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Director of Nuclear Reactor Regulation
Att Mr W P Haass, Chief
Quality Assurance Branch
U S Nuclear Regulatory Co==ission
Washington, DC 20555

TOPICAL REPORT - CPC-1A -
CCNSU'ERS POWER COMPANY QUALITY
ASSURANCE PROGRAM - ORGANIZATION
CH/diGE

5

Consumers Power Company recently announced changes in our Project, Engineering
and Construction organization. Attached is a su==ary of those changes for your

information.

Consumers Power Ccapany will submit revisions to our Quality Assurance Program
Policies to incorporate these organizational changes in the near future.

David P Hoffman (Signed)

Eavid P Hoffman
Nuclear Licensing Administrator

CC Director, Region III, USNRC
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Consumers Power Company

Projects, Engineering & Construction Reorganization

Effective 10/1/80, the following organization changes were made within Irojects ,
Engineering & Ccnstruction (PE&C):

1. The Vice President - Midland Project, is now the V1.ce President - PEiC, responsi-
ble for all PE&C activities of the company including Environmental Services,
Quality Assurance and Testing. The Vice President - PE&C will also continue as
head of the Midland Project Office.

2. The following staff now report to the Vice President - PE&C:

a. The Director - Environmental Services & Quality Assurance

b. The Executive Manager - Plant Modifications and Miscellaneous Projects

c. The Executive Manager - Transmission & Department Services

a. The Midland Project Office

3. Reporting to the Director - Environmental Services & Quality Assurance sre:

a. The Director - Environmental Services

b. The Director - Environmental Activities

c. The Section Head - Audit and Administration

d. The Section Head - Quality Assurance Engineering and Inspection

h. Reporting to the Executive Manager - Plant Modifications and Miscellaneous
Projects are:

a. The Director - Projects Engineering Services

b. The Manager - Generating Plant Modifications

c. The Director - Project Ccnstruction Services

d. The Project Engineer - Palisades Steam Generator Repair Project

e. The Section Head - Testing

5. Reporting to the Executive Manager - Transmission & Department Services are:

a. The Director - Project Control & Administrative Services
j
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b. The Manager - Electric Transmission Engineering & Construction |
|

c. The Manager - Gas Engineering & Construction

|


