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Docket Nos. 50-445
and 50-446

MEMORANDUM FOR: A. Schwencer, Chief, Licensing Branch Ne. 2, DL

FROM: 5. B. Burwell, Project Manager, Licensing Branch No. 2, DL
SUBJECT: MEETING WITH TEXAS UTILITIES GENERATING COMPANY (TUGCO)
ON UTILITY MANAGEMENT FOR COMANCHE PEAK
DATE & TIME: Tuesday, November 18, 1980
1:00 PM
LOCATION: Room P-114, Phillips Building

7920 Norfolk Avenue
Bethesda, Maryland

PURPOSE : ' Discuss the utility management structure
and technical resources for routine
operations. See enclosed agenda.

PARTICIPANTS: TEXAS UTILITIES GENERATING COMPANY

(W. Clements, J. George, H. Schmidt,
R. Jones, J. Kuykendall)

NRC_- STAFF

(S. Burwell, D. vassallo, F. Williams,
S. Hanauer)

_‘; / 5 /fl\, g Wad C(
5. B. Burwell, Project Manager
Licensing Branch No. 2
Division of Licensing

Enclosure:
Agenda

CC: See next page
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Mr. R. J. Gary

Executive Vice President and
General Manager

Texas Utilities Generating Company

2001 Bryan Towers

Dallas, Texas 75201

cc: Nicholas S. Reynolds, Esq.
Debevoise & Liberman
1200 Seventeenth Street
Washington, D. C. 20036

Spencer C. Relyea, Esq.
Worsham, Forsythe & Sampels
2001 Bryan Tower

Dallas, Texas 75201

Mr. Homer C. Schmidt

Manager - Nuclear Services
Texas Utilities Services, Inc.
2001 Bryan Tower

Dallas, Texas 75201

Mr. H. R. Rock

Gibbs and Hill, Inc.

393 Seventh Avenue

New York, New York 1000

Mr. A. T. Parker

westinghouse Electric Corporation
P. 0. Box 355

Pittsburgh, Pennsylvania 15230

David J. Preister

Assistant Attorney General
Environmental Protection Division
P. 0. Box 12548, Capitol Station
Austin, Texas 78711

Mrs. Juanita Ellis, President

Citizens Association for Sound
Energy

1426 South Polk

Dallas, Texas 75224

Geoffrey M. Gay, Esq.

West Texas Legal Services
406 W. T. Waggoner Building
810 Houston Street

Fort Worth, Tevas 76102

309'0:51330
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Mr. Richard L. Fouke

Citizens for Fair Uti’ity Regulation
1668-8 Carter Drive

Arlington, Texas 76010

Resident Inspector/Comanche Peak
Nuclear Power Station

c/o U. S. Nuclear Regulatory Commission

P. 0. Box 38

Glen Rose, Texas 76043



ENCLOSURE
AGENDA
Meeting with Texas Utilities Generating Company (TUGCO)

on Utility Management for Comanche Peak

[. “uidelines for routine operations (Ref. NUREG-0731)
A. Offsite
1. Organization
2. Personnel resources
a. Management
b. Safety review
c. Technical staff
d. Outside contractual assistance
B. Onsite (Plant staff) '
1. Organization
2. Personnel! resources and qualifications
3. Shift staffing
a. Shift crew
b. Safety review staff (e.g., Shift Technical Adviser)
¢c. Technical supporting staff
d. Auxiliary staff (e.g., fire, security)

4. Administrative procedures
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