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September 22, 1980

Mr. Uldis Potapovs, Chief
Vendor Inspection Branch
U.S. Nuclear Regulatory Commission
Region IV
611 Ryan Plaza ~.ive, Suite 1000
Arlington, Text.a 76012

Re: Docket.No.' 99900717/80-01

Re: QA Program Inspection of Square D
Raleigh Plant June 16 - 20, 1980

Dear Mr. Potapovs:

I am attaching a copy of a memo addressed to me from
Mr. D. J. Beck, Plant Manager of our Raleigh, North
Carolina Plant, forwarding a statement dealing with the
report forwarded to me with your letter of July 31.

You will note that Mr. Beck indicates that all corrective
action and preventive measures have been completed.

Since all action in correcting deviations must be taken-

at the plant level, we would greatly appreciate that
your letter of transmittal of reports on future in-
spections be directed to the Plant Manager with a copy
to me. This will greatly expedite any corrective action
and a reply.

Yours very truly,.
,

/- / y
,.

-

, '/
-

P. R. Goudy -

PRG:kg
Att.

'

;

CC: D. J. Beck - Raleigh Plant
G. Lofgren - Milwaukee Plant

o
"O T11go R48'
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J. N. Daniel - ASHE
NUCLEAR REGULATORY COMMISSION........ .a',

W. J. Fightmaster - QM.

8#*" ~

! Re: Raleigh Inspection
' *'

June 16-20, 1980

Dear Paul:.,

' Attached ~are two copies of a report which details the actions
taken by the Raleigh plant in response to the deviations re-
ported by the NRC in its 31 July.1980 letter to you.

The repor't repeats ecch deviation verbatim, followed immediately
by the corrective action and preventive measures we have taken.

. As shown by the-effectivity dates, all corrective actions!and
!' preventive measures have been completed.

/

f :,9 w/~~'

D. J. Beck
Raleigh Plant Mgr.

DJB:ns
att.
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A. Standard Practice Instructions No. 765h, E-131b, dated
Feb ruar/ 14, 1980, contains the folleving reccire=ents:

1. Paragraph III.3.1 states, "First pieces inspection vill
be conducted in accordance with SFI F653, M-2C6 and
results recorded on Setup and Run Sa=ple Inspection Sheet
R3059".

Contrary to the above:

The Setup and Run Sa=ple Inspection Sheet, start date
of June 16, 1980, for Part Uc. 31041-030-01, Eevision M,
had not been ec=pleted as required. (See Details Sectica,
Paragraph C.3.a).

Corrective Action:

The Accept /Rej. status of ea '- '4-a a-try en Setup and
Run Sample Inspection Sheet (33C593) for the 31Chl-030-01
can readily be dete:=ined by circled discrepent di=ensions.
Also, before the finished lot of parts is routed to the

1 next creration or storeroc= the inspector refers to this~

sheet as well as sa=pling the finished lot per the In-
spection Precedure. Discrepant lots therefore cannot enter
the system.

Preventive Measures:

Each inspector reinstructed, by letter dated 6/25/80, that
Pass /Rej. col"-n and 0.ty col"-n =ust be properl/ filled cut
on ever/ line entry on the Setup and Run Sa=ple Inspection
Sheet (R30593). This letter also 4- '" dad detailed instruc-
tions for filling out all other areas of the Setup and Run
Sa=ple Inspection Sheet (R30593).

2. Paragraph III.3.2 states, "Ru= checks vill be conducted as ef'en
as possible, consistent with verkload and =anpcwer. Sa=ples will

be exa=ined and results recorded on R3059".

The Inspection ?rocedure dated March h,1976 for Part 'Tu=ber
31Chl-087-51 recuires conduct of the - - ~'~^ a=ch honr en
fite consecutive pieces. ~he Precedures indicates the char-
acteristics to be checked are the sa e as the setup character-
istics which are identified as, (1) rivet contact quality, (2)
screw tightening torque, 20: (3) no gap between the -ivet head
and te .inal.
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Contrary to the above:

The run checks had not been ran each hour and the screw
tightening torque had not been checked during the ran
checks. .

Corrective Acticc: (Ran Checks)

On part 31041-087-51, hourly checks are not necessar/.
Therefore the requirement for hourly run checks has been
removed frc= the Inspection Procedure. Effective date

6/20/80.

Preventive Measures: (Run Checks)

An evaluatien of all inspectica procedures has been cade
to deter =ine the necessity to specify frequency of "Run
Chechs". The t4-a was re=oved frc= those Inspectica
?recedures which we felt did not warrant a specified
frequency. Cc=pletiondate7/31/80. Inspectors have been
reinstructed by a letter dated 6/25/80, that where frequency
of run checks is specified, they must be adhered to.

