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FACILITY: Arkansas Nuclear One (ANO), Units No.1 & 2 A.

LICENSEE: Arkansas Power and Light Company (AP&L) %
SUBJECT: SUMMARY OF MEETING WITH APAL CONCERNING LICENSED

OPERATOR TRAINING AND CERTIFICATION

Introduction

The purpose of the neeting held May 1,1931 was to discuss the training and
certification of operator and senior operator licensee candidates at ANO.
The meeting was prompted by our concern that the ANO training program has
been deficient in providing the requisite training for applicants and in
determining whether an acceptable level of competence has been achieved.
The attendees are identified in Enclosure 1.

Discussion

Results of recent ANO-1 and ANO-2 exans were reviewed. The staff noted
deficiencies in the written exams, especially with respect to the inability
to achieve the scores required under the new grading criteria. In addition,
a review of previous written exam g-ades at ANO showed that had the increased
passing criteria been in effect, the denial rate would have been greater than
60%. Although such a comparison was not done for other utilities, results
since the new criteria went into effect on i'ay 1,1980 show an industry wide
denial rate for written exans of somewhat below 30". At ANO, the dental'

rate for written exans since May 1,1980 has been 69% and 47% for Units 1
and 2 respectively. Specific weaknesses were observed by the staff in
the ability to concletely answer cuestions and to address the specific
point required by an exam question. The results of oral exans were also
revi sed. The denial rate for oral exans at ANO was found to be at least
equal to or less than the industry average.

The staff expressed concern because a eeeting was held in 1976 to discuss
similar deficiencies. AP&L noted that this neeting had been held at their
renuest.

.

The staff also connented on the inadequacy of training material provided
to the staff for exan preparation. AP&L stated that trainino naterial
was beine revised. A subsecuent telephone conversation resulted in an
AP4L connitrent to provide the staff with revised training naterial for
the next exans, even if the material is still in draft form.
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| The results of the latest review (January 1980) of the requalification
exam were also discussed by the staff. The SRO written exam content and'

grading was judged unsatisfactory. The staff noted that follow up audits
should have been conducted on the requalification exams and that future
exans will receive more attention. -

:

AP&L personnel made the presentation outlined in Enclosure 2. Long range
training plans were discussed. These plans encompass the hiring, training,
and certification of license candidates. Specifically, improvements were,

noted in the following areas:;

i - Training facilities, including a simulator for each unit,
t

- Fomal classroom and on-the-job training.

- Instructor effectiveness.

- Training materials.

- Evaluation and certification of candidates.

Since it will take several years to complete the long range training progran,
the staff requested infomation on the efforts taken by AP&L to upgrade license,

candidates in the near future. In response, APal outlined several improvements
I that have been instituted to enhance candidate perfomance on future exams.

Conclusions

It was agreed that AP&L would keep the staff posted on the progress of the
revised training program.

In addition, based upon the improvements instituted to upnrade candidate
perfomance, the staff agreed to accept APAL certification of license candidates
for the exams scheduled in August 1981. Candidate perfomance on these exams,

will detemine the course of future exanination efferts.

Bruce A. Boger
Operator Licensing Branch
Division of Human Fa.: tors Safety
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FACILITY: Arkansas Nuclear One (ANO), Units No. 1 & 2

LICENSEE: Arkansas Power and Light Company (AP&L)

SUBJECT: SUMMARY OF MEETING WITH AP&L CONCERNING LICENSED
OPERATOR TRAINING AND CERTIFICATION

Introduction

The purpose of the meetirig held May 1,1981 was to discuss the training and
certification of operator and senior operator licensee candidates at ANO.
The meeting was prompted by our concern that the ANO training progran has
been deficient in providing the requisite training for applicants and in
determining whether an acceptable level of competence has been achieved.
The attendees are identified in Enclosure 1.

Discussion

Results of recent ANO-1 and ANO-2 exams were reviewed. The staff noted
deficiencies in the written exams, especially with respect to the inability
to achieve the scores required under the new grading criteria. In addition,
a review of previous written exam grades at ANO showed that had ^,he increased
passing criteria been in effect, the denial rate would have been greater than
60%. Although such a comparison was not done for other utilities, results
since the new criteria went into effect on May 1,1980 show an industry wide,

denial rate for written exams of somewhat below 30%. At ANO, the denial
rate for written exams since May i,1980 has been 69f, and 47". for Units 1
and 2 respectively. Specific weaknesses were observed by the staff in
the ability to completely answer questions and to address the specific
point required by an exam question. The results of oral exams were also
reviewed. The denial rate for oral exams at ANO was found to be at least
equal to or less than the industry average.

The staff expressed concern because a meeting was held in 1976 to discuss
similar deficiencies. AP1L noted that this meeting had been held at their
request.

The staff also commented en the inadequacy of training material provided
to the staff for exam preparation. APSL stated that training material
was being revised. A subsequent telephone conversation resulted in an
AP&L ccanit. rent to provide the staff sith revised training material for
the next exams, even if the material is still in draft form.
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The results of the latest review (January 1980) of the requalification i

exam were also discussed by the staff. The SR0 written exam content and i

grading was judged unsatisfactory. The staff noted that follow up audits
should have been conducted on the requalification exams and that future

-

exams will receive more attention.

AP&L personnel made the presentation outlined in Enclosure 2. Long range .

training plans were discussed. These plans encompass the hiring, training,
and certification of licenst candidates. Specifically, improvements were
noted in the following areas:

- Training facilities, including a simulator for each unit.

- Formal classrocm and on-the-job training.

- Instructor effectiveness.

- Trainir;g materials. ,

- Evaluation and certification of candidates.

Since it will take several years to complete the long range training program,
the staff requested infonnation on the efforts taken by AP&l to upgrade license
candidates in the near future. In response, AP&L outlined several improvements
that have been instituted to enhance candidate performance on future exams.

Conclusions

It was agreed that AP&L would keep the staff posted on the progress of the
revised training program.

In addition, based upon the improvements instituted to upgrade candidate
performance, the staff agreed to accept AP&L certification of license candidates
for the exams scheduled in August 1981. Candidate performance on these exams,

will determine the course of future examination efforts.

N /f&
Bruce A. Boger
Operator Licensing Branch
Division of Human Factors Safety

Enclosures :
1. Attendance List
2. AP&L Presentation
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ATTENDANCE LIST-
.

FOR MEETItlG WITH AP&L,-

- CONCER? LING OPERATOR EXAMINATI0ff & TRAINING,

May 1, 1981

. :

NGC 'AP&L'
''

J. J. Kramer R. A. Roderick
P.LF. Collins J. P. O'Hanlon
B. A. Boger J. D. Vandergrift

8. A.. Wilson R. C. Evans
J. Gagnon J. M. Griffin
R. Eaton
W. D. Johnson
R. E. Martin
G. Vissing

.

t

. . g
i

*
.



.

. E?; CLOSURE 2

I:liRODUCT10tl J. M. Gar.==I4

-

ARKAtlSAS NUCLEAR OtlE J. P. O'HAnt:N .

TRAINING OVERVIEW

R. A. Rc:Eatcx.LOE!G-T RM PLAN .,

CHRONOLOGY CF EVENTS

0 LICENSE ExAMINArtons ExPeatENCEs J. D. VA.esaest.=T

0 CONTRIBUTING FACT 0as TO FAILURES

0 CORRECTIVE ACTIONS

TRAIN!NG EVALUATICN PROCESS 3. Evans

SUMMARY J. M. GatF=:n
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