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1.0 SCOPE

This section of the Manual describes the organizational structure, functional
responsibilities, levels of authority and lines of internal and external
communication for management, direction and execution of the Ebasco Quality>

Program. It is recognized that quality assurance is an interdisciplinary
function and not the sole domain of a single quality assurance group; for

: that reason, this section of the Manual includes organizational and functionni
, descriptions of several departments in addition to that department whose sole
| function is quality assurance.
t

2.0 GENERAL
4

2.1 The Ebasco Operations organization consists of four independent '

4 quality-related principal divisions headed respectively by the Senior '
'

Vice Presidents of Engineering and Construction, Consulting Engineering '

and Projects and Procurement, and the Vice President Materials Engineering '

and Quality Assurance. Each of these officers of the company report to '

Ebasco's President and Chief Executive Officer through the Executive Vice '

President Operations. Reporting to the Senior Vice President Engineering '

and Construction are the Vice President Engineering and Vice President '

Construction. Reporting to the Senior Vice President Consulting Engineer- '

ing are the President of Envirosphere Company, the Vice President Plant. '

Operations and Betterment and the Vice President Consulting Engineering. '

Reporting to the Senior Vice President Projects and Procurement is the '

Vice Precident Procurement. '

f

i A fif th quality-related principal division is headed by the Executive Vice R4
i President of Advanced Technology and Special Projects who reports directly '

to Ebasco's President. Reporting to the Executive Vice President Advanced '

Technology and Special Projects is the Vice President Advanced Technology. '

1 '

2.2 Representatives of the Senior Vice President Projects and Procurement ; '

of the Vice Presidents Engineering, Construction, Procurement, Plant |
'

Operations and Betterment, Consulting Engineering, and Materials Engineering |
'

and Quality Assurance; and of the President of Envirosphere Company com- '

prise the operations organization representatives of the Quality Program '.
Committee, which is responsible for Ebasco Quality Assurance policy. Also '

,

i included on this Committee is a representative of the Vice President '

Advanced Technology. This is shown diagramatically by Figure I-2.1 at the '

end of this section '

f

i

. ._ _ - _ . - . . - ---- - , . . - . . . , _ _ _ .



._ _ _ _ _ _ ___ ____ _ _ _ _ _ _

.

2 o r ,1fL._, R4e sos.ean.7s pass

i NUCLEAR QUAUTY ASSURANCE PROGRAM MANUAL sECTION
1 asAsc0 samvices

mcomponarao ORGANIZATION AND RESPONSIBILITIES QA-I-2

2.3 The divisions or departments most directly involved in the
implementation of the quality assurance program for design, engineering,
fabrication, and installation are Materials Engineering and Quality R4
Assurance, Engineering, Construction, and Procurement. The organiza-

{ tional structures ~of these are shown on Figure I-2.2, I-2.3, I-2.4 and
I-2.5 at the end of this section. The Projects Department provides over-'

all contractual. administration of a project, coordinating the efforts of
involved de;iartments and serving as a line of sammunication between

! Ebasco and its Clients. The Consulting Engineering, Plant Operations and
Betterment, and' Advanced'Tschhology-Departments are involved in the R4
implementation of Quality Program requirements through the supplemental
services they provide.

.

The responsibilities of each department of the Ebasco Organization for
quality assurance requirements applied to Nuclear Power Stations are;

described herein.

3.0 MATERIALS ENGkNEERING AND QUALITY ASSURANCE

3.1 Primary responsibility for Quality Assurance rests with the Executive '

Vice President Operations. This is administered by the Vice President '

Materials Engineering and Quality Assurance who reports directly to the '

Executive Vice President Operations. Qualification requirements for the '

position of Vice President Materials Engineering and Quality Assurance are: '

Bachelor of Science Degree in Engineering; 10 to 15 years of experience in R4
- quality related work or equivalent experience in the engineering or con . '

i struction of a nuclear power plant, including a'; least 10 years experience '

in responsible managerial project positions; thorough knowledge of the '

Ebasco Quality Assurance Program. The Materials Engineering and Quality '

Assurance Unit is comprised of the fcilowing organizations, each of which '

contributes directly to the implementation of the Quality Program (see '
Figure I-2.2): '

t

a) Quality Assurance Engineering

b) Materials Application

c) Vendor Quality Assurance

d) Consulting Quality Assurance Engineer

e) Materials Engineering Laboratory

3.1.1 Quality Assurance Engineering is administered by the Chief
Quality Assurance Engineer who reports to the Vice President Materials *R4.

,Engineering and Quality Assurance. Qualification requirements for the '

position of Chief Quality Assurance Engineer are: Bachelor of Science
,

Degree in Engineering; 10-15 years of experience in quality-related '

work or equivalent experience in the engineering or construction of a
,!Nuclear Power Plant, including at least 5 years experience in respon-

sible managerial project positions; thorough knowledge of the Ebasco
Quality Assurance Program. The Quality Assurance Engineering Depart-
ment is responsible to plan implementation of, evaluate, monitor and

t
t
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en'orce the Ebasco Quality Program. This responsibility is carriedf4

out by five functional subdivisicas:

(a) Project Quality Assurance Engineering
|

(b) Site Quality Assurance / Quality Control R4

(c) Site Quality Program

(d) Quality Assurance Specialists which provide various
other quality-related services and functions

(e) Nondestructive h mination (NDE) Quality Assurance

Managers, Supervisors and Specialists in charge of the stabdivisions
report directly or through other supervisors to the Chi $l Quality
Assurance Engineer. Engineers and Specialists are then assigned to
specific projects from these subdivisions. The Quality Assurance
Engineering Organization is shown in Figures 1-2.6 and I-2.7.

3.1.1.1 Project Quality Assurance Engineering - A Project
Quality Assurance Engineer (PQAE) is assigned to each Nuclear
Project to plan, coordinate and oversee the implementation of
the Quality Assurance Program for that particular project.
This PQAE, who reports to a Project Quality Assurance Engineer-
ing Supervisor, coordinates the Quality Assurance implementa- R4
tion efforts of Materials Engineering and Quality Assurance
personnel (quality assurance engineers, materials engineers,

' welding engineers, nondestructive examination specialists,
vendor quality assurance representatives and site quality
assurance personnel assigned to his project).

The PQAE has the authority and responsibility to identify quality
related problems, to initiate or recommend solutions, to control
existing nonconformances until properly dispositioned, and to
verify implementation of approved dispositions. Principal

1 tasks performed by the PQAE and those assisting include:
1

(a) Review Ebasco specifications and drawings for
inclusion of quality assu ance requirements

(b) Evaluate quality assurar:e programs of suppliers
'

(c) Prepare quality assurance plans for the surveil-
lance of activities in suppliers' shops

(d) Review or coordinate the review of suppliers' *

nondestructive examination and test procedures R4

(e) Conduct audits of Site Quality Assurance and
Vendor Quality Assurance personnel, as applicable.

I
.

- -, - - . . , _
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(f) Direct efforts to obtain ASME Certificates
of Authorization for Ebasco as may be required
for the particular project

(g) Represent Ebasco Quality Assurance Engineering
i with regard to all project-related activities,

i such as owner, Ebasco and/or Vendor Meetings, .
'

Owner audits and management audits

(h) Distribute and control quality assurance manuals,
as well as changes thereto, for the assigned pro-
ject

3.1.1.2 Site Quality Assurance - The Manager Site Quality
Assurance, who reports to the Chief Quality Assurance Engineer
in New York, is responsible for the direction, supervision,
and administration of site quality assurance / quality control R4
operations at those nuclear construction sites where a Quality
krogram Site Manager is not assigned. The Manager Site
Quality Assrurance is responsible for the development, maint-
enance and current status of Site Quality Assurance Engineer-
ing Proceddres, and for providing technical assistance and
guidance to subordinate Quality Assurance Engineering Site
Supervisors and staff. (See Fig. I-2.2 and Fig. I-2.6). R4

3.1.1.3 Site Quality Program - A Quality Program Site Manager
is assigned to each nuclear project construction site on a
resident basis for the purpose of overall planning, direction
and implementation of the Ebasco Nuclear Quality Program Manual.
The Quality Program Site Manager who reports to the Chief
Quality Assurance Engineer in New York, is subordinate to no
individual on site and has the independent authority to identify
site quality related problems, to initiate or recommend solutions,
to control existing nonconformances, to verify implementation
of approved dispositions, and when necessary, to stop work. He
is responsible to assure that all personnel working for him are
qualified for their respective positions and properly trained.
The Site Quality Program function is divided into three groups:
Quality Assurance Engineering, Quality Control and Quality
Records, each reporting through a respective supervisor to the
Quality Program Site Manager. (See Fig. I-2.6) R4

3.1.1.3.1 Site Quality Assurance Engineering:
A Quality Assurance Site Supervisor and staff of

i
engineers and representatives are assigned the
following funetions:

i

|

1

!

._. _ _
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(a) Review and audit quality related
site construction and engineering
activities and records on a continuing
basis

(b) Audit construction forces for adherence
to prescribed approved procedures

(c) Review and/or coordinate review of site
suppliers' fabrication and test
procedures

(d) Review site-generated purchase orders
for inclusion of quality assurance
requirements

(e) Review and advise on Quality Control
Procedures for compliance with this
Manual and code and regulatory
requirements. When necessary, the
Quality Assurance Site Supervisor
may request the PQAE to assist in the
review of these procedures

(f) Maintain records of all reviews and
audits performed

(g) Review all radiographic film for site-"

related nondestructive examination

(h) Audit final records and documentation
prior to turn over to the Client

3.1.1.3.2 Site Quality Control - A Quality
Control Site Supervisor and staff of engineers
and inspectors are assigned the following
functions consistent with the scope of work
assigned to Ebasco:

(a) Planning and performance of inspection
activities during the construction
phase.

(b) Identifying and initiating correction
of nonconforming conditions to require-
ments indicated by drawings, specifica- ,

tions, codes or procedures and perform-
R4

ance of reinspection to verify corrective ,

action taken

- , . . -



s io*4 An.rs paas 6 o, 38 . R4

HUCLEAR QUALITY AS5URANCE PROGRAM MANUAL section
EsAsco sEnvices

" " "
ORGANIZATION AND RESPONSIBILITIES QA-I-2

.

(c) Establishing and enforcing quality
control documentation and inspection
requirements based upon specifications,
codes, standards, and drawings as
established by Engineering

(d) Performence or monitoring of site NDE,
soils and concrete testing activities

(e) Assisting in organizing and administering
training seminars as required to assure

~
proper level of training and engaging
in the certification of Quality Control
personnel to the required level of
qualification,

'

(f) Identification and control of the
quality status of items

(g) Development and implementation of
applicable Quality Control Plans,
and generation of inspection reports
covering mandatory inspection activities
at the construction site

The Site Quality Control Group will only be
responsible for first-level Quality Control
activities for safety-related items and services
being performed by Ebasco's forces. For work
being performed by Contractors, the Contractors
will be responsible for first-level Quality
Control activities.

.

3.1.1.3.3 Site Quality Records - A Quality
Records Supervisor and staff of specialists are
assigned the following functions:

,

(a) Develop, establish and implement a
system for the collection, storage
and maintenance of Quality Assurance
Records at the project construction site

(b) Responsible for review for completeness,
control, storage, preservation and
safekeeping of vendor / contractor and
site generated quality assurance records

._ .-.
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1

(c) Establishment and implementation
of a records indexing system to permit
proper traceability and retrieval

(d) Establishment of a procedure for
access to the records storage area,
and removal and retrieval of quality
records

'

3.1.1.4 Quality Assurance Specialists - Quality Assurance
Engineering has several specialty groups responsible for
the following activities which are performed in accordance
with QA procedures:

(a) Performance of Inservice Inspection R4

*

(b) Qualification and certification of personnel
as required by applicable codes or standards

(c) Development of Quality Assurance standards
and procedures

(d) Review, evaluation and summarization of Code
and Regulatory Quality Assurance Requirements

(e) Evaluation of suppliers' Quality Assurance
Program

(f) Conducting Quality Assurance education, both
internal and external.t.o Quality Assurance R4
Engineering

(g) Interdepartmental auditing of all individuals R4
or groups responsible for activities covered
by the Quality Program

(b) Development of Quality Assurance Records '

'Programs
R4,

(1) Development of Q:tality Assurance Programs '
>

'for Power Plant Operations

3.1.1.5 Nondestructive Examination Quality Assurance:
This group, under the Assistant Chief Quality Assurance Engineer
in charge of Inservice Inspection and Nondestructive Examination R4
provides expertise with regard to conducting various forms of
NDE and includes the following functions:

--
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(a) Establish and/or interpret NDE require-
ments and acceptance criteria for
fabricated and erected equipment as
required

(b) Review and comment on NDE procedures and
radiographic films submitted by manufac-
turers, site construction forces and/or
clients

(c) Advise manufacturer and site construction
forces as to proper NDE procedures, appli-
cations, techniques, equipment and
qualifications

3.1.1.6 Radiation Safety - Ebasco's Corporate Radiation '

Safety Officer reports to the Chief Quality Assurance Enginter '

He is responsible for auditing and enforcing the Ebasco pro- R4
cedures for radiation safety. '

3.1.2 Materials Applications, under the supervision of the Chief
Materials Engineer, includes two subdivisions: Materials Engineering
and Welding Engineering. A Project Materials Engineer and Project
Welding Engineer are assigned to each project. These positions may R4 |
be assigned to the same individual if properly qualified. Quality- .RA

1

related activities of Materials Applications personnel include the
following:

(a) Develop material and welding specifications '

(b) Develop and qualify welding procedares and fabrication '
'techniques for use by Ebasco site construction forces,

engineered equipment suppifers and erectors. ',
*

(c) Advise Ebasco Construction Management as te the develop- '
'ment and application of advanced welding trshniques
'vhich would enhance quality.

(d) Review Ebasco specifications and drawings for compliance '

,with applicable codes and regulatory requirements for
,

proper selec*4n of materials, weld procedures and joint R4 '

details
,

(e) Review suppliers' material specification and f abrication {procedures for compliance with project specifications
,

and codes
,

(f) Assist in welder performance testing to assure that all '

code and regulatory requirements have been met.
,

(g) Participate in quality assurance evaluations of suppliers '

'

in the area of welding, materials and fabrication
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(h) Provide technical assistance as required to resolve '
|problems in surpliers' shops and at the construction '
1

site in the areas of welding, materials, beat treat- i
'

ment and other related areas '

R4
(1) Provide technical assistance concerning material prop- '

erties under service conditions involving stress, '

radiation, temperature, corrosive media, etc., to '

determine capability of specific materials to perform '

in such environments. '

3.1.3 Vendor Quality Assurance is administered by the Chief Vendor
Quality Assurance Representative who reports to the Vice President R4 '

Materials Engineering and Quality Assurance. The primary function
of this department is to estaolish and maintain confidence that

*

purchase order and documented Quality Assurance Program requirements
are complied with during fabrication in Suppliers' shops and in those
of their subsuppliers,,and to document results of shop surveillance
visits made to carry out this function. Specific details of this
department's responsibilities are included in Section QA-II-5 of
this Manual.