Corrective Action: (Screw Torque Check)

On part 31041-C87-51 the Inspection Procedure ca''ad for
Screw Torque to be checked. The Sample and Run Sheet
obserted by the URC inspector did not indicate a check of
Screw Torque. This is a two (2) sequence asse=bly operation
consisting of screw insertica nd contact ttiveting. This
Sa=ple and ?nn Sheet was for only the contact Riveting se-
quence. The Screw Torque had been checked cc the previous
assembly sequence (screw insertien).

The Inspection ? ocedure contains checks on both sequences.
Although clearly understood by the plant inspectors which
inspection criteria to use for each asse=bly sequence the
Inspection ? ccedure has been further clarified by separating
the inspection instructions for each assenbly sequence.

Effectivedate6/20/80.
.

Preventive Measures: (Screw Torque Check)

37 letter of 6/26/80, plant inspectors have been instracted
to bring to the attentica of the inspection superiisors any
inspection procedures that cover multiple sequences. These
instracticns vill be s dlarly separated.d
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3. Standard Practice Instructions No. 540, M-132, dated February 23, 1976,
contains the following require =ents:

,

1. Paragraph T". A.l.b, states in part, "A f"'-sine reproducible
drawing is obtained frem the Blueprint Roc = by the issuing engin-
eer and =arked up to show the area of deviations. The deviation
stamp is affixed and must shew: (1) Date issued, (2) Na e of
issuing engineer."

Centrary to the above:

The ca=e of the issuing engineer had not been shcvn in the
deviation sta:p for extension of the deviation on Drawing
No. 330011-089, Revision E.

Corrective Action:

Don 3ugni issuing engineer of original deviation on 30011-089
Rev. E signed docu=ent c/19/80.

Preventive Measures:

We have exa=ined each of our docu=ents, which are under
deviation to insure that they confo:s to our deviation
procedures. Cc=pleticadate7/1/80.

Periodic audits of our deviation procedure will be =ade,
and records kept to indicate the results.

2. Paragraph III.A.l.h, states in part, "If the deviation is to be
exten: led, the issuing engineer will apply an additicnal devis-
tion sta=p to the deviated reproducible and show the new expir-
atica date."

Contrar/ to the above:

The issuing engd-aer had not applied an additional deviatica
sta=p to the following reprcducibles which had had the
deviations extended; Drawing Nos. : A31CO2-027, Rev:.s:.cc :.; i

A3C017-270-01; and A31C85-010, Eevision E. ;

1

Corrective Action:

Deviation procedure has been revised to confor= to actual
i

practice. Under the revised precedure the use of an addi- !

rienal sta=p is the preferred =ethed, however, it is not j
required if its use would interfere with the infor=ation '

on the docu=ent. Cc=pletion date 7/7/80.
I.
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Preventive Measures:

Periodic audits of our deviation procedure vill be =ade and
records kept to indicate the results.

C. Paragraph IV.3., and its subparagraph 6, of Standard Practice Instruc-
tiens No. 655.1, M-291, dated May 28, 1980, states in parc, " Quality
Engineering responsibilities for the Quality Problem Repor are as
follevs:

"Cc= pile and issue to the Quality Manager a weekly Delinquen:
r,eport. n

"The first part of this Delinquent Repor; vill record the nu=ber
of proble= reports initiated during the =onth, the nu=ber of reports
resolved during the =onth, and the cu=ber of problem reports pending."

Contrary to the above:

The weekly Delinquent Reports did not include the ==ber of
problem reports initiated and resolved duri=g the =onth nor
the cu=ber of problem reports pending.

Corrective Action:

As stated during audit, this portion of the report was dropped
due to an evaluation by each department receiving the repor:
indicating they were act using the infor=ation.

A re-evaluation the week of 6/23/80 revealed the sa=e, there-
fare, the reference to cu=ber of proble= reports initiated,
tu=ber resolved and cu=ber pending has been .7.=oved frem the
S- r.e

S?I 655 1, M-29 da:ed 6/27/80 ccv states:

6. C .7_ ile and issue to the quality Manager a weekly Delin-
quen: Eeport. The Delinquen: Eepor vill consist of a
listing of those reports pending for = ore than :ao weeks.
The list wd'' 4 ~ '"de scurce and date of origin, current
location of the repor: and the date sub=itted to that
disciplice. The repor; vill be issued u=:ler cover of an
inter-office =e=o identifying the date of issue and con-
taining atr co==ents dee=ed pertinent by Quality Engineering.

Preventive Measures:

Same as Corrective Actica.

