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ATTN:' Mr. Cordell Reed
Senior.Vice~ President

Post Office Box 767
~ Chicago,-IL- 60690;-

l. Gentlemen:
r

'

k = This confirms our plans as discussed between Mr. Tom. Joyce of your staff
: 'and Mr. Brent Clayton of- this office to have a meeting with you and members-- '

' of your staff'at the NRC Regional Office in Glen Ellyn, Illinois, on- ,

January 12, 1990, at 1:00 p.m. (CST). t

This meeting-is'an enforcement conference to discuss the recent findings
relating to the apparent lack of control of licensed operator qualification
requirements. During this meeting you are-requested to present to the staff
the programmatic controls that were.in place when the apparent violations were-

: identified.- Include in your discussion those management controls applied at -
all Commonwealth Edison plants. The presentation should also-address line
management and Quality Assurance activities that have or should have
identified-the apparent violations.. In addition, discuss the corrective

-actions you have or should have taken to prevent the occurrence of the
-apparent-violations.

We appreciate your cooperation in this matter, and will gladly discuss any
| questions you may have concerning this meeting.
|-

Sincerely,

. 5

L ,

Y ~.
Edward G. Green ,Directh
Division of Reactor Projects

See Attached Distribution
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See Attached Distribution-,

cc: T.1-J. Maiman, Vice President,
PWR Operations

-T. Kovach, Nuclear
Licensing Manager

T. ' Joyce, Station Manager
.DCD/DCBdRIOS)hsfr
' Licensing Fee Management Branch
Resident Inspector, RIII
Richard Hubbard
J. W. McCaffrey, Chief, Public

Utilities Division
Mayor, City of Zion
Chandu Patel,. Project

Manager,'NRR
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