3.1.4 The Consulting Quality Assurance Engineer reports to the Vice '

President Materials Engineering and Quality Assurance. He is '

responsible for conducting audits of the Ebasco Quality Assurat.ce R4
function to determine and report its compliance with the Ebasco '

Quality Frogram requiremen*=. '

3.1.5 The Materials Engineering Laboratory performs field non-
destructive examination, and soils, concrete and reinforcing steel
testing services at, construction sites, as applicable. The Laboratory
is adminsitered by a Manager who reports to the Vice President R4
Materials Engineering and Quality Assurance.

4.0 ENGINEEP.ING
'

-Primary responsibility for design and engineering rests with the Vice-President
of Engineering (see Figure I-2.3) .

4.1 Chief Engineers of the various engineering departments report R4
directly to the Vice-President of Engineering, and they are responsible
for technical and admintjtrative aspects of the engineering and design
phases of their disciplines. R4

4.2 A Project Engineer is assigned to each Nuclear Project. Project
Engineers lead and coor'dinate the various technical functions performed
in connection with their projects and assure that the requirements of
Section QA-I-4 of this Manual relating to Engineering are implemented. l

. _ _ . _ _ _ _ _ .
.



_

$1094A/3 73 paae 10 o, 18 R.4

HUCLEAR QUAUTY ASSURANCE PROGRAM MANUAL | 1ECTloM
EsAsco sEnvicEs

"" "^*'
ORGANIZATION AND RESPONSI3ILITIES QA-I-2

4.3 Lead Discipline Engineers within each department are responsible
for project commitments to Project Engineers and are technically re-
sponsible to their Supervising Engineer, who reports to an Assistant Chief
Engineer or to a Director, who in turn reports to a department Chief
Engineer. Lead Discipline Engineers from each department are assigned
to portions of each project as required. At least one Lead Discipline
Engineer from each engineering discipline is continuously assigned to each
nuclear project. Additional engineers are assigned to each nuclear pro-
ject to assist the Lead Discipline Engineer, as needed.

t

4.4 Design Supervisors report to a Group Supervisor or Supervising
Design Engineer who in turn reports to Division Chiefs, reporting to the

v Chief Engineer. Design Supervisors supervise the work of draf tsmen ' and R5 'e'

designers in the preparations of drawings.

4.5 The Engineering Department is responsible for performance of the
following activities in accordance with approved written instructions

,

and/or procedurest '

'

(a) Preparing equipment specifications and drawings as well as
revisions thereto in accordance with the requirements of ,

Section QA-I-4 of this Manual !

(b) Providing stress analyses of piping systems

(c) Reviewing bids to determine whether specifications are met
technically

(d) Evaluating Bidders' and Suppliers' deviations and/or proposed
alternatives

(e) Reviewing Suppliers' drawings or other Suppliers' design criteria
in accordance with specification requirements

4.6 Primary responsibility for stress analysis of piping systems rests
with the Vice-President of Engineering as administered by the Chief
Engineer-Mechanical Nuclear

4.6.1 Eng1neers in the Stress Analysis Department report to the
Assistent Chief Engineer, Stress Analysis, who in turn repcrts to the R4
Chief Mechanical-Nuclear Engineer.

4.6.2 The Stress Analysis Department is responsible for the calcu-
lation of stresses in piping systems to assure full compliance with
applicable codes and to assure full compliance with regulatory re-
quirements as contained in licensing documentation and applicable
NRC Rules and Regulations.

. . . _ _ - - _ - . .
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t

4.7 Primary responsibility for engineering standards and procedures rests
with the Vice-P resident of Engineering. The Standards and Procedures
Department is responsible for administrative control of Ebasco's Standard
Specifications (i.e., materials specifications, engineering specifications),,

Desiign Guides, and Engineering Department Guides.

4.7.1 Engineers in the Standards and Procedures Department report to
the Manager - Standards and Procedures who in turn reports to the
Vice-President of Engineering.

4

4.7.2 Engineers performing the specific functions in this department
are responsible for coordinating the technical input from the re-
sponsible engineering disciplinee.

.

4.7.3 The Standards and Procedures Department is responsible for
obtaining and documenting approvals for the initial issues and all
subsequent revised issues of the Ebasco Standard Specifications.

! Administrative control of the specifications is maintained by this
i department with an up-to-date index (reissued once every three months)

listing the latest issue of each specification.

4.7.4 Administrative control of Ebasco Engineering and Design Guides R4
is performed in the Standards and Procedures Department. Technical
input is performed by the responsible engineering disciplines, while4

' the issuance and control of distribution of the Design Guides and
Engineering department Guides are performed in the Standards and

'

Procedures Department. Administrative control is maintained by means
of an up-to-date index for each numbered Manual which dates each guide
on the index as revisions are issued. Records are maintained to sub-
stantiate internal review and approval required for each document.

4.7.5 The Standards and Procedures Department is responsible for
the coordination of preparation and control of departmental imple-
menting procedures.

5.0 CONSTRUCTION

Primary responsibility for construction rests with the Vice-President of Con-
struction (see Figure I-2.4). The Construction Department has the prime re-
sponsibility for the performance of quality construction.

5.1 C nstruction Managers report to the Vice-President of Construction
and nre responsible for overall supervision and coordination of all con-
struction activities and services.

5.2 The Manager of Construction Services reports to the Vice-President
~

of Construction and is responsible for general supervision of Constraction
Department Quality Program activities and of the Construction Engineering
Group.

,

. . . , ,- - . - - - , - - ,, , , - . . , - . , - - . , - - - - , _ - . - , . ,
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5.2.1 The Manager of Quality Contrel, reporting to the Manager of
Construction Services, is responsible for development of Quality
Control Standard Procedures and Construction Department Standard
Procedures, coordination and direction of training and qualification
of personnel, keeping abreast of NRC and all Code requirements and
periodic reporting to Construction Department Management of current
Quality Program status and any required corrective actions.

5.2.2 The Manager of Construction Engineering reports to whe Manager
of Construction Services and is responsible for the inclusion of
quality requirements in Construction Contracts and review of Engineered-

Documents as required by the Quality Assurance Program Manual.
(All construction contracts involving safety-related equipment are
subject to review by the Quality Assurance Engineering Department
for compliance with the applicable code and regulatory agency require-
ments and Quality Assurance Program requirements).

5.3 For individual projects, the Site Manager reports to a Construction
Manager and has the responsibility for direction and coordination of all
on-site activities associated with the construction of the plant.

5.4 The Project Superintendent reports to the Site Manager and is re-
sponsible for performing general site supervision of construction in ac-
cordance with drawings, specifications and contractual obligations.

5.5 The Construction Superintendent reports to the Project Superintendent
and has the responsibility of assuring that jobsite fabrication and in-
stallation is in accordance with drawings, specifications and other pre-
valling documents.

5.6 Area Superintendents report to the Project Superintendent and are
responsible for area planning and scheduling, area construction control
and is responsible for all phases of field office and field engineering.

5.7 The Senior Resident Engineer reports to the Project Superintendent
and is responsible for all phases of field office and field engineering.

5.8 The Administration Mariager reports to the Site Manager, and is re-
sponsible for management of site office services, including purchasing,
materials administration, data processing .I accounting.

5.9 The Purchasing Administrator reports to the Administration Manager
and is responsible for the issuance and controlof purchasing documents
between vendors and personnel at the jobsite.

5.10 The Material Adminstrator reports to the Administration Manager
and is responsible for commerical receiving inspection, storage and issue
of materials at the site.

| -

,

,
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6.0 ENVIROSPHERE COMPANY

Primary responsibility for nuclear licensing and environmental matters rests
with the. President and Chief Executive Officer of Envirosphere Company. ,

6.1 Nuclear Licensing - Nuclear Licensing is administered by the,
| Manager Nuclear Licensing who reports to the Vice President Envirosphere, ,

who in turn reports to the President of Envirosphere. Each nuclear ,

j project is assigned a Project Licensing Engineer who reports to the ,
'

Manager Nuclear Licensing through a Nuclear Licensing Supervisor. Nuclear ,

Licensing is responsible for performing the following in accordance with
'

,

approved writteninstructi'ons and/or procedures: ,

'

a) Establishing the guidelines for the identifi:stion and
classification of structures, systems and equipment ,

| important- to safety 7

b) Pre'paration of safety design bases and criteria for'

} structures, systems and equipment important to safety ,

c) Overall coordination and review of preparation of
safety analysis reports, amendments and other licensing

,

documents as well as control of distribution thereof '

R4

d) Advising engineering as to:the acceptability of imple- ,'
mentation of design bases and criteria as contained

,

in drawings and specifications
,

e) Review and interpretation of regulatory agency requirements
and advising Engineering of same

,

f) Establish and maintain records of the generation and
approval of licensing documents including revisions ,
thereto

,

6.2 Nuclear Safaty Review - Nuclear safety review is administered by
,

the Manager Nuclear Licensing, who reports to the Vice President
,'

Envirosphere, who .n turn reports to the President of Envirosphere. ,

Each nuclear project is assigned a Project Licensing Engineer who is
,

responsible for implementation of safety review activities. A directs
,

the activities of the licensing engineers assigned to the project in ,

performing safety review. Nuclear licensing is responsible for perform- ,

ing the following safety review activities in accordance with approved ,

written instructions and or procedures.
,

a) Safety review of selected drawings and specifications (see
1 -Section QA-I-4) to assure compliance with NRC Regulations,.

,

b) Interpreting safety design bases and criteria for structures,~

systems and components important to nuclear safety
,

c) Establishing and maintaining records substantiating (a) and ',
(b) above.-

,

. - - . - . .-. . . _ - -. . . _ _ .
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i 6.3 For environmental matters, the responsible Envirosphere Vice '

Presidents report to the President of Envirosphere Comyiany, who in R4
turn reports to the Senior Vice President Consulting Engineering. '

'_ They are responsible for providing Environmental Consultation: services '

of their respective departments as the need arises.
4

'

.

7.0 - CONSULTING ENGINEERING
,

Primary responsibility for consulting engineering rests with the Vice-President R4
Consulting Engineering. For environmental matters, primary responsibility rests R4

,

with the President of Envirosphere Company. R4 |

7.1 Chief Consulting Engineers of the. various engineering disciplines R4
report direc?,1y to the Vice-President Consulting Engineering and arei

responsible for consultation provided by their respective disciplines ;

7.2 Consulting Engineers, who report to the Chief Consulting Engineers of R4;
'

their respect 1*re disciplines are assigned to nuclear projects to provide
consulting sardcas as the need arises.

,

]

7.3 The Consulting Engineering Department works with the Engineering R4
Department in the development of new concepts relating to engineering and
design criteria, equipment specifications, plant cycles and equipment
arrangements and assists the Engineering Department in the resolution

' of special problems. Such activities are to be performed in accordance
with Section QA-I-4 of the Manual.

8.0 PROJECIS R4

Primary responsibility for proiect administration rests with the Senior Vice-
President Projects and Procurement:

'

8.1 Managers of, Projects report to the Senior Vice President Projects and R4
Procurements and are responsible for overall supervision of the various
projects.

8.2 Each nuclear project is assigned a Project Manager who reports to g4
.

a Manager of Projects. A " project team" consisting of a Project Engineer,
Project Superintendent and other assigned engineers and representatives
from each discipline as appropriate is assembled for each project. The
overall coordination of the activities of this team is the responsibility
of the Project Manager,

-8.3 The Project Manager maintains close liaison with the Project QA R4s

Engineering'in order to assure that contractual quality assurance require-
; ments are satisfied.

.. _ - -. . . . -- . - - - . - _ _ . _ . _ -
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,

8.4 The Project Manager is the prime point of contact between Ebasco Kk
and the Client. However, the Project Quality Assurance Engineer has
the right of establishing independent lines of communication regarding
quality assurance with the client and suppliers, while keeping the Project
Manager (and Purchasing, in the case of suppliers) apprised of any such

, contracts.
I

i
- 8.5 The Project Nknager is responsible for establishing, at the earliest R4

possible point, the Project Distribution Schedule. This is a complace.

listing of the various forms of communication such as letters, purchase'

orders and reports, as well as all of the various organizations, both
internal and external to Ebasco. The Project Distribution Schedule is a
matrix which provides a uniform distribution system for the overall
project in order to assure an orderly, consistent flow of communication.
A sample of the Project Distribution Schedule is provided at the end of
this section as Figure I-2.8.

.

9.0 PLANT OPERATIONS AND BETTERMENT R4

Primary responsibility for operational engineering for equipment systems and
total plant rests with the Vice-President Plant Operations and Betterment.

9.1 The Chief Engineer of Operations Engineering, the Director '
,

of Engineering and Special Projects, and the Director of Engineering
34and Construction Retrofit Services report directly to the Vice-President
,

Plant Operations and Betterment and are responsible for technical and ;
administrative aspects of the respective groups.

,

9.2 Lead Engineers from each group, who report to their Director or R4
an intermediate Supervisor, are assigned to nuclear prcjects as required.

9.3 Operations Engineering Group provides engineers for consulting and R4
advising on starting and testing of nuclear power plants, writing pre-
operational test procedures, review of plant design and resolving
' equipment and system operating problems.

R.4 |

10.0 PURCHASING AND TRAFFIC R4 I
i

Primary responsibility for purchasing and traffic by the Ebasco Engineering I

Office rests with the Vice-President af Procurement.

10.1 Project Procurement Supervisors report to the Director of Purchasing '

through the Purchasing Agents and the M606ger of Project. Purchasing.- ' '
..

The Director of Purchasing is responsible to the Vice President of Procure- '

ment. Contract Administrators and Buyers, who report to the Project R4
Procurement Supervisor, are responsible for the phases of purchasing to '

which they are assigned. !

.

S

, , . .-. - - . - - -n .- , ._,.n_-- -
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10.2 The Purchasing Department is responsible for the following: R4

10.2.1 Obtaining prequalification quality assurance information R4
,

from prospective Bidders.

10.2b TransmiEting technical and quality assurance requirements R4
to qualified prospective Bidders by inquiry.

'

! 10.3 The Manager of Traffic and Freight Forwarding reports to the Vice- R4
President of Procurement and is responsible for the overall transportation
activities, project related, and purchased equipment from vendors' plants,

to jobsite as required under contract provisions.

'11.0 ADVANCED TECHNOLOGY
,

'Primary responsibility for Advanced Technology rests with the Vice President
Advanced Technology. I

R4
'11.1 Chemical Engineering Group - The Chemical Engineering Group is
'administered by the Chief Engineer - Chemical Engineering who reports

to the Vice-President Advanced Technology. The Chemical Engineering '

Group has the prime responsibility for Radwaste design engineering on '

'all nuclear and fossil plants.

