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Docket No. 50-156

University of Wisconsin

ATTN: Dr. C. W. Maynard
Reactor Director

Nuclear Engineering Department

Madison, WI 53705

Gentlemen:

It has been our policy to keep you informed of matters which are important to
continued cooperation or which otherwise may be of particular interest to you.
We believe this exchange of information has proved beneficial to both you and
the Commission. This letter is in keeping with that policy.

A major consideraztion growing out >f the Three Mile Island Incident, was

the need for realignment of the NR' Office of Inspection and Enforcement (IE)
orsanizational structure. Recomme. dations were included in NUREG-0660,

"NRC Action Plan Developed as a Resilt of the TMI-2 Accident.” The new
structure, addressed in the TMI-2 action plan, is aimed at better management
of the preventive inspection program, quicker and more efficient response to
emergencies, and closer working relaticaships with the States and lLicensee
management.

Reorganization of the NRC Regional Offices will become effective February 16,
1981. The enclosures show the new organizational structure for Region III.
These charts identify supervisory and other key personnel who will be cogni-
zant of licensed activities Ctate programs and other functions. There will
be no resident inspector reassigm’ents; however, in some areas supervision
responsible for certain resident irspector offices has beer changed.

The 24-hour NRC Region III telephone number (312-932-2500" and the Emergency

Notification System remain unchanged. New telephone exteansions for the staff
will be provided as they become available.
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You will observe from the enclosed charts that the essential elements of the
pew organization are (1) project management including the resident inspector
offices, (2) engineering and other technical support functions including the
reactor, fuel facilities and materials programs, and (3) emergency prepared-
pness. Included on the charts are the management structure, investigative
and enforcement staff, State liaison, public affairs and resident inspector
program functicns.

We look forward to your continued cooperation with this office, and, should
you have questions regarding the subject of this letter please call me.

Sincerely,

James G. Keppler
Director

Eaclosures:

1. Overall Region III
Organization Chart

2. Division of Resident
and Reactor Project
Inspection Chart

3. Division of Engineering and
Technical Inspection Chart

4. Division of Emergency
Preparedness & Operatiocnal
Support Chart

cc w/encls:
Central Files
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U.S. NRC REGION TTI ORGANIZATION

OFFICE OF THE DIRECTOR
J. G. Keppler, Director
A. B. Davis, Deputy Director

G. W. Roy, Asst. to the
Director Special Projects

Office of Public Aff. Enforcement and
R. Strasma o v e e - - ._l,",v’_'_t,',,g_ﬂ_,'.'_o‘". _s.t_ﬂf.f,
R. Marabito J. F. Streeter, Acting
Director
Divisfon of Resident and Division of Engineering and Diviston of Emergency
_Project Inspection _Technical Inspection Preparedness & Operational Sup
R. F. Heishman, Acting C. E. Norelius, Acting J. A. Hind, Acting Director
Director Director
Projects Branch 1 Englnee}r‘ing Inspection Emergency Preparedness
ranc > - .
R. C. Knop, Acting Chief N PR G & Frog. Ouppott Svamch
R. L. Spessard, Chief C. J. Paperiello, Chief
Projects Branch 2 Technical Inspection Administrative Support
Branch = _Braoeh .
. Fiorellt, Chief .
il " W. L. Fishei, Chief H. Pappas, Chief




R.

DIVISION OF RESTDENT &

. PROJECT INSPECTION

F. Heishman, Acting Director

Projects Branch 1

K. C. Knop, Acting Chief

Reactor Projects Sec. 1A

D. Boyd, Chief

Big Rock Point

Midland

Palisades

Research Reactor, Fuel
Facilities

Reactor Projects Sec. 1b l

N. Hayes, Chief

D. C. Cook
Braidwood

Byron
Zion

Reactor Projects Sec. 1C

-

F. Reimann, Acting Chief

Clinton
Dresden
La Salle
Quad-Cities

G.

Projects Branch 2

Fiorelli, Chief

Reactor Projects Sec. 2A

J. Konklin, Acting Chief

Callaway
Fermi
Bailly
Kewaunee
Point Beach

Reactor Projects Sec. 2B

R. Warnick, Chief

Davis-Besse
La Crosse
Perry
Zimmer

Reactor Projects Sec. 2C

W. Little, Chief

Duane Arnold
Marble Hill
Monticello
Prairle Island




DIVISTION OF ENGINEERING AND
TECHNICAL INSPECTION

C. E. Noreltus, Acting Director

Materals Licensing

J. Cooper, Jr., Cunief
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Operator Licensing Sec

-

(Vacant)

Englneering Inspection Branch

R. L. Spessard, Chief

Technical Inspection Branch _

.. Fisher, Chief

anagement Programs Sect ion

K. Baker, Chief

OA, Procedures
Maintenance
Surveillance Testing
Training

Plant Systems Section

C. Williams, Chiet

Electrical/14C
Fire Protection
Civil

Materials & Processes Sec.

D. Danielson, Chief

Welding, NDE, ISI
Mechanical

I. Jackiw, Acting Chief

Preop Test, Refueling, ILRT,

Startup Tests, and Physics

Materials RAD Protection
Section

D. Wiedeman, Acting Chief

Materials RAD Protection
Section 2

D. Srenlawski, Acting Chief

Facilities RAD Protection

Section
R. Greger, Acting Chief

Safeguards Section

J. Creed, Acting Chief
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Emer gency Preparedness
Licensing Branch
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J. Pagliaro

A.

DIVISION OF EMERGENCY PREPAREDNESS

Hind, Acting Director

-
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State Liaison Officer

W. B. Menczer

Emer gency Preparedness &
~ Program Support Bra inch

C. J. Paperiello, Chief

———

Independent Measurements and
Environmental Protection Sec.
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M. Schumacher, Acting Chief

LLabs and Verification Program
Environmental Inspection

fwergency Preparedness Sectlon

S —————— A

W. Axelson, Acting Chief

Emergency Preparedness
Incident Response
Emergency Plans/Drills

Operational Surport Section

T. Tambling, Acting Chief

Management Informations Systems,
SALP, Event Review, Bulletins,
Circulars, Notices

Performance
Appraisal
Branch

Administrative Support Br.

H. Pappas, Chief




