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Mr. Harold R. Denton
Directoi, Office of

Nuclear Reactor Regulation ,

Nuclear Regulatory Commission
Washington, DC 20555

Dear Mr. Denton:

South Texas Project
Units 1&2

Docket Nos. STN 50-498, STN 50-499
Quality Assurance Progra'm,

Response to NRC Requests

This is in response to your letter of September 24, 1980, regarding the
Quality Assurance Program for the design and construction of the South Texas
Project. Our response reflects the conversations and discussions referred to
in your letter as well as more recent discussions with NRR and I&E Regional,

l Staff.

The new QA program and organizations as described in our cubiaittals of
,

| May 23, 1980, and. July 28, 1980, and as explained further at the public meet-
| ing on August 19, 1980, will be documented, per your request in a filing in
l the format in Regulatory Guide 1.70, Revision 3. This filing will be submitted

on October 31, 1980.

The Quality Assurance program has been strengthened through the modifica-
tions described in our response to the Show Cause Order and in meetings with
Region IV. The modifications generally represent changes in both Brown & Root

,

and Houston Lighting & Power organizational structure, the addition of more!

| experienced QA personnel .o both Brown & Root and Houston Lighting & Power
organizations, and rele ation of the Brown & Root Quality Engineering function.

i to the job site. This has improved the implementation of the inspection activi-
ties at the working level by improving planning and coordination with the
construction activities.

; Concurrently with the development of improved procedures to control QA
| activities, we have implemented the then-existing QA program with modifications

that have been documented. Procedural requirements 'tve been carefully ~moni-
tored by our QA personnel.
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- I believe that through major changes in our QA program which will be,

reflected in our filing on October 31, 1980, we are providing to Brown & Root
| substantially improved programmatic direction. As indicated in the submittals

discussed above, I am now devoting essentially all of my time te the South-
Texas Project. The HL&P QA Department Manager has assumed full-time responsi-
bility as the Project QA Manager and has been assigned to the site. As reflected
in our earlier commitments, the Project QA Manager reports directly to me, and
I have devoted not less than two days each week to meetings at the site.

Brown & Root management has intensified its own commitment to an effective
quality assurance program.

The Brown & Root Senior Vice President, Power Operations, is devoting most
of his time to the South Texas Project and is making regular visits to the
site.

| The Quality Assurance Management. Review Board, which is composed of senior
officers of the Brown & Root Power Group, is holding periodic meetings at;

j the project site. .

I The Brown & Root Corporate Quality Assurance Manager is making monthly
reports to the Brown & Root Board of Directors on the status of the
quality assurance program for the South Texas Project.

| These steps by HL&P and B&R management reflect the increased role that
management is playing in the STP QA program.

|
The Brown & Root QA reorganization described in our submittals of May 23,

| 1980, and July 28, 1980, as discussed at the August 19, 1980, public meeting
has been implemented under the leadership of a fully qualified QA~ Manager whoi -

| has been assigned to the site. The new organization is operating pursuant to
| instructions issued in September, 1980, specifically the documents entitled "STP
| Quality Engineering Organization" and " Quality Development and Implementation."

Parent documents regarding the organizational structure--the B&R " Quality Assur-
| ance Manual" and the B&R " Quality Assurance Procedure 1.1"--are being revised

and will be issued effective October 20, 1980.

Should you have any questions, please advise.
,

i

'Very truly ours,!
-

~Cs.. We pre , .
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cc: D. G. Barker
|- Howard Pyle
! R. L. Waldrop
| 'H. R. Dean
| D. R. Beeth
| J. D. Parsons
. G. B. Painter
| L. K. English
'

A. J. Granger
R. A. Frazar
H 5. Phillips (NRC)
J. O. Read (Read-Poland,Inc.)
M. . D. Schwarz (Baker & Botts)
R. Gordon Gooch (Baker &Botts)

| J. R. Newman -(Lowenstein, Newman, Reis, Axelrad & Toll)
' Director, Office of Inspection & Enforcement

Nuclear Regulatory Commission
Washington..D.C. 20555

| Director, Region IV
| Nuclear. Regulatory Commission

Arlington, Texas 76012
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| M. L. Borchelt.-

! - Executive Vice President
| Central Power 6 Light Company
| P. O. Box 2121

Corpus Christi, Texas 78403 i
-

|
; R. L. Range .
! Central Power 6 Light Company

. P. O. Box 2121-
Corpus Christi, Texas 78403

| R. L. Hancock
| - Director of Electrical Utilities

! City.of.Au'stin
! P. O. Box 1088

Austin, Texas' 78767
i ,

| T. H. Muehlenbeck
' City of Austin
P. O. Box 1088

,

Austin, Texas 78767'

J. B. Poston
|
' Assistant General Manager of Operations

City Public Service Board
P. 0. Box 1771
San Antonio, Texas 78296

A. vonRosenberg
| City Public Service Board
! P. O. Box 1771
|- San Antonio, Texas 78296
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Charles Bechoefer, Esquire Page 5
Chairman, Atomic Safety G Licensing Board'
U. S. Nuclear Regulatory Commission
Nashington, D. C. 20555

Dr. James C. Lamb, III
313 Woodhaven Road
Chapel Hill, North Carolina 127514

Dr. Emmeth A. Luebke
Atomic Safety 6 Licensing Commission
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555

Steven A. Sinkin, Esquire
116 Villita Street
San Antonio, Texas 78205

Citizens for Equitable Utilities
c/o Ms. Peggy Buchorn
Route 1, Box 432

|
Brazoria, Texas 77422 '

F'ichard n. Lowerre, Esquire |
Assistant Attorney General for the State of Texas
P. O. Box 12548
Capitol Station !

Austin, Texas 78711
:

Bernard M. Bordenick |
Hearing Attorney I

( Office of the Executive Legal Director
| U. S. Nuclear Regulatory Commission

Washington, D. C. 20555
!
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