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Mr. Joseph Paquette fChairman of the Board, Chief
Executive Officer and President j

Philadelphia Electric Company
i

2301 Marcet Street :Philadelphia, PA 19101 .i

Dear Mr. Paquette: ,

On January 22 and 23,1990, NRC senior managers met to review the perfonnance ['
,

of nuclear. power plants licensed to operate by the NRC. This meeting is j

conducted semiannually to focus NRC resources on those plants and related
At this meetin it was concluded

issues- of greatest safety significance. sustained improvement su1;/icient to warrant
,

|Bottom. has demonstratedPeach
removal from the category of plants that require increased attention from both i

? '|NRC Headquarters and the Regional office. :

A suwnary of the discussions held relating to Peach Bottom is provided below: '

L The overail Perfornence of the Philadelphia Electric Company and the Peach
.

|
e

Bottom Station in 1988 and 1989 is impcVed and is chcracterizee b,y a i
positive cverall safety cult 1re. During the Unit 2- phased power :'
ascension, the NRC staff closely monitored plant operations, including 24 -L

hour coverage during . key evoluttows. 'The approach to operations was.

contro112d and cautious, with emphasis ou doing the , job correctly the ,

first time. The effectiveness of the new Shift Managers in safely- j
-

conducting operattoric was par cicularly noteworthy. There has been a :
.

positive' change in ottitude and approach to operations within the !

operstions department. ThehighqualityoperationsofUnit2duringpower
-

:ascension formed the basis for fully lifting the shutdown Order o' MarchL
I

1987. The pipe replacement outage and subsequent startup on Unit 3 were
noteworthy in their absence of significant events. The licensee's ability
to assess its own performance, identify areas for further improvement and
implement corrective action has repeatedly been demonstrated. This
capability has significantly contributed to improved performance and NRC

. confidence in both corporate and station management.

An NRC Commission meeting open to the public has been scheduled for February
-

Mr.to review the results of the latest meeting of NRC managers.~15, 1990,'

William T. Russell, the Region I Administrator, has discussed the basis for our
conclusions with regard to the Peach Bottom facility with members of your
staff.
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If you have any questions, do not hesitate to call me.
t. Sincerely,

,

Original Signed By:
'

James M. Taylor

James M. Taylor
Executive Director for !

Operations 1

cc: See Next Page ,
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Mr. L Joseph Paquette Peach Botton Atomic Power Station. I
,

Units 2 and 3 |, Philadelphia Electric Company
|
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fJr., Esq. Single Point of Contact

Troy B. Conner,ia Avenue, N.W. P. O. Box 118801747 Pennsylvan
Washington,D.C. 20006 Harrisburg, Pennsylvania 17108-1880

- Philadelphia Electric Company Mr. Thomas M. Gerusky, Director i

ATTN: Mr. D. M. Smith, Vice President Bureau of Radiation Protection i

Peach Bottom Atomic Power Station Pennsylvania Department of 1

Route 1. Box 208 Environmental Resources !

Delta, Pennsylvania 17314 P. O. Box 2063 |
'

Harrisburg, Pennsylvania 17120
Philadelphia Electric twaay Mr. Albert R. Steel, Chairman

.

ATTN: Regulatory Engineer Al-25
Peach Bottom Atomic Power $tation Board of Supervisors
Route 1, Box 208 Peach Bottom Township

Delta, Pennsylvania 17314 R. D. #1
Delta Pennsylvania 17314

,Resident Inspector
- U.S. Nuclear Regulatory Comission Public Service Commission of Maryland 1

J
Peach Bottom Atomic Power Station Enflintering Division '

AT'N: Chief Engineer
P.O. Box 399 231 E. Baltimore StreetDelta, Pennsylvania 17314 Raltimor4,MD 21202-1586
Regional Administrator, Reginn !
U.S. Nuclear Regulatory Comission Mr. Tom Magette

Power Plant Research Program
: 475 Allendale Road _

Department of Natural Resources
'

j. T.ing of Prussia, Pennsylvania 19406
B.3)'

.

Hr. Roland Fletcher
Tawes State Office Building' -

Department of Environment Annapolis, Maryland 21401 ,

201 West Preston Street
Baltimore, itaryland 21201
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