prepares reactor physics test

ceasu rcent procedures.

Provides supplemental technical information for new,e.

codified and/or existing ther=odynamic and data

processing equiptent.

Maintains core component history file of all fuel,
f.

control rods, sources : id incore detectors.

Accounts for all special nuclear material at the plantg.

site.

h. Coordinates plant Inservice Inspection Progra=.

-
.
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YANKEE ATOMIC ELECTRIC COMPANY

Reactor and Computer Supervisor (Vermont Yankee)10.

Same as 9(a) through (g).a.

11. Reactor Supervisor (Maine Yankee)

Sane as 9(a) through (g).a.

Maintenance Supervisor (All Plants)12.
__

Plant Superintendent.
{eports directly to the Assistanta.

schedules and directs approved maintenance
b. Prepares,

activities.

Directs preparation of procedures utilizing soundc.

engineering policies and practices for the installation

of new caterial, equip =ent or spare parts.:

I

Provides for imple entation of approved proceduresd.

for material installation including docu:entation|

thereof.

|

Imple ents necessary data collection on syste=s and/or
' e.

components for use as guideline in preventive

maintenance and/or repair.

Administrative Supervisor (Yankee Rowe)_13.

Reports direc tly to the Assistant Plant Superinte:.d(
.

a.

_
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YANKEE ATOMIC ELECTRIC COR1PANY

Superviser the Store Keeper whc is responsible for:b.
,

1) Preparation of requisition for purchase orders.

2) The receipt, handling and storage of caterials

and equipment.

3) Adninistering a syste= of caterial and equipment

ident".11 cation.

4) Maintaining a syste= which provides traceability

and retrievability of Quality Assurance

documentation tir purchased materials.

Adcinistrative Supervisor (taine Yankee)14.

Sa e as 13(a) and (b).
,

a.

b. Coordinates plant security activities with the Nuclear

Services Division Operations Department.

Adcinistrative Superviser (Ver=ont Yankee)15.
|

! Same as 13(b).a.
i

|

b. Reports directly to the Plant Superintendent. (
,

(
i

'

!

I E. REVIEW AND AUDIT _
i

i

Two co==ittees have been established for each operating plan!

_
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YANKEE ATOMIC ELECTRIC CORIPANY ;

|

whose objectives are to insure the plant is operated safely,
The committees are chargedutilizing good engineering practioes.

with making recommendations to modify operational methods or

safety precautions when and if they become inadequate.

One Co mittee, the Plant Operations Review Committee, is made

The other Committee, the Nuclear Safetyup of Plant personnel.
havingand Review Committee, is made up of individuals notAudit

line responsibility for the operation of the Plant.

1. Plant Operations Review Committee

See Section 6.5 " Review and Audit"Yankee Rowe Plant -a.

of Appendix A Technical Specifications to the Operating
j

License DPR-3.

See Section 5.5 " Review and Audit"
b. J.aine Yankee Plant -

of Appendix A Technical Specifications to the Operating

License DPR-35.

See Section 6.2 " Review andVermont Yankee Plant _-c.

Audit" of Appendix A Technical Specifications to the

Operating License DPR-2 8.
|

2. Nuclear Safety Audit and Review Committee

See Section 6.5 " Review and Audit"Yankee Rowe Plant -a.

of Appendix A Technical Specifications to the Operating
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YANKEE ATOMIC ELECTRIC COMPANY --

License DPR-3.

See Section 5.5 " Review and Audit"
j

b. Maine Yankee Plant -

of Appendix A Technical Specifications to the Operating

License DPR-36.

See Section 6.2 " Review and
c. Vermont Yankee Plant -

Audit" of Appendix A Technical Specifications to the

Operating License DPR-28.

t

|

|

|

|
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YANKEE ATOMIC ELECTRIC COMPANY

Each criterion section for the Progra= incorporatesNOTE:the designation of specifit organizational responsiblities.

2. Individuals having direct responsibilities for

establishment / distribution control / implementation of the

Operational Quality Assurance Program are delineated in Section

I " Organization" of the Program.

C. IMPLEMENTATIOS

of an ef fective Operational Quality Assurance ProgranEstablishment

is assured through consideration of and conf or=ance, where
and ANSIapplicable, with the below listed Federal documents;

Implementation of this Progran is assured throughstandards.

Quality Assurance procedures derived from Quality Assurance

policies, goals and objectives. The Operational Quality Assurance

shall review Quality Assurance prograr procedures toDepartment

assure their derivation fro the policies, goals and objectives

established by the President.

