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FACILITY: Arkansas Muclear One (AND), !nits No. 1 8 2 '

LICENSEE: Arkansas Power and Light Company (APAL)

SURJECT:  SUMMARY 0NF MEETING WITH APAL CONCERNING LICENSED
OPERATOR TRAINING ANP CERTIFICATINN

Introcuction

The purpose of the meeting held May 1, 1921 was to discuss the training and
certification of operator and senfor operator licensee candidates at ANO,
The meeting was prompted by our concern that the ANM training proaram has
been deficient in providing the requisite training ’or applicants and 1in
determining whether an acceptable level of competence has been achieved.
The attendees are {dentified in Enclosure 1.

Niscussion

Pesults of recent AMN-1 and AMN-? exams wers reviewed. 'he staff noted
deficiencies in the written exams, especfally with respect to the fnability
to achieve the scores required under the new arading criterfa. In addition,
a review of previous written exam grades at AND showed that had the increased
passina criteria been in effect, the denfal rate would have heen aqreater than
60%. Although such a comparison was not done for other utilities, results
since the new c-iteria went into effect on May 1, 1920 show an industry wide
denial rate for written exams of somewhat below 30%, At AND, the denial

rate for written exams since May 1, 1980 has heen 9% and 47% for !nits 1

and 2 respectively., Specific weaknesses were ohserved by the staff in

the ability to completaly answer aquestions and to address the specific

point required by an exam question., The results of oral exams were also
reviz:ad, The denfal rate for oral exams at AMM was found to be at least
equal to or less than the industry average.

The staff expressed concern because a meeting was held in 1976 to discuss
similar deficiencifes. APAL noted that this meeting had been held at their
reauest,

The staff also commented on the inadequacy of training material nrovided
to the staff for exam preparation, APAL stated that trainina material
was beina revised, A suhsequent telenhone conversaticon resuylted in an
APLL commitment to provide the staff with revised training material for
the next exams, even {f the material 1s still in draft form.
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The results of the latest review (January 1980) of the requalification
exam were also discussed by the staff, The SRMN written exam content and
grading was judged unsatisfactory. The staff noted that follow up audits
should have been conducted on the requalification exams and that future
exams will receive more attention.

APRL personnel made the presentation outlined in Enclosure 2. Long range
training plans were discussed. These plans encompass the hiring, training,
and certification of license candidates. Specifically, improvements were
noted in the following areas:

« Training facilities, including a simulator for each unit.

Formal classroom and on-the-job training.

Instructor effectiveness.

Training materials,

Evaluation and certification of candidates.

Since 1t will take several years to completas the long range training program,
the staff requestad information on the efforts taken by APLL to ungrade license
candidates in the near future. In response, APAL outlined several improvements
that have been instituted to enhance candidate performance on future exams.

Conclusions

It was agreed that APSL would keep the staff posted on the progress of the
revised training program.

In addition, based upon the improvements instituted to uparade candidate
performance, the staff aagreed to accept APAL certification of license candidates
for the exams scheduled in Auqust 1981, Candidate performance on these exams
will determine the course of future examination effcrts.

Aruce A, Roger

Nperator Licensing Branch

Mvision of Human Fa:tors Safety
Enclos ‘res:
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LICENSEE: Arkansas Power and Light Company (APAL)
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SUBJECT:  SUMMARY OF MEETING WITH APLL CONCERNING LICENSED

OPERATOR TRAINING AND CERTIFICATION

Introduction

The purpose of the meeting held May 1, 198] was to discuss the training and
certification of operator and senior operator licensee candidatas at ANO.
The meeting was prompted by our concern that the ANO training program has
been deficient in providing the requisite training for applicants and in
determining whether an acceptable level of competance has been achieved,

The attendees are identified in Enclosure 1.

Discussion

Resylts of recent ANO-] and ANO-2 exams were reviewed, The staff noted
deticiencies in the written exams, especially with respect to the inability
to achieve the scores required under the new grading criteria. In addition,
a review of previous written axam grades at ANO showed that had “he increased
passing criteria been in affect, the denfal rate would have been greater than
50%. Although such a comparison was not done for other utilities, results
since the new critaria went into effect on May 1, 1980 show an industry wide

denial rate for written axams of somewhat Selow 30%. At A

rate for written exans since May 1, 1980 has been 59% and
and 2 respectively. Specific weaknesses were absarved by
the ability to completely answer questions and to address

NG, the danial
47% for Units 1
the staff in
the spacific

point required by an axam question. The results of ora’ axams were also
reviewed, The denial rate for oral exams at AND was found to be at least

equal *o or less than the industry avarage,

The staff expressed concarn Decause a meeting was held in

1975 to discuss

similar deficiencies. APRL noted that this meeting had been held at their

request,

The sta?f also commentad on the fnadequacy of training matarial provided
to the staff for axam preparation. A2P%L stated that training matarial
nas being revised, 1 subsequent telephone conversation resuylted in an
APLL commitment to provide the sta®f ~ith revised tra‘ning materfal for
the next exams, sven {f the materfal is still in draft form,
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The results of the latest review (January 1920) of the requalification
exam were also discussed by the staff, The SRO written exam content and
grading was judged unsatisfactory. The staff noted that follow up audits
should have Seen conductad on the requalification exams and that future
axams will receive more attentinn,

APSL personnel made the presentation outlined in Enclosure 2. Long range
training plans were discussad. These plans encompass the hiring, training,
and certification of licens. candidates, Specifically, improvements were
noted in the following areas:

- Training facilities, including a simulator for each unit,

Formal classroom and on-the-job training.

