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NARRATIVE REPORT

Georgia Fower Company
Plant E. I. Hatch
Baxley, Gerogia

License Event Report No. 50-321-1980-101
.

During normal plant operation plant personnel discovered that Standing
Order 80-45,' " Scram discharge volume residual water or vacuum determination"

.

had not been performed on 8-19-80. The event was discovered at 0055 on 8-20-80
and,the standing order was immediately performed.

The causes of this event are personnel error and inadequate procedures.
The standing order was required once per day and was being routinely performed
on the day shift. . The fay shift missed performing the standing order. The

.

evening shift a,s'sumed the day shift performed the standing order. At
the time of this event there was no adequate method of ensuring that a
standing order was performed. HNP-1-1050 and HNP-2-1050 surveillance check
procedures have been revised to include a data sheet to log all active
standing orders'at the beginning of each day. These procedures will be in
effect by 10-9-80.
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