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Gentlemen:

Subject: fianagement Meeting

This letter confirms our plans for a management meeting to be held at Pilgrim
Nuclear Power Station at 1:30 P.M. on October 30, 1980, to discuss the regulatory
perfonnance of your facility as noted in the enclosed agenda. Arrangements for
this meeting were made during discussions with Mr. C. Mathis of your staff an
October 1, 1980.

No reply to this letter is required; however, if you should have any questions
concerning this meeting, we will be pleased to discuss them with you.

Sincerely,

G N. $% ,

B ce H. Grier
irector

Enclosure:
Agenda for Boston Edison Company
Management Meeting

cc w/ encl:
R. Machon, Nuclear Operations Manager - Pilgrim Station
A. fiorisi, Nuclear Operations Support Manager
C. Mathis, Deputy Nuclear Operations Manager
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AGENDA

NRC Meeting with Public Officals
Pilgrim Nuclear Power Station

October 29, 1980

I. I NTRO DUCTION . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . E . B ru nn e r

A. Introduce Participants*

B. Discuss Meeting Purpose

II. N RC M I SS I ON . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . T. Ma rti n

A. Legal Basis
B. Charter
C. Organization

1. Commission
2. NRR
3. OIE

,

a. Resident Office
b. Regional Office (215-337-5000*)
c. Interfaces

III. PESIDENT INSPECTION PROGRAM . . . . . . . . . . . . . . . . . . . . . . . . J . Johnson

A. Resident Office Organization
B. Personal Qualifications
C. Roles of Each Inspector
D. Contacts

1. Internal to NRC
2. External to NRC (617-747-0565)

E. Expected Benefits

1. Coverage expanded - more observations
2. Improved planning - especially for unannounced inspections
3. Region base " expert" availability
4. More responsive to real or apparent problems

F. LPOR
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Agenda 2

IV. LICENSING PROJECT MANAGER ........................ M. Williams

A. NRR Organization
B. Personal Qualifications
C. Role
D. Contacts

1. Internal to NRC
2. External to NRC (301-492-7872)

V. S TATUS O F TH E P LANT . . . . . . . . . . . . . . . . . . . . . . . . . . . . . J. Johnson
.

VI. QUESTIONS AND ANSWERS ........................... All

* Note: Collect Calls will be Accepted
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ENCLOSURE

AGENDA FOR BOSTON COMPANY MANAGEMENT MEETING

OCTOBER 30, 1980

I. Arrive on Site - 9:00 A.M.
II. Facility Tour - 9:30 - 11:30 A.M.

III. Lunch
IV. Opening Remarks - 1:30 P.M.

B. Grier, Director USNRC, Region I
V. Discussion of Evaluation Topics -

J. Johnson, Senior Resident - Inspector
a. Enforcement History
b. Inspection Findings
c. Reportable Events
d. Perfonnance Evaluation

T. Martin, Chief, Reactor Projects Section #3, Region I
e. Overall effectiveness and attitudes of personnel

in complying with NRC regulatory requirements to
assure safe operation

E. Brunner, Chief, Reactor Operations and Nuclear Support
Branch, Region I
f. Proposed regional followup actions

VI. Closing h marks
B. Grier, Director, Region I
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