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UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION |
631 PARK AVENUE
KING OF PRUSSIA, PENNSYLVANIA 19406

NOV 2 1 1880

Trant*

Docket Nos. 50-317
50-318

Baltimore Gas and Electric Company

ATTN: Mr. A. E. Lundvall, Jr.
Vice President, Supply

P.0. Box 1475

Baltimore, Maryland 21203

Gentlemen:

This letter confirms the management meeting to be held at the Baltimore

Gas & Electric Company corporate offices, Baltimore, Maryland, at 10:15 a.m.,
on November 26, 1980, to discuss our assessment of the reculatory performance
of your licensed facility. Arrangements for this meeting were discussed in

a telephcne call with Mr. R. Olson on November 18, 1980.

No reply to this letter is required; however, if you should have any questions
concerning this meeting, we will be pleased to discuss them with you.

Sincerely,

/7 :
/’_/ ‘,‘ - P

/ Boyce H. Grier
Director

Enclosure: Management Conference Agenda

cc w/encl:

. K. Evans, Vice President, General Services

. M. Douglas, Manager, Quality Assurance

. Olson, Principal Engineer

. H. Poindexter, Vice President, Engineering and Construction
. B. Russell, Plant Superintendent

. A. Tiernan, Manager, Nuclear Power
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II.
I1I.

Iv.

VI.

VII.

AGENDA FOR CALVERT CLIFFS NUCLEAR POWER STATION

MANAGEMENT CONFERENCE ON NOVEMBER 26, 1980 at 10:15 a.m.

Arrive at Corporate Offices at 10:00 a.m.

Opening Remarks 10:15 a.m. - B. H. Grier, Director, Region I

Discussion of Evaluation Topics - R. Architzel, Resident Inspector,
. Calvert Cliffs

A) Enforcement History

B) Inspection Findings

C) Reportable Events

Performance Evaluation - E. McCabe, Chief, Reactor Projects Section No. 2,
NRC, Region I

Overall Effectiveness and Attitudes of Licensee Personnel in compIying with
NRC Regulatory Requ:rements to assure safe operation - E. McCabe, Chief,
Reactor Projects Section No. 2, NRC, Region I

Proposed Regional Followup Action - E. McCabe, Chief, Reactor Projects
Section No. 2, NRC, Region I

Closing Remarks - B. H. Grier, Director, Region I



