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U.S. NUCLEAR REGULATORY COMMISSION

OFFICE OF INSPECTION AND ENFORCEMENT

Region I

Report No. 50-293/81-09

Docket No. 50-293

Category CLicense No. DPR-35 Priority --

Licensee: Boston Edison Comoany
E00 Boylston Street
Boston, Massachusetts 02199

Facility Name: Pilgrim Nuclear Power Station

Meeting at: Plymouth, Massachusetts

Meeting conducted: March 11, 1981
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Approved by:
E. FBrunner, Reactor Projects date signed!
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Meeting Summary:
Meeting on March 11, 1981~(Report No. 50-293/81-09)
Scope: Special, announced management meeting to discuss the results of

,
the NRC board convened to evaluate the licensee's perfonnance from January

( 1, 1980 to December 31, 1980 as part of NRC's Systematic Assessment of Licensee
| Performance (SALP) program. Areas addressed included Plant Operations; Refueling

Operations; Maintenance; Surveillance; Licensed Operator Training; QA/QC;I

Reporting; Committee Activities; Procurement; Fire Protection; ISI/IST; Design
Changes and Modifications; Radiation Protection; Environmental Protection;
Emergency Preparedness; Radioactive Waste Management; Transportation; Security
and Safeguards; and Management Controls.

Results: A summary of the licensee perfonnance evaluation was presented. Areas
of concern were discussed with corporate and site management. No new enforcement
actions were identified. A number of areas where improvements are indicated
were identified.
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DETAILS
*

1. Licensee Attendees

W. Armstrong, Deputy Nuclear Operations Manager
H. Brannan, Quality Assurance Manager
R. Cunningham, Staff Assistant - Emergency Planning
J. Fulton, Senior Licensing Engineer
J. Howard, Vice President - Nuclear
R. Machon, Nuclear Operations Manager - Pilgrim
C. Mathis, Deputy Nuclear Operations Manager
W. Merritt, Nuclear Engineering Manager
A. Morist, Nuclear Operations Support Manager
E. Ziemanski, Management Services Group Leader

2. NRC Attendees *

E. Brunner, Acting Director, Division of Resident and Project
Inspection
R. Gallo, Chief, Reactor Project Section #1A
B. Grier, Director, Region I
J. Johnson, Senior Resident Inspector
T. Martin, Acting Director, Division of Engineering and Technical

Inspection
M. Williams, Licensing Project Manager, NRR

3. Discussion

The NRC Region I evaluation board meeting was discussed, including
the assessment period, performance data and the results of the
board's evaluation. (See Enclosure 2)

The licensee's overall performance was considered acceptable. Five
areas will receive increased inspection effort by Region I to
confirm that corrective actions already initiated are effective.
These five areas were identified to corporate and site management.
The licensee's long term plans for filling the position of Chief
Operating Engineer were also discussed.
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