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/ # Docket No. 50-320
r m . <.

fkh Mr. Michaal B. Roche
%Y? Vice President / Director - TMI-2
4 @ 6d0 Nuclear Corporation

-P;0. Box 30)-
,

.

Hiddletown, Pennsylvania 17057
"

1
- Dear Mr. Roche:

$0;e

M , SUBJECTr ORGANIZATIONPLANCHANGENO.22(TAC #75373)y
-

)6 Reference: Letter 4410-89-L-0119/0060P, M.B. Roche to U.S. Nuclear=

. Regulatory Commission, Document Control Desk. THI-2-
Organization Plan - Revision 22, dated November 27, 1989

.We have completed our- review of your proposed Revision No. 22 to the TMI-2
~

+
Organization Plan. The proposed revision eliminates the Defueling and

L Engineering Departments and includes the remaining engineering functions-
LL ,within:the Engineering Section of the Site-Operations Department.,

Additionally, a new section, the Special Projects and Construction Support
' Section, is being created in the Site Operations Department. The proposed- *

changes reflect the conclusion of the TMI-2 defueling program and the
elimination of the need of a separate angineering support organization. The

- proposed changes would be effective upon the completion of defueling.
- '

~ The proposed changes will not' eliminate any vital positions or functions
|, within the THI-2 organization, nor_ will 4 t change the personne1' qualifications
=_ :for these positions. It rep osents an organization realignment consistent<

with the progress of the cleanup. We, therefore, approve your proposed=
' Organization Plan Revision 22. The enclosed Figure 1.2, Rev. 22 should be

- substituted for the existing GPUN Organization Plan, Figure 1.2.

T Sincerely,
# /s/
- 4 <

John F. Stolz, Director
- o- Project Directorate I-4
- M8 Division of Reactor Projects - I/II

1 80 ' Office of Nuclear Reactor Regulation
.cs
SS Enclosure:

As stated_ m
grou.
o$ cc w/ enclosure:H

|84 See'next page_
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Mr. M. B. Roche'

'
- Three Mile Island Nuclear Station

.GPU Nuclear Corporation Unit No. 2

cc:

. Frank Lynch, Editorial
Regional' Administrator, Region I The Patriot
U.S. Nuclear Regulatory Comission 812 Market Street
475 Allendale Road Harrisburg, PA 17105
King of Prussia, PA 19406

Dr. Judith H. Johnsrud Robert B. Borsum
Environmental Coalition on Nuclear Power Babcock & Wilcox
433 Orlando Avenue Nuclear Power Division
State College, PA 16801 Suite 525

1700 Rockville Pike
Rockville, MD 20852.

Ernest L. Blake, Jr., Esquire Marvin I. Lewis
Shaw, Pittman, Potts, and Trowbridge 7801 Roosevelt Blvd. f62
2300 N Street, N.W. Philadelphia, PA 19152
Washington, DC 20037

Secretary Jane Lee
U.S. Nuclear Regulatory Comission 183 Valley Road
Washington, DC 20555 Etters, PA 17319

Sally S. Klein, Chairperson Walter W. Cohen, Consumer
Dauphin County Board of Comissioners Advocate
Dauphin County Courthouse Department of Justice
Front and Market Streets Strawberry Square, 14th Floor
Harrisburg, PA 17120 Harrisburg, PA 17127

Thomas M. Gerusky, Director Mr. Edwin Kinter
Bureau of Radiation Protection Executive Vice President
Department of Environmental Resources GPU Nuclear Corporation
P. O. Box 2063 100 Interpace Parkway
Harrisburg, PA 17120 Parsippany, NJ 07054

Ad Crable U.S. Environmental Prot. ,# c;/
Lancaster New Era Region III Office
8 Wen King Street Attn: EIS Coordinator
Lancaster, PA 17601 841 Chestnut Street

Philadelphia, PA 19107
U.S. Department of Energy
P. 0. Box 88
Middletown, PA 17057

David J. McGoff Francis I. Young
Office of LWR Safety and Technology Senior Resident Inspector (TMI-1)

' NE-23 U.S.N.R.C.
U.S. Department of Energy Post Office Box 311
Washington, DC 20545 Middletown, Pennsylvania 17057
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- Hr.1 M. B. Roche : Three Mile Island Nuclear Station i'GPU Nuclear Corporation: Unit No. 2 .!.

+

cc: '
'

. !

'G Kuehn R. E. Rogan
_

.

. '", : GPU Nuclear Corporation GPU Nuclear Corporation
"

3 s
..

J..J. Byrne S. Levin',,
''

. . GPU Nuclear Corporation SPU Nuclear Corporation-u-o
s -W. J. Marshall- t

GPU Nuclear Corporation-

Ms. Becky Harty
. !

'

'

Health Physics Department,.

2955 George Washington Way
Richland, Washington 99252-
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ORGANIZATIONYLAN TMI-2-
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FIGURE 1.2
. g. ..

Fceu NUCtEm CoReoRmml
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DIRECTOR
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PROGRAM SITE UCENSING & RADIOLOGICAL -

CONTROLS OPERATIONS NUCLEAR CONTROLS
,

SAFETY TMI-2|

|

|
'

._

WASTE PLANT PLANT SPECIAL PROJECTS
GEMENT MAINTENANCE CPERATIONS ENGINEERING & - !JCENSiNG

CONSTRUC M
SUPPORT

t
l

(2) (1)
;

SHIFT SUPERVISORS / SAFETY OFRCE OF THE ~ iSHIFT FOREMEN:
| (SRO)

- REVIEW PRESIDENT---.

GROUP GPUN CORP. 1

(2) (2)
(1) ADVISORY TO THE OFFICE OF THE DIRECTOR TMI-2 WITH RESPONSBILITY

CONTROL ROOM FUEL
& AUTHORITY TO NOTIFY THE OFFICE OF THE PRESIDENT OF INADEQUATE :OPERATOR HANDUNG
CONSID%TIONS OF- NUCLEAR 4. RADIOLOGICAL S.VETY ISSUES. ;(RO) SRO'S

.

(2) UPON ENTRY INTO FACIUTY MODE 2. STAFFWG OF. THESE POSm0NS
!

IS NO LONGER REQUIRED. - [(2) .

'

AUXIUARY
OPERATOR

Itselsdon 22
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