(a) Engineers performing Radwaste services are technically '
'responsible to Radwaste Supervisors.. . These. Supervisors'

report to the Chief Engineer-Chemical Engineering. '

f

(b) Lead Discipline Radwaste Engineers are assigned to each nuclear '

, roject. Additional Engineers are assigned to assist the Leadp
Discipline Engineer as required

(c) The Chemical Engineering Group is' responsible for performance
of the following in accordance with approved instructions and/or
procedures:

(1) P~eparing Radwaste process system designs, piping and R4
Anstrumentation flow diagrams, applicable safety analysis
reports and environmental reports sections, general
arrangements, equipment and systems specifications in
accordance with the requirements of Section QA-I-4 of
this Manual

(2) Reviewing vendor proposals to determine whether they
meet technical requirements of the specifications

| (3) Evaluating bidder's deviations anil/or proposed alter-
| natives

| (4) Reviewing supplier's drawings or other design criteria in
accordance with specification requirements;

I
. _ . .. -- . - - - - _ _ _ _ _ . . _ _ ._ _
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(5) Establishing and maintaining records substantiating
(1), (2), (3), and (4) above

'11.2 Applied Physics - Applied Physiics is administered by the Chief
'Engineer-Applied Physics who reports to the Vice-President Applied

Technology. The Applied Physics Section has the prime responsibility R4
'for containment analysis, shielding physics and radiation criteria for
'design.

(a) Engineers in the Applied Physics Se:: tion report to the Super-
vising Engineers, who in turn report to the Chief Engineer- R4
' Applied Physics. 14

(b) Applied Physics is responsible for performance of the following
in accordance with written approved instructions and/or pro-
cedures:

1

(1) Developing design criteria for reactor containment '

pressure and temperature transient analysis

(2) Developing shielding design criteria
,

(3) Developing radiation effects analysis and radiation
monitoring criteria; preparing purchase specifications
and evaluating bids for radiation monitoring equipment

(4) Providing support services to other departments by
analyzing and developing modes for special problems, such
as jet forces and pipe whip

(5) Establishing and maintaining records substantiating (1),
(2), (3), and (4) above.

11.3 Nuclear Engineering - Nuclear Engineering is administered by the '

Chief Engineer - Nuclear Engineering who reports to the Vice President R4
Advanced Technology. The Nuclear Engineering Department has the prime '

responsibility for engineering and management services for the nuclear
fuel cycle,...and for nuclear plant engineering analyses associated with
fuel handling, storage, and reactor in-core operation.

(a) Engineers in the Nuclear Engineering Section report to the .
R4Supervising Engineer, who reports to the Assistant Chief Engineer

Nuclear Engineering, who in turn reports to the Chief Engineer- '

c.le ar_ Engineering. '

(b) The Nuclear Engineering. Section is responsible for performance
of the following:

(1) Determining spent fuel fission product decay heat release '

rates for spent fuel pool cooling system sizing, spent
fuel. storage rack design, and pool heat-up calculations

(2) Developing spent fuel storage rack design criteria;
preparing purch.se specifications and evaluating bids for
spent fuel racks
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(3) Providing support services to other departments on spent,

fuel rack interfacing systems, such as spent fuel handling
machine requirements

I (4) Preparing and reviewing sections of Safety Analysis Reports
pertaining to spent fuel storage racks and interfacing
systems

(5) Developing nuclear criticality analyses

(6) Obtaining nuclear fuel meeting specified operational and
perfomance requirements for clients

,

(7) Establishing and maintaining records substantiating 1
through 6 above

, 11.4 Plant S'ecurity - Plant Security is administered by the Chief Engineer R4'
Nuclear Engineering, who reports to the Vice President Advanced Technology. R4
Plant Security has the prime responsibility for engineering design consider-
ations and criteria associated with the design and installation of a plant
security system.

(a) Engineers in Plant Security report to the Manager of Plant
Security who in turn reports to the Chief Nuclear Engineer. R4

(b) Plant Security is responsible for performance of the following:

(1) Minimizing the vunerability of the plant to radiological !
-

sabotage that may result in a hazard to the public. i
(The Code of Federal Regulations postulates that the act |,of sabotage may be initiated by an insider or a group of
outsiders or a combination of both.)

(2) Developing plant arrangements and layouts such that access . 1

to redundant safety related components are precluded during l
normal operation, such as the use of structural walls and I
doors. * '

(3) Providing access during emergency conditions, such as fire

(4) Providing and complying with criteria for all security
vital equipmet.t that is required to isolate the public
from a radiological release, or that is required to
mitigate the results of radiological sabotage,

11.5 Dynamics and Systems Dynamics and Systems Engineering is adminis- '' |

tared by the Director - Dynamics and Systems who reports to the Vice President '

g AdvanceJ.. Technology. Dynamics and Systems Engineering provides continuing
R4analysis of any aspect of operational engineering and deemed econcmically ,

valid and attainable. .

_ , .__ _
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! INSTRUCTIONS, PROCEDURES AND DRAWINGS
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.

1.0 SCOPE

1.1 Activities affecting quality performed by the Engineering Office shall R2

be described in written instructions, procedures or drawings that have been
developed in accordance with the requirements of this section. Departmental
procedures which describe the manner in which activities affecting quality
are to be accomplished are part of the Ebasco Quality Program.

2.0 RESPONSIBILITIES

2.I Where the Ebasco Nuclear Quality Assurance Program Manual designates an
individual or organization with the responsibility of performing quality
related functions, such functions shall be performed in accordance with
written instructions, procedures or drawings that have been developed by the
department performing the function. These instructions, procedures and
drawings shall establish the manner of performing the activity in accordance
with the requirements of the Ebasco Nuclear Quality Assurance Program Manual.t

2.2 When documented evidence is required for the satisfactory performance
of particular activities, checklists, forms and/or other appropriate means
shall be utilized to provide this evidence. Such documents shall be signed
and dated by the party performing the activity.

-

2.3 Ebasco procedures, instructions, or drawings describing activities affec-
ting quality which are qualitative or quantitative in nature (i.e., inspections
or tests) shall contain or reference criteria for deter =ining that such
activities have been satisfactorily accomplished.

2.4 Ebasco purchase orders shall designate those Supplier _ test and/or
inspection procedures to be submitted to Ebasco for review. The procedures
required by the purchase order shall be reviewed by Quality. Assurance
Engineering and/or other Ebasco disciplines as required.

_

3.0 DEVELOPMENT OF INSTRUCTIONS, PROCEDURES AND DRAWINGS

3.1 Instructions, procedures or drawings for activities affecting quality
shall be developed by the Ebasco department having the responsibility of

', performing the quality related function. The Ebasco Nuclear Quality Assurance
Program Manual shall be used as a guideline for their development.

3.2 The Ebasco Standards and Procedures Departtent shall be responsible '

to develop company procedures of categories, such as Administrative (A), '

Engineer (E), Nuclear (N)., Purchasing (PD), and Projects (PJ), as listed in R2
Tables I-1.2 and I-1.3 of Section QA-I-1, pertaining to quality-related func- '

tions performed by the Engineering Department. '
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'3.3 Individual / Disciplines departments shall be responsible for the
'initial development of their own intradepartmental/ discipline instructions,
'procedures or drawings that establish _the methods for performing the

quality related function. The Ebasco Standards and Procedures Department R2
'will provide, upon request, guidance and assistance in developing these

documents. '

3.4 Quality Assurance Engineering shall act in an advisory capacity '

,

during the preparation of the company procedures as described in 3.2 of this R2
'

)'section.
|

3.5 Intradepartmental/ discipline procedures and revisions to existing pro- '

cedures for activities affecting quality will, upon request, be reviewed by '

the Standards and Procedures Department with regard to standardization of R2
format and assignment of identification number. A master list shall be '

maintained by the Standards and Procedures Department of all departmental / '

discipline procedures. '

3.6 All procedures, instructions and drawings for activities affecting
quality shall be identified, dated and shall provide authorized signature (s)
of approval.

,

3.7 To assure that quality assurance related Engineering Procedures (E-pro- '

cedures) comply with this' manual, applicable codes and regulaYdry requirements '

those E-procedures which are included in Tables I-1.2 and I-1.3 of this R2
manual (including revisions thereto) shall be submitted for review and '

acceptance to Quality Assurance Engineering prior to implementation. '

4.0 DISTRIBUTION AND CONTROL

4.1 Each Ebasco department head shall be responsible for maintaining and
enforcing a written system for the distribution and control of that depart-
ment's instructions, procedures and drawings for activities affecting quality.
This system shall provide for at least the following:

4.1.1 Copies of these documents and revisions thereto shall be

distributed to all appropriate departmeng personnel in a timely
manner.

4.1.2 Outdated and/or superseded documents shall be destroyed
or clearly marked as superseded or designated void.

4.1.3 A file of the latest revision of these documents shall be
maintained. Such a file shall be readily available to all depart-
ment personnel.

4.1.4 A log of the documents shall be maintained. The log shall
indicate as a miniumum:

(a) title of document
(b) document identification number
(c) latest revision number and date of docume.nt presently

in use.

- - -
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4.2 A historical file of all revisions and changes to v-itten
procedures and drawings shall be maintained by the depare. mat
responsible for the issuance of the procedure or drawing.

:
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1.0 SCOPE

1.0 This section of the Quality Assurance Manual establishes the requirements
for the control of all Engineering Office documents which have an affect on
quality related activities. These requirements apply to those documents pre-
pared for each individual project (such as specifications and drawings) as well
as to instructions and procedures which control or direct activities affecting
quality (such as operation descriptions and program outlines, including the
Ebasco Nuclear Quality Assurance Program Manual).

1

j-

2.0 RESPONSIBILITIES !

|
'2.1 Corporate Ebasco Nuclear Quality Assurance Program Manuals shall be issued

and controlled by the Ebasco Quality Program Coordinator. Project related
Ebasco Nuclear Quality Assurance Program Manuals shall be issued and controlled
by the respective Ebasco Project Quality Assurance Engineer.

2.2 Ebasco Intradepartmental/ Discipline instructions, procedures and drawings '

shall be issued and controlled by each responsible department or discipline head R2
as described in Section QA-II-l of this Manual. '

2.3 Ebasco company procedures, of categories such as Administrative (A), '

Engineering (E), Nuclear (N), Purchasing ,(PD), and Projects (PJ), .as listed '

in Tables I-1.2 and I-1.3 of Section QA-f-1, shall be issued and controlled R2
by the Ebasco Standards and Procedures Department. '

2.4 Project specifications and drawings generated by Ebasco Engineering R2
shall be issued and controlled by each appropriate Lead Discipline Engineer
assigned to the project.

2.5 Supplier drawings related to engineering on specific projects shall be R2
controlled by the Lead Discipline Engineer assigned to the project, using the
EMDRAC system.

2.6 Supplier procedures related to special processes, such as nondestructive R2
examination and welding, shall be controlled by the Project Quality Assurance R2
Engineer.

2.7 The Ebasco Purchasing Department shall be responsible for the issuance R2
and control of purchase contracts. 02

3.0 CONTROLLED DOCUMENTS AN', METHODS

3.1 Corporate Ebasco Nuclear Quality Assurance Program Manuals

Distribution and control of Ebasco Nuclear Quality Assurance Program Manuals
shall be in accordance with Quality Program Procedure No. 6. Implementation
of modifications and/or revisions to these manuals shall conform to Quality
Program Procedure No. 7. The Ebasco Quality Program Coordinator is res-
ponsible for proper execution of these procedures.

, _ _ _ _ . _ _
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' Updating Status Memoranda shall be published semi-annually by the Quality
Program Coordinator to summarize all revisions that have been made to

corporate Ebasco Nuclear Quality Assurance Program Manuals during preceeding
six months. This serves primarily as a check for each manual assignee as to
whether his manual is current.

3.2 Proiect-Related Ebasco Qualiev Assurance Manuals

Project-related Ebasco Nuclear Quality Assurance Program Manuals may be R2
1

compliled for individual nuclaar projects to reflect the needs of the par- '

ticular project and the essociated Cleint. These manuals shall be assigned
to all concerned project personnel, with their distribution and control the
responsibility of the applicable Project Quality Assurance Engineer and in
conformance with Quality Assurance Engineering Procedure No. QA-G.2. De-
viation of project-related Manuals from the corporate Ebasco Nuclear Quality
Assurance Program Manuals shall be made in accordance with Quality Program

; Procedure No. 5.

3.3 Ebasco Decartmental Instructions, Procedures and Drawings

Intradepartmental/ Discipline instructions, procedures and drawings shall be '

developed as required by the department / disciplines responsible for performing '

the Quality related functions to which they apply. The Ebasco Standards and R2
Procedures Department will provide, upon request, guidance and assistance in '

developing these documents. '

Instructions, procedures and drawings shall be issued and controlled in a
timely manner. Outdated and/or .operceded documents shall be destroyed or4

clearly marked as supesaded or designated void. The development and-
control of these documents shall be in accordance with Section QA-II-l

| of'this Manual.

3.4 Ebasco Proiect Specifications and Drawings

Project specifications and drawings developed by the various Ebasco,

'

engineering disciplines shall be controlled as described in Section
QA-I-4 of this Manual. In addition to the independent checking of
design bases performed within the engineering groups, interdisciplinary
reviews of required specifications and drawings shall be performed by
appropriate groups at Ebasco as indicated in Section QA-I-4. The reviews j
shall be documented, and all comments resolved prior to final issuance of
the specification or drawing. A copy of this final specification or'

drawing is maintained on file by each engineer or designer as applicable. Any ' l

changes to the specification or drawing after its final issuance shall be '

documented and r .ewed in the same manner as the criginal by those who are R2
affected by r?. stea requiring the revision. The lead discipline engineer '

shall issue copies of the change to those engineers affected by the changes. '

,

_ _ _ _ _ - - _ _ _ _ _ _ - . .-, --
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l

3.5 Supolier Drawings Related to Engineering R2

All supplier drawings, which pertain to design and engineering for a R2
project shall be controlled by each responsible lead discipline
engineer. This shall be accomplished using the computerized
Ebasco Manufacturers' Drawings, Records and Control (EMDRAC) system.
Suppliers' drawings shall be reviewed for applicability by the
appropriata lead discipline engineer or his designee and forwarded
to the EMDRAC center for identification and entry into the
computerize.d system and subsequent distribution for review.

Once a drawing has been entered into the EMDRAC system, a =onthly
report on the status of the drawing will be issued. This report
will be issued for each supplier on a project basis and will indicate
the status of all drawings he has submitted. In addition, the report
contains submittal period requirements to assure that information
is processed on a timely basis by both Ebasco and suppliers.

3.6 Supolier Soecial Process Procedures

'

When required by Ebasco purchase order specifications, suppliers shall R2
submit procedures to Ebasco which relate to the control of special
processes such as welding, nondestructive examination and heat treatment. '

These procedures shall be transmitted to the Ebasco Project Quality R2
Assurance Engineer (PQAE) unless otherwise stipulated by project requireme .ts. '

The PQAE will transmit the procedures to appropriate individuals (nondestructi"e '

testing specialist, welding engineers, etc.) for review and comments. '

The responsible engineer within the Quality Assurance Engineering and Materials R2
Ap;11 cation Departments shall return the procedures to the supplier with one R2
of the following dispositions:

a) Reviewed with comments
b) Reviewed with comments as noted;. incorporate comments and

resubmit; proceed with order
c) Reject; revise and resubmit

I
|

|
,
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Any resubmitted procedures shall be reviewed by appropriate cognizant
individuals.

