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HOLDERS OF REACTCR OPERATING LICENSES AND CONSTRUCTION PERMITS, FUEL FACILITIES,
MAJOR MATERIALS LICENSEES, STATE LIAISON OFFICERS, AND MAJOR VENDOR ORGANIZATIONS

,

Gentlemen:

It has been our policy to keep you informed of matters which are important
to continued cooceration or which otherwise may be of particular interest to
you. We believe this exchange of information has been beneficial to both you
and the Commission. This letter is in keeping witn that calicy.

A major consideration growing out of the Three Mile Island Incident, was the
need for realignment of the NRC Office of Inscection arc Enforcement (IE)
organizational structure. Reccmmendations were included in NUREG-0660, "NRC
Action Plan Develooed as a Result of the TMI-2 Accident." The new structure,
addressed in the TMI-2 action plan, is aimed at better management of the pre-
ventive inspection program, quicker and more efficient response to emergencies,
and closer working relationships with the states and licensee management.

Reorganizaticn of the NRC Regicn IV office will become effective February 27,
1981. The enclosure shows the new organizational structure for Region IV.
The chart identifies supervisory and other key personnel who will be cognizant
of licensed activities, state programs and other functions. There will be no
resident inspector reassignments; hcwever, in several cases, supervision
responsible for certain resident inscector offices nave been cnanged.

The 24-hour NRC Regicn IV telechene numcer (317-334-2841) and tne Emergency
Notification System remain unchanged for tne present. Region IV is instal?ing
a new teleonone system. New numbers will te oroviced orier to switen-over to
the new system.

You will observe from tne enclosed cnart that the essential elements of the
new organization are (1) project T.anagement including the resident ins;:ector
offices and (2) engineering and other tecrnical sucport functions including
the reactor, fuel facilities, materials programs, anc emergency precarecness.

i Included en the charts are the management structure, investigative and enforce-
| rnent staff, state liaiscn, state agreements, cualic afiirs and resident
j inspector program functicns.
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Gulf States Utilities Company 2 February 18, 1981
J

We look forward to your continued cooperation with this office, and should
you have questions -regarding the subject of this letter please call me.

,

Sincerely,

Y'[ t vie,, f
n\.

.
'

Karl V. Seyfri
Director

Enclosure:
Region IV Organization Chart
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IIIItE OR K. V. SEYFRIT SECY., M. JAYNE
PUBl.1C AFFAIRS
C. WISNfR J. 1. 00ltlNS SECY.,(Vacant)

_ DlHECTOR, INVESilGAll0N &,3,g
ENf0RClHENI SIAff

_ 1)lREC10ft
J. GAGLIARDO

~

PROGRAM ASSISTAfil IO -ENTORCEMENT C00RDINAIOR "

lill DLPUIY DIREC10R (Vacant)
W. E. VElifft

- INVES ilGAIORS
G. BOCANEGRA, SECItEIARY R. Il[RR

3 ILDRIS[lEl
DIVISION Of RESIDENf, REACIOR DIVISION Of ENGINEERING AND TECllNICAI OPERAT10NAL SUPPORT BRANCll

''

PROJECI & VfNDOR INSPECfl0N INSPl:CIl0N CillEf A. H. IIAYCRAFT
111 REC 10R, K. V. SEYfRII ( ACIING) , DiRfC10R, J. 1. COIIINS (ACTING)

_
SECY., GG-5/6 (VacanL)

SECY., GG-6/7 (Vacant) _j
,

SECY., GG-6/7 (Vacant)

Reactor Project s Hranch Engineering Inspection Oranch -Chief, fiscal & Travel
- Chie f, G. L. Madsen - Chief, W. C. Seidle Section

Sech , J. Carson _Secy. , N. llolbrook D. Heyer
~ " ' "

- Chief , Proj. Sec. 1 - W. Crossman - Chief, Systems & Tech. Section g g

N' I' UdII-Ch i e f , Proj . Sec. 2 - 1. Wes tennan L. floyd

-Chie f, Proj. Sec. 3 - D. Ilunnicutt
-- ef, Engineering & Materials Section -Chief, Infonnation SystemR. E. Itall (Acting) Section

o __ Independent Heasurements function J. Perry

Vendor Inspection Branch (NDE - lesting){ - Chief, D. Potapovs -Chief, Word Processing
lechnical Inspection Hranch Unit

* f#
- Chie f, G. D. Brown J. liarshall'#' '"'

OD n s Secy., D. Edwards _ Personnel Specialist
- Chief, Components Section - Chief, Materials Radiation Protection Sec. (Vacant)

D. Whitesell G. D. Brown, Acting

D - Chief, iteactive Section - Chief, facilities RadiaElon Protection Sec.
D 1. Barnes G. D. firown, Acting
W,

q - Chief, Iteactor Systems Section - Chief, Physical Security Section

g C. Itale J. A. Kelly

Ra ological Independent Measurenient Unit- Chie f, Equilnnent Quali fication U UICI"'Id5Section
(Vacant) - Emergency Coordinator - C. llackney

- Sta te I.laison Of ficer - J. tiontgranery

~ Perfonnance Appraisal function - Agreement State Program - R. Doda
U. Murray

2/9/M
j C. Cherg ( Temporary)
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