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January 8, 1990
NIC-89-0296

U. S. Nclear Regulatory Commission
Attn:- Document Control Desk
Washington, D. C. 20555

i

References: 1) Fermi 2
NIC Docket No. 50-341
NBC Docket No. NPF-43

2) Detroit Illison Letter, NIC-89-0160,
dated July'24, 1989

Subject: Temnorary Trial of 32 Hour Shifts

On December 12, 1989, Mr. W. Axelson of NIC Region III contacted Ms.
Lynne. Goodman, Director Wclear Licensing, on the topic of ~the recent
adoption'of 12 hour shifts for licensed operations personnel. He
expressed concern that the 12 hour shift was adopted while the Fermi 2
Technical Ebecifications cite an 8 hour shift. He recognized that+

Detroit Edison-had submitted a proposed Technical Specification change
on this matter. Ms. Goodman explained that the recent adoption of a

.12 hour shift for' the licensed control room personnel is a tenporary ~
trial rotation and not the normal situation. _ Mr. Axelson requested
that this information be documented in a letter.

Section 6.2.2 of the Fermi 2 Technical Specifications requires, in
part:

Administrative procedures shall be developed and inplemente3 to
limit the working hours of unit staff who perform safety-related
functions (e.g., licensed Senior Operators, licensed Operators,
health physics personnel, auxiliary operators, and key
maintenance personnel) .

Adequate shift coverage shall be maintained without routine heavy
use of overtime. The objective shall be to have operating
personnel work a normal 8-hour day, 40-hour week while the unit

L is operating. However, in the event that unforeseen problems
'

require substantial amounts of overtime to be use'1, or during
extended periods of shutdown for refueling, major maintenance, cr
major unit modifications, on a tmporary basis the following
guidelines shall be followed: p
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l. ! An individual should not be permitted to work nore than 16'

bours straight, excluding shift turnover time. |g ,

~

pgy.
2. An individual should not be permitted to work more thm 16'

h* hours in any 24-hour period,. nor more the 24 hours in any ;,

48-hour period, nor more than 72 hours in any 7 day period, i
1all excluding shift turnover-tine.

3. A break of at least 8 hours shouM be allowed between work
periods, including shift turnover tine.

4. Except during extended shutdown periods, the use of overtime
should be considered on an individual basis and not for the
entire staff on a shift. j

|

On November 28, 1989 the Fermi 2 Operations Engineer issued a nemo )
stating that effective Decenber 4,- 1989 Nuclear Shift Supervisors, 1

Nuclear Assistet Shift Supervisors, and Nuclear Supervising Operators
will be on a 12-hour trial rotation. 'Ihis tenporary 12 hour rotation -|
1s within the bounds of the Technical Specification for the'following-

.'-reasons:
1

'l) All the absolute requirements of the specification are being
followed. Administrative procedures are-inplemented which limit - |

the working hours of the specified personnel. Adequate shift |
coverage -is being maintained without routine heavy use of
overtime. The guidelines .for overtime are not being exceeded,
except on the rare occasions the deviations are authorized per i
the specification.

2) The Technical Specification also states that the objective shall
'be to have operating personnel work a normal 8 hour day, 40 hour

week. The 12 hour shift is only a trial rotation for. licensed |
'control room personnel. The schedule still entails a nominal 40

hour week. In some weeks, personnel are scheduled to work 36 !
hours, in others 48 hours. The reason for this objective is to
aim for operating personnel normally working a regular week
without overtime while the plant is operating. The tenporary
trial of 12 hour shifts does not bypass the goal of not working
operating personnel overtime on a regular basis.

The reason Detroit Edison has decided to try 12 hour shifts is to
determine if they are more productive and reduce human error by
decreming the number of shift turnovers. The conpletion date of the
trial period has been tentatively set for 6 nonths. Detroit Edison
will perform an evaluation of the effects of 12 hour days on the
operators performance to see if the expected benefits are achieved.
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*'If there are any questions, please contact Lynne Goodman at (313)-

I586-4211-
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Sincerely, .
'

. g) .#

cc 1-A. B. Davis t

R. W. Defayette,
.
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~!'W." G.~ Rogers
L J. F. Stmg"

i' USNBC Region III'
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