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Attn: Mr. R. J. Gary, Executive Vice 6- *8/g-

President and General Manager gk )
-

2001 Bryan Tower
</ .Dallas, Texas 75201 %. '

v g gt

HOLDERS OF REACTOR OPERATING LICENSES AND CONSTRUCTION PERMITS, FUEL FACILITIES,
MAJOR MATERIALS LICENSEES, STATE LIAISON OFFICERS, AND MAJOR VEN00R ORGANIZATIONS

Gentlemen:

It has been our policy to keep you informed of matters which are important
to continued ccoceration or wnich otherwise may be of particular interest to
you. We believe this exchange of information has been beneficial to both you
and the Commission. This letter is in keeping with that policy.

A major consideration growing out of the Three Mile Island Incident, was the
need for realignment of the NRC Office if Inscection and Enforcement (IE)
organitational structure. Recomendations were included in NUREG-0660, "NRC
Action Plan Develoced as a Result of the TMI-2 Accident." The new structure,
addressed in the TMI-2 action plan, is aimed at better management of the pre-
ventive inspection program, quicker and more efficient responta to emergencies,
and closcr working relationships with the states and licensee management.

Reorganization of the NRC Region IV office will become effective February 27,
1981. The enclosure shows the new organizational structure for Region IV.
The chart identifies supervisory and other key cersonnel wno will be cognizant
of licensed activities, state programs and other functions. There will be no
resident inspector reassignments; however, in several cases, sucervision
rescensible for certain resicent inscector offices have been changed.

The 24-hour NRC Regien IV teleonone numcer (317-334-2 Sal) and the Emergency
Notification System remain unchanged for the present. Region IV is installing
a new telechene system. New numcers will be providec prior to switen-over to
the new system.

fou will observe from :he enclosed chart that the essential elements of :ne
new organi:ation are (1) project management incit:cing the resicent inscector
offices and (2) engineering and other technical succort functions including
the reactor, fuel facilities, materials programs, and emergency creparecness.
Included on the charts are. the management structure, investigative and enforce-
ment staff, state liaisen, state agreements, puo'ic affairs and resident
inspector program functicns.
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Texas Utili+1es Generating Co, 2- - February 18, 1961
.

We look fomard to your continued cooperation with this office, and should-
you have questions regarding the subject of.this letter please call me.

Sincerely,

e-
Xarl V. Seyfri
Director

Enclosure:
Region IV . Organization Chart4
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filRECIOR K. V. SLYfRIT SECY., M. JAYNE
PullLIC AFFAIRS

~
DIRECTOR, INVESllGATION &

'

C. WISNER J. T. COLLINS SECY.,(Vacant) ENTORCEMENT staff
_ E OR , .

J. GAGLIARDO

PROGitAM ASSISTANI 10 -ENf0RCEMfNT C00RDINATOP
Tile DiPUTY DiltECl0f, (Vacant)

W. I:. VEIIER -INVESilGAIORS
G. BOCANEGRA, SECREIARY R. IIERR

, __ IL_DRIS[It L
DIVISION Of RESIDENT, RfACIOR DIVISION Of ENGINlERING AND lECilNICAL OPERAll0llAL SilPPORT BRANCll'

PROJECT & VINDOR INSPECfION INSPl:0 T 10N ClllEF, A. M. IIAYCRAFT
DIRECIDR, K. V. SEYFRil (AcilNG) DIRECTOR, J. 1. C0ll.lNS (ACTING) SECY., GG-5/6 (Vacant)

SECY.,GG-6/7pacant) [
SECY., CG-6/7 (Vacant)

Reactor Projects branch Engineering inspection Branch -Chief, fiscal & Travel
- Chie f, G. L. Madsen - Chief. W. C. Seidle Section

Secy., J. Carson Secy., N. Ilolbrook D. Meyer
,

-Chief, Aaninistrative
- Chie f , Proj . Sec. 1 - W. Crossman - Chief, Systems & Tech. Section Services Section

R. E. Itall--Ch ie f, Proj . Sec. 2 - I . Wes te nnan I.. Floyd

-Chief, Proj. Sec. 3 - D. Ilunnicult - Dil[, ng i aie r Materials Section - Ch f nfonnation System
g ,jy

__ independent Measurements function J. Perry

Vendor Inspection liranch (NDE - Testing) -Chief, Word Processing
- Chief, U. Potapovs Technical Inspection Branch Unit

Secy., N. bardner
_. Ch i e f , G . D. Ilrown J. Marshall

N' I""l5@ ___ Secy. , D. Edwards
.. _ Personnel Specialist

[ - Chie f, Components Section - Chief, Materials Radiation Protection Sec. (Vacant)
p D. Whitesell G. D. Brown, Acting

- Chief, Reactive Section - Chief, racilities Radiation Protection Sec.
1. Barnes G. D. Brown, Acting

% - Chief, Reactor systems Section - Chief, Physical Security Section
E C. llalc J. A. Kelly

Radiological Independent Measurement linit-- Chief, Equipment fluali fication
11. NicholasSgggggg

(Vacant) - Emergency Coordinator - C. llackney

- State I laison Of ficer - J. Montgomery

- Perfonnance Appraisal function -Agreement State Program - R. Doda
Lt. Murray

1 C. Oberg (lemporary) 2/9/81


