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October 1, 1980
|

|
United States Nuclear Regulatory Comission
Region IV
611 Ryan Plaza Drive, Suite 1000
Arlington, Texas 76011

ATTENTION: Mr. Uldis Potapovs
.

Gentlemen:

This refers to your letter dated September 22, 1980, on the finding by Mr. J. W.
Sutton of your office. I am glad to know that the NRC confirms that our Q.A.
office is being effectively implemented. By constant monitoring, we hope to make
this program even better.

In response to your letter concerning Mr. Sutton's finding, we have taken the
following steps for corrective action on the Division Manager Audits 15.2.1 of
our Pittsburgh-Des Moines Steel Company, (PDM), Corporate QA Manual: The Divi-
sion Manager, Mr. Sheldon Biber, has issued a letter outlining the dates for the
audits, (see attached). The dates of these audits may vary a few weeks. We have
completed one audit at our Braidwood, Illinois site already, and will complete the
Byron, Illinois site by the end of January,1981. The Bay City site will be
completed by the end of February, 1981. This schedule will be updated every year
by the Division Manager to prevent reoccurrence.

I am confident that the above plan will satisfy the requirements of our QA manual
and will correct the deviation pertaining to Division Audits. As far as the Cor-
porate Audit schedule, this information will be forth coming in letter form from
Mr. Roger Eastman, the Corporate Coordinator, QA.

Should you have any questions concerning this letter, please contact me.

Sincerely,

PITTSBURGH-DES M0INES STEEL COMPANY

X/
.

Steven M. Gates
Central Division QA Manager

Enc.
SMG/ men

cc: S. S. Biber
R. W. Eastman
P. DeMars
File 8010240 O!9
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Pii iSBURGH-DES MOINES STEEL CO.

COMPANY CORRESPONDENCE

summer m.: Central Division Audit Schedule
DES MOINES. IOWA

Septe=ber 17, 1980

arrunr u or S. M. Gates 1.

naran to S. S. Biber

co,iss to R. W. Eastman D. Schmitz
P. A. DeMars L. Lyle

Attached is a copy of the revised Central Division Audit Schedule.

The distribution of this schedule shall constitute initiative of
the audit. The exact dates of the audits and the auditors will
be determined on an individual audit basis.

If you have any questions please contact me.

SSB/rmf ,

% -
,

2 s.. .hv

S. S. Biber
Central Division Manager

.
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CENTRAL DIVISION AUDIT SCHEDULE - DES MOINES - CLIVE WORKS

DATE AUDIT AREA AUDITOR

09/16,17,18/80 Div. Mgr. - Braidwood Total Program

10/80 Div. Mgr. - DSM-Clive Total Program

01/81 Div. Mgr. - Byron Totol Program

01-02/81 Mini-Audit - DSM-Clive Total Program

02/81 Div. Mgr. - Bay City Total Program

06-07/81 Mini-Audit - DSM-Clive ' Total Program

06-07/81 Div. Mgr. - MARS. - AISC AISC Program
.
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