1. Title 10 of the Code of Federal Regulations, Part 50, Appendix F,

i Quality Assurance Criteria f or Nuclear Power Plant s

PAGE R5V. N O. ' D ai
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YANKEE ATOMIC ELECTRIC COMPANY \
|
l

requiring quali,ty assurance which occur coe=encing

90 days after acceptance of the Progra= by the Nuclect

Regulatory Commission.

5) Programmatic and organizational changes (other than

those editorial in nature) made to Section I and

II, respectively shall require Nuclear Regulatory

Commission notification: programmatic changes prior

to implementation and organizational changes within

30 days following the effective date of change.

* Exceptions and alternatives to the provisions

contained in this Standard / Guide are detailed ir

Appendix B.

D. MANAGEMENT EVALUATION

The Cognizant Corporate Officer directs a thorough evaluation of :b

established Operational Quality Assurance Prograr by assigning

the Nuclear Safety Audit and Review Connittee the task of reviewine

for compliance with and evaluating the ef fectiveness of qualitv

! related activities.

i

|

Obk
TITLE PAGE REV. N O. .

btLi10:; II
8 of 11 9 319'oi

QUALITY ASSURA';CE PROGRAst

- -_ - - _ _ _ _ _ _ _ _ _ _ _ - _ _



YANKEE ATOMIC ELECTRIC COMPANY

,

E. TRAINING

1. The Manager of Operations is responsible for the indoctrination

and training of his staf f involved with activities af fecting

quality during plant operation.

xperintendent is responsible for the indoctrinatione2. The Plant

and training of plant staf f personnel performing activities

af fecting operations or requiring quality assurance, and for

ensuring that, where required by the Technical Specifications,

operators are formally licensed or qualified .

3. The Plant Engineering Manager is responsible for the

indcctrination and training of Plant engineering personnel

performing activities af fecting quality in the design,

test and operation phases.

The Director of Environmental Engineering is responsibic4

for the indoct rination and training of Environmental

Engineering Department personnel performing activities

af fecting quality in the design, test and operation phases.

TITLE PAGE REV. NO. DAT5 i
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YANKEE ATOMIC ELECTRIC COMPANY

Review of the reco::endations of the Plant Operations Reviewa.

Com:ittee.

b. Review and approval of proposed p . ant changes.l

5 The Nuclear Safety Audit and Review Com:ittee shall be

responsible for the review of plant changes.

'

The Manager of Operations and his staf f shall be responsible6.

fo r:

a. Establishnent of approved policy for processic.c rateria:

pur cha se s, plant design changes and engineering de sig-

changes.

b. Review, approval and distribution of plant change decurents.

I.?LEMENTATI^''C.

h

1. Satisfaction of this criterion shall be assured through t e

Of the Nuclear Services Division and'or plantimplenentation

actions li sted below:

a. Correct translation of applicable regulatorv recuire enic

and design bases into specifications, drawings and writte-
i

( docueents.

!

-

_

t PAGE REV. NO DUE
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YANKEE ATOMIC ELECTRIC COMPANY

'

2. The Plant shall be responsible for:

The preparation, review, issue, and control of purchasea.

docu=ents.

Preparation of detail as to how purchase documents areb.

pr epared , reviewed , appr oved , i ssued , and cont rolled .

The Nuclear Services Division Engineering Departments shall3.

be responsible for:

Preparation of engineering specifications which detai'a.

technical and quality requirements for caterial,the

equipnent and services.

,

Initiation and/or review of purchase docunentation for
b.

and services recuired for Plantcaterial, equipment,

changes.

~he Manager of Operations and his staff shall be! 4.
|

responsible for the review, approval and distribution of
I

procurement documents.

.

C. I MPLE"E' T ATI O::
_

_-_
.

REV. N O. D'_t:
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YANKEE ATOMIC ELECTRIC COMPANY

,

Maintenance and distribution of engineering specifications
c.

and drawings.

The Manager of Operations and his staff shall be responsible5.

fo r :

drawings andA system of review and approval of Planta.

specifications.

Controlling the Nuclear Services Division Operationsb.

Department quality assurance documents.

