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Gentlemen:

This letter confirms the management meeting to be held at your corparate
office, Berlin, Connecticut, at 9:00 A.M. on May 19, 1981, to discuss our
assessment of your regulatory performarce regarding construction of the Millstone
Nuclear Power Station, Unit No. 3. Arrangements for this meeting were discussed
gotwecn Mr. J. Mattia of this office with Mr. D. Diedrick of your staff on May

, 1981.

No raply to this letter is required; however, if you should have any questions
concerning this meeting, we will be pleased to discuss them with you.

Sincerely,
9‘)7/- ﬁ//za/z/
! ce H. Grier
rector

Enclosure: Agenda for Millstone No. 3 Management Meeting on May 19, 1981
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W. Gray, Construction Quality Assurance Lead
R. Nims, Director of Nuclear Projects

F. Opeka, Station Superintendent

R. Himmelwright, Licensing Safeguards Engineer
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D Diedrick, Manager of Quality Assurance
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AGENDA FOR MANAGEMENT CONFERENCE
MILLSTONE NUCLEAR POWER STATION, UNIT NO. 3
MAY 19, 1981, 9:00 A.M.

. Opening Remarks - B. H. Grier, Director, Region I
I1.

Discussion of Evaluaticn Topics - J. Mattia, Senicr Resident Inspector

A. Enforcement History
B. Inspection Findings
C. Reportable Events

Parformance Evaluation - R. R. Keimig, Acting Chief, Reactor Projects
Section 1B

Overall Effectiveness and Attitudes of Licensee Personnel in Complying
with NRC Regulatory Requirements - E. J. Brunner, Acting Director, Nivision
of Resident and Project Inspection

. Proposed Regional Followup Action = E. J. Brunner, Acting Director,

Division of Resident and Project Inspection

Closing Remarks = B. H. Grier, Director, Region I



