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OPU Nuoleer Corporation
NggIgf! Post Office Box 480

Route 441 South
Middletown, Pennsylvania 17057 0191
717 944 7621
TELEX 84 2386
Writer's Direct Dial Number:

(717) 948-8400

January 22, 1990,

4410-90-L-0004/0060P '

US Nuclear Regulatory Commission.

Washington, DC 20555

Attention: Document Control Desk

Thme Mile Island Nuclear Station, Unit 2 (TMI-2)
Operating License No. DPR-73

Docket No. 50-320
TMI-2 Organization Plan - Revision 23

Dear Sirs:

GPU Nuclear reouests NRC approval of the attached Revision 23 to the TMI-2
Organization Plan. This revision is submitted in conjunction with Technical
Specification Change Reouest (TSCR) No. 65, Revision 1. One of the changes
proposed in TSCR No. 65, Revision 1, is to extend the frecuency of the
_ Training and Qualification Audit to at least once per 24 months. Consistent
with that proposed change, the annual Organization Audit, presently specified;

I in Section 2.1.3 of the TMI-2 Organization Plan, should also be extended to at
L least once'per 24 months. The audit of the Organization Plan, which ensures

that members of the TMI-2 Organization meet the training and oualification
zeouirements of their positions, is perfomed in conjunction with, and is an
integral part of, the Training and Qualification Audit. Therefore, extending
the_ frecuency of the Organization Audit to at least once per 24 months is

l' appropriate.

This revision also recognizes the changes proposed in TSCR No. 60 to replace
the present SRG with the 10SRG during Mode 3.

Sincerely,
"
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M. B. Roche 7 j
Director, TMI-2 ) ,
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f .cc: W.' T. Russell'- Regional Administrator, Region I
* J.' F. Stolz - Dinctor, . Plant Dinctorate I-4-

L. H. Thonus - Pmject Manager; TMI Site
F. I. Young -- Senior Resident Inspector, .TMI
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