UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION |
631 PARK AVENUE
KING OF PRUSSIA, PENNSYLVANIA 19406

Tran®

UCT-2 1980
Docket No. 50-309

Maine Yankee Atomic Power Company

ATTN: Mr. L. Heider, Vice President
Engineering and Operations

25 Research Drive

Westborough, Massachusetts 01581

Gent.lemen:
Subject: Management Meeting

This letter confirms the management meeting to be held at the Maine Yankee
Nuclear Power Station at 1:30 p.m., on October 16, 1980, to discuss our
assessment of the regulatory performance of your licensed facility.
Arrangements fur this meeting were discussed in a telephone call with Mr. E.
Wood of your staff on September 9, 1980.

No reply to this letter is required; however, if you should have any questions
concerning this meeting, we will be pleased to discuss them with you.

Sincerely,
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/ Boyce H. Grier
Director

Enclosure: Agenda for Maine Yankee Atomic Power Corpany Management
Conference on October 16, 1980.

cc w/encl:

E. Wood, Plant Manager
E. W. Thurlow, President
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Maine Yankee Atomic Power Company 2

Agenda for Maine Yankee Atomic Power Company
Management Conference on October 16, 1980 at 1:30 P.M.

I. Arrive onsite 10:00 A.M.
I1. Plant tour 10:00 A.M. - 12:00 Noon
ITI. Opening Remarks 1:30 P.M. - B. H. Grier, Director, Region I
Iv. 01;$ussion of Evaluation Topics - P. Swetland, Resident Inspector,

A) Enforcement History
B) Inspection Findings
C) Reportable Events

V. Performance Evaluation - W. J. Lazarus, Senior Resident
Inspector, MY

VI. Overall Effectiveness and Attitudes of Licensee Personnel in
complying with NRC Regulatory Requirements to assure safe
operation - T. T. Martin, Chief, Reactor Projects Section #3

VII. Proposed Regional Followup Action - E. J. Brunner, Chief,
Reactor Operations and Nuclear Support Branch

VIII. Closing Remarks - B. H. Grier, Director, Region I



