JAN 8 0 1990

Docket Nos. 50-338, 50-339
License Nos. NPF-4, NPF-7

Virginia Electric and Power Company
ATTN: Mr. W. L. Stewart

Senior Vice President = Power
5000 Dominion Boulevard
Glen Allen, VA 23060

Gentlemen:

SUBJECT: NORTH ANNA POWER STATION UNITS 1 AND 2 CONTROL RCOM HABITABILITY
SYSTEM, INSTRUMENT AIR SYSTEM, "MIDAS" SOFTWARE AND HARDWARE,
AND IN-SERVICE TESTING FLOW INSTRUMENTATION REVISED COMMITMENTS
REGARDING DESIGN MODIFICATIONS

We have reviewed your letter, subject same as above, dated December 21, 1989,
Based on our technical review, we concur in the revised implementation schedule
for a1l the discussed issues. We are concerned, though, over the timeliness
of informing this office that significant commitments made to the NRC would
not be completed as scheduled. Conversations between our respective staffs
prior and subsequent to the receipt of your letter indicate the problem to be
primarily in your corporate and site management of commitments.

We understand that, based on your concern over this matter, you have requested
to discuss your commitment management system with us. This letter confirms
the telephone conversation between Mr. R. F. Saunders of your staff and
Mr. P. E. Fredrickson of my staff on January 18, 1990, scheduling a management
meeting on this issue to be held at the Region II Office on February 21, 1990,
at 10:30 a.m.

Should you have any questions regarding these arrangements, we will be pleased
to discuss them.

Sincerely,

Original signed by
James L. Milhoar (for)

Stewart D. Ebneter
Regional Administrator

cc: E. W. Harral)
Vice President - Nuclear
QOperations
Virginia Electric & Power Company
5000 Dominion Boulevard
Glen Allen, VA 23060
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Virginia Electric and Power Compeny

cc cont'd:

cc:

J. P. O'Hanlon

Vice President ~ Nuclear Services
Virginia Electric & Power Company
5000 Dominion Boulevard

Glen Allen, VA 23060

R. F. Saunders, Manzger

Nuclear Licensing

Virginia Electric & Power Company
5000 Dominion Boulevard

Glen Allen, VA 23060

G. E. Kane, Station Manager
North Anna Power Station

P. 0. Box 402

Mineral, VA 23117

Executive Vice President

01d Dominion Electric Cooperative
Innsbrook Corporate Center

4222 Cox Road, Sufte 102

Glen Allen, VA 2306C

W. T. Lough

Virginia Corporation Commission
Division of Energy Regulation
P. 0. Box 1197

Richmond, VA 23209

William C. Porter, Jr.
County Administratcr
Louisa County

P. 0. Box 160

Louisa, VA 23092

Michael W. Maupin, Esqg.
Hunton and Williams

P. 0. Box 1535
Richmond, VA 23212

Patrick A, O'Hare

Office of the Attorney General
Supreme Court Building

101 North 8th Street

Richmond, VA 23219
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Virginia Electric and Power Company

cc cont'd:
C. M. G. Buttery, M.D., M.P.H.
Department of Heaith
109 Governor Street
Richmond, VA 23219

Commonwealth of Virginia
bcc: Document Control Desk
NRC Resident Inspector
U.S. Nuclear Regulatory Commission
Route 2, Box 78=-A
Mineral, VA 23117
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