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HENRAflDi>H FOR: Willian Dircks, Executive Director for Operations

FROM: Harold Denton, Director
Office of Pfuclear Reactor Pegulation

St.'RJECT: DEGIONALIZATION OF OPEDAT00 LICEMSIM DDOGRAF

On Septeher 23, 1980 you aooroved our procosal for the operator licensing
pilot program on regionalization and recuested we submit a copy of the
nerorandun of understanding and the inolerentation schedulo. This was
sent to you as enclosures to our rero of Pecenber 23, 1980

The positions were posted and several candidates for the exaniner position
were interviewed in January 1981. The applications of those persons who
applied for the position of section leader were also reviewed by the
selection board durino this sare period. Several offers were made to
exaniner aanlicants and .1 I. McMillen was selected by the board for
tha section leaders position. The freeze on hiring out a halt to our
olans at that tire.

Uben the freeze was lifted for ?mC, we discovered that sore of the original
acolicants were no longer interested in the positions, but we did manace
to hire sore exaniners to fill positions in the headouarters organizations.
In addition f'r. McMillen was offered the section leader position and
accepted.

Rased on the above inforTiation we are subnittinn a revised schedule for
implerentation of the regionalization of the Ooerator Licensinc Aranch
in Decion III.

Orip al Syd St
-

E G. Cass

Harold 9 Denton, nirector
Office of Muclear Peactor Reculation
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Enclosure:
Inplenentation Schedule DISTRIBUTION

Regionalization File HDenton

cc: w/ enclosure OLB Rdg ECase

V. Stello, IE (A) OLB PTP DHFS BC & SL

D. Donoghue, ADu TPDR TMurley
F. u llar, PPA PCollinsa|

! J. Kecoler, Pegion III (3) SHanauer
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ENCLOSURE 1,

REGION III

OPERATOR LICENSING SECTION

PILOT PROGRAM

IMPLEMENTATION SCHEDULE

APRIL 2, 1981

a) The schedule for implementation will proceed as outlined below. The

original schedule was for 25 weeks with the section leader to be

selected by the end of the 8th week. This revised schedule is based

on the 8th week being the new time 0. Complete functional operation

of the office will depend upon our ability to hf re the examiners,

b) The schedule for incierentation:

ACTION CCMPLETION TIME DATE

1. a) Section Leader

selected Time 0 4/5/81

2. Post and advertise

'the vacancies for

Regional Examiner

positions (5) ist week 4/10/81

3. Advertise in local papers

for Regional Exaniners

positions 5/14/81
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b) Interview candidates
for Regional Examiner
positons 6th week 5/15/81

4 Select individuals for
Regional Examiners 7th week 5/22/81

5. Make position offers 9th week 6/5/81

6. Section leader reports
to Pegion III office 15th week 7/13/81

7. Examiners report to
Regional Office 16th week 7/20/81

8. a. Orientation and
Training of new
examinerscompleted1/ 20th week 8/21/81

b. Regional office functional 8/31/81

ltompletion date for training will depend upon background and
experience of new hires.
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