December 8, 1989

License Nos. NPF-Z, NPF-8

Alabame Power Company

ATTN: Mr, W. G, Mairston, 11]
Senior Vice President
Nuclear Operations

40 Inverness Center Parkway

P. 0. Box 1295

Birmingham, AL 35201

Gentlemen:
SUBJECT: EMERGENCY OPERATING PROCEDURE (EOP) INSPECTION PROGRAM

This is to advise you of 2 special inspection initiative that is being

performed at opereting reactors. It will include an inspection to be

gorfornog at your Farley site. The initiative is entitied the "EOP Inspection
rogram,

’ The purpose of the inspection is to verify that the EOPs are technically
accurate; that specified actions can be meaningfully accomplished usin
existing eoquipment, controls, and instrumentation; and that the aveilable
procedures have the usability necessary to provide the operatcr with an
effective operating tool.

The inspection program is a team inspection. The inspection team should
include two or three reactor inspectors, & licensing examiner, a human factors
specialist, and the Farley senior resident inspector (Mr. G. Maxwell). The
inspection 1s scheduled for March 5-16, 1990, The team leader for this
inspection will be Mr, L. Lawyer from Region Il., Mr, Lawyer will contact
members of your staff in the near future to discuss the details of the
inspection.

If you have any questions in the interim regarding the inspection program, we
will be pleased to discuss them with you,

Sincerely,
(ORIGINAL SIGNED BY T. A. PEEBLES)

Thomas A. Peebles, Chief
Operations Branch
Division of Reactor Safety

cc: B. L. Moore
Manager, Licensing
Alabama Power Company
P. 0, Box 1295
Birmingham, AL 35201

cc cont'd - (See page 1)
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Alabama Power Company 2

(cc cont'd)

R, P, Mclonald
Executive Vice President
Alabama Power Company

P. 0. Box 1295
Birmingham, AL 35201

J. D. Woodard

Vice President

Nuclear Farley Project
Alabama Power Company
P. 0. Box 1295
Birmingham, AL 35201

D. N. Morey

General Manager
Farley Nuclear Plant
Drawer 470

Ashford, AL 36312

Louis B, Long, Genera) Manager
Southern Company Services, Inc.
P. 0. Box 2625

Birmingham, AL 35202

Claude Earl Fox, M.D,
State Health Officer
State Department of Public Health
State Office Buildin
Montgomery, AL 3613

Chairman
Houston County Commission
Dothan, AL 36301

State of Alabama

bee: E. Reeves, Project Manager, NRR
Document Control Desk

NRC Resident Inspector

U.,S. Nuclear Regulatory Commission
Route 2, Box 24

Columbia, AL 36319
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