In the suppliers' shops, Ebasco Venuor Quality Assurance Representatives R2

shall verify that only Ebasco-approved procedures are used in the
performance of special process operations.

3.7 Purchase Contracts R2

Af ter a specification or drawing which ahs been prepared for
procurement purposes is in its final form, it shall be forwarded to
the Purchasing Department together with the purchase requisition.
The Purchasing Department shall attach all appropriate terns and
conditions to each specification or drawing and issue it to the
suggested suppliers, the client and cognizant project personnel at,

Ebasco. If any, changes to the final purchase documents are required,
these shall be controlled and issued in the same manner as the
original documents, so that all responsible individuals will be ,

aware of the new requirements.

4.0 Ebasco Nuclear Proiect Filing Svstem (NPFS)

4.1 In addition to the previously mentioned document control methods,
Ebasco shall emply a Nuclear Project Filing System (NPFS) for
nuclear projects. The NPFS is a central filing system which allows
timely recall of correspondence.

4.2 The NPFS employs a docu=ent classification system which allows
each discipline to cates;rize their correspondence in accordance with
established groupings, permitting each department to maintain a
consistent approach to document retention and can easily retrieve
any required correspondence for reference.

_____ _____-_- __ - _ _________ - -
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'1.0 SCOPE

This Section of the Manual describes the system of control which assures that
items purchased by the Ebasco Engineering Office are supplied in accordance
with the requirsments of the applicable procurement documents. The system of
control is implemented threugh a combination of activities of Vendor Quality

'Assurance Representatives and Quality Assurance Engineering. These organiza-
'tions, which are described in this Section provide surveillanca over the sup-

plier from the issuance of a purchase contract through shipment of the item. R2
The extent of surveillance to be performed by the purchaser on suppliers and '

'on their sub-tiers depends on the criticality and complexity of the material
'or equipment being fabricated by the suppliers or their sub-tiers.

2.0 RESPONSIBILITIES *

2.1 Responsibilities for the administration of the Vendor Quality
Assurance Representation Program rest with the Chief Vendor Quality '

Assurance Representative (CVQAR). The CVQAR or his designated represen- '

tative assigns Vendor Quality Assurance Representatives (VQARs) to each R2
Purchase Contract according to the particular area of expertise required '

(electrical, mechanical, etc.) and assures that the Vendor Quality Assur- '

ance Representative is adequately trained and indoctrinated. '

2.2 The Vendor Quality Assurance Representatives are responsible for the
implementation of the requirements of the Vendor Quality Assurance
Representation Program for the particular purchase order. Their specific
responsibilities are defined ',n approved written procedures and instructions.
These procedures and instructions address the following, as applicable: R2

Witness inspections and special processes, including mandatorya.
hold points.

b. Review suppliers' personnel qualification records

c. Review material certifications

d. Review records of tests and inspections
s

e. Review suppliers' procedures for indication of Ebasco review

f. Complete forms and procedures as required by the QA plan R2-

g. Ascertain inspections and tests will be performed with, appropriate
equipmentandundersuitableenviron=entalcondig.ons.
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2.3 The Project Quality Assurance Engineer (PQAE) is responsible for the R2
overall implementation of the QA program for a particular project and his
responsibilities with regard to vendor surveillance include the following:

a. Prepare QA plan for specific items

b. Review appropriate supplier procedures ,'

c. Audit the supplier Quality Assurance Program R2

d. Reivew of VQAR Reports '

3.0 VENDOR OUALITY ASSURANCE REPRESENTATION PROGRAM

3.1 The Chief Vendor Quality Assurance' Representative assures that all R2
h.ndor Quality Assurance Representatives receive adequate training and
indoctrination. A written program defines the manner R2
in which such'ladoctrination and training is accomplished.

3.2 The Chief Vendor Quality Assurance Representative is. responsible. for R2
providing. Vendor Quality Assurance Representatives with the instructions
and procedures necessary for the performance of their duties. In addition
to instructions and proc dures, certain specific information is assembled
for transmittal to, and use by, the Vendor Quality Assurance Representative
with regard to each assigned purchase order. This specific informatien
includes the following:

a. Purchase order and supplement, including specification and
appropriate' attachments

b. Quality Assurance Plan (described in Paragraph 3.4 of this
Section of the Manual).

Transmittal letters of Ebasco reviewed suppliers' drawings R2c.

d. Transmittal letters of Ebasco reviewed supplier's procedures R2,

3.3 Where information is transmitted to the Vendor Quality Assurance
Rpresentatives, evidence is retained to document such actions.

1

3.4 Af ter issuance of a purchase contract and prior to start of fabric- R2
cation, the Project Quality Assurance Engineer prepares and forwards to
the Chief Vendor Quality Assurance Representative or his designated R2 {representative the Quality Assurance Plan for use by the Vendor Quality R2 1

Assurance Representative. The function of this plan is to indicate to I

the Vendor Quality Assurance Representative those operations, tests,
records or other activities over which the Vendor Quality Assurance Repre-
sentative is to provide surveillance.
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3.4.1 The QA Plan consists of a check list indicating those
operations the Vendor Quality Assurance Representative is
required to witness or observe, as well as the records and
documentation he is to review such as: fabrication, inspection
and test records; personnel qualifications; material certifica-
tions; fabrication and test procedures (to be checked for indica-
tion of Ebasco review).

3.4.2 Depending on the nature of the items being supplied, the
QA Plan may specify additional Ebasco forms which are required to

*

be completed by the Vendor Quality Assurance Representative to
document the witnessing of welding, nondestructive examination,
electrical testing and other specific activities.

3.5 The Vendor Quality Assurance Representative is required to document
each surveillance visit to a supplier's facility on a Quality Assurance
Report in which he includes the names and titles of Supplier's per-
sonnel contacted, a description of his activities, including non-
conformances noted, as well as any other discrepant areas to be
checked during future surveillance visits. Quality Assurance Reports
are distributed in accordance with the Project Distribution Schedule.

3.6 All nonconformances to Ebasco Purchase Contract requirements which R2
render the quality of an item or service unacceptable or indeterminate
shall be reported to Ebasco Quality Assurance Engineering by one of
following means:

3.6.1 When a nonconformance is detected by an E aco Vendor
Quality Assurance Representative, he shall initiate a Quality
Assurance Engineering Nonconformance Report, detailing the
description of the nonconformance on the form and obtaining a
recommended disposition from the appropriate Supplier personnel.
The report shall then be forwarded to the Project Quality Assurance
Engineer for processing.

3.6.2 If the Supplier detects a nonconformance when the Vendor
Quality Assurance Representative is not in the shop, the Supplier

!
shall initiate his own nonconformance report. If the nonconforming |item or service is dispositioned as " repair", " rework" or "use-as-is",
and will not conform to Ebasco Specification and Drawing requirements
af ter corrective action has been taken, the Supplier shall report the
nonconformance to Ebasco by forwarding copies of this nonconformance
report to the Project Quality Assurance Engineer. The Supplier shall
not initiate corrective action until receipt of written approval or
other appropriate disposition from Ebasco.

1

.
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3.6.3 The Vendor Quality Assurance Representative maintains a
log by Purchase Contract number of all nonconformances and other R2

discrepancies noted. This log enables the Vendor Quality Assurance
Representative to mCatain close control to assure that all out-
standing items are cleared prior to release of the items for shipment.
Follow-up of nonconformances shall be described in Section QA-II-6
of this Manual.

3.7 The Vendor Quality Assurance Representative has the authority to
reject work being performed in the Supplier's shop which does not comply
with the Purchase Contract requirements and to inform the Supplier that R2
unless the unsatisfactory condition is corrected, the material or equip-
ment will not be accepted by Ebasco

3.8. The Vendor Quality Assurance Representative shall review appropriate R2
documentation prior to release of the items for shipment. For those
records requiring Engineering Office review (i.e. , seismic reports, radio-
graphic film, design reports, special process procedures) the Vendor R2
Quality Assurance Representative shall assure that the required reviews
have been performed prior to releasing the items for shipment. The
Vendor Quality Assurance Representative shall use an appropriate means of
marking, stamping and/or initialing supplier's documentation he has reviewed.
These reviews shall be conducted in accordance with written procedures and
instructions. The completed QA Plan and Documentation Checklist shall be
returned to the Project Quality Assurance Engineer for transmittal to the
site, if specified by project requirements. R2

3.9 Prior to shipment of items, the Vendor Quality Assurance Represente.ive
shall complete and sign a " Release for Shipment" form indicating that he has
determined that the items satisfy the Purchase Contract requirements, except R2
in cases where a " Release for Shipment" form is not imposed by the specifi-
cation. Items shall not be released for shipment by the Vendor Quality .

Assurance Representatives un3 ass the above has been satisfied. A signed copy
of the " Release for Shipment." form shall accompany shipment of the items
where practicable; otherwise forwarded under separate cover. The require-
ment for a " Release for Shipment" form need not be imposed by the Project
Quality Assurance Engineer vliere, in his judgement, the nature and quantity
of the material makes the requirement unnecessary or impractical, e.g.,
reinforcing steel, cadweld sleeves. Where the requirement for a "'telease for
Shipment" form has been imposed, it may be waived for such cases as defined
above, if documented by memorandum from the Project Quality Assurance
Engineer to the Vendor Quality Assurance Department, with copies to other
affected parties.

l

l
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l
3.10 The Vendor Quality Assurance Representat! u., although performing
his assigned functions with respect to specific items of material
or equipment, is to consider the operation of the Supplier's overall
Quality Assurance program. Errors, nonconformances or any other disc-
repancies are to be evaluated to determine, if possible, whether or not
there may be a weakness in the Supplier's Quality Assurance program.
This program-oriented function is described in written procedures.

,

4.0 QUAL QY ASSURANCE ENGINEERING '

4.1 De pending upon the complexity of the item and extent of surveillance- '

connaplated by the purchaser, the supplier shall be required to submit '

(via Purchase Contract requirements) a detailed fabrication sequence shawing '

required tests and inspections. Based upon this sequence, the Proje :t* '

Qualu.i Andrance Engineer or his designee from the Quality Assurance R2
Engineering Department will establish " witness" points which may not be '

performed by the vendor unless the operation is either witnessed by a '

representative of Ebasco or the requirement for witnessing is waived by '

Quality Assurance Engineering. The Project Quality Assurance Engineer or '

his designee shall prepare a QA plan for use by the Vendor Quality Assurance '

Representative based on inspections and tests as required by the Purchase '

Contract. This plan is described in Paragraph 3.4 of this Section. Details '

as to how the plan is prepared, to whom it is distributed, directions for '

implementation and sign-off are included in written departmental procedures. '

4.2 The system by which Suppliers' procedures (required for Ebasco review
by the Purchase Contract).are controlled is described in written departmental R2
procedures which require the following:

4.2.1 The Project Quality Assurance Engineer or the Responsible '

Discipline Engineer in the EMDRAC System shall foreward each procedure R2
requiring review to the individual or group in Ebasco having expertise '

in the subject area.

4.2.2 Disposition of Suppliers' procedures may be reviewed without '

comments, reviewed with comment, or rejected. The Project Quality '

Assurance Engineer or, the Responsible Discipline Engineer shall '

assure that each reviewed procedure is clearly marked and checked as R2
to disposition and that the reviewing party has signed and dated the '

appropriate spaces. Responsibilities for review of special process '

procedures are described in Section QA-II-8. '

4.2.3 The Project Quality Assurance Engineer or the Responsible R2

Discipline Engineer shall sunnarize the results of Ebasco's review of R2

Supplier's procedures on a transmittal letter which accompanies the
return of the procedures to the Supplier. Copies of the transmittal
letter (and procedures as applicable) are distributed in accordance
with a standard distribution list as prescribed by written departmental
procedures.

. _ . - . - ---
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4.3 The Project Quality Assurance Engineer shall process nonconformances
reports in accordance with written departmental procedures which require
the following:

a. Report stall be logged in.

b. Cognizant personnel shall review and evaluate the nonconformance
report, decide on the suirability of the recoranded disposition

c. Results of the review shs 1 be logged in and copies of the
reports shall be distributed to pertinent individuals and
organizations.

4.4 The Quality Assurance Engineering Internal Audit Group shall R2
perforn periodic audits of the Vendor Quality Assurance Representative
in Supplier's facilities. The audits will be performed in accordance
with Quality Assurance Engineering Procedure QA-D.5.1 on a sampling basis. R2

4.5 When deemed necessary by the Project Quality Assurance Engineer
or the Chief Quality Assurance Engineer, in-process system Quality
Assurance audits may be performed during the life of the Purchase
Order. Such audits may be initiated as a result of Supplier
performance, significant changes in Supplier's personnel responsible
for implacenting the Quality Assurance program, or new developments
in code or regulatory Quality Assurance requirements. Where such
audits are deemed necessary, they shall be performed in accordance
with Section QA-II-9 of this Manual.

Such audits may be directed a a Supplier's overall Quality Assurance
program or may involve only a specific area of the program.

,

!

|

|

|

|
|
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1.0 SCOPE

1.1 This section of the Quality Assu: ance Manual establishes- the
requirements for the control of special processes at the Engineering
Office. Included herein are provisions for the establishment of

,

critical process parameters, qualification of the process, and train-
ing ?nd qualification of personnel who perform the functions covered by
thi.s section.

2.0 RESPONSIBILITIES
'

2.1 Suppliers shall be responsible for submitting procedures which
control special processes to Ebasco in accordance with purchase order
requi.rements. ,

2.2 he Ebasco Project Quality Assurance Engineer or the Responsible R2
'

Discipline Engineer shall be responsible for the coordination of all R2
review functions associated with supplier special process procedures.

2.3 The Materials Applications and Quality Assurance Engineering Depart-
,

ment shall be responsible for the review functions associated with
supplier special process procedures, such 'as velding, heat treatment, R2

and nondestructive testing..

3.0 METHODS FOR CONTROL OF SPECIAL PROCESSES |

3.1 The Ebasco purchase order shall indicate to a supplier which proce-
dures are required for submittal to Ebasco for review. This shall be R2
developed by the Project Quality Assurance Engineer or his designee
from the Quality Assurance Engineering Depar'.mi.nt and shall reflect, as R2
a minimum, the procedures which must be used in the fabrication and R2 ,

inspection of the 1. tem. The methods for input of this informatica into
the purchase orders are described in'Section QA-I-4 and in internal

iQuality Assurance Engineering procedures. >

3.2 Procedures which describe the methods used in performing special
processes shall be sent to the Ebasco Project Quality Assurance Engineer
(PQAE) or processed through the Ebasco EMDRAC System. The PQAE or the R2
Responsible Discipline Engineer shall then briefly review each procedure R2
to determine its application and then route it to the appropriate individual
for review.

