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Commonwealth Edison Company
ATIN: Mr. Byron Lee, Jr.

Vice President
P. O. Box 767
Chicago, Illinois 60690

Gentlemen:

This letter confirms the matters discussed during a telephone con-
versation on April 21, 1978 between you, Larry Bean of your staff
and J. F. Donahue and J. L. Belanger of this office related to guard
fireams qualification and vital area door check records at Dresden
Station. The questionable qualification records, possible impropri-
eties in the manner of conducting firearms requalification and the
apparent falsification of vital area doors checks were reported to
us by members of your staff on April 17 and 19, 1978.

Based on the above conversation, it is our understanding that the
following will be accomplished within the below specified time
frames:

l _. Take immediate steps to requalify those guards identified to
date who appear to have questionable or falsified firearms
certifications. Completion of certification will be witnessed
by Ceco. To be completed by May 5, 1978.

2. Take immediate steps to determine the extent to which additional
guard force members are not fully firearms qualified. If such
non-qualified guards are identified, they will be requalified and
their requalification witnessed by CECO. To be completed by
May 29, 1978.
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3. Only authorized individuals who have been fully firearma
qualified will perform as guards.

4. L'ith respect to apparent falsification of vital area " door check"
records, take steps to assure that pertinent door checks are
being made as required and associated documentation is a:aintained.
To be completed by April 28, 1978.

If your understanding of these matters is not in accordance with that
described above, please contact this office immediately.

Sincerely,
,

.

James G. Keppler
Director

cc: Mr. B. B. Stephenson,
Station Superintendent

Central Piles
Reproduction Unit NRC 20b
PDR
local PDR
NSIC
TIC
Anthony Roissan, Esq.,

Attorney
Lana Cobb, IE
Porter Ellis, IE

. - - -

_.

M
IMMEDIATE ACTION LETTERA'$#35wa ;, ,- 1

y 'i

RIII RIII RIII RIII RIII R Iforrsc w ----_-- -. -----___. --------------j----- ------fg----- -- --- --- -q--------

Belanger s Donahue Hin Fi rel Norelius K ler. _ _ _o - _ -_li .--------- ---_--- --- ----_--- 1sunsAum i

_-__ ---_-------. ---_------------- .-__. -_. --__. ----_-----

DAT@ ,(M,kh[,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ,,,,_,,,,,,,,,,,,, ,__ ,,, .....,_._____.......

-c,,,- mem=>n...,-c - . . . _ , . _ . . . . . . . . . . . - , . . . . . . . . . . .

,