_ - _ - - - - - _ _ _
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D. Standard Practice Instructions No. 510, I-106, dated December 27, 1978,
c c.:ains the following require =ents:

1. Paragraph III.F.1, states in part, "Zach ite: when entered into the
control system shall be assigned a control cu=ber ('C' nu=ber)
except ite=s identified with '?' or 'G' nu=bers in which case the
'?' or 'G' nu=bers shall serve as the control nu=be- **s
nu=ber shall be per=anently applied to the ite= by any practical
=eans which will not damage the ite=."

Ccatrary to the abcve:
.

A control nc=ber had not been per=anently applied to the Cleco
Power Tool Analyzer, Model P-15, Serial No. 007W4. The ite=
did exhibit a calibration sticker which indicated that it had
been entered in the control system.

Corrective Action:

Control cu=ber (G-27) was engraved on top of the base on the
Cleco To::que Analycer 6/20/80.

Preventive Measures:

Tool and Gauge Inspector was instracted on 6/23/80 that iden-
tifying cu=bers are to be =sintained on. each ite= in the
calibration preg s=. Further, proper identifyi::s of =easuring
and test equip =ent will be checked during subsequent internal
Q,uality Assurance Audits.

2. Paragraph m .G.1 states, "At the ti=e a tool or gauge is
entered into the control syste= a tool and gauge calibration
record card is to be initiated."

Contrary to the above:

A calibratic:1 record card had not bee ' "' a:ed on a l
Torque Screvdf_ver, Control No. G-26 or the Cleco 'cwer '

Teol Analycer, Model ?-li, Serial No. C07kO4

Corrective Acticc:

.vd.ssing Centrol Cani for Torque Screwdriver G-28 and
Cleco Torque Analycer G-27 have been replaced. Cn ' * b ra-
tica data has been reccustracted frc= s" d 'ar' equip =ent
known to have been calibrated cc the same dates. Cards
have been =arked as "duplies.tes with reconstructed data".
Cc=pletion date 6/19/80.
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Preventive Measu.ms:

The Cardex File in which control cards have been stored
now is under a lock syste=. The Tool and Gauge Inspector
and the General Super 71sor of Inspection have the only
keys. Effective date 6/2h/80.

By =eans of a letter dated 6/25/80 the Tool and Gauge
Inspector was instructed that the Control Cari File must
be locked at all ti=es when tot in use or when he leaves
the Tool and Gauge 3cc=. Also, by = eats of the sa=e
letter the Internal quality Assurance Auditor has been
instructed to include the auditing of Control Cards on
his audit checklist.

3 Paragraph III I.l b, states in par:, " Items that exceed the
scheduled recalibration date are to be taken out of sertice,
tagged or segregated to prevent use until receUbrated."

Contrary to the above:

The folleving items exceeded the scheduled recalibratica
dates but they had not been taken out of sertice, tagged
or segregated to prevent use: Basic Contactor Tester,
Capital Asset No. 810h5 (T16-21), recalibration due
Cctober 1978; 3ench 3cx, Capital Asset :To. 82C63, recal-
ibratica due !! ave =ber 1978; and 3ench Box, Capital Asset
To. 82497, receHbration due :Tove=ber 1978.

Corrective Action:

3ench Boxes 52C63 and 52497 vere calibrated and calibratica
labels affixed 6/25/80.

Bench Box 81Ch5-T16-21 was also calibrated and cal-
ibration sticker af*1xed 6/25/80 I

Preventive Measures:

Due to a =isunderstanding on responsibility of what
depart =ent was to calibrate the 3ench 3cxes they were
inadvertent & not calibrated. That respcusibility has
now been clearly defined on a'' equipcent that is used
in the acceptance of Product; (A) Mechanical - Tool
and Gauge Inspector, (3) Electrical / Electronic - Engineering
Electrical Lab. In addition, the auditing of calibration of
Sench Boxes vill be included in our Internal Quality .issur-
ance Audits che*" st.

_ __
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4. Paragraph TTT.J.1 states in part, "Each ites that has been cal-
ibrated shall have a sticker pro =inently displayed showing the
item identification number, date next caldbration due, date oft

last calibration and initials (or sta=p) of authorined calibra-
tion personnel certiff ng the calibration." The paragraph alsoi

contains provisions for attaching the sticker to the case,
container or trd-dng the sticker for s=al' items.

