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Docket Nos.: 'STN 50-454
and STN 50-455 1,, '. ', ,l. ', ',1."]

MEMORANDUM FOR: B. J. Youngblood,. Chief,,.L,1cen. sing Bra.nch No.1. DL ,

FROM: J. Snell, Project Manager, Licensing Branch,No, 1,.DL

SUBJECT: FORTHCOMING MEETING WITH BYRON. PLA.NT (COP 990NWEALTil. EDISON
COMPANY)

_ , ,

-

.

DATE AND TIME: September 8-11, p81,. , . , , .

,. All Day
,

.:s
LOCATION:

~

Byron Site .. .
Byron, Illinois

;

PURPOSE: To review Byron corporate and plapt management
..

capabilities
.

^

PARTICIPANTS: Commo'nwealth Edison Comoany
. , . . , , , , , , , , , , ,,_, , ,

T. Tr'arian, et. al .
. ,

NRC S'taff , _ , .,

J. Sn' ell, K. Kiper, K. Baker, C. Goodman,
., .. .

X. Connoughton
,,,

f
5

. s

J. Snell, Project Manager
,

Licensing Branch No. 1 , ,,

Division of Licensing
,

Enclosures: ' , . . _ . . . . , ,
1. Tentative Schedule on Interviews .. ,.... _ . ,.m, .. . . _. _ .

2. Agenda , , _ . . .

3. Interview List ,. . .,_,...,_.., ... ..

cc w/encls.: See next page ., ,, ,,,,, ..., ,,,, _,,.
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. u i ~. i. Dei .earge
D i ' tc r ; ' nlee r L!cer. sing,

aan.e 21 th Edison Cnnpany~

.st Office Box 767'

Chicago, !ilinois 60f90

ccs:
Mr. William Kortier Mr. Edward R. Crass
Atomic R wer Distribution Nuclear Safeguards and Licensing Dieision
*ks tinghouse Electric Corporation Sargent & Lundy Engineers.

0 0. Box 355 55 East Monroe Street
7 itsburgh, Pennsyl,ar ia 1b?30 Chicago, Illinois 60633

Faul M. Marphy, Esq. Nuclear Regulatory Conimission, Region Ill
Isham, Lincoln & Beale Of fice of Inspection and Enforcement
One First National Plaza 799 Poosevelt Road
42nd Floor Glen Ellyn, Illinois 60137 ,

Chicago, Illinois 60603
Myron Cherry, Esq.

Mrs. Phillip B. Johnson Cherry, Flynn and Kanter
1907 Stratford Lane 1 IBM Plaza, Suite 4501
Rocktord, Illinois 61107 Chicago, Illinois 60511

Prc f essor Axel " eyer
f>erartment of Phys ics
Northern Illinois University
DeKalb, Illinois 60115

C. Allen Bock, Esq.
P. O. Box 342
l tanan, Illinois 61801

Thomas J. Gordon, Esq.
Waaler, Evans & Gordon
2503 S. Neil
Cl,ampaign, Illinois 61820

Ms. Bridget Little Rorem
Appleseed Coordinator
117 North Linden Street
Essex, Illinois 60935

Kenneth F. Levin, Esq.
Bea tty, Levin, llolland,

Basofin & Sarsany
11 South LaSalle Street
Suite 2200
Chicago, Illinois 60603
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ENCLOSURE 1

MA_NAGEMENT REVIEW 0F BYRON

The following matters should be addressed during an early briefing.

1. Overall corporate organization, showing 1 - the nuclear portion fits in

to the rest of the utility's operations. Relation of the senior corporate

officer with nuclear responsibility to other corporate officiais.

Responsibility and authority of senior corporate officer in charge of

nuclear operations.

2. Corporate level support to be provided to support plant operation? Where

located? If not under direct control of senior nuclear officer, how is

support obtained? Relations between corporate support elements and plant
,

| sta ff?

3. The provisions for maintaining and transferring the plant knowledge gained

in the design and construction phase to the operating organization (corporate;

and plant staff).

! 4 The involvement of corporate office and plant staff in the preoperational

testing and startup testing programs.

5. Emergency planning? Plans for supporting the plant staff in the event of|

an emergency. If not from in-house resources, what provisions have been i

or will be made to obtain necessary resources? Training for these people,

6. For the plant staff, we need to determine the operating organization and

how it interacts to assure safe plant operation. Nuder and qualifications

of technical support personnel and maintenance personnel? What provisions

will be made for security and the fire brigade? Proposed shif t staffing?

_ _ . _ . _ _ . . , _ . _ .-. _ _ . . _ . , _ _ _ _ _ _ - . ~ _ , _ . . _ - - . _ . - .
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Numbers and qualifications per shift? How many shif t? Indicate over611

number of people already hired and number of pecple to be hired by fuel

load date.

7. Training provisions for both licensed and unlicensed personnel? How many

now in training? Future intentions?