6. The Vice President shall be responsible for establishing

the means for the control and dirtribution of the
and revisionsOperational Quality Assurance Program,

thereto.
f

C. I?TLEME.:TATION
*

assured through the
Satisfaction of this criterion shall be1.

implementation of the Nuclear Services Division and/or plant

actions listed below:

Review and approval of document changes by the sanca.
3

organiza tions that perf ormed the ariginal review ar
:

approval or by other responsible organizations delegated

PA$E REV. N O. D AT
TITLE
SECTIOt; VI 0 3/9'81
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YANKEE ATOMIC ELECTRIC COMPANY

2. The Plant shall be responsible for:

identificationPreparation and approval of documents for thea.

and control of =aterials, parts, and co=ponent s.

Maintenance of traceability of caterials, parts, andb.

thecomponents received, stored , installed , and used at

Plant.

shall
3. The Nuclear Services Division Engineering Departments

be responsible for assuring that specifications contai-

appropriate requirements for the identification and control

of =aterials, parts, and cocponents.

4 The Manager of Operations and his staff shall be

responsible for providing review and approval of docunentation,

including identification control require ents for the purchase

of caterials, parts, and components.

C. IM?LEMENTATION

heSatisfaction of this criterion shall be assured through ti
l.'

implementation of the Nuclear Services Division and/or plant

actions listed below:

i

!

.

PAGE REV. NO. D",it-- .
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YANKEE ATOMIC ELECTRIC COMPANY

4. The Manager of Operations and his staff shall be responsible j

for review and approval of purchase docu=entation for special process

material.

C. IMPLEMENTATION

Satisfaction of this criterion shall be assured through the1.

implementation of the Nuclear Services Division and/or plant

actions listed below:

Qualification records of documents, equip =ent, and personnela.

connected with special processes in accordance with

applicable codes, standards, and specifications.

Special processes accomplished in accordance with writtenb.

process sheets or equivalent with recorded evidence of

verification.

Maintenance and updating of qualification records of specialc.

process documents, equipment, and personnel.

1
.

|

|
!

|
.

1 PAGE REV. N O. DATE
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YANKEE ATOMIC ELECTRIC COMPANY

2. The Nuclear Services Division Engineering Departments shall

be responsible for:

Review of nonconf orming items which cannot be correcteda.

by vendor action.

Preparation or approval of implementing documents for repairb.

and/or rework of nonconforming items.

3. The Manager of Oparations and his staff shall be j

responsible for prepar,1 tion of documents to be followed in

!
the review and resolution of nonconf orming items, services,

i

! or activities.
I
i

4 The Plant shall be responsible for:

b'riting implementation documents for the identification,a.

documentation, and corrective action for all material,
! installation, testing, operation, and/or surveillance

nonc onf o rp.in c e s .
|

| t.

b. Establishment of' measures to provide for the documented

control of nonconforming materials, parts, and components.

.

.. -
. ~ . . - (

SECT 10N XV
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YANKEE ATOMIC ELECTRII: COMPANY
.

2. The Manager of Operations and his staf f shall be {

responsible for:

Review of adverse conditions reported by the Plant.a.

Coordination of -oements between the Nuclear Servicesb.

Division Engineering Departments and the Plant.

Review of corrective action tak-n by the Plant.
!c.

I

3. The Plant shall be responsible for: |
|

Identification of causes of conditions adverse to quality.a.
i

! b. Implementation of the corrective action.

Docunentation of corrective action taken.I c.

The Nuclear Services Division Engineering Departments shall!

! 4.

be responsible for:

Review of conditions adverse to quality which involve design'
a.

de ficiencies to dete rnine the cause of the condition,

Recocnendations of corrective action to preclude repetitionb.

of design deficiencies.

.

> .

._ - r

.I PAGE REV. N: . j l' ' .
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YANKEE ATOMIC ELECTRIC COMPANY

Provision of facilities to prevent deterioration or lost.c.

of docunentation.

Provision of a syste= for the review, approval and retentiond.

of plant prepared documents such as reportable occurrences,

technical report s, required records and the =eeting einutes

of official coc=ittees. |

'

The Nuclear Services Division Engineering Departeents shall3.

be responsible for establiching a systen of review, approval
forand retention of docuntnts relating to quality assurancet

the operation of the department,

i

4 The Vice President shall be responsible for contral andi

an!distribution of the Operational Quality Assurance Progra-

| revisions thereto.

.

C. IMPLEMENTATION

1. Satisfaction of this criterion shall be assured throuc' t5

implementation of the Nuclear Services Division and/cr n ant

actions listed below:

4

!
t

!

