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|! Docket Nos.-- 50-277/DPR-44
50-278/DPR-56 i

' Philadelphia Electric Company
ATTN: Mr. C. A. McNeill, Jr. ;

,

Executive Vice President-Nuclear 1
Correspondence Control Desk

j

P. O. Box 7520,

:
Philadelphia, Pennsylvania _ 19101 '|
Gentlemen:

Subject: Combined Inspection 50-277/89-82; 50-278/89-82
,

This letter transmits the findings of a special team ir.spection by Mr. L. |
Doerflein and other members of the NRC Region 1 Office and Headquarters on :
November 13 through 17, 1989, at the Peach Bottom Atomic Power Station, Delta,r'' Pennsylvania. The purpose of the inspection was to determine your readiness to ;

restart the Unit 3 Peach Bottom Atomic Power Station following an extendedt-
'

outage. . A summary of the findings was discussed with Mr. D. M. Smith'and other'
members of your staff at.the conclusion of the inspection.

,

'

Overall, 'the' team concluded 'that the plant personnel and equipmen.; were either-

ready for restart or the necessary processes, tracking systems, and management
oversight were in place to ensure the remaining required items were resolved.

n prior to restart. The team noted good management oversight a9d involvement in-
p restart activities. One area- that needs continued managemen*. attention is _the

ongoing effort to reduce the number of equipment problems ir the control room.e

'

No reply to this letter is required. In accordance with 10 CFR 2.790(a), a
copy of this letter will be placed in the Public Document Room.

Your cooperation with us is appreciated.
L

Sincerely,g

OR$1NAL SIGNED BY

( A. Randolph Blough, Chief
) Projects Branch No. 2

Division of Reactor Projects

Enclosure: NRC Region I Combined Inspection Report No. 50-277/89-82 and
50-278/89-82
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cc w/ enc 1:
D. R. Helwig, Vice President, Nuclear Services
Dickinson M. Smith, Vice President, Peach Bottom Atomic Power Station

,

Jack Urban, General Manager, Fuels Department, Delmarva Power & Light Co.
:John F. Franz, Plant Manager, Peach Bottom Atomic Power Station

T. E. Cribbe, Regulatory Engineer, Peach Bottom Atomic Power Station
J. P. Wilson, Acting Project Manager, Peach Bottom Atomic Power Station
Troy B. Conner, Jr., Esquire
W. H. Hirst, Director, Joint Generation Projects Department,

Atlantic Electric
Bryan W. .Gorman, Manager, External Af fairs
E. J. Cullen, Esquire, Assistant General Counsel (Without Report)
Raymond L. Hovis, Esquire
Thomas Magette, Power Plant Siting,ttuclear Evaluations
G. A. Hunger, Director Licensing Section
Doris Poulsen, Secretary of Harford County Council i

R. J. Lees, Chairman, Nuclear Review Board
Public Document Room (PDR)s

local Public Document Room (LPDR)
Nuclear Safety Information Center (NSIC)
NRC Resident Inspector
Commonwealth of Pennsylvania

,,

bec w/ enc 1:
Region I Docket Room (with concurrences)
Management Assistant, DRMA (w/o enc 1)
DRP Section Chief
Mont Conner, SALP Reports Only
PA0 (2) SALP Reports and All Inspection Reports
R. Martin, NRR
J. Dyer, EDO -

.
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