Contrary to the above:

A calibration sticker had not been displayed on Torque
Screwdriver, Control No. G-28;11vement Analyzer for
Powered Screwdriver, Medel P-15, Serial No. 95973; or
Bench Box, Capital Asset ITo. 92617 The next c=7 4bration
due date had not been entered on the calibration sticker
for the Cleco Pcwer Tool Analyzer, Model F-15, Serial
No. 007404; or Bench 3cx, Capital Asset IIo. 82407 Add-
itionally, the following items e*dbited ca'dbration stickers
which displayed no due date of the next ca'4bration (the
ps.-ticular stickers had no provisions for such ' info =ation):
Digital Multimeter, Serial No. 65641; AC Volt =eters, Capital
Asset No. 82116 and Serial No. M2C4576; and AC Seal Current
Fixture, Control No. F-1458k. These items were calibrated
frc= July 12, 1978 through Februa:f 28, 1980.

Corrective Action:
s

Due to the work area where the two (2) pieces of equi;=ent,
G-28 Torque Screwdriver and Live =ont Torque Analyzer, are
used, it is very difficult to =ake the calibration stickers
adhere. Therefore, the calibration sticker for the G-28
Torque Screwdriver was placed on the case in which we now
keep the G-28. On the Live =ont Torque Analyzer we placed
the calibration sticker an the inside leg of the roll arsund

cart that the Live =out is =ounted on. Effective date 6/23/80.

3ench Box 92617 was calibrated and calibration label affixed
6/25/80.

Cleco Torque Analyzer - new calibration sticker with due date
placed on the Cleco 6/23/80.

3ench Sox 32407 - new calibration sticker with due date placed
on 32407 6/25/80.

_ _ _
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As of 6/24/80 all Electrical Calibration stickers have been
replaced with ca'dbration stickers which provide an area for |
due date.

|

OLD REPLED WITd

N
BY DA TE

DUE

New stickers were placed on equip =ent =entioned as well as
all other Electrical Equip =ent covered by SPI 510, E-lCd.

Preventive Measures:

All plant inspectors instructed in a 5-=inute =eeting conducted
.

by their supervisors, that in cases where they see a calibra-
tica sticker fa'''ng off or the lack of a calibration sticker
on a piece of equipment known to be in the ca'*bratica progra=
to notify the Teol and Gauge Inspector 4-adiately. Meeting
held 6/25/80.

In addition checks for cissing calibration stickers will be
added to our Internal Q,un' d ty Assurance Audits check'd st.

During the audit the calibration recall syste= vas not fn''y
explained to the IEC inspector. On all =echanical calibration
Raleigh has been using a color code system for due date. That
color code system and precedure is as follevs:

COLOR CODE

January Black July Dark Blue
February Grange August 3rewn
March Dark Green September light Blue
April Violet Cctcber Yellow
May Gray November Light Green
June Red December Purple

Color cede as above is 1pplied to calibraticc label at
location "DUE" to dencte the name of the = cath when nex-
calibratice of the unit is required. Any ite= bearing
a label with that color cust be returned to the gauge
laboratory d ediately fc- ~~' dbratien.

1

i
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'Je felt this was a good system but to be in ec=pliance
with SFI 510, E-lC6 and with the Corporate Quanty
Assurance Manual, we will now show the calibration due
date on the calibration sticker in addition te the use
of the color code system.

SPI 510, E-lC6 was revised on 8/22/80 to show the color
code system for mechanical calibration and to show that
both the color code and the actual due date are to be
used.

Due to a =isunderstanding on responsibility of what depart-
=ent was to calibrate the 3ench Boxes, they were inadvertently
not ca'dbrated. That responsibility has now been clearly
defined on all equip =ent that is used in the acceptance of
Product; (A) Mechanical - Tool ed Gauge Inspector, (3).
Electrical /Electrccic - Engineering Electric Lab. In
addition, the auditing of calibration of Bench 3cxes vill
be included in our Internal Quality Assurance check' dst.

All old Electrical Calibration stickers were destroyed
6/25/80 and all reference to them in any p'. ant docu=ent
has been corrected to show its replacement.

E. Paragraph II of Standard Practice Instructions No. 510, E-lC6,
dated Dece=ber 27, 1078 states, "All =easuring tools, gauges
and test equip =ent used to dete=::ine the acceptability of rav
=aterials, parts and products throughout Manufacturing and
Qua''ty Control operations are to be controlled and calibrated
to provide assurance that they are of the required accuracy
and in acceptable operating condition."

Contrary to the above:

The 3asic Eevice Gauging Fixtures, Control No. F10885 and
their accc=panying gauge blocks, had not been controlled
and calibrated to provide assurance that they were of the
required accuracy and in acceptable operating eccdition.

Cornetive Action:

710885 and secc=panying -'''"ation blocks were calibrated
and legged into calibration progre: 6/26/80.


