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s 'M : yin, Reply, Refer To: i

$4 pDocket:7: 50-313/0L 90-01 i im j
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2rkhnsasPowhr&LightCompany.AQ;-
P %:E ATTN::: Gene Campbell:, Vice President ,,

b W i E j Nuclear Operations. . d
1W. #" P.0;' Box 551..

F
^

Little Rock, Arkansas '72203. i

% "[ x y [Ge'ntlemen:.
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. EXAMINATION REPORT ARKANSAS NUCLEAR ONE, UNIT-1 (ANO 1)
d?@J

.
. .' ,.

NRC- administered examinations to employees of your
'

; SUBJECT:'
'

% g;'j d 0n November (13-15,1989,
~

'

1% company who'had applied for reactorLoperator licenses to operate the ANO 1
; y! facility.)sTwo of four applicants' passed all parts of these examinations. Two

m,
9

%, .v

P[ (, applicants failed the. written examination only.- The performance of all

, ,

-applicants on the simulator portion"ofithe operating examination was
,

satisfactory overall, but displayed significant deficiencies in several areas. !
'

O ritheipastlyear',, ANO examination reports have highlighted evidence of-

;t: < declining operator performance, particularly:among senior operators.: In recent i

; weeks, operationa1Lerrors committed by licensed operators, one of whom is'a :
senior; operator,'have resulted nin two unnecessary plant trips. These facts !,* coupled;with the results of-this examination visit further support the NRC's 1

'

m
"fconcern4that| performance of ANO operators and applicantsLis declining. However,L& ,

7 based onJoverall examination performance of licensed.: operators and crew responses: 4

Z ;to recent. operator-induced trips, we conclude that operator: performance is,
- a

a : satisfactory and' that safe plant: operations .are not jeopardized at this time.
Youfare encouraged to continue your' invest 0gation of operator training and

.
:p'erformance,'which we. understand wa's begun in the' fall:of 1989. In addition,
we are aware.of recent' initiatives by your staff which.are focused on personnel !
. error reduction and enhanced communication of management expectations.throughout j,'

:the plant organization. -We shall' continue to monitor your efforts in this y-

. area.- 4
'

.

. Comments provided at the exit meeting and later in AND Letter ICAH118909' of
.y

L, 'fNovember. 27; 1989, indicated >your staff's serious ~ concerns over validity of the !
b written examination.. Based on these~ comments and discussions in a meeting with 1o

m , _DM Lyour staff on December 21, 1989, it was evident that there was considerable
difference in; interpretation of HRC guidance on examination development, d'' '

s ,

particularly regarding knowledge and ability areas subject to examination. We
~

,

;jj .believe that your staff now has a better understanding of our expectations.
sjp
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g' Arkansas Power A, Light Company -2-:

.

No formal-response to this report is required. Should you have any questionsr y

h Mconcerning this letter, please conte $t_us. ]
" Sincerely, |

E Original Signed By:. 1
'>

Samuel J. Collins j

- !
"""$amuel J.= Collins, Director !'

-

Division of Reactor Projects .|
''

1

: Enclosure: : Appendix - NRC Operator j

Licensing Exam Report 50-313/0L 90-01~ :

r

!s cc w/ enclosure-
Arkansas Nuclear One j

|- ATTN:' Early Ewing, General Manager
,

j
i

| ' Technical Support and Assessment
P.O. Box 608 j
Russellville, Arkansas 72801'

!' Arkansas Nuclear One
-- ATTN: .Nei1~Carns,' Director"

| .
.

Nuclear Operations 'j
.P.O. Box'608 o

,.

_
;Russellville,. Arkansas 72801 -;

Combustion Engineering, Inc.< :

ATTN: Charles'B. Brinkman, Manager j

Washington Nuclear Operations
'

'12300 Twinbrook Parkway, Suite 330
;Rockville, Maryland' 20852

,

~ Honorable Joe W. Phillips .

County-Judge of Pope County !

Pope County Courthouse !
'Russellville, Arkansas 72801

. Bishop,. Cook, Purcell & Reynolds !
iATTH: Nichelas S. Reynolds, Esq.

1400 L Street, N.W.
Washington, D.C. 20005-3502

1
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> Arkansas Power; &| Light Company -3- - -|
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TAdansasDepartmentofHealth. Ii'

!"- ATTN:'.Ms. Gret3 Dicus, Director
.

1
"

' '
Divis% cf: Environmental- Health. >

: Protection
4815 West Markam Streets

Little Rock, Arkansas 72201''
,

bW : Babcock & Wilcox,
. .

Nuclear Power Generation Division
e' .ATTH:. Mrt Robert B.-Borsum--

1700 Rockville Pike,- Suite 525 ,

* - |Rockville~, Maryland .20852 - n

-
.

1
.

M U.S. Nuclear Regulatory Comission
ATTN: Senior Resident' Inspector ,

:1' Nuclear Plant. Road;-

'

c Russellville,-Arkansas: 72801

^U.S. Nuclear | Regulatory Comission
.

-ATTN:. Regional: Administrator, Region IV
i611 Ryan' Plaza Drive, Suite 1000.;- s

E ' Arlington, Texas' : 76011_ >

- bce' to DMB L(IE42)L !

.
'

.
..

-bcc'distrib. by RIV: [.

.

LR. D. Martin: Resident Inspectory

.DRSS-FRPS' SectionChief(DRP/A)
RIV': Filet S. L. McCrory
DRP. . .. HIS System

' .ProjectEngineer(DRP/A) E. Himes .

DRS-(S. L. McCrory Reading File) J. L. Pellet,

LC. Harbuck,.NRR Project Manager (MS: .13-D-18) >

:C;Poslusny,NRR.ProjectManager(MS: 13-D-18)
7L. Miller, TTC
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