_ _ _ . - ,
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YANKEE ATOMIC ELECTRIC COMPANY

d. Preparing infor=ation regarding the In-Plant Audit Progran

for review by the Nuclear Safety Audit and Review Ccerittee.

e. Perforting rando: infor=al surveillance of plant activities.

f. Perfor:ing evaluations of vendors.
!

|

Following up of discrepancies discovered during audits.g.

h. Making reccerendations to preclude possible audit i
!

f
discrepancy repetition.

;

2. The Nuclear Services Division Engineering Departnents s'all

be re s po ns ible for periodic audits to insure that entineering
e

I the en.ineerinc
i department personnel understand and inplement c

!

procedures.

3. The Manager of Operatiene and his staff shall be responsible

i :or:
!
t

I
a. Evaluation of plant position on In-Plant Audit Procra-

discrepancies.

i

b. Preparation of "Inplenentation Directive" to the Plant

on resolution of discrepant itens.

TIILE I PAGE j REV.NO.__[ l
~
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YANKEE ATOMIC ELECTRIC COMPANY
-

-
|

|

ANSI N45.I.2 (cont.) |

E. Exception ,

I

Subsection 5.2.3 - Special Inspection

The Yankee operating plants take exception to attaching special
inspection procedures to the item or container.

Alternative

Special inspection procedures shall be readily available to personnel
perf orming inspections.

Justification

Procedures are subject to less abuse and nore stringent controls when
maintained on file and not attached to the item. Inspection status

is maintained by tagging and procedure control.

I, F . Exception
,

Subsection 6.1.2 - Levels of Storage

.

The Yankee operating plants take exception to two specific requirenent s '

|
associated with fuel storage (classified level A).

Alternative

The Yankee operating plants shall meet the requirements of level A.

storage for new fuel with the exception of special air filtering: and
temperature and humidity controls.

Justification

The existing storage conditions at the Yankee operating plants are
consistent with the protection provided to the fuel while in storage
at the manufacturer (vendor) and/or while in transit to the plant site
and are judged to provide adequate protection to the fuel assembly
structure which is of highly corrosion resistant materials. We believe

I the above listed requirements are intended for application atthat
the manuf acturing f acility (vendor) where the uraniun pellets may be
exposed to the atmosphere and not in its fully encapsulated, and
therefore, f ully protected form in a completed f uel assembly.

TITLE ; FAGE REV. NO. I :' 1'
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YANKEE ATOMIC ELECTRIC COMPANY
_ _ _

ANSI N45.2.2 (cont.)
!

G. Exception

Appendix A-3 Subsection A3.5.l(l) - Caps & Plugs

The Yankee operating plants take exception to the requirement that
non-metallic plugs and caps shall be brightly colored.

Alternative

Non-metallic plugs and caps shall be of a contrasting color.

Justification

The purpose of utilizing brightly colored plugs and caps is to assist
in assuring obstructions are not inadvertently placed in operating
components or systems. By using plugs and caps of a contrasting colori

this objective can be achieved.'

H. Exception

Appendix A-3 Subsection A3.9(1) - Second Group, Markings

I The Yankee operating plants take exception to the requirement that
container markings shall appear on a minimun of two sides.

|

Alternative

! Containers shall be adequately marked to provide identification and*

retrievability.

Justification

Containers are tagged to provide identification and inspection status.
Empl oyment of two tags on small containers adds bulk and confusion'

and does not provide for better identification or traceability.

1

| TITLE i PAGE REVI~NC I D F.
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YANKEE'ATbMIC ELECTRIC COMPANY
,

ANSI N45.2.2 (cont.)
!

1. Exception

Appendix A-3, Subsection A.3.9(4) - Second Group, Marking

The Yankee operating plants take exception to the requirement that
container markings shall be ne less than 3/4" high container permitting.

Alternative

Container markings shall be of a size which permits easy recognition.

Justification
i

I, Markings were intended to provide identification and instructions.
{ The criteria should be that the markings clearly provide the sane.

J. Exception

Appendix *-3 Subsection A.3.9(6) - Second Group, Marking

The Yankee operating plants take exception to the infor=ation required
for container marking.

Alternative

| Marking shall be adequate in each case to provide identification,
t raceability and instructions for special handling, as applicable.

Justification <

The inf ormation required is excessive. Cluttering a container with'

| excessive markings only reduces the cain objectives, caintaininc
identification and establishing special controls.*

:

i

,
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