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United States

Nucleer Requlatory Commission
611 Ryan Plaza Drive, Suite 1000
Arlington, Texas 76012

Attention: Mr. H.W. Roberds
Subject: Response to Deviation
Reference: 0.A. Programs Inspection by NRC (H.W. Roberds 4-8 Feb. 1980)

A. Deviation - Bechtel Power Corporation Specification 5023-409-2,
SCE No. 4129 September 1, 1974, paracraph 4.9.7.3,
sub-paragraph 3, states in part, "Each chart trace
shallb.idmt:.fiedw:.thani.ndividml piece, in-
dicate the location of the thermocoup.e on the piece,
and locaticn of the piece in the furnacs.

Contrary to the above, heat treatment crart trace
for thirty-four (34) rear bracket assemblies, Job
No.2383N, P.0. No. X-20635, was not identified with
mindivzdulpz.eceanddidmtmd;catetmlo-
cation of the piece or the location of the piece

in the furmnace.

Cause - These specific customer requirements for identi-
atimofhaatmtdnrtsmmcxmorporated
into the PSCo internal control document. The in-
ternal control document was approved by the customer
without regard for this requirement.

Action to The internal control document will be corrected
correct - to incorporate this customer recuirement.
deviation

Action %o Correction of the internmal control document o in-

Prelude - corporate this requirement will solve this problem.

recurrence Addxt:.mally, in order to© prevent future occurrences
for other requirements amitted, =echnical speci-
fications, ourchase orders “rom customers, and re-
lated documents will be reviewed with more detail
by the Quality Department.

3. Dewviation - Section 5 o f.ha?ulity.%ssurame.\damal,pan—

graph 5.2.4, states in part, "A change in manufac-
furing technicue may require a change in the Master
Manufacturing Outline MM) MAQO). The review and

approval cycle remains the same, =0 include recuired
chancges =0 Wanuxac*urm Reliability Control (MRC)
Sheets and ANT review.’
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Contrary to the abcve, the review and

cycle did not remain the same for MMO/MAO for

Shop Order MNunber 1-1915-3612 MTL Code N1354-V,

Part No. 1801265-0l1, in that a change was made on
9/21/79 and the date of ANI review was 6/20/79, three
(3) months prior to the chance.

Cause - The MO/MAO was not submitted to the ANI for re-
view for the change made to the WO, MAQ.

Action to - The PSCo Q.A. Manual will be chanced at the next

preclude revision to recuire review and apcroval of WO/

recurrence MAO's for parts at time of initial writing. Sub~
sequent changes to WO/MAQ's will require re-review
by ANTI when either Code required work is affected
or in ANI hold point is affected.

C. Deviation - Section 10 of the Quality Assurance Manual, para-
graph 10.2.1, states in part, "It is permissible
for production personnel to alter the manufac-
turing sequence without revising the MMO provided
Q.A. and the Authorized Nuclear Inspector held
points are not by passed.”

Contrary to the above, production personnnel had
altered the manufacturing sequence without revis
sing the MO for shop order 1-1910-3349 Part No.
1801239-1 and a NA hold point operation 30 "Indent
stamp Code No." had been bypassed. It was also
noted that operation 40 "C drill, drill and tap”
was stamped production and QA as being coamplete,
althouch the portion of the operation had not
been accamplished.

Cause - There was a lack of regard and attention on the
part of both Manufacturing and Q.C. recarding the
manner in which manufacturing ocutlines will be
handled with respect t© altemations and veri-
fications.

Action to - The manufacturing cutline was returned =c N.C. for
correct reverification of work not performed and signofs
deviation of the M.0.

Acticon tc - A corrective action response was Jenerated bv N.A.

creclude to the Manufacturing and 0.C. departments, outlining

recurrence the responsibility of sach in the area of M.0.
changes, verification of work and 7.A. hold point.
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Additicnally, both department supervisors were

instructed to insure that all individuals within
their group be made aware of thuse specific re=-
Quirements.

I hove these responses ire satisfactory in ans-
wering the audit findings. If there are any gquestions or ad-
ditional camments, please contact either Paul A. Hadnagy or this
writer.

Sincerely,
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