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IN O p9Public Service Company of New Hampshire
O 8ATTN: Mr. W. C. Tallman g

Chairman and Chief Executive Officer d#%d*'sNb1000 Elm Street '

Manchester, New Hampshire 03105 Q
Gentlemen:

This letter confinns the management meeting to be held at the Seabrook Station
site, Seabrook, New Hampshire, at 10:00 *.m. on March 12, 1981, to discuss
our assessment of your regulatory perfor ance regarding construct on of thei
Seabrook Station.

Arrangements for this meeting were discussed between Mr. A. C. Cerne of this
office with Mr. J. H. Herrin of your staff on February 24, 1981.

No reply to this letter is required; however, if you should have any questions
concerning this meeting, we will be pleased to discuss them with you.

Sincerely,

yjg f:,,-

Boyce H. Grier
Director

Enclosure:
Agenda for Seabrook Station Management Meeting

cc w/ enc 1:
B. B. Beckley, Manager of Nuclear Projects (PSNH)
W. P. Johnson, Vice President (YAEC)
J. DeVincentis, Seabrook Project Manager (YAEC)
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AGENDA FOR MANAGEMENT CONFERENCE
SEABROOK STATION

March 12,1981,10:00 a.m.

I. Opening Remarks - B. H. Grier, Director, Region I

- II. Performance Evaluation Concept - R. M. Gallo, Chief, Reactor Projects
Section No. IA, DRPI

III. Overall Effectiveness and Attitudes of Licensee Personnel in Complying
with NRC Regulatory Requirements - E. J. Brunner, Chief, Projects
Branch No. 1, DRPI

IV. Discussion of Evaluation Topics - A. C. Cerne, Resident Inspector,
Seabrook Station

A) Inspection Findings-

B)' Construction Deficiency Reports

C) Enforcement History

V. ~ Proposed Regional Follow-up Action - E. J. Brunner, Chief, Projects
Branch No. 1, DRPI

VI. Closing Remarks - B. H. Grier, Director, Region I

,

s

rw v


