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MEMORANDUM FOR: Those on Attached List
FROW: James M. Sniezek
e Deputy Executive Director
Regione) Operations and Generic Requirements
SUBJECT: AGENDA FOR SENIOR MANAGEMENT MEETING IN REGION V,
OCTOBER 2.-22, 1986
- Enclosed s the agends for the senior management meeting to be held in

Region V en October 21-22, 1986, The meeting will begin at 2 p.m., Tuesday,
October 21, and will end in the late sfternoon/early evening on Wednesday,
October 22. The principle focus of the meeting will be on 1icensee performance,
Jim Taylor will be forwarding background papers for discussion of selected
plants to you by October 10, 1988.

o

pmes H, Sniezek

eputy Executive Director
egional Operations and Generic
Requiraments

Enclesure:
. Ag stated

cc: J. Roe
Y. Rehm
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«  NRC Management Meeting
October 21-22, 1986

Tyues October 2

Pegion V
Opening Remarks . Stello
Cheirman's Remarks Chairman Zech
Performance Indicetors Progrem Taylor
Licensee Performance Taylor/Denton
Regiona)
Administrators

¢ Status of Plents Discussed
at Mgt. Meeting in Region 111

Pi1grim (R1)

Peach Bottom (R1)
YUPRC{ Point (R11)
Lasatle (RI1D)
Fermt (RI1D)
Rancho Seco' (RY)

’ Selected Plants and lssves
(Background papers (o be forwarded
by 1:?

. Discussion

. Menagement Decisfons

Wednesday, O¢ctober 22

8:00 a.m,

4:00 p.m.

£o'd

Plants/Licensee Performence Taylor/Denton
(continuation of discussion Regiona)

from Tuesday, October 21) Administrators
How Cnn We Improve Our A1) Participants

Abil¢ties to Detect/Diagnose
poor Performance?

¢ . Lessons Learned from

Management Meeting
Discussions
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Discussion of Additions) Topice
(time permitting)

0'd SOBC £Pé SiP

How can we deal with our
safety obligations and the
DOJ request that we not

give o licensee the names of
people in the licensee's
oroanization who have been
referred to DOJ beceuse the
are suspected of wrongdoing

Results of September 15-17
ANS mecti:g on Inspecticn
1ssues - whet agencywide
pctivities need to to receive
additiona) attention?

£Q Enforcement Policy and
Implementation

Safety lssues Management
System
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