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Gentlemen:

Millstone Nuclear Power Station, Unit Ne. 2
ISE Bulletin No. 81-0l1, Mechanical Snubbers

In response to the Staff's verbal requests of May 15, 1981, Northeast
Nuclear Energy Company (NNECO) hereby provides the following information
prior to power operation of Millstone Unit No. 2.

NNECO has performed stress analvses and: where appropriate, fatigue
evaluations for all the systems on which incperable mechanical snubbers
manufactured by Internationai Nuclear Safegqusrds Corporation (INC) were
installed. The as-found snubber conditions, as determined by a manual
stroke test, were utilized as input to these analyses and evaluations.
Based on the results of these analyses and evaluations, NNECO has
determined that all piping systems on which inoperable INC mechanical
snubbers were found are acceptable for continued operation. All INC
mechanical snubbers determined to be inoperable were replaced with
snubbers of a different design.

All snubbers which were determined to be inoperable were found locked in
various positions through the range of stroke. NNECO has attributed the
cause of failure to be oxidation of the snubber intevnals based on
destructive examination of several snubbers.

Additional detailed information will be provided in accordance with Item
4 of ISE Bulieiin No. 81-0l. Power operation of Millstone Unit No. 2 is
currently scheduled to commence at 1500 hours on May 18, {o81.

Very truly yours,
NCRTHEAST NUCLEAR ENERGY COMPANY Q)A
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Ww. G. Counsil
Senior Vice President
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Then persona’ly appearad before me W. G. Counsil, who being duly swora,
d:4 state that he is Senior Vice President of Northeast Nuclear Energy
Company, a Licensee herein, that he is authorized to execute and file
the foregoing information ia the name and on behalf of the Licensees
herein and that the statements contained iz said information are true
and correct to the best of his twowledge and belief.

L o 2y Colld

Notary Public
My Commission Expires March 31, 1986