8. Corporate Safety Committee - Discuss its charter, members qualifications,

and relationship to corporate office.

9. Plant Safety Committee - Discuss membership and functions.

10. Plans for meeting (and procedures if available) for meeting the following

Task Action Plan Items:

a. I . A.l .1 - Shift Technical Advisors

Provisions to be made for Shift T.chnical Advisors. How obtained?

Qualifications ? Reporting channels? Relations to shift staff?

b. I.A.l.2 - Shift Supervisor Administr-* 've Duties

Provisions for relieving the Shift Supervisor of administrative duties

c. I . A..l . 3 - Shift Manning

See Item 8. above; number of operators in training porgrams at present

and for the near future. Procedure to limit maximum working hours' .

d. I .B.l .2 - Independent Safety Engineering Group

Provisions for the Independent Safety Engineering Group

.
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e. I.C.2 - Shift Relief and Turnover Procedures

Plans for the Independent Safety Engineering Group

f. I.C.3 - Shift Supervisor Responsibilities

Responsibilities and authority of shift supervisor. Plans for

procedures delineating functions ar.d aughority. t

g. I.C.4 - Control Room Access

Procedure for limiting access to the control room,

h. I.C.5 - Procedure for Feedback of Operating Experience to the Plant Staff

Plans and procedures for evaluation and fredback of operating experience. '

How is information obtained? Who or which group performs evaluation?

How is information disseminated? To whom? Checks to assure it has

reached appropriate parties at plant and corporate levels?

!

!

,

a

!,

- . - . . . . - . . . _ _ _ _ . . _ ,
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ENCLOSURE 2

AGENDA

Arrive Tuesday, September 8,1981 2:00 PM

2:30 ?M - 3:30 PM Plant Briefing

dednesday Interviews

Thursday Interviews

Friday Exit Meeting

Interviews will be conducted by two teams with two people being interviewd
simultaneously for approximately 1/2 hour with 15 minutes between interviews.

-,
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ENCLOSURE 3

1

INTERVIEW LIST

i

i

! l. Station Superintendent
: 2. Two Shift Engineers
! 3. Two Shift Forenan
: 4. Two Operators

5. Operating Assistant Sur9rintendent,

6. Maintanance Head Super.. 6endent
7. Master Instrument Mechanic
8. Maintenance Foreman
9. Administrative & Support Services Assistant Superintendent

10. Rad / Chem Supervisor>

i 11. Technical Staff Supervisor
| 12. An Engineer in Technical Staff i

13. 0C Supervisor
14. Rad / Chem Engineer

; 15. 0/C Engineer
! 16. Parsonnel Administrator

17. Training Supervisor;

18. Two Training Fersonnel;'

19. Startup Superviscr
20. Startup Engineer1

21 . Two STAS .

22. Director of Nuclear Safety
23. Project Manager for Byron Project
24. Licensing Manager,

25. Supervisor of Offsite P.eview & Investigative Function
26. Corporate Training Officer
27. Onsite Independent Safety Engineers

|
,

0

_ _ , _ _ . _ _ _ _ _ _ _ _ _ _ _ . _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ . _ _ . _ _ _ _ _ _ . _ _ _ _ _
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MEETING NOT_ ICE DISTRIBUTION

Docket File. J. Stolz

NRC PDR' S. Hanauer
Local PDR AUG 2 31981 P. Collins
TIC D. Vassallo
NSIC D. Ziemann
TERA T. Murley o N

Branch File F. Schroeder %
E. Case K. Kniel 8 s

D. Eisenhut D. Skovholt vC))%R. Purple G. Knighton y.
tT. Navak M. Ernst -

g U.
-- -

S. Varga R. Baer
(E , q$gT. Ippolito E. Adensam '

) C/.

R. A. Clark A. Thadani \/g g 7s/
N. Hughes ACRS (16) %7
R. Tedesco Attorney, OELD

' f3
J. Youngblood OIE (3)
A. Schwencer OSD (7)
F. Miraglia Project Manager J. Snell
J. R. Miller Licensing Assistant M. Rushbrook
G. Lainas Receptionist
D. Crutchfield
W. Russell J. LeDoux, I&E
J. Olshinki
R. Vollmer I&E Headquarters
R. Bosnak I&E Region I
F. Schauer I&E Region II
R. E. Jackson I&E Region III
G. Lear I&E Region IV
W. Johnston I&E Region V-
S. Pawlicki
V. Benaroya NRC Participants:
Z. Rosztoczy J. Snell, K. Kiper, K. Baker,
W. Haass C. Goodman, K. ConnoughtonD. Muller
R. Ballt.rd - _ _

W. Regan
V. Moore
D. Ross
P. Check
F. Congel
0. Parr bec: Applicant & Service List
F. Rosa
W. Butler
W. Kreger
R. W. Houston

W. Gammill
L. Rubenstein
T. Speis
M. Srinivasan
B. Grime <
S. Schwartz
F. Pagano
S. Ramos
J. Kramer