3.3 The reviewing individual shall assure that each procedure is in
compliance with appropriate codes and standards, and shall indicate any

; comments directly on the procedure, or on a separate sheet attached thereto.
,

He shall then return the procedure to the PQAE or the Responsible Discipline |'
Engineer for final processing. The details of the methods involved are R2
described in appropriate procedures. '

|
_ - -. ._ . - - - ,_ ... . -
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3.4 In the supplier's shops, the Ebasco Vendor Quality Assurance
Representatives shall verify that only procedures which have been
reviewed by Ebasco are used in ene processing of the safety re' aced
items and services purchased.by Ebasco. In addition, the Venear
Quality Assurance Representatives shall also verify by review of records
that only qualified personnel are using these procedures. No component
shall be considered acceptable if Ebasco has not reviewed the procedures
required for review, unless specifically waived by the PQAE, or if an R2
unqualified individual is using a procedure for which a qualification is
required.

.

6
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l'. 0 SCOPE

1.1 Activities affecting quality performad at the construction site shall be
described in written instructions, procedures or drawings that have been
developed in accordance with the requirements of this section. Departmental
procedures which describe the manner in which activities affecting quality
are to be accomplished are part of the Ebasco Quality Program.

l

2.0 RESPONSIBILITIES

2.1 Where the Ebasco Nuclear Quality Assurance Manual designates an individual
or organization with the responsibility of performing quality related functions
at the construction site, such functions shall be performed in accordance with .

written instructions, procedures or drawings that have been developed by the
organization pe' forming the function. These instructions, procedures andr

drawings shall establish the canner of performing the activity in accordance
with the requirements of the Ebasco Nuclear Quality Assurance Program Manual R2
and of the organization performing the activity.

2.2 When documented evidence is required for the satisfactory performance of
particular activities, checklists, forms and/or other appropriate .eans shall
be utilized to provide this evidence. Such documents shall be signed and dated
by the party performing the activity.

2.3 Ebasco procedures, instructions, or drawings describing activities affec- i
ting quality which are qualitative or quantitative in nature (i.e., inspections '

or tests) shall contain or reference criteria for determing that such activities
have been satisfactorily accomplished.

2.4 Ebasco field purchase orders shall designate those supplier test and/or
inspection procedures to be submitted to Ebasco for review. The procedures j
required by the field Purchase Order will be reviewed by Ebasco Site Quality
Assurance Engineering and/or other Ebasco disciplines as required.

3.0 DEVELOPMENT OF INSTRUCTIONS. PROCEDURES AND DRAWINGS

3.1 Implementing instructions, procedures or drawings for activities affecting
quality at the construction site shall be developed by the Design Engineering - R2
Department, Construction Department and Site Qualitf Assurance for their resp-
ective quality related functions. The Ebasco Nuclear Quality Assurance Program
Manual shall be used as a guideline for their development. In addition, all
Site Quality Control Procedures shall include at least the following:
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:

a) Identification of characteristics to be inspected
b) Identification of the individuals or groups responsible for

3 performing the inspection operation
c) Acceptance and rejection criteria .

d) A description of the method of inspection
e) Verification of completion and certification of inspection
f) A record of the results of the inspection operation

3.2 The Ebasco Standards and Procedures Department shall be responsible to
,

develop company procedures of categories, such as Administrative (A), |
'

Engineering (E), Nuclear (N), Purchasing (PD), and Projects (PJ), as listed '

in Tables I-1.2 and I-1.3 of Section QA-I.1, pertaining to quality-related R2
functions performed by Engineering Departments' Design or other home office - '

based group at the construction site. '

|

3.3 Individual departments / disciplines (including, Construction Contractor) '

shall be respotisible for the development of their own intradepartmental/ '

discipline instructions, procedures or drawings that establish the methods for R2 :
performing quality related functions. The Ebasco Standards and Procedures ' l

Department will provide, upon request, guidance and assistance in developing '

the documents. '

|
!

3.4 If so requested by a department, Quality Assurance Engineering shall
act in an advisory capacity during the preparation of internal Ebasco proce-i

dures.i

3.5 All procedures, instructions and drawings for activities affecting quality
shall be identifidd,. dated and shall provide authorized signature (s) of approval.

3.6 To assure that all Quality Control procedures and instructions comply
with this manual, applicable codes and regulatory requirements, they shall
be submitted for review and acceptance to Quality Assurance prior to implemen-
tation. The Manager of Quality Control is responsible for the establishment R2
and maintenance of corporate Quality Control Program Standard Procedures. R2
General review ed site originated quality control documents shall be performed
by the Manager of Quality Control, or his designee.

4.0 DISTRIBUTION AND CONTROL -

R2

4.1 Each Ebasco Department shall be- responsible for maintaining and enforcing
a written system for the distribt2 tion and control of that organization's
instructions, procedures and drawings for activities affecting quality. This;

system shall provide for at least the following:

4.1.1 Copies of these documents and revisions thereto shall be di trib-
uted to all approprlate department personnel in a timely manner.

,

, e
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4.1.2 Outdated and/or superseded documents shall either be cr.11ected
or shall be clearly marked as superseded to avoid inadver'. sac use.

4.1.3 A file of the latest revision of these documents shall be
maintained. Such a file shall be readily available to all affected
personnel.

4.1.4 A log of the documents shall be maintained. The log shall
indicate as a minimum:

a) title of document
.

b) document identification number

c) latest. revision number and date of document presently in use

4.2 An historical file of all revisions and changes to procedures and
drawings shall be maintained by the department responsible for the
issuance of the original procedure or drawing.

,

I
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1.0 SCOPE

1.1 This section of the Manual establishes the requirements for the control of
all construction site documents which have an effect ou quality related activi-
ties. These requirements apply to those documents prepared for each indiv.! dual
project, such as specifications and drawings, as well as to instruction and
procedures which control or direct activities affecting quality.

2.0 RESPONSIBILITIES

2.1 The Senior Resident Engineer shall be responsible for the distribution
of Ebasco drawings, specifications, construction procedures, special process
procedures and quality control procedures and plans at the construction site.

2.2 The Quality Control Site Supervisor shall be responsible for the control R2
ot Ebasco Quality Control procedures and plans at the construction site.

2.3 The Quality Assurance Site Supervisor shall be responsible for the dis-
tribution and control of Quality Assurance Engineering Procedures at the
construction site.

2.4 The Field Purchasing Agent shall be responsible for the issuance and
control of purchase documents.

3.0 DRAWINGS AND SPECIFICATIONS

Distribution and control..of design drawings and specifications whether generated by-

the Engineering Office, at the construction site or by suppliers for field purchase
orders, shall be accomplished by means of a drawing and specification File Card
system. Construction procedyres. require that each drawing and specifi- R2
cation be-recorded on a File Card, showing all pertinent information regarding the
document such as title, revision number and the individuals or organizations to
which the document has been distributed. A document receipting system shall be used
which requires written acknowledgement of receipt of the distributed document.

4.0 PROCEDURES-CONSTRUCTION DEPARTMENT

Distribution and control of Ebasco construction procedures and special process R2
procedures shall be accomplished by means of a procedure File Card System. Each
procedure shall be recordad on a file card showing the procedure title and revision,
and indicating the indivicuals or organizations to which the document has been
distributed. A document receipting system shall be used which requires written
acknowledgement of receipt of the distributed document.

..
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5.0 PRCCEDURES-QUALITY ASSURANCE ENGINEERING

Quality Assurance Engineering procedures describing auditing responsibilities of R2
Site Quality Assurance shall be distributed and controlled at the construction
site in " book" form. A master file sha u be maintained of all procedures and
revisions. A master list shall be maintained indicating each person or organiza-
tion to whom a book of procedures has been issued. New or revised procedures will
be issued to each holder of a procedure " book". A receipt system shall be used
which requires written acknowledgement of distributed procedures.

Quality Control and Recorc i Control procedures describing implementation and '

responsibilities of Quality Control and Records Control activities shall be '.

developed, reviewed, approved, distributed and controlled using the existing, R2
documents control system established at the construction site. '

6.0 FIELD PURCHASE. ORDERS

Distribution of field purchase orders and supplements thereto shall be in accordance
with an established distribution schedule prepared at the site. A master file shall
be maintained by the Field Purchasing Agnet of all field purchase orders and
supplements thereto. A status list shall be distributed periodically indicating the
purchase orders and supplements which have been issued at the construction site.

7.0 CHANGES TO DOCUMENTS

Changes to documents shall be reviewed and approved by the same organizations as for
the original documents, unless delegated in writing by the originating organization
to another responsible organization. Changes to drawings, specifications or proced-
ures shall be distributed in the same manner as the original document and the super-
ceded document shall be destroyed or designated void to avoid inadvertent use, or
shall be returned to the distributor for such disposition.

|
1

8.0 AUDITS 1

Periodic. audits shall be performed by Site Quality Assurance in accordance with
Section QA-III-9 of this Manual to assure that controlled documents are being
properly distributed and maintained current.

,
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1.0 SCOPE

This section of the manual describes the system of controls under which Field
Purchase Orders and Construction Contracts for safety-related items and/or
services is accomplished by the Construction Department.

*

2.0 RESPONSIBILITIES

2.1 The Field Purchasing Agent coordinates actiivities related to the
purchase of -items for which purchase orders are issued at the construc-
tion site.

2.2 The Manager of Construction Engineering prepares the bidding and
contract documents for major construction contracts and the Project
Superintendent for minor construction contracts.

2.3 The Senior Resident Engineer, Assistant Construction Superintendent
or their designees from the Construction Department prepares the initial R4
requisition package, which includes a technical description of the items
required to be purchased.

2.4 The Senior. Resident Engineer is also responsible for the technical
adequacy of the requisition package, as well as technical evaluation of
bidders' proposals..

2.5 The Quality Control Site Supervisor or his designee, from the R4
Quality Assurance Engineering Department reviews quality-related R4
aspects of purchase order.and construction contract documents when
prepared.by.the site.

2.6 The Project Quality Assurance Engineer or his designee from the R4 !
Quality Assurance Engineering Department reviews quality-related aspects R4
of construction contracts prepared under the direction of the Manager of
Ccastruction Engineering.

2.7 The Quality Assurance Site Supervisor is responsible for the
following:

2.7.1. Review of requisition package.s and site-prepared construction
contract documents to assure that they contain all quality-related
requirements.

2.7.2 Review of proposed exceptions to quality assurance require- I

ments made by biuders. 1

2.7.3 Providing quality assurance evaluation of bidders by either
direct evaluation or by requesting such evaluation through the
Ebasco Engineering Office Quality Assurance Engineering Staff, or
a combination thereof.

_ _ ._.



1

|

esos.ea/nos PAGe oF

NUCLEAR QUALITY ASSURANCE PROGRAM MANUAL stCTION
asASCO SERVICa5 |
mcomponArso CONSTRUCTION SITE PROCUREMENTS QA-III-4 |

2.0 RESPONSIBILITIES (cont'd)

2.8 Performance of activities by those individuals and organizations
in paragraphs 2.1 through 2.7 above shall be in accordance with
approved written procedures and/or instruction.

3.0 PROCUREMENT PROCESS - FIELD PURCHASE ORDERS

! 3.1 The. Senior Resident Engineer, Assistant Construction Superintendent, !
or their designees shall prepare the requisition package for submittal j

; to the Field Purchasing Agent. I

i

3.1.1 The requisition package will identify the item (s) required
as ,well as the safety and/or seismic classification thereof, and
will include a technical description of the item (s). The technical
description may consist of:

(a) Specification (s) and/or drawing (s) developed and
approved in accordance with the requirements of
Section QA-I-4 of this manual.

(b) "Com.1erically Available Material" or " Unique Order
Method" description:

Where the items to be purchssed are of such a nature
that a formal design specification or drawing may
be warranted (consnercially available, raw material,
gas stock, nuts and bolting, weld rod) a technical
description will be written by the Senior Resident
Engineer or his designee ir.cluding the appropriate
ASME, ASTM, AWS, IEEE or other designations as may
be required to adequately define the item and applic-
able USNRC or other regulatory requirements regarding
quality assurance programs. This description shall be
supplemented with appropriate qualitiy-related require-
ments (i.e. tests, inspection, documentation) by the

;

originator of the requisitica, subject to review by '

the Quality Control Site Supervisor or his designee. R4 '

3.1.2 The proposed requisition package shall he submitted by the .|Senior Resident Engineer to the following for review, prior to '

being released to the Field Purchasing Agent. |

(a) Site Design Engineering, where applicable, for R4 ;

technical adequacy R4

; (b) Quality Control Site Supervisor for review for R4
' the quality-related aspects of the package.

. _ _ ._ _ _ _ _ . _ .
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3.0 PROCUREMENT PROCESS - FIELD PURCHASE ORDERS (cont'd)

3.1.2 (cont'd)

(c) Quality Assurance Site Supervisor for review to assure
that the following Quality Assurance Requirements are
included:

(1) Classification (Safety, Seismic)

(2) Applicable regulatory, code and design requirements

(3) Quality Assurance Program requirements

(4) Requirements for submittal of supplier documents
such as drawings, specifications, procedures,
inspection and test records, and other documents to.

be provided to purchaser prior to, during or upon
completion of execution of the purchase order.

(5) Requirements for retention, control and maintenance
of supplier QA records.

(6) Provisions for Ebssco, Client and NRC right of access
to supplier's facilities and work documents for
surveillance, inspection and audit.

(7) Provision for supplier reporting and disposition
of nonconformances from the purchase order

3.1.3 Comments resulting from the above reviews shall be documented
and all comments shall be resolved to the satisfaction of the
reviewing party and written concurrence shall be obtained prior to
release for Inquiry. A history file shall be maintained by the
Senior Resident Engineer for each requisition package initiated,
and shall provide written evidence of required reviews as well as
reconciliation of comments from such reviews.

3.2 Propspective Vendors are selected by the Field Purchasing Agent from
one or more of the following sources:

(a) Project vendors' lists, provided by Quality Assurance Engineering

(b) Favorable Past Experience (within past three years).

(c) Satisfactory evaluation in accordance with Ebasco Company
Procedure A-16, entitled " Qualification of Prospective Bidders" R4

(d) Client preference

.(e) Other Vendors who demonstrate adequate qualification.

_. _ __ . _ _
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3.0 PROCUREMENT PROCESS - FIELD PURCHASE ORDERS (cont'd)

| 33 The Field Purchasing Agent shall inform the Quality Assurance Site R4
'

; Supervisor and the Quality Control Site Supervisor of any quality R4 .

assurance program evaluations of vendors that may be required. Where a
' current acceptable evaluation is on file for the particular vendor,

this fact need only be confirmed in writing by Quality Assurance
Engineering. If such is not the case, an evaluation shall be performed.

