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Docket No. 50-254
Docket No. 50-265

Commonwealth Edison Company

ATTN: Mr. Cordell Reed
Vice President

Post Office Box 767

Chicago, IL 60690

Gentlemen:

This refers to the routine safeguards inspection conducted by Messrs.

T. J. Hadeda and J. R. Kniceley of this office on June 1-5, 1981, of
activities at Quad Cities Nuclear Power Station, Units 1 and 2, authorized
by NRC Operating Licenses No. DPR-29 and No. DPR-30 and to the discussion
of our findings with Mr. N. Kalivianakis and other members of your staff
at the conclusion of the inspection.

The enclosed copy of our inspection report identifies areas e)amined during
the inspection. Within these areas, the insnection consisted of a selective
examination of procedures and representative records, observations, and
interviews with personnel.

Areas examined during this inspection concern a subject matter which is

exempt from disclosure according to Section 2.790 of the NRC's "Rules of
Practice,"” Part 2, Title 10, Code of Federal Regulations. Consequently,
the enclosure to this letter and our repsrt of this inspection will not

be placed in the Public Document Room.

During this inspection, certain of your activities appeared to be in non-
compliance with NRC requirements, a< described in the enclosed Appendix A.
The inspection showed that action had been taken to correct the identified
noncompliance and to prevent recurrence. Consequently, no reply to this
noncompliance is required and we have no further questions regarding this
matter at this time.
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We will gladly discuss any questions you have concerning this
inspection.

Sincerely,

C. E. Norelius, Acting Director
Div:.sion of Engineering and
Technical Inspection

Enclosures:

1. Appendix A, Notice
of Violation

- IE Inspection Reports
No. 50-254/81-12 and
No. 50-265/81-12

(Part 2.790(d) Information)

cc w/encls:
J. S. Abel, Director
of Nuclear Licensing
N. Kalivianakis, Plant
Superintendent
DMB/Document Control Desk (RIDS)
Resident Inspector, RIII

cc w/encls, w/o Part 2.790(d)
Information:

Mary Jo Murray, Office of
Assistant Attorney General
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