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Meeting Summary:
Management Meeting on January 6, 1981 (Report No. 50-423/81-01)
Areas Discussed: Management meeting held at NRC request to discuss details
related to the establishment of an on-site office for the purpose of placing
a full time NRC inspector at the facility.
Results: All parties concurred on admir.istrative and operational considerations
needed to establish an on-site NRC inspector.
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DETAILS

1. Persons Contacted

On January 6,1981, a meeting was held at Millstone Nuclear Power Station,
Unit 3 to discuss details of establishing on-site facilities for a resident
reactor inspector.

Personnel Present at the Meeting

Northeast Utilities Service Company (NUSCO)

Mr. B. Carlson, Project Manager (Berlin Office)
Mr. S. Orefice, Superintendent, New Site Construction
Mr. S. Toth, System Superintendent / Generation Construction

USNRC - Region I

J. C. Mattia, Acting Chief, Projects Section, RC&ES Branch
J. J. Mc0 scar, Chief, Administrative Branch

2. Areas Discussed

a. Facilities to be provided for the resident inspector.

b. Provisions for telephone service including a plant telephone extension
| and NRC arranged outside phone lines.

c. Interface responsibilities for communications equipment installation.

d. Accessibility of NRC resident inspector to members of media and
public.

e. Resident Inspection Program

f. Office space requirements.

g. Mail services and the NRC local postal box.

h. Clerical help to be provided by the NRC.

| The proposed office space (interim trailer and final office in NUSCO building)
for the resident inspector was examined and approved. A firm activation date
for the resident office has not been established but a tentative date of March
15, 1981 was discussed. The NRC representatives indicated that further coordination
to establish the resident inspector office and program at Millstone Unit 3
would be effected by the resident inspector.

| A site tour was also conducted and no items of noncompliance or areas of
concern were identified.
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