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.16 FEB 1980.
'

1.

Docket Nos; 50-277

50-278

Philadelphia Electric Company '

ATTN:- Mr. C._A. McNeill
L Executive Vice President-Nuclear
" -Correspondence Control Desk<

'P.-0. Box 7520
Philadelphia, Pennsylvania 19101'

: Gentlemen:

~~
Subject: -Systematic Assessment of Licensee Performance (SALP) Final Report

Number 50-277/88-99; 50-278/88-99
,

This letter forwards the final Peach Bottom Atomic Power Station SALP Report
(Enclosure 1)'for the period August 1, 1988 through June 30, 1989. The SALP
Board Report was initially forwarded to you by our September 7,1989 letter
(Enclosure 2) and our evaluation was discussed with Mr. J. Paquette, yourself
and members of your staff at a meeting on September 18, 1989,'. at your Conference
Center in Delta, Pennsylvania. Based upon the discussions at that meeting and
.your written response (Enclosure 3), we concluded that.no substantive changesL

to the original'SALP Boerd Report were warranted. One editorial change _was
made.

Our overall assessment indicated effective management oversight and involvement
'resulting in continued improvement in performance in several functional areas.-
Most noteworthy was the significant turnaround in. performance in the security
and safeguards area.

-As discussed at the SALP management meeting and again at the October 23,.1989
meeting referenced in your SALP response, we acknowledge your efforts and/or
plans to improve the identified weaknesses noted in our assessment. This

~

R includes your plans to improve the training-facilities and your efforts to
improve performance in the area of emergency preparedness corporate support.

No reply to this letter is required._ Your actions in-response to the NRC )
~ Systematic Assessment of Licensee Performance will be reviewed during future'

,

inspections of your facility.

'

We-appreciate your cooperation.

L Sincerely,
|
,

Original Sisced Br.
Thornas T. Martia i

William T. Russell
Regional Administrator
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Enclosures:
p

. 1 .' Systematic Assessment of Licensee Performance Report Nos. 50-277/88-99;*

50-278/88-99. ;

2. Letter, NRC to PEco dated September 7, 1989, transmitting SALP Board Report, j
3. Letter, PECo to NRC responding to SALP Board Report. - ;

cc w/ enc 1:
D. R. Helwig, Vice President, Nuclear Services
E. C. Kistner, Chairman, Nuclear Review Board
D. M. Smith,.Vice President, Peach Bottom Atomic Power Station

. ,

J. Urban, General Manager, Fuels Department, Delmarva Power & Light Co.
J. F. Franz, Plant Manager, Peach Bottom Atomic Power Station

.T. E. Cribbe, Regulatory Engineer, Peach Bottom Atomic Power Station
,

J. P. Wilson, Acting Project Manager, Peach Bottom Atomic Power Station
T. B. Conner, Jr. , Esquire i

. "W. H. Hirst, Director, Joint- Generation Projects Department,
Atlantic Electric

B. W. Gorman, Manager, External Affairs
E. J. Cullen Esquire, Assistant General Counsel (Without Report)
R. L. Hovis, Esquire
T. Magette, Power Plant Siting, Nuclear Evaluations ;

G. Hunger, Director, Licensing Section
D. Poulsen, Secretary of Harford County Council
R.LJ Lees, Chairman, Nuclear Review Board
J. H. Walter, Chief Engineer, Public Service Commission of Maryland
Public Document Room'(PDR)
Local Public Document Roon (LPDR)
Nuclear Safety Information Center (NSIC)
NRC Resident Inspector
K. Abraham, PA0 (29).
Chairman Carr
Commissioner Roberts

|
Commissioner Rogers

,

' Cominissioner Curtiss
| Commissioner Remick

Commonwealth of Pennsylvania

|

|
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bec w/ enc 1:
Region I Docket Room (with concurrences)
Management Assistant, DRMA (w/o encl)
DRP Section Chief
G. Suh, NRR
J. Dyer, EDO
W. Hodges, DRS
M. Knapp, DRSS
J. Taylor, EDO
W. Russell
T. Martin
D. Holody
J. Lieberman, OE
Management Meeting Attendees
M. Conner, TSS
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