; by Quality Assurance Engineering in accordance with the requirements of
; Section QA-I-5 of this Manual. The Quality Control Site Supervisor R4

may participate in the evaluation and in either case shall be informed
j in writing as to the results of such an evaluation. The Q1ality Assurance B4

Site Supervisor shall advise cognizant Construction Departuent Personnel R4
'

of the results of all evaluations.,

3.4 The Field Purchasing Agent shall assemble the Inquiry package for
i transmittal to selected prospective vendors in accordance with written
; procedures. Other copies shall be distributed in accordance with the
i Project Distribution Schedule.
I

! The Inquiry package shall include a requirement that the Veador submit
j with his proposal a controlled copy of his Quality Assurance Manual.
4 This requirement may only be waived when it has been determined that a

controlled copy of the Manual is already on file with Ebasco Quality4

] Assurance Engineering and has been verified to be current.

| 3.5 The review and evaluation of vendor's proposals shall be co-
} ordinated by the Field Purchasing Agent. Vendors' proposals shall be

reviewed, dispositioned and documented as described below.
'

3.5.1 The Field Purchasing Agent is responsible for evaluation
of the commercial aspects of vendors' proposals.

{ 3.5.2 The Senior Resident Engineer is responsible for technical
'. evaluation.

3.5.3 All proposed exceptions relating to materials, testing,
special processes, inspection, records and documentation, QA
program or other areas important to quality shall be reviewed by'

the Quality Assurance Site Supervisor. Comments resulting from
this review shall be resolved prior to award of.a contract.

3.5.4 Evaluation of proposed technical exceptions shall be made
by the Senior Resident Engineer. Any technical changes shall be
approved by the Senior Resident Engineer and/or the Design Engin- R4
eering discipline responsible for the original technical content. R4

.
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3.0 PROCUREMENT PROCEFS - FIEI.D PURCHASE ORDERS (cont'd)

3.5.5 Dispositions of all proppsed technical exceptions are
to be fully documented. The Senior Resident Engineer shall
maintain a back-up file which substantiates acceptance of any
technical differences between the proposals and the Inquiry.
In addition, the Quality Assurance Site Supervisor shall
maintain a back-up file documenting the results of evaluation
of QA-related proposed exceptions. ;

3.5.6 The Field Purchasing Agent has the overall responsibility j

for assuring that all required proposal evaluations, both
'

technical and commercial, are performed and resolved and
documented prior to issuance of a purchase order.

3.6 If technical exceptions are to be made and accepted, the
Senior Resident Engineer, prior to issuance of a Purchase Order, shall
initiate a Field Change Request to Design Engineering, who in turn
shall revise the specification and/or drawing (s) as necessary to R4
incorporate any changes resulting from the proposal evaluation.
Such revisions shall be made in accordance with the requirements of
Section QA-I-4 of the Manual. Where no formal specification or
drawing is involved, the Senior Resident Engineer shall be
responsible for incorporating approved changes to the technical
description.

,

l

3.7 A check list shall be used by the Field Purchasing Agent to assure
that all prerequisites have been satisfied. This check list shall
include provisions for the following:

(a) Reconciliation of bidder exceptions

(b) Technical evaluations, including reconciliation
of bidder exceptions and Field change request (s)

(c) QA approval of the Bidder I

(d) Special considerations (such as Client approval)

(e) Concurrence of Project Superintendent

(f) Package completeness (specification, attachments,
drawings, etc.)

|

. .- - - - -
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3.0 PROCUREMENT PROCESS - FIELD PURCHASE ORDERS (cont'd)

3.8 Upon completion of all prerequisites, the Field Purchasing Agent
shall prepare the Purchase Order Package, transmit the Purchase Order

,

Package to the successful. bidder, and distribute copies of the purchase I

orders for Safety-related items and services in accordance with the
Project Distribution Schedule.

3.9 Supplements to purchase orders which involve changes to technical
requirements are subject to the same review and approval process as
the original purchase order. A change to the technical content of a
purchase order may only be approved by the Senior Resident Engineer and/
or the organization responsible for the original technical content.
Supplementa to purchase orders involving only commercial changes do not
require this approval process.

3.10 Purchase Orders for spare or replacement parts must be processed
in accordance with the same requirements which applied to the purchase
order for the original item.

4.0 PROCUREMENT PROCESS - CONSTRUCTION CONTRACTS

4.1 Evaluation of lists of prospective bidders will be made by the
Project Superintendent and the Construction Manager. The Manager of
Construction Engineering will maintain a file of qualified bidders.
Preparation of the invitation to bid will be the responsibility of
the Manager of Construction Engineering for major items of work and
the Project Superintendent for minor items of work, both with the
approval of the Construction Manager. Evaluation of bids will be the

,

responsibility of the Senior Resident Engineer. The Quality Assurance
Site Supervisor is responsible for evaluation of Quality Assurance R4

requirements.

4.2 Prior to issuance of bidding documents to Bidders, Quality
Assurance Engineering shall review the quality related aspects of the
bid invitations to assure that the documents contain or reference the
requirements necessary for safety'related items and services. In
cases where it becomes necessary to issue' bidding documents simultaneously
to Bidders and Quality Assurance Engineering, all comments and excep-
tions made by Quality Assurance Engineering regarding' Quality Assurance
requirements shall be resolved prior to award of a contract. Exceptions
taken by Bidders to Quality related ~ asp'ects of a Bid shall also be
reviewed by Quality Assurance Engineering and resolved before award of
a contract.

4.~ 3 A contract award may be made prior to and contingent upon acceptance
of the Contractor's Quality. Assurance Program. In such cases, prior to
start of any safety-related work, a site evaluation of the Contractor's

'
Quality Assurance Programs shall be performed by Quality Assurance

, Engineering in accordance with the requirements of Section QA-I-5 of this
'

Manual.



. -_

'

s too4a/: te pass 7 7or

NUCLEAR QUALITY AS$URANCE PROGRAM MANUAL sEcTioN
asasco ssRvices
mcompon4 Tao CONSTRUCTION SITE PROCUREMENTS QA-III-4

4.0 PROCUREMENT PROCESS - CONSTRUCTION CONTRACTS (cont'd)

4.4 Supplemental Orders to Construction Contracts which involve change R3
to or add tachnical requirements are subject to the same review and approval '

process as the original contract. A change to the technical content of a ,

Construction Contract may only be approved by the Senior Resident Engineer
and/or the organization responsible for the original technical content. '

Supplenents to Construction Contracts involving only commercial changes do '

not require this approval procesa. '

.
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'l . 0 SCOPE

This section of the manual describes the system of control which assures that
safety-related items and services procured by the Ebasco Construction Department
by means of purchase orders and/or construction contracts are supplied in accor-
dance with the requirements of the purchase order or construction contract. At
Ebasco's descretion, supp'ier/ contractor surveillance may be performed on safety-
related items procured by Site Contractors as a part of construction contracts.

2.0 GENERAL

2.1 Where items to be procured are of such a nature thac determination as
to whether or not the procurement requirements have been satisfied may not
be readily accomplished during a receiving inspection or site inspection,
surveillance shall be required at the supplier's/ contractor's facility in
accordance with the requirements of this section of the manual.

2.2 Where purchased or contracted items are of such a nature that deter-
mination as to whether or not the procurement documents requirements have
been satisfied may be accomplished during a receiving inspection, surveil-
lance may not be required at the supplier's/centractor's facility. Examples
of such instances may include purchase of raw material, bar stock, nuts and
bolting.

3.0 RESPONSI3ILITIES

3.1 The Field Purchasing Agent shall distribute copies of all safety-related
Ebasco field purchase orders in accordance with the Project Distribution
Schedule. The Project Superintendent, or his designee, shall distribute copies
of all safety-related Ebasco Construction contracts in accordance with the |
Project Distribution Schedule.

3.2 The Quality Assurance Site Supervisor shall be responsible for perform-
~ ance of the following functions:

3.2.1 Determine whether or not the item to be procured shall require
surveillance.

3.2.2 A notation is to be made in the respective file for the order
or contract as to whether or not surveillance is required, including
the basis for the decision.

3.2.3 Where surveillance is to be performed by Vendor Quality Assurance
Representatives, the Quality Assurance Si;:e Supervisor or his designee
shall:

._ _ _ _ _ _
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i 3.0 RESPONSIBILITIES (cont'd)-

(a) Prepare Quality Assurance Plan for items and transmit it to
Chief, Vendor Quality Assurance.j

,

(b) Review those sup911er's contractor's procedures required by
the purchase ora r or construction contract.

'

(c) Review supplier's/ contractor's radiographs, as required.

(d) Review Quality Assurance Reports.

(e) Process nonconformance reports relating to site purchase
orders and construction contracts as described herein.

3.3 Where supplier / contractor surveillance is to be performed by Vendor
Quality Assurance Representatives, the Chief, Vendor' Quality Assurance, or

,

his designee, assigns Vendor Quality Assurance Representatives to field
purchase orders and construction contracts according to the particular area
of expertise required (electrical, mechanical, etc.) and assures that each is
adequately trained and indoctrinated. Responsibilities of the Vender Quality
Assurance Representative may include the following:

(a) Witness inspections and special processes

(b) Review supplier's/ contractor's personnel qualification
records4

(c) Review material certification

(d) Review records of tests and inspections

(e) Review supplier's/ contractor'e procedures for indication of
Ebasco review

(f) Complete forms and reports as required by Quality Assurance
Plan

3.4 The Quality Control Site Supervisor may elect to provide Ebasco Quality R3
Control Personnel to perform a supplier / contractor surveillance. When
supplier / contractor surveillance is performed by Ebasco Quality Control.

personnel in lieu of Vendor Quality Assurance Representatives, the surveil-
lance activities shall be performed by qualified personnel in accordance with
the same written instructions and procedures used by the Vendor Quality
Assurance Representatives, and shall be performed in accordance with all the
requirements of this section.4

_ . - __ , . .. --_ _ _ __
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I 4.0 VENDOR QUALITY ASSURANCE REPRESENTATION PROGRAM '

4.1 The Chief. Vendor Quality Assurance, assures that all Vendor Quality
Assurance Representatives receive adequate training and indoctrination. A
written approved program defines the menner in which such indoctrination'

and training is accomplished. i

4.2 The Chief Vendor Quality Assurance or his designee, is responsible
for providing Vendor Quality Assurance Representatives with th's instructions

| and procedures necessary for the performance of their duties. In addition
to instructions and procedures, certain specific information is assembled'

for transmittal to, and use by, the Vendor Quality Assurance Representative
i with regard to each assigned purchase order or contract. This specific

information includes the following:
,

(a) Purchase order or construction contract and supplements,
; including specification and appropriate attachments

,

} (b) Quality Assura1ce Plan
J

! (c) Transmittal letters for Ebasco review of supplier's/
contractor's procedures

:

4.3 tdhere information is transmitted to the Vendor Quality Assurance
Representatives, evidence is retained to document such actions.-

,

; 4.4 After issuance of a purchase order or construction contract and prior
to start of fabrication; the Quality Assurance Site Supervisor or his designee,

frca the Quality Assurance Engineering Departma.nt prepares and forwards to the R3
Chief, Vendor Quality Assurance, the Quality Assurance Plan for use by the
Vendor Quality Assurance Representatives. The function of this plan is to
indicate to the Vendor Quality Assurance Representative those operations, tests,,

i records or other activities over which the Vendor Quality Assurance Represen-
j tative is to provide surveillance.

; 4.4.1 The Quality Assurance Plan consists of a checklist indicating
j those operations the Vendor Quality Assurance Representative is required
j to witness or observe, as well as the. records and documentation he is to
6 review such as: fabrication, inspection and test records; personnel

qualifications; material certifications; fabrication and test procedures-

(to be checked for indication of Ebasco review).

4.4.2 Depending on the nature of the material or equipment being supplied,,

j the Quality Assurance Plan may specify additional Eba'sco forms which are
required to be completed by the Vendor Quality Assurance Representative
to document the witnessing of welding, aondestructive namination,
electrical testing and other specific activities. The Quality Assurance
Plan provides for sign-off and dating by the Vendor Quality Assurance
Representative for each required operation.

,

i
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4, ') VENDOR QUALITY ASSURANCE REPRESENTATION PROGRAM (cont'd)

4.5 The Vendor Quality Assurance Representative 1.: squired to document
each surveillance visit to a supplier's/ contractor's facility on a Quality
Assurance Report in which he includes the names and titles of supplier's
personnel contracted, a description of his activities, including noncon-
formances noted, as well as any other dis'repant areas to be checked during
future surveillance visits. The Project Distribution Schedule provides for
the distribution of Quality Assurance Paports for Site purchased and con-
tracted items.

4.6 All nonconformances to purchase order or construction contract require-
ments which render the quality of an item or service unacceptable shall be
reported to the Ebasco Qualitf Assurance Site Supervisor.

4.6.1 When a nonconformance is detected by an Ebasco Vender Quality,

Assurance. Representative in the supplier's/ contractor's shop, he shall
initiate a Quality Assurance Engineering Nonconformance Report form,
detailing the description of the nonconformance on the form and obtain-
ing a recommended disposition from the cognizant supplier / contractor
personnel. This report sh11 then be forwarded to the Quality Assurance
Site Supervisor for processing.

4.6.2 All nonconformances detected by the supplier / contractor that are
dispositioned as " repair", " rework" or '.'use-as-is" and will not conform
to Ebasco specification and drawing requirements after corrective action
has been taken shall be reported to Ebasco. The supplier / contractor
shall report these nonconformances to Ebasco by forwarding copies of the R2
nonconformance reports to the Quality Assurance Site Supervisor who
shall provide a copy to the cognizant Vendor Quality Assurance Repre-
sentative. The supplier / contractor shall not initiate corrective action

| until receipt of written approval or other appropriate disposition from
' Ebasco.

4.6.3 The Vendor Quality Assurance Representative shall maintain a log
by purchase order and construction contract number of all noncon,-

formances and other discrepancies noted. This log enables the Vendor
Quality Assurance Representative to maintain close control to assure
that all outstanding iters are cleared prior to release of the item for R2
shipment. Follow-up of nonconformances shall be as described in Sec-
tion QA-III-6 of this =anual.

4.7 The Vendor Quality Assurance Representative has the authority to
reject work being performed in the supplicr's/ contractor's shop which does
not comply with the purchase order or construction contract requirements
and to inform the supplier / contractor that unless the unsatisfactory condi-
tion is corrected, the material or equipment will not be acceoted by Ebasco.
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4.0 VENDOR QUALITY ASSURANCE REPRESENTATION PROGRAM (cont'd)

4.8 The Vendor Quality Assurance Representative shall review all required
documentation in the supplier's/ contractor's shop prior to release of the
items for shipment. For those records requiring Engineering office review
(i.e., Seismic reports, radiographic film, stress reports, special process
procedures) the Vendor Quality Assurance Representative shall assure that
the required reviews have been performed prior to releasing the items for
shipment. The Vendor Quality AssuranceRepresentative shall use an appro-
priate means of marking, stamping and/or initialing supplier / contractor
documentation he has reviewed. These reviews shall be conducted in accord-
ance with written procedures and instructions. The completed Quality Assur-
ance Plan and Documentation Checklist shall be returned to the Project
Quality Assurance Engineer for transmittal to the site.