Instructor effectiveness.

Training materials,

Evaluation and certification of candidatas.

Since it will take several years to complete the long range training program,
the staff requested information on “he efforts taken by APAl to upgrade license
candidates in the near future. In response, APAL outlined several improvements
that have been instituted to enhance candidate performance on future erxams,

Conclusions

It was agreed that APSL would keep the staff posted on the progress of the
revised training program.

In addition, based upon the improvements instituted tc upgrade candidate
performance, the staff agreed to accept AP&L certification of license candidatas
for the exams scheduled in August 1981, Candidats performance on these exams
w111 determine the course of future axamination efforts.

8. ST N oA
f At Ch/S At g™
8ruce A, Boger
Operator Licensing Branch
Division of Human Factors Safety
Enclosures:
1. Attendance List
2. APAL Presentation



) VE VL D® O
& e b g

. J. Kramer
. F. Collins
A, Boger
A, Wilson

Gagnon
faton

D. Johnson
E. Yartin
Vissing

ENCLOSURE 1
ATTENDANCE LIST

FOR MEETING WITH AP&L

CONCERNING OPERATOR EXAMINATINM & TRAINING

May 1, 1981

AP&L

. Roderick

. D'Hanlon
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. Evang

. Griffin
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TRAINING OVERVIEW

LONG=TERM PLAN

~ CHRONOLOGY OF EVENTS

0 LICENSE EXAMINATIONS EXPERIZNCES
ContriBuTiNG FACTORS TO FAILURES

o

0 CarmecTive AcTions

TRAINING EVALUATICH PROCESS

SUMMARY

QUESTIONS AND ANSWERS
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TRAINLG_EVALUATION METHODS

L. - COURSE WRLTTEN EXMINATION

= QJT WRITTEN AND CRAL EXAMINATICN

- STUDENT AND SUPERVISOR ~RITIGUES

- TRAINING FEEDBACK FROM OrzRATIONAL ASSESSMENTS,
QC AUDITS, NRC CORRESPONCENCE, [NPQ AND SAFEI
VIA A TRAINING REYIEW TASK FORCE

- EFFECTIVENESS EVALUATION CCMMITTEE

o GENSRAL OFFICE PERSONHEL

o SVALUATE ALL PHASES OF TRAINING
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BEGAN SPECIFICATIONS WRITING 233 UniT ONE
SIMULATCR

CONTRACTED FOR FOUR COMSULTANTS TO HELP
QOPERATOR TRAINING

Becan TRAINING EFFESCTIVENESS CVALUATIO
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[TEMS SCHEDULED FOR COMPLETION

UNIT ONE SIMULATOR PACKAGE To APAL's

Boars 0F DIREZTORS FOR CONTRACT APPROVAL
HOVE INTO NEW TRAINING FACILITY

BeGIN USING NEw L0 TRAINING MATERIAL

CompreTe UntT Two SIMULATOR SPECIFICATIONS

BLocKk HIRE seEconDd AD TRAINING GROUP
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INSTRUCTIONAL EZFORT AND EFFECTIVENESS
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INSTRUCTIONAL EFFCRT AND """CTWENESS

APZL InsTaucTors comeLETED A S0-noUR
[nstaucror Tratnine Coumss

USE NZwW LESSON PLANS A3 THEY ARE Dsve-
ELOPZD, REVIEWED, AND APPRGVED,
(ImPROVE .NSTRUCTOR AIDS)

MEETINES ARE 3ZING CCONDUCTED BETwWEEN
Opeaations Supsavision AND TRAINING o

LICENSE CLASS PROBLEMS,

N

USE Gua;
[NG THEJRETICAL SUBJECTS.
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Ll CONSULTANTS HEL® IN TEACH=-

x'-

CHANGE ZLASSTO0M HAURS TO STAUCTURE <=
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INSTRUCTICNAL STAFF WORKLOAD

CONTRACTZD FOUR CONSULTANTS TO AUGHMENT
QPERATOR TRAI IING STAFF,

FILLED TWO ADDITIONAL OPERATOR TRAINING
PERMANENT POSITIONS _ATE 1330,

TWO ADDITICNAL QPERATOR TRAINING POSITIONS

ARE AUTHCRIZED T2 3% FILLED.

USE CTHER QUALIFIZD STATION P233ONNEL POR
IMSTRUCTORS,
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ACTION BEING TAKEN TO IMPROVE
<ERTIFICATION OF CANDIDATES

EVALUATE TRAINES PROGRESS THROUSGHOUT THE TRAINING
AND REVIEW WITH OPERATIONS SUPERVISION,

Conpuct WatTTen AUDIT EXAM ZARLIZR SO THAT ADDITIO
TRAINING COULD 3E CONDUCTED N WEAR ARSAS,

QpcRATION SUPSRINTENDENT CONDUCT A WALK-THRU ESxAM=
INATION IN ASDITION TO THAT CONDUCTED IN TRAINING AND

-~
FACVIDE AODITICHAL TRAINING INSQAMATION, PEISCNAL
[NFORMATICM, AND STATION CERTIFPICATION TO THE COMPANY

CERTIBYING OSFICIAL.
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