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MEMORANDUM TOR:
>Those on Attached 1.ist

t

' James H. Sniezek
-

FROM: ' Deputy Executive. Director
2

Regional Operations and Generic Requirements, ,,

AGENDA FOR SENIOR MANAGEMENT MEETING IN. REGION Y, *

SUBJECT:
' OCTOBER 21 22) 1986

,

.

Enclosed 1s ,the agenda for the senior management meeting to be held in'

-

The meeting will begin at 2 p.m.. Tuesday, ,

Region V en October 21-22, 1986.

October 21; and will end in the late af ternoon/early evening on Wednesday,'

The principle focus of the meeting 'will be on licensee performance.-October 22.

< Jim Taylor.will be forwarding background papers for discussion of selected.

i

plants to you by October .10| 1986.
t

'

i !
.

f- MW ;

|
'

mes H. Sniezek
' eputy Executive Director

egional Operations and Generic
*- , Require:ments

< Enclosure: ;.

t As stated
'

- cc: J.iRoe
T. ' Rehm
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NRC Management. Meeting ;
-

+

October 21-22, 1986
.

,

' P.egion V ,

|

,

Tuesday. October 21
Stello

.2250 ' Opening Remarks
'

.

Chairman Zech
.2:30 Chairman's ;Retnarks

Performance Indicators Program .' Taylor f
;3:00

'
eta lor /DentonLicensee Perfonr.ance *Re ional

'

3:45*
.

A inistrators

Status of Plants Discussed' ;

at Mgt. Meeting in Region !!!
} ,

Pilgrim (RI)-

RI))
,

Peach Bottom-

R11Turkey Point-

LaSalle (R111-

RanchoSeco}(RV)
Fermi '.(R111-

-

Selected Plants and Issues'

(Background papers to be forwarded
; *by IE)
!

Discussion
,*

i ManagementiDecisions*
!

( '

.

Vednesday6 Ottober 22
: Taylor /Denton

Plants / Licensee Perfonnance Regional> 8:00 a.m.
(continuation of discussion Administrators'

from Tuesday Octoben 21)
,

I,
' All Participants

HowiCan We-Improve Our4:00 p.m. Abilities to Detect / Diagnose( 3

-

) Poor Performance?
.

i Lessons Learnedtfrom*
Management Meeting -

Discussions

,
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Discussion of Additional . Topics .

1

i(time permitting)*

How can we deal with our Stello - >

:'

safety obligations and the '

D0J request that we not ;
- give a licensee the names of

people in the licensee's .

organization who have been**

referred to 00J because they?
-

are suspected of wrongdoing .i
-

Results of September 15-17 i Taylor,

i*

ANS meetin<; on Inspection
issues - wiat agencywide
activities need to to receive

,
.

-

L additional ~ attention? ,

EQ Enforcement Policy and Taylor /R. Martin !
*

Implementation
,

t Mcdonald ;Safety issues Management*

:Sys tem
;
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