4.9 Prior to shipment of items, the Vendor Quality Assurance Rcpresentative
shall complete.and sign a " Release for Shipment" form indicating that he has
determined that the material or equipment satisfies the purchase order or
construction contract requirements, except in cases where a " Release for Ship-
ment" form is not imposed by the specification. Equipment shall not be released
for shipment by the Vendor Quality Assurance Representatives unless the above
has been satisfied and that all required documentation is acceptable and has
been transmitted to the site. A signed copy of the " Release for Shipment" form
shall accompany shipment of the item where practicable; otherwise forwarded under
separate cover. The requirement for a " Release for Shipment" form need not be
imposed by the Project Quality Assurance Engineer or his designee from the R3
Quality Assurance Engineering Department where, in his judgement, the nature R3
and quantity of the material makes the requirement unnecessary or impractical,
eg., reinforcing steel, cadweld sleeves. Where the requirement for a " Release
for Shipment" form has been imposed, it may be waived for such cases as defined
above, if documented by memorandum from the Project Quality Assurance Engineer
to the vendor Quality Assurance Department with copies to other affected parties.

4.10 The Vendor Quality Assurance Representacive, although performing his
assigned functions with recpect to specific items of material or equipment, ,

is to consider the operatica of the supplier's/ contractor's overall Quality l
Assurance Program. Errors, nonconformance or any other discrepancies are to
be evaluated to determine, if possible, whether or not there may be a program
weakness. This program-oriented function is described in written procedures.

5.0 QUALITY ASSURANCE SITE SUPERVISOR AND STAFF

5.1 The supplier / contractor shall be requf red to submit where applicable, (via
| purchase order or construction contract requirements) a detailed fabrication
| sequence showing required tests and inspections. Based upon this sequence the
| Quality Assurance Site Supervisor will establish " witness" points beyond which
| work may not be performed by the supplier / contractor unless the operation is
i either witnessed by a representative of Ebasco, or the requirement for witness-

ing is waived by the Quality Assurance Site Supervisor. Based on the purchase
i

|

|
|
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5.0 QUALITY ASSURANCE SITE SUPERVISOR AND STAFF (cont'd)

order or construction contract and supplier's/ contractor's fabrication
sequence, the Quality Assurance Eta Supervisor or his designee from the R3
Quality Assurance Engineering Department shall prepare a Quality Assurance R3
Plan for use by the Vendor Quality Assurance Representative. This plan is
described in Paragraph 4.4 of this Section. Details as to how the plan is
prepared, to whom it is distributed, directions for implementation and
sign-off are included in approved written departmental procedures.

5.2 The system by which supplier's/ contractor's procedures (required for
Ebasco review by the purchase orderor. construction contract) are controlled
is described in approved written procedures which require the following:

5.2.1 The Quality Assurance Site Supervisor or his designee from the R3
Quality Assurance Engineering Department is responsible for obtaining R3 i
review and connants on each required procedure from the individual or
group in Ebasco having expertise in the subject area.

5.2.2 Disposition of supplier's/ contractor's procedures may be " Reviewed
without Comment," " Reviewed with Comment" or " Rejected". The Quality,

Assurance Site Supervisor or his designee from the Quality Assurance R3
,

. Engineering Department is responsible for assuring that each reviewed R3
procedure is clearly stunped and checked as to disposition, that the
reviewing party has si. td and dated the appropriate space and that che
Quality Assurance Sitt. upervisor or his designee from the Quality R3
Assurance Engineering Department has initialed this space when the R3
review was performed by other than himself.

5.2.3 The Quality Assurance Site Supervisor or his designee from the R3
Quality Assurance Engineering Department is responsible for summarizing R3t

the results of Ebasco's review of supplier's/ contractor's procedures
; on a transmittal letter which accompanies the return of the procedures

to the supplier / contractor. Copies of the transmittal letter (and
procedures as applicabic) are distributed in accordance with a standard
distribution list as prescribed by written departmental procedures. <

5.3 The Quality Assurance Site Supervisor shall process reports of non-
conformances to field purchase orders and/or construction ecutracts.31ti' necord-
ance with the requirements of Section QA-III-6 of this manual.

5.4 When deemed necessary by the Quality Assurance Site Supervisor or the I

Chief Quality Assurance Engineer, in-process system Quality Assurance audits
of suppliers / contractors may be performed during the life of the purchase order /
construction contract. Such audits may be initiated as a result of supplier /
contractor performance, significant changes in supplier's/ contractor's person- Jnel responsible for implementing the Quality Assurance program, or new develop- 1

ments in code er regulatory Quality Assurance requirements. Where such audits !
are deemed necessary, they shall be performed in accordance with Section QA-III-
9 of this Manual. Such audits may be directed at a supplier's/ contractor's
overall quality assurance program or may involve only a specific area of the
program.

- .
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1.0 SCOPE
1

i 1.1 This section establishes the requirements for the identification, control
j and disposition of items or services found to be in nonconformance with the ,

applicable requirements. Nonconformances at the construction site fall into
j two categories: (a) nonconformances to Ebasco site purchase order require-

,

ments (b) nonconformances detected at the construction site. All activities ;;

described in this section shall be performed in accordance with written I,

instructions and/or Procedures.'

I

1 2.0 CONTROL AND REPORTING OF SUPPLIER NONCONFORMANCES

2.1 Section QA-I-5, requires suppliers to have and implement procedures which
control nonconforming items and services to prevent their inadvertant use or
installation. These procedures shall require as appropriate, identification,
documentation, segregation, review and disposition of nonconformances.

2.2 All nonconformances to Ebasco construction site purchase order require-
ments which render the quality of an item or service unacceptable shall be
reported to the Ebasco Quality Assurance Site Supervisor or his designee from R2
the Quality Assurance Engineering Department by one of the following methods: R2

2.2.1 When a nonconformance is detected by an Ebasco Vendor Quality
. Assurance Representative, he shall initiate a Quality Assurance Engineer-
ing Nonconformance Report by detailing the description of the nonconfor-'

I mance on the form and obtaining a reconnended disposition from the
appropriate Supplier personnel. The report shall then be forwarded to
the Quality Assurance Site Supervisor or his designee from the Quality R2
Assurance Engineering Department for processing in accordance with g2
paragraph 5.0 below.

2.2.2 All nonconformances detected by the supplier that are dispositioned
as repair, rework or use as is and will not conform to Ebasco specifica-
tion and drawins requirements after corrective action has been taken
shall be reported to Ebasco. The Supplier shall report these nonconfor-,

mances to Ebasco by forwarding copies of his nonconformance reports to
the Quality Assurance Site Supervisor or his designee from the Quality R2
Assurance Engineering Department. The Supplier shall not initiate correc- R2.

tive action until receipt of written approval or other appropriate
disposition from Ebasco.

3.0 CONSTRUCTION SITE NONCONFORMANCES

3.1 Nonconformances at the .onstruction site may be detected by Ebasco
Quality Assurance Engineering, Construction or Design Engineering staff R2'

members. All nonconformances detected shall be reported to the Quality
Assurance Site Supervisor and the Quality Control Site Supervisor, or their
' designees from the Quality Assurance Enginecring Department. '

R2
R2

,
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3.2 Quality control procedures shall ree,uire that all nonconforming items
shall be clearly marked or tagged as nonconforming and sha M be segregated
when possible.

'3.3 The Quality Assurance Site Supervisor or his designee from the Quality
'Assurance Engineering Department shall document nonconformances detected by
'or repcrted to him by issuing a Quality Assurance Engineering Nonconformance
'Report. A determination of the seriousness of the nonconformance shall be made,

including reportability per Company Procedure N- 23. If a site contractor R2
'detects a nonconformance, it shall be processed as per approved site contractor

procedures. )
'

3.4 The Nonconformance Report shall then be sent to the cognizant department '

for completion of Part II - Recommended Disposition. If contractor services are '
'involved, the recomended disposition shall be completed by the contractor.

3.5 Af ter processing of the Nonconformance Report, the Quality Assurance Site '

'Supervisor or his designee from the Quality Assurance Engineering Department
shall distribute copies of the reviewed and evaluated report in accordance with '

internal Quality Assurance procedures. '

3.6 The Quality Assurance Site Supervisor or his designee from the Quality R2
Assurance Engineering Papartment shall verify by audit or other appropriate R2
means that the necesrary corrective actions are taken.

4.0 MATERIAL ORVIC BOARD

4.1 A Material Review Board shall be set up on s1te and shallconsist of the '

following individuals: Quality Program Site Manager, Senior Resident Engineer '

or his designee, ESSE Engineer, and Client Quality Assurance Engineer. All '

Nonconformance Reports with the disposition of " accept-as-is" or " repair" shall R2
be evaluated by the Material Review Board. Final disposition shall be by '

unanimous decision. The Quality Program Site Manager will coordinate the '

activities of the Material Review Board's actions and act as chairman. '

5.0 REINSPECTION R2

5.1 For nonconfermances to Ebasce Sita Purchase order requirements, the R2
Vendor Quality Assurance Represern.ative shall assure that reinspection is
performed on all items and services reported as nonconforming. Reinspection
shall be performed in accordance with the requirements of the governing Code (s)
and in accordance with requirements at least as s' ringent as those by which the
non-conformance was detected. He shall document the satisfactory correction
or resolution of all nonconformances on a Quality Assurance Report. These
forms shall provide sufficient detailed information for as-built records.

5.1.1 Nonconformances not corrected in accordance with the requirements R2
of the Nonconformance Report shall not be acceptd by the Vendor Quality
Assurance Representative. Items or services shall not be accepted by the
Vendor Quality Assurance . Representative unt13 such time as the appropriate
corrective action has been accomplished.
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5.2' For nonconformances detected at the construction site, the Quality Assur- R2
ance Site Supervisor or his designee from the Quality Assurance Engineering R2
Department shall assure that reinspection is performed on all items and R2

services reported as nonconforming. Reinspection shall be performed in
accordance with the requirments of the governing Code (s) and in accordance
with requirments at least as stringent as those by which the nonconformance
was detected. He shall document the satisfactory correction or resolution
of all nonconformances in accordance with quality assurance procedures.

'

This documentation shall provide sufficient detailed iaformation for as-built
records.

5.2.1 Nonconformances not corrected _in accordance with the requirements R2
of the Nonconformance. Report shall not be accepted .by Site Quality
Assurance. Items or services shall not be accepted by the Site Quality
Assurance until such time as the appropriate corrective action has been
accomplished.

6.0 REVIEW OF NONCONFORMANCE REPORTS '
t

6.1 Upon receipt or initiation of a nonconformance report, the Quality '

Assurance Site Supervisor or his designee from the Quality Assurance Engineering '

Department shall perform the following functions in accordance with QA '

procedures: '

t

6.1.1 Log in the report '
f

6.1.2 Review the report to determine the nature of the nonconformance '.
t

6.1.3 Where design integrity is involved, the report shall be routed '

to the Senior Resident Engineer who will review the report, and where '

necessary, contact cognizant Design Engineers to discuss the suitability '

of the reccommended disposition. '
-

t

6.1.4 Transmit the report co the cognizant engineer (s) for review '

and evaluation R2
9

6.2 Cognizant engineer (s) shall review and evaluate the nonconformance '

report, decide on the suitability of the recommended disposition and enter '

details of the evaluation on the report. The report shall then be returned '

to the Quality Assurance Site Supervisor or his designee from the Quality '
'

Assurance Engineering Department. '
t

6.3 Upon receipt of the reviewed and evaluated report the Quality Assurance '

Site Supervisor or his designee from the Quality Assurance Engineering '

Department shall log in results of the review and distribute copies of the '

report to the Quality Control Site Supervisor or his designee from the Quality ''

Assurance Engineering Department and others as necessary in accordance with '

internal QA procedures. '

.
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,

6.4 The Quality Assurance Site Supervisor or his designee from the Quality R2
Assurance Pagineering Department shall maintain on file all nonconformance '

reports generated in accordance with the requirements of this section. '

7.0 EVALUATION OF DISPOSITON '
_

7.1 Nonconformance Reports may be evaluated on site if there is a cognizant '

departmentally authorized member of the New York Engineering Department, '

Construction Engineering Department, or other authorized personnel as '

applicable. '

f

7.2 Nonconformances which require review by cognizant authorized members of
R2the Engineering Department who are not assigned to the construction site shall
,

be forwarded to the Home Office for processing in accordance with applicable
,

implementing procedures.
,

8.0 DEFICIENCY NOTICES

8.1 Deficiencies in the quality of items t.nd services dete*:ted at the
construction site which do not require an angineering evaluation or can

,

be corrected by approved standard repair 1rocedures during the normal
,

course of construction shall be recorded in a Deficiency Notice. Copies
,

of all Deficiency Notices shall be transnitted to the Quality Assurance
,

Site Supervisor who will initiate Nonconformance Reports bcsed on informa-
,

tion given in the Deficiency Notices when he determinas thac this action
,is necessary. In this case, the Deficiency Notice becomes a part of the Non-

conformance Report and only the Nonconformance Report is required to be ,' R*9
resolved.

,

8.2 Items discovered to be out-of-tolerance or not to specification at
routine checkpoints of an inspection process shall not be considered as a

,

nonconformance provided:
,

the condition is corrected prior to acceptance of the worka. *

b. the work does not proceed beyond the checkpoint until the correction
is made

,

R2the out-of-tolerance condition does not reflect on work previouslyc.
accepted

,

d. no violation of Procedure or Code is evident

Damage which would affect the integrity of an item shall be classified as a ',
nonconformance and processed accordingly.

,

8.3 The processing of Deficiency Notices shall be detailed in approved Site
Quality Control Procedures.

,

,

- , . _ . . . , . -
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9.0 TREND ANALYSES OF NONCONTORMANCE REPORTS I,

e

9.1 Copies of nonconformance reports from the sources mentioned above shall R2
be submitted to the Quality Assurance Engineering Internal Audit Supervisor ,

or the Ebasco Quality Program Coordinator. The Quality Assurance Engineering ,

Interal Audit Supervisor subsequently receives all reports and makes an , i

analysis of the available Quality Assurance data with respect to Quality |
,,

trends in accordance with Quality Assurance Engineering Procedures QA-D.3 and I,

formslly reports his findings to the Thief Quality Assurance Engineer and the i
,

Chairman of the Quality Program Committee. ,
,

9.2 The trend analysis and distribution of subsequent reports shall be made ,'
in accordance with the requirements of Quality Assurance Engineering ,

Procedure QA-D.3. ,

10.0 RECORDS R2
.

10.0 Nonconformance Reports and Quality Assurance Reports shall be main-
tained in accordance with Section QA-I-6. ,

,

t

_ . . . _-
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'l.0 SCOPE

This section establishes the requirements for the identification, analysis and
implementation of corrective action for safety related items and services. The
section applies to activities performed at the construction site.

