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January 29, 1990 j

!Docket Nos. 50-245
L 50-336

*

50-423
L .

B13440 ;

Re: Inspection Report
Nos. 50-245/89-80, ;

~'50-336/89-80,
50-423/89-80 |

U.S. Nuclear Regulatory Commission 1
>

Attention: Document Control Desk j

Washington, DC 20555

Reference: 1. B. A. Boger letter to E. J. Mroczka, " Combined Inspection i
'

Nos. 50-245/89-80; 50-336/89-80 and 50-423/89-80," dated
September 1, 1989. ,

2. E. J. Mroczka letter to U.S. Nuclear Regulatory Commis-
sion, " Millstone Nuclear Power Station, Unit Nos.1, 2, ;

and 3, Response to Combined Inspection Nos. 50-245/89-80;
i 50-336/89-80 and 50-423/89-80," dated November 8, 1989.- ,

Gentlemen:

Millstone Nuclear Power Station, Unit Nos. 1, 2, and 3
L Imolementation Schedule--Dedication of Commercial-Grade items [
1 .

In a letter dated September 1,1989 (Reference 1), the NRC Staff transmitted 1

-to Northeast Nuclear Energy Company (NNECO) the report of the .NRC Special
Maintenance Team Inspection conducted from April 30 to June 16 and July 10-14,

"

) 1989, at Millstone Nuclear Power Station, Unit Nos.1, 2, and 3. Within this
report, the NRC Staff requested NNECO to provide the program plan outline and i|

' implementation schedule to assure dedication of commercial-grade items (CGis) :

including parts and materials currently in ~ stock and - for any additional !

tprocurement- of CGIs prior to use in safety-related systems and components.
This information was provided in a letter dated November 8, 1989 (Refer -
ence2). The purpose of this letter is to provide the NRC Staff with an r

update to the schedule previously provided,

in our November 8, 1989, letter to the NRC Staff, NNECO informed the Staff
that a Material Control Group / Procurement Engineering Section (MCG/ PES)- had
been established to review all QA purchase requisitions and commercial-grade
part dedications. This group is currently staffed with a representative from
each unit's Engineering Department, and additional manpower will be provided
through use of outside contractors. Previously, NNEC0 had expected to provide ,

this additional manpower by January 1, 1990. However, because of station

staff reorganizations occurring at Millstone, this additional manpower will
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not be in place until March 1, 1990. Full program implementation, as de-
! scribed in our November 8,1989, letter, will commence when staffing levels

are augmented.

We trust you will find this information satisfactory, and we remain available
to answer any questions you may have.

Very truly yours,

NORTHEAST NVCLEAR ENERGY COMPANY

f

h//0$4 Y'

E. J. froc~zka' 6/'

Senio? Vice President

cc: W. T. Russell, Region I Administrator
M. L. Boyle, NRC Project Manager, Millstone Unit No. 1
G. S. Vissing, NRC Project Manager, Millstone Unit No. 2
D. H. Jaffe, NRC Project Manager, Millstone Unit No. 3
W. J. Raymond, Senior Resident Inspector, Millstone Unit Nos.1, 2, and 3
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