SOURRE [] COMPANY

EXECUTIVE PLAZA - PALATINE, ILLINDIS B80O0S8?

EXECUTIVE QFFICES

PAUL A. GOUDY
VICE PACSIOENT TELEPWONE 3:/2) 397-2800
ENGINEERING

September 22, 1980

Mr. Uldis Potapovs, Chief

Vendor Inspection Branch

U.S. Nuclear Regulatory Commission
Region IV

611 Ryan Plaza ~ .ive, Suite 1000
Arlington, Tex:.s 76012

Re: Docket No. 99900717/80-01

Re: QA Program Inspection of Square D
Raleigh Plant June 16 - 20, 1980

Dear Mr. Potapovs:

I am attaching a copy of a memo addressed to me from
Mr. D. J. Beck, Plant Manager of our Raleigh, North
Carolina Plant, forwarding a statement dealing with the
report forwarded to me with your letter of July 31.

You will note that Mr. Beck indicates that all corrective
action and preventive measures have been completed.

Since all action in correcting deviations must be taken
at the plant level, we would greatly appreciate that
your letter of transmittal of reports on future in=-
spections be directed to the Plant Manager with a copy
to me. This will greatlv expedite anvy corrective action
and a reply.

Yours very truly,

P. R. Goudy
PRC:kg
Att.

CC: D. J, Beck - Raleigh Plant
G. Lofgren = Milwaukee Plant
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AOUTE TO

SQURRE JJ COMPANY

INTER-OFFICE

Palatine s>« Raleigh

P. R. Goudy o D. J. Beck :are September 5, 1980

J. N. Daniel - ASHE

1 N

NUCLEAR REGULATORY COMMISSION W. J. Fightmaster - QM
G. Q. Lofgren - MILW

Re: Raleigh Inspection
June 16-20, 1980

Dear Paul:

Attached are two copies of a report which details the actioms
tuken by the Raleigh plant in response to the deviations re-
ported by the NRC in its 31 July 1980 letter to you.

The report repeats each deviation verbatim, followed immediately
by the corrective action and preventive measiLres we have taken.

As shown by the effectivity dates, all corrective actions and
preventive measures have been completed.

/
S

D. J. Beck
Raleigh Plant Mgr.

DJB:ns

ate.



February 14, 1980, contains the following

l.

e examined and results recorded on R3053".

SQUARE D COMPANY
Control Group - Raleigh Plant

NRC Docket No. 99900717/80-01

CORRECTION OF DEVIATION

U “uuu“

Standard Practice Imstructiocns Ne. 36354, 2-131bn, dated
quirements

L

Paragraph ITI.B.l states, "First pieces inspection will
be conducted in accordance with SPI 7653, 4-2C€ and
results recorded on Setup and Fun Sample Inspecticn Skheet

q30=9ll

Contrary to the above:
The Setup and Pun Sample Iaspecticn Sheet, start date
of June 15, 1380, for Part Ne. 31041-030-01, ?ev's on M,
bad 2ot been completed as required. (See Details Secti
Paragraph C.3.a).

Corrective Action:

The Accept/Rei. status of easch L

etion,

dge entry oo Setup and
Run Semple Inspection Sheet (330558) for the 31041-030-01
can readily be determined by circled discrepant dimensions.
Also, before the finished lot of parts is routed %o th
next operstioc or storerocm the inspector refers to this
sheet as well as sampling “he fizished lot per the In-
spection Procedure. [Ciscrepant lots therefore caznot snter

the systen.

Preventive Messures:

Zack -.s*ector reinstructed, by letter dated 5/25/280, 4hat

- -

Pass/3ej. column and Qty column must be properly fMlled out

= = - - —-—

The Izaspection Procedure dated March &4, &7« for Part Number

310L1-087-51 requires conduct 27 %)

five consecutive pieces. The Procedures '-A'~stes the cha
-

< P < -
acteristics to e checked :are

e

- s
pde! 2"..‘.3 check eacih hour on
- ————— r
-
-

and terminel.

on every line entry on the Setup and Run Semple Iaspectio
Sheet (R30S3B). This letter also included detailed inzstruc
tions for filli out &ll cther areas of the Setup azd Run
Sample Ianspectiocn Steet (R30SSE).

Paragrapk III.3.2 states, "un checks will te conducted 2

8s possible, consistent with workload a2nd manpower. Samples

are the same as the setup characster-

» + 4 b * 3 e 4 \

is:ics which are identifi=2 ag, (1) rivet contact gquality, (2)
screw tightening torque, ac: (3) zo gap between the rivet head



SQUARE D "OMPANY
Control Group - Raleigh Plant

NRC Docket No. 79900717/80-01

Contrary to the asbove:

Cor

The run checks had 20t been run each hour and the screw
tightening torque had ot been checked duricg the run
checks.

rective Actica: (Pun Checks)

Cn part 31041-087-51, aourly checks are not necessary.
Therefore the requirement or hourly run checks has been
removed frcm the Inspecticn Procedure. Effective date
6/20/80.

Preventive Measures: (3Run Checks)

~
Lorre

‘g
"
4]

An evaluaticn of all inspecticn procedures has beeﬂ zade

to determine the necessity to specify frequency of "Ruz
Checiks”. The tize was removed from those Izspection
Procedures which we felt did not warrant a specified
frequency. Completion date 7/31/80. Inspectcrs have teen
reinstructed by a letter dated §/25/80, that where freguency
of run checks is specified, they zust be adhered tec.

tive Action: (Screw Torgque Check)

On part 31041-087-51 the Ianspecticn Procedure called for
Screw Torgque *o be checked. The Sample and Run Sheet
observed by t NRC igspector did not indicate a checik of
Screw T:.,ue. This i3 a ‘wo (2) sequence assexply operatica
consisting of screw ipsertion .a2d copgtact Rivetizg. This
Sample 224 Pun Sheet was for only the cootact Rivetizg se-
quence. The Screw Torgue had Jeen checked cz the previous
assembly sequence (screw inserticn).

The Iaspecticn Procedure ~cutaias checks on both sequences.
.":hou.;:: clearly understood by the plant inspectors whica

aspection criteria to use f:r eaca asse_olJ sequence th
--s:e-,;:n Procedure zas Seen further clarified by separating
«he iaspectior iastructiocns for each assembly sequexnce.
$fective date £/20/80.

L)«

vestive Meesures: (Screw Torgue Check)
3y letter of 5/26/8C, plant inspectors have been instructed
toc briag to the attention of the izspection supervisors any
inspection pr‘ceﬁu'es that cover amultirle sequences. These
fastructiocns will be similarly separated.



SQUARE D "OMPANY
Control Group - Raleigh Plant

NRC Docket No. 35900717/80~01

3, Standard Practice Iastructions No. 540, M-132, dated February 23, 1376,

1.

contains the following requirements:

Paregraph III.A.l.b, states iz part, "A full-size reproducible
drawizg is cbtained from the Blueprint Room by the issuing eagic-
eer and marked up to show the area of deviations. The deviation
stamp is affixed and must show: (1) Date issued, (2) Naze of
issuing engineer.”

Contrary to the sbove:
The zame of the issuing engineer nad not been ske ‘: th
deviaticn stamp for exteasion of the deviatiocn ca Drawin
No. B330011-089, Revisicn E.

Corrective Action:

Oon Bugn. issuing engi .e-r c* orzg‘na. deviation on 3C011-085
Rev. © signed document S/15/8

Preventive Measures:

We have examined each ¢f our documents, whick esre under
deviation to insure that they confo to ocur deviation
procedures. Completion date 7/1/80.

Pericdic audits of our deviation procedure will be zade,
and reccrds xept to indicate the results.

Paragraph III.A.l.h, states in part, "If the deviation is %o be

e
thended, the issuing engineer will apply an additicnal devia-
tion stamp <0 the deviated reprcducible and show the new axpir-

aticn date.’
Contrary %o the above:

T 3 < - - - - — 1 34 =< - < .
the issuing engi~eer had ot au-l;ea an additiornal deviaticn

N - - - s
stamp %0 the following reproducibles which hacd nad the
deviaticons extaended; Jraw':g Jdes.: A31C02-027, Revisiocn I
A3CC1T-272-01; 2nd A31085-010, Revision E.

Corrective Action:

Deviaticn procedure k2as been revised to conform TS actual

cractic : “:der the revised procedure the use ¢f anp addi-
is the preferred methecd, hcwever, it is oot

required its use would interfer= with the izformaticn

is s
. o~ 2 e
sn the document. Completion date 7/7/80.

Q-l’



SQUARE D "OMPANY
Control Group - Raleigh Plant

NRC Docket No. 39900717/80-01

Prerentive Measures:

Periodic audits of cur deviation procedure will be made and
records kept tc indicate the results.

Paragraph IV.3., apd its subparagraph 5, of Standard P ‘zce Izstruc-
ticns No. €55.1, M-29i, dated %a; 28, 1580, states in :art, "Quality
Zcogineerizg responsibilities f£or the Quality “roblem Repert are as
follows:

"Compile acd issue tu the Q@ uelity Macager a weekly Delizguent
Report.”

"The first part of this Delinquent Report will record the aumber
of problem reports initiated during the mcnth, the number of reports

N . : = ' : "
resolved during the zoath, and the aumber of problem reports pendiag.

Contrary to the above:
The weekly Delinguent Reports did zot izclude the aumber of
problem reports ipnitiated and resolved durisg the zonth zor
the gumber ¢f problem reports pending.

Corrective Action:
As stated durizg audit, this porticn of the report was ropped

due to az evaluation by each departzent receivipg the repers
indicating they were oot usizg the izformation.

A re-evaluation the week of 5/23/80 revealed the saze, there-
fore, the reference %o aumber of Problem reports iaitiated,
cumber resolved and aumber ;e:di:g has teen remcved from the

SPT 255.1, M-2G dated £/27/80 acw states:

S. Compile and issue to the Suality Manager a weekly Deliz-
Juent Feport. The Delizguent Feport will consist of e
Listing of those reports teading S3r 2Ore than twWo wWeeks.
The list will include scurcze and date of origin, curvent
~ocaticng of the report and the date submitted to that
discipline. The report will be issued :nder ¢over of an
inter-office zemo identifying the date of issue and con-
taizing any comments deexed pertizent by QuaL¢~; Engineering.

Preventive Measures:

Same as Corrective Actico.
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Standard Practice Iastructions No. 510, E-10€, dated December 27, 1378,

[1%]

sains the following requirements:

-

Paragraph III.F.l1, states in part, "Zachk item when entered into th
M . / -
control system shall be assigred a contrel number ('C' cumber)

except items identified with 'F' or 'G' pumbers in which case the
'?' or 'G' numbers shall serve as the control oumber ... This

oumber shall be permanently applied = the item by any practical
means which will not damage the item.”

Coatrary to the abcove:
.
A cogtrol number had pot been rermaneantly applied tc the Cleco
Power Tocol Apalyzer, Mcdel P-15, Serial No. OOTLOL. The item
did exhibit a calibration sticker which indicated that it kzad
been entered iz the control systea.

Corrective Action:

Control zumber (G-27) was engraved on top of the base on th
Cleco Torque Aczalyzer €/20/80.

Freventive Measures:

Tool and Gauge Iaspector was ianstructed on 6/23/80 that iden-
tifyicg numbers are t0 te maintained cn each it in the
calibration program. Murther, proper idestifyisg of zmeasuring
and test equipment will be checked during subsequent interaal

Quality Assurance Audits.

-

Faregraph III.G.1 states, "At the %ime a tool or gauge is
entered into the control system a tool acd gauge calibration
record card is to be iaitiated.”

contrary %o the above:

A calibration record card hed ot beep initiated oz a
Torque Screwdriver, Control No. G258 or the Clece Tawer
Tcol Analyzer, Model P-13, Serial No. CO7LOL.

Corrective Action:
Missiog Comtrel Card for Torgue Screwdriver G-28 acd
Cleco Torgue Analyzer G-27 have been replaced. Calibra-
tion data has been reconstructed Srom similar equirment
Lacwn o bave Seen calibrated cn the same dates. Cards
aave been marked as "duplicutes with reconstructed data’.
Cocmpletion date 5/12/30.



SQUARE D “OMPANY
Control Group - Raleigh Plant

NRC Deccket No. 39900717/80-01

reventive Measures:

The
aow

Cardex F

File in which control

cards have teen stored

is under a lock system

« Tle

Tocl and Gauge Ianspecter

and th
xeys.

3y means of a
Inspector was

General Superviscr of Inspection have the ocaly
Effective date 5/2u4/80.

letter dated 6/25/80 the Tocl and Gauge
iastracted that the Control Card File

must

be locked at all times when zot ia use or when he ls2aves

the Tool and Gauge Rocz.

letter

iastructed to include the aud

his audit che

Paragraph III.I.l.b,

v
L3T.

states in part, "ltems

Also, by zeacs cof <tk
the Intermal Quality Assurance Auditor has been
tizg of Control Cards on

<€ sace

that exceed tne

scheduled

tagged or segregated to prevent use

recalibration date are to be taken out of service,
"
uatil recalibrated.

Centrary to the above:

The follo
dates but
or segregated to
Capital Asset
ctcber 1978;
ibratio
No. 82457,

Corrective Action:
ench 3oxes 32C&3
labels affixed 5/25

Zench Box 81045-T1E

ibration sticker

f\
-
-

~
-

-

/<0

prevent !
No. 81045
BSerch 3Box,
n due November 1

2!

c78; acd Benchk Box,
recalibration due lNovexzber 1578.

1se: Basic
(Tls-El),

capital Asset lNo.

et d .~

4C7 were calilbrated

af2ixed 3/25/80

Preventive Maasures:
Due to a misunderstanding or respocsibilisy
department was to calibrate .he Sench 3cxes
inadvertently not calibrated. That respens

now been clearly defined on all egqui
2 the acceptance c?f
and Gauge -nsnec.yr,

lectrical Lab.
Bench 3oxes will

1 o7

Product; ‘4) Mechanic

f3) Eloc.rzbst/v‘ectrc
In sddition, the au :;:
be inciuded in our

ance Audits checklist.

-2l was also calibrated and cal-

of what

inz items exceeded the scheduled recalibration
they had acot teern taken cut of service, tagged
Contactor Testar,

recalibration due
82063, recal-
Capital Asset

they were

“md V< -
- . ——

that is
-

-

gic -

—\“

e
calidr

nal Quality Assur-

2as
used
=« Tocl

Zogineers

- -
-
AY
- -

ation



SQUARE D “OMPANY
Control Group - Raleigh Plant

NRC Docket No. 39900717/80-Q1

Paragraph III.J.l states iz part, 'tach item that has beea cal-
ibraced shall have a sticker prominently displayed sbhewizg &b

tem identification pumber, date next calibration due, date of
last calibration and i (or stamp) of authorized calibra-
tion persoannmel certifying the calibration.” The paragraph alsc
contains provisioas for attacaing the sticker to the case,
container or trimming the sticker for small it

Contrary to the above:

A calibration sticker had not beezn displayed on Torgue
Screwdriver, Control No. G-28; Livermont Analyzer ’cr
Powered Screwdriver, Mcdel P-15, Serial No. 959735 o
Sench Box, Capital Asset No. 92517. The zext calibraticn
due date had not been entered on the calibration sticker
2or the Clecc Fower Tool Analyzer, Model P-15, Serial
10. 00740k; or Zench 3ex, Capital Asset No. 824LC7. Add-
itionally, the following items exhibited calibratica stick
ibich displayed zo due date of the zext calibratica (the
sticular stickers had no 3rov1s*ons for such -nfannat**n)
Di ital Multimeter, Serial No. £564l; AC Voltzeters, Capi
Asset No. 82116 ard Serial MNe. M¢C4576; and AC Seal Curren:
Fixture, Contrel No. F-14S8L., These items were calibrated
rem July 12, 1978 through February 28, 1580.

orrective Action:

1

Due to the work area where the two (2) pieces of equipment,
G-28 Torgue Screwdriver and Livermont Torgue Apalyzer, are
used, it is very diffi:ul‘ to make the calibration stickers
adhere., Therefcre, the calibration sticker for the G-28
Torgue Screwdriver was placed on the case in which we aow
Zeep the :-:8. Ca the Livermcnt Torgue Analyzer we placed

rs

-

the calibration sticker .g th '“s‘de leg of the roll arcunc

cart that “ke livermout is moumted on. =ffective date 5/23/20.

3eaca Box 22617 was calibratad and calibretion label affixed
o/ ‘ax Qc
b -, -
Cleco Torque Apalyzer - zew calibration sticker with due date

placed ca the Cleco 5/23/80.
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SQUARE D COMPANY
Countrol Group Raleigh Plant

Page $ of 1
NRC Docket No. 39900717/80-01

We felt this was a good system but to be in compliance
with SPI 510, E-106 and with the Corporate Quality
Assurance Manual, we will now show the calibration due
date oo the calibraticn sticker in additicn tc the use
cf the color code system.

SPI 510, E-106 was revised on 8/22/80 to show the color
code system for mechanical calibraticn and to show that
both the c¢olor code and the actual due date are to be
used.

Due to a misunderstazding cn respoosibility of what depart-
zent was t0 calibrate the Bench 3Boxes, they were inadverteatly
not calibrated. That responsibility has now beer clearly
defined on all equirment that is used in the acceptance of
Product; (A) Mecharcical - Tool and Gauge Izspecsor, (B)
Electrical/Electronic - Zngineering Electric Lab. In

addition, the auditizg of calibration of Benck Boxes will
be iacluded iz our Iaternal Quality Assurance checklist.

All old Electrical Calibratiocn stickers werw des‘*oyed
£ . -
6/25/80 and all reference to th in any plLant dccument
has bteen corrected to show its replacemen’..

Paragraph II of Standard Practice Iastructions Ne. 510, =-1C6,
dated December 27, 1978 states, "All measuring tocls, zauges
and test equipment used to determine the acceptability of raw
materi aL, parts and preducts thre ugho'.:.: Mapufacturing and

Quality Control operaticns are 2 B ~ontrolled acd calibrated
to prcv:de assurance that they are of ¢ required accuracy

'

and ia acceptable operatizng copditicn.
contrary %o the abcve:

he 3asic levice Gaugiasg Fixtures, Control No. T1088% azn
their accompanying gazuge blocks, had 20t teen controlled
-l

and calibrated to provide assurapce that they were of the
required accuracy and in acceptable coperatiog conditioz.

QQAQ‘- - s < L PR & - e .2

T1CEE5 and sceompanyiag calibratica bBlocks were calibrated
< ‘° q’~\ & ”~ ~ -~

azd logged istc calibraticn progrem 5/26/80.