2.0 CENERAL

2.1 Corrective action shall be required for identified and documented |
nonconformance associated with safety-related items and services. '

2.2 The need for corrective action may be identified from the following
sources:

2.2.1 Inspection activities performed by Site Quality Control R2

2.2.2 Site Quality Control document reviews R2

2.2.3 Quality Assurance audits performed by Quality Assurance
Engineering in accordance with Section QA-III-9 of this manual

2.2.4 Audits of Ebasco performed by the Client or regulatory bodies

2.2.5 Nonconformances detected at a supplier's facility and at the
construction site as described in Section QA-III-6 of this Manual

2.2.6 Audits of Quality Assurance Engineering performed by the
Consulting Quality Assurance Engineer

2.3 Determination and reytew of corrective action items shall be made as
early as possible in order to preclude the possible repetition of deficiencies

2.4 During the review of all corrective action items, consideration shall be
given to the training of personnel if it is determined that this was a cause
of the deficiency.

|

,

2.5 Dissemination of correct Lve action informatica to responsible individuals
shall be performed in a minhnna length of time.

2.6 At the discretion of the Quality Assurance Site Supervisor or his designee R2
from the Quality Assurance Engineering Department, for corrective action items @
identified per paragraph 3.2 of this section, a ec;rective action document may
be issued. This document shall be used when problems are not isolated cases .

|
and when they are of sufficient magnitude to warrant a documented supervisory

|review per written QA procedures. This document goes beyond the standard audit
!

action response required for all audits. I
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2.7 The maximum length of time for corrective action response shall be 20
vorking days from the receipt of notice of deficiency or nonconformance.
The maximum implementation time shall be 20 working days from the acceptance
of corrective action response, unless otherwise approved by the Chief
Quality Assurance Engineer or his designee from the Quality Assurance Engineer- R2
ing Department. R2

2.8 It shall be the responsibility of the Quality Assurance Site Supervisor
or his designee from the Quality Assurance Engineering Department to assure R2
that all required corrective action is imylemented in a timely manner.

2.9 Need for reporting non-conformances at the site to the U S Nuclear
*

Regulatory Commission shall be determined in accordanct with Company
Procedure N-23. Where a nonconformance is judged to be reportable or poten- R2
tially reportable to the U S Nuclear Regulatory Commission in accordance with
10 CFR 50.55e, the provisions of Company Procedure N-23 shall be followed R2,
regarding notification and performance of corrective action.

3.0 DETERMINATION AND IMPLEMENTATION METHODS

3.1 Nonconformance Reports Generated at the Construction Site

3.1.1 Site Quality Control shall perform direct inspection of activicies R2
at the construction site as required by Sectiot QA-III-ll of this Manual.

3.1.2 Nonconformances noted during these inspection activities shall be
documented on a nonconformance report .in accordance with Section QA-III-6

.of this Manual. Site Quality Control shall verify that the corrective
action which has been stipulated on the completed form is implemented.
Site Quality Control shall maintain a log of all required corrective
action and shall review this periodically to assure the resolution of
deficiencies and implementation of required corrective action.

3.2 Site Quality Assurance Audits

3.2.1 Site Quality Assurance shall perform internal and external R2
audits of activities performed at the construction site as required
by Section QA-III-9 of this Manual. Site Quality Assurance shall
also perform follow-up action as described in Section QA-III-9 to
assure that corrective action, if required, has been accomplished. If
disagreement about the type or effectiveness of corrective action exists,
the problem shall be reviewed by successively higher levels of management
until satisfactory resolution is obtained.

3.2.2 Audits of potential Ebasco suppliers shall be performed as
described in Sections QA-III-9 and QA-I-5 of this Manual. If any

.

,y - -.
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aspect of a supplier's quality ac ur:nce program does not meet the
Ebasco requirements and the supplier is being considered for award,
he must impleaant corrective action to rectify the problem areas
disclosed by the Ebasco evaluation. Supplier corrective action items
shall be administered in accordance with Section QA-I-5.

3.3 Supplier Nonconformance

3.3.1 Nonconformance reports shall be issued at a supplier's facility '
,

i as required in Section QA-III-6 of this Manual. Section QA-III-6 re-
quires the indication of a nonconformance report for nonconformances

1 detected at the supplier's facility. These reports shall be submitted
to Ebasco and processed in accordance with Section QA-III-6 of this
Manual. Section QA-III-6 also assures that reinspection of nonconform-
ing safety-related items and services is performed and that deficien-
cies have been resolved and appropriate corrective action has been taken
price to acceptance of these items or services by Ebasco. ,

3.3.2 During the reviews of nonconformance reports, a determination of
the adequacy and effectiveness of inspection and test procedures, process
controls and sampling plan shall be made. If it is asce*.cained that an
improvement in inspection techniques and procedures or an increased
sampling rate will improve quality, the vendor or Site Quality Control,

| as appropriate, shall be notified of the corrective action required to
'

upgrade the system.

3.4 ' Client or Regulatory Agency Audits
'

3.4.1 Audits of construction site activities may be performed by the
client and/or appropriate regulatory agencies. If corrective action
is required as a result of one of these audits, the Quality Assurance
Site Supervisor or his designee from the Quality Assurance Engineering R2 >

Department shall be responsible for obtaining a response from the cogni- R2
zant individual (s) for submittal to the auditing body.

4.0 FINAL VERIFICATION OF CORRECTIVE ACTION IMPLEMENTATION

In addition to his other duties, overall responsibility for verification of the
implementation of required corrective action rests with the Quality Assurance Site
Supervisor or his designee from the Quality Assurance Engineering Department. He R2
shall be responsible for performing this verification for all items indicated in
paragraph 3.0 above, and shall assure that the corrective action is implemented and
in a timely manner. In the evant that there is a disagreement between those indivi-
duals who detect a deficiency and those responsible for the function found to be
deficient, the Quality Assurance Site Supervisor shall contact successively higher
levels of management as necessary until resolution is obtained.,

<

a

a

|
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5.0 DETERMINATION AND ANALYSIS OF QUALITY TRENDS

'In order to prevent the recurrencia of quality proble=s, Ebasco has developed
'a method, specified in QA Proceuures, for the determination and analysis of quality
'trends. Copies of audit reporta and nonconformance reports (or other appro;,ciate
'documentation) mentioned above shall be submitted to the Quality Assurance Ensf n-

eering Internal Audit Supervisor or the Ebasco Quality Program Coordinator. The R2
'Quality Assurance Engineering Internal Audit Supervisor subsiequently receives all
'reports and makes an analysiJ of the available Quality Assurance data with respecr
'to quality trends. The trer.d analysis and distribution of subsequent reports shall
'be made in accordance with Quality Assurance Engineering Procedure QA-D.3.

.

O
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1.0 SCOPE

This section establishes the requirements for the performance of safety related
items and services at the construction site as necessary to assure complianca

,

with documented instructions, procedures, specifications, drawings, codes, and
regulatory requirements.

2.0 RESPONSIBILITIES ,;

2.1 Site Quality Control shall be responsible for the following:

a) Development of written procedures for the inspection of safety-
related items and services which list the required inspection
activities when existing inspection documents such as standard
specifications and drawings do not provide an adequate basis for
inspection.

b) Submittal of inspection procedures to Ebasco Site Quality Assurance
for review and acceptance in accordance with Section QA-III-11 of
this Manual.

c) Preparation of reporto for all inspections made.

d) Control of inspection proe.dures and revisions thereto.

e) Scheduling and coordinating on-the-job training ior quality control
personnel in advance of implementation of the aps11 cable inspection
documents. This training shall be conducted in sufficient detail

and with sufficient frequency to assure that the personnel responsi-
ble for the inspection fully understand the requirements contained
in the applicable inspection documents.

2.2 Site Quality Control shall be responsible for performing inspection
activities in accordance with appropriate inspection' documents.

2.3 Qualification of inspection personnel shall be in accordance v1th R2
applicable Quality Assurance procedures and Article 4.0 herein. R2

2.4. The Quality Ase rance Site Supervisor or his designee from the Quality R2
Assurance Engineering Department shall be responsible for the performance R2
of reviews and audits in accordance with section QA-III-9 of this Manual |.

to the extent necessary to assure compliance with the requirements of this !

Section.
:

3.0 GENERAL

3.1 Inspection documents shall be prepared based upon the quality require-
ments contained in purchase orders, specifications, quality control documents

-and procedures and applicable codes and standards.

;

i

. . , - -- - .
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3.2 If mandatory inspection hold points are required, the specific hold
points shall be indicated on the inspection documents.

3.3 Inspection documents shall specify or reference as a minimum the
activities to be performed, acceptance criteria, by whom activities are
performed and the sequence in which the activities are to be performed.

3.4 Where mandatory inspection hold points are indicated on inspection
documents or procedures, work may continue beyond a hold point only with
the written approval of the Quality Control Site Supervisor or his qualified R2
designee.

3.5 Inspection reports shall certify that the items or services inspected
meet the applicable quality requirements. -

3.6 When inspections are to be performed ,by use of a sampling program
the sample size shall be identified on the inspection documents. Justifi-
cation for this sampling shall be based upon recognized standard construction
practices, successful past experience, as well as the compleicity and function
of the activity, item or service to be inspected.

4.0 TRAINING AND QUALIFICATION OF INSPECTION PERSONNEL '
f

i.1 Inspection personnel shall have experience and training to assure their '

:ompetence for performing inspection. The competence of personnel to perform '

inspections.shall be developed by one or more of ' the following mechods. '

a) Providing personnel with working knowledge of appropriate regulatory '

documents, practices, codes and standards '

b) Training or orientation in general and specialized methods of '

p.'saning and performing inspections. '
f

c) On-th'-job training under direct supervision of an experienced '

qualifted inspector. '
f

4.2 The requirements for training and qualification of inspectors shall be '

in accordance with applicable Quality Assurance procedures, and qualification '

of inspectors shall be based upon consideration of the following: R2
I

a) Records of education and experience '
f

b) Test results, where applicable '

f

c) Results of capability determination '

4.3 Inspectors performing inspections shall maintain their proficiency '

through one or more of the following methods: '
f

a) Regular, active participation in the inspection process '

b) Review and study of codes standards and procedures related to '
. Quality Assurance Programs and program inspection. '

- _
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'4.4 The Chief Quality Assurance Engineer or his designee shall periodically
'evaluate inspectors in accordance with applicable Quality Assurance procedures
'to assure that the inspectors are maintaining their proficiency.

'5.0 RECORDS
f

'5.1 All inspection documents shall be maintained in accordance with

Section QA-I-6. R2

'
5.2 Records of training, experience and qualification of inspectors shall be

'maintained for all personnel who are performing inspection of who have pre-
'viously performed inspection. These shall be retained for the same period of
'time as required for the inspection reports with which the inspectors are
'associated.

,

1

l

I
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1.0 SCOPE

:
| 1.1 This section describes the methods employed during receiving, handling and

storage to assure that all safety-related items received at the construction
site will be available and usable when needed. These requirements apply to both

' incoming itere and site fabricated sub-assemblies which require temporary
storage before assembly or installation. They also apply to both on-site and
off-aite facilities which are used for the storage of items under control of
the Construction forces.

1.2 .The activities described herein shall be performed in accordance with
written instructions, procedures and/or drawings that have been developed and
accepted in accordance with the requirements of Section QA-III-1 of this Manual.

2.0 RECEIVING INSPECTION

2.1 Safety-related iters utilized for fabrication, erection, installation, or
modification shall be subjected to receiving inspection to assure conformance
to the requirements of the applicable drawings, specifications and other docu-
ments as required. Where source inspection is not performed, receiving inspec-
tion at site for acceptability will be performed.

2.2 Requirements

2. 2. . Site Quality Control Procedures shall provide for at least the
following:

a - Establish designated material receiving areas and segregated
holding areas for non-conforming items.

b - Assipm.mt of quality control personnel to administer the
system for inspection of storage areas and surveillance of
maintenance activities to verify conformance with the system
criteria.

c - Performance of receiving inspection activities in accordance
with approved receiving inspection procedures.,

d -' Provisions for rejection of unsatisfactory items.

e - Adequate record maintenance system.

2.3 Receiving Inspection Procedure

2.3.1 Receiving inspection procedures shall be written by the Quality
Control Staff in accordance with the requirements of this Manual. These
procedures shall provide instructions and checklists for performing
receiving inspection and shall include at least the following activities:

__
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a) Documentation review to assure that the documentation package
has been received and that a signed " Release for Shipment"
form accompanies the items received.

b) Visual Fn mination

c) Marking & Tagging for Traceability

d) Testing when specified

e) Preparation for Storage

3.0 HANDLING _

3.1 Handling practices applied to safety-related items shall assure
minimum possibility for damage or loss of environmental protection.

3.2 Requirements

3.2.1. Site Quality Control Procedures shall provide for at least the
following:

a) Review of handling requirements for safety-related items.

b) Perfor: nance of appropriate inspections to assure that
handling operations have not jeopardized item integrity.

4.0 STORAGE
,

,

4.1 All safety-related items shall be stored in predetermined locations
and storage levels as outlined below. In-place storage in permanent
location is permited for large items provided that the permanent location
is ready for the quipment installation. If the permanent location does
not afford the required level of protaction, additional protection shall
be provided to meet the requirements of the required storage level.

4.2 Requirements

4.2.1 Site Quality Control procedures shall provide for at least R2
the following:

a) Establishment of the storage levels listed below:

1) Level A - Indooor Controlled Environment
2) Level 3 - Indoor Heated and Ventilation Controlled
3) Level C - Indoor or Equivalent - Ventilation Controlled

4) Level D - Outdoor

--. - -- - - -
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b) Maintenance of storage facilities to provide safeguards for
the control of items such as the following:

1) Physical condition of storage area

'

2) Access to storage area

3) Fire protection

4) Prohibited materials

c) Surveillance of stored items to assure their integrity

d) Preparation of general storage plans which list types of
items and their intended storage locations and levels.

, Such plans shall be prepared prior to receipt of items on site.

e) Organization of Storage areas to maintain proper segregation
of materials. Items shall retain an appropriate identification
for retrievability and inventory control, as applicable to the
nature and use of the material.

f) Provisions for preservation of items in storage, as required
by special conditions.

g) Storage records for items going into storage on the appropriate
inventory, storage and Quality Control records. These records
shall be so maintained that each individual item can be located
and examined or released for use with a minimum of delay.

h) Material. Withdrawal Request - The withdrawal of any component,
assembly, system, or materials from the warehouse or storage
areas shall be by material withdrawal request initialed by the
responsible supervisor or his designated representative. The
request shall identify the material and applicable references
to a drawing or specification.

1) Materials Release - Warehouse or storage area personnel shall
issue the material, confirming or indicating the applicable
material identification on the release form. Such records shall
be used for maintaining inventory, production control, and
traceability of materials required by project specificaticas
and applicable codes.

j) Qualification of personnel performing receiving inspection,
storage and handling functions. R2

i

|

_ _
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5.0 QUALITY ASSURANCE ENGINEERING

5.1 The Quality Assurance Site Supervisor shall be responsible for the R1
following:

a) Assigning Site Quality Assurance personnel to audit R1
documentation for items received on the construction site.
This shall be perfor:ned in accordance with Site Quality
Assurance procedures. R1

b) The performance of reviews and audits in accordance with
Section QA-III-9 of this Manual to the extent necessary to
assure compliance to the requiremeens of this Section.

'

s

.
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