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UNITED STATES

[ w q NUCLE AR REGULATORY COMMISSION
WASHING 10N. D. C. 70666

\ .... * )!
$

Dec. 26, 1989

i
"'

Doc $cet Hos. 50-254
ard 50-265

Mr. 'themas J. Mcwas
Nuclear Licensing Manager
ouncrasaalth Miervi Ompany
Post Office Bcx 767

. 011oego, Illinois - 60690 )
Dear Mr. Mcwa &: |

1

SUILTECI': QUAD CITIES NOC3 EAR POWER SD&ICW, INITS 1 AND 2 - REI3UIA2 CRY )
mwrIvness RrnEw

'!his-letter conveys the ocnclusions of the Regulatory Effactiveness arview 1
(RER) ocnducted by the NRC's Office of Nuclear Reactor Regulation at Quad )
Cities Nuclear Power Station, Units 1 and 2, frca Noventzer 13-17, 1989.

L
'!he RER tamm was omposed of HRC personnel assistad by menharc of the U.S. ]
Amy Special Forces. 'Ibe purpose of the RER program is to assurt that
safeguards implemented at licensed power reactors meet NRC performance '

objectives and that NRC safeguards regulations adequately agport those
objectives.

'the RER conclusions art doounented in the enclosed et. (Part I,
safeguards Systems Effectiveness Review; Part II, Safety / Safeguards
Interface Review; and Part III, Vital Area Definiticr)). 'Ihis enclosurs,
which conttins safeguards information of a type specified in 10 CFR 73.21,

,

will not be placed in the Public Document Roca, ard must be protected R

against unauthorized disclosure. !

l

'the alaments of the Quad cities safeguards program rwiewed during the RER
were generally outstaniing. In the essential areas of protected arma ;
intrusion detection, alarm assessment, and armed response, the Quad Cities !

escurity system should provide exceptionally high assurance of protection l
against radiological sabotage by an external adversary with the characteris- '

tics specified in NRC's design basis threat. 'Ihis is the neocmd ocnemoutive
RER at a Ommenwealth Mine=1 Ompany sita Wunre the tamm noted ramerous
improvements made as a result of recent self-audits. Many of these
improvements wars innovative and avoided potential weaknesses denenstrated

* - chtring RER's at other sites. '!he offactiveness of the mawity program
cktrirug the RER performance tasting and evaluation at both Dresden ard Quad
Cities provided persuasive evidence of outstanding prior planning by sita
ard corporata annagement.
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Mr. 'Ihcnas J. Fmed 2-.
>

'Ibe enclosed report does ret convey any new royalatory requirement.
Howwer, the firdings have been considered with respect to your ability to

i

meet the ganaral performance objective and requirunents of 10 CFR 73.55(a).
We beline that correction of the safeguards program concerns could result
in impzwement in your site's sataguards program oft' activeness. tocause of
the high lwel of safeguards effectiveness et the Quad cities station, no

lspecific response is required to this report. Howw er, we expect that '

ccanonwealth Edison will rwiw the concerns and at:enzvotions forappropriata action.

'Jhe reporting an:l/or record keeping requirunants contained in this letter
affact fewer than tan r+4-,ts; therefore, CMB clearance is ret required
under P.L. 96-511.

Sincerely,

*
.

Gary g Holahan, Actirug Director [
Divisi t of Reactor Projects - III, IV, y..

f~ and Special Projects
Office of Huclear Reactor Regulation

Enclosure:
Regulatory Effectiveness Review

Report (Part I, Safeguards Systm
Effectiveness Reviw, Part II,
Safety / Safeguards Interface Reviw,
Part III, Vital Area Definition)

oc w/ enclosures:
R. Higgins, SRI

oc w/o enclosures:
See next page
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DISTRDLTICH W/O MC2DSURES DISIRUfff15 W/MCWSURES ;

RSGB r/f PER W/O ATrJONENT B '

IRIS r/f RDube .anctest Files (50-254 and W265)
O bort (2) Dorrik RSGB RER 9.nad Cities Tile '

3 Grimes )Marren R. Maimig, !<I '

INcKee RHsu D. McGuire, RII
Linther, NRR 'IRoss, NRR J. Creed, RIII !

Giolahan, NRR JCraig, NRR D. Powers, RIV
JKniceley, RIII N. Sdnastar, RV

*SEE 3HEVICOS CIEqURRmCE-

,

Orc :NRR/RSGB NRR/RSGB :NRR/RSGB :NRR/RSGB NRR/RSGB Region III NRR/RSGB
-- -:- : : :- : :, .- , ,
NAME 104oore :Mheren D0rrik, 3RHsu tRChabe, JKnicaley, IM::Kee

: :- :- : : : :
--

IA'IE :12/15/89 312/09/89 312/09/89 312/12/89 :12/13/89 312/13/89 312/13/89
/

, . ore
:NKDD/ IRIS *NgDh *IA:PD;:II-2 sm:PDIII-2 :D:10III-2 AD:

, NAME das :Bfh N
l : :. : : - Nh:JZwol dkif t'IRoss Mh JCraig
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