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Meeting Summary

Meeting on January 15, 1981 (Report fo. 50-341/81-01)

Meeting Subject: General discussion between licensee and Region III concerning
the Region 111 staff organization, the program for Systematic Appraisal of
'icensee Performance, the NRC enforcement policy, licensee preoperational act-
ivities, and licensee's trending program.
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DETAILS

Meeting Attendees - Letroit Edison Company

. M. Heidel, Executive Vice President, Operations
Tauber, Vice President, Engineering and Construction
Hines, Assistant Vice President, Quality Assurance
J. Fahrner, Manager Fermi 2

A. Alessi, Project QA Director

. H. Jens, Vice President Nuclear Operations

A. Marguardt, Legal Council

Meeting Details

At the licensee's request, a meeting was held to promote a better under-
standing of Regior IIl activities and concerns which influence the Fermi 2
project. The areas covered i~cluded a general discussion of the Region III
organization; mission and objectives of the Systematic Appraisal of Licensee
Performance; the NRC enforcement pelicy; and pre-operational activities that
could enhance the licensee's programs.

The licensee also presented a brief description of their trending programs
for the Fermi 2 project and of their corporate review.



