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ORGANIZATION PLAN - TMI-2
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ORGANIZATION

The organization described in this Plan provides the necessary functional ;

relationships to support the recovery of THI-2. This Plan provides the
organizational structure for management of unit operation and recovery in

,

addition to that organization for unit support in the engineering function. '

l.1 GPU NUCLEAR CORPORATION ,

The GPU Nuclear Corporation organization chart is shown as Figure 1.1 ;

This organization provides engineering and management support for the
operation and recovery of TMI-2.

1.2 TMI-2 ORGANIZATION

The TMI-2 Organization chart is shown in Figure 1.2. This organization
performs those necessary activities associated with operations,
maintenance, and recovery of TMI-2 in addition to engineering, licensing,
and safety review and evaluation.

ADMINISTRATION

2.1 PLAN APPROVAL AND AUDITS-

2.1.1 The docketed THI-2 Organization Plan and changes thereto shall be
approved by the Office of the President, GPU Nuclear Corporation.

2.1.2 Changes to the docketed Organization Plan shall be approved by the
NRC prior to implementation.

2.1.3 The Quality Assurance Department shall conduct audits at a
frequency of at least once per 24 months to verify conformance of
the organization with the Organization Plan. Either the Safety
Review Group (SRG) (until implementation of the 10SRG) or the IOSRG

! (upon its implementation) shall review the results of such audits
and make recommendations as appropriate.

2.2 TECHNICAL SPECIFICATION TITLE CROSS-REFERENCE

This section has been deleted. The THI-2 Recovery Technical
Specifications have been revised to properly reflect GPUNC